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Chief of Station, Guatemala City
Chief of Project, FBSUCCESS

Gerational Matters
KUFIRE Tasks, FBSUCCESS

1, Attached herewith are ten (10) aspecific KUFIRE tasks for your
priority development as indicated in each instence. )

2. The symbols assigned each task will be used for the duration
of this project in ell cable or dispatch references disregarding
previously assigned cryptonyms or project outlines. They will also
be used in your monthly eccounting summary for this project.

3. The attached ie forwarded for purposes of general guidance
and operational suthority, Further and more specific details will be
provided, -task by task, as the situation develops end is warrented.

4o A "Weekly KUFIRE (herational Report® is to be submitted to
LINCOLN, copy to Heedquarters, which will reflect progress and effort
expended in the development of each task. This report will be valusble
to Froject Headquarters to determine the situation in the field on &
weekly basis. For your information, this Headquarters is obligated to
provide an assesament of operational progress for higher echelons on
or about 15 February 1954. It is contemplated that this assessment
will be prepared from the ebove weekly reports and other data received
during the period thus relieving the field of further special reporting
at that time. N

& _

5. A special "Psychological Intelligence (P/I) Directive® will be
forwarded soon for your guidance. During the current stage of operations
all KUFIRE operations should probe for potential resistance agents or
defectors in place but take no action in this direction other than to
firm up the prospective agent as much as possible in & control status.

A special directive will be forwarded on this subject which will provide
guidance as to the timing and menner of converting the potential defector
or resistance sgent into an active status.
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6. Any operational acuvity of a mms nature which is not
»providadforintheattaohednstcrthatmvoumrecmndfor :
approval a8 a specific task in the future, should be forwerded by -
cable in a similar manner, indicating your estimated cost on & monthly
basis. Upon approvel by thiz Project Headquarters, a specific symbel
would be ssaigned for identificaticn and accounting purposes.

- 97. The estimated cost indicated in the atteched list of tasks is
tcrtheporiedlhmqtol!hrohl‘?ﬁ.

Attachmnt: - _ -
Tasks FI/1 tiru FI/10 (3 pge) "JEROME P, DURBAR
Date Typed: 12/31/53
Distributien:
2 - Guatemala Gity
» Was
4 Iinceln
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Tdentity ~ ESCOHSCH Froject
Responsible Officer = G/3, Ouatemala City

Hissicon « to camhit capabilities of this project to provide
L : aea coverags of targets (s) govermsmnt
‘ofticialss (b) Mgh Yevel militsry officislss (c) pro-
goversment politicel groups end (d) to dswelop contacts
umwm: To probe all contacta for potentisl

.q_

* - efa, Onatexala Oity

f"“am te hs efforts within high lsvel
prosgoverneant pelitica) circles and Commumnist hierarchy
nmumm/mumm.
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Fi/51

Identity - ES0DIC _

Responsible Officer - G/S, Guatemala City

Kission « To develop both agent and his brother to prwide

psych/tectical intelligence coverage of targst army; to

devalop pro=U. 8./anti=CP army officers to serve in

resistance cella within the Army.

Estimated cost: §1,000.,00

F1/6

Ydentity ~ ESKIMOID |
Responsible Officer - c/8, Custamala Oita'

Mission = To develop sgent wﬁmiupntw
treining to organize information net among ¢grieultural
cirelss in order te provide psych/intelligence from this

gtratux ‘to be supplemented with eccanomic intolligence within
his capaddlities} to dotermine detdhrcgax'dinxm’pan—

sdlitary Wﬁm antaia of Quatomala City.

xanqagod- costs £500,00

Identity - b | o
Responsible Officer = C/3, Guatesala City o -
Hission = To develop thoss comtaats to swmcmtrate on the L

dafecticn of Col. Arturo’ j
mhcivuxwt,tnmu?
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F1/9:
Tdentity - & A |
'Respansible Officsr - 0/3, Cuatemala City

Mission = To acquire cperational control over subject
through secure cut~out, developing hin to exploit CP labor
contasts in ordar %o provids psych/intelligence; to deter—

hﬂa .Ec?mnurymmﬁm ui'ehin lator

A
¥ = 0/S, Ouatemala Olty
mbjm to -serve a3 principal agent and




