12 May 195h

CIA HISTORICAL REVIEW PROGRAM
~ RELEASEAS SANITIZED

MEMORANDUM FOR: Mr. Esterline . ey
SUBJECT Notes in Response to Questions in DIR L9887 2003

1. At the Wisner meeting on Tuesday, May 11, I gave some information
in response to the questions sel forth in the above reference. Most of this
information was drewn from notes and I was asked to provide copies of these
notes. Enclosed are three such coples. You will know who to give them to
although I would recommend that one copy go to Dick Bissell who was
particularly anxious to have ite

2. Let me reemphasize that the enclosures are only notes and should
not be otherwise interpreted. _

Ce Tracy Barnes

Enclosures (3 sets of notes)
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ANSWERS TO RiF CABLE

LIR L9887
10 A.

1) The orgenizers have been selected for each of the specific target
areas and currently are in the process of being briefed as to their specifiec
dutles and modus operandi for thelr respective targets. It ie anticipated
that during the next two weecks all orgenizers will bs in place and engaged in
implementing their respective plans. Each organizer hss a fairly detailed
concept of the type of organisation required, the identities of key civilian
and military personnel plus specific target objectives and responsibilities
assigned to each particular target, In the case of (uatemala City, l; distinct
areas have been designated for separate organisation and development.

2) Only b shock teams are presently contemplated. The leaders are in
Tegucigalpa presently being briefed on the details of their mission and
should be ready within the next two weeks to start recruiting and forming
their tesms at the staging sites and commence training. g

3) Special squad leaders (i) are presently in the Tegucigalpa area and
dnringthenaxttmueekawillbeengagedinpreparingtheirtmsmdﬁming
up operational detalls,

1) Sabotage besms leaders (__) are presently in Teguoigalpa being briefed
on specific targets (30) and preparing formation of final teams.

5) Present status of RROs3

Seven operators are in various stages of readiness, One for Guatemala
City is being readied to enter during the next two weeks, his agent set
having been forwarded and should be there reedy upon his srrivel.

6) TROs. Presently have 5 operators at various stages of tvaining, It
is contemplated that one TRO will be established during the next two weeks
period with CALLIGERIS providing him a message center (FCP).

7) Arrangements completed for first two comparatively large shiments of
arms within the nmext two weeks. Some arms have been removed from the storage
ares but the exact smownt is not known at this time.

8) Earliest date of completion of black flights is 19 May, latest and
probable date is 23 Hay. Campletion of black flights into Honduras should
satisfactory arrangements be campleted with Salvador within the next 5 days -
it is contemplated that the balance would be flown to letter country or 10 to
Honduras and L to Salvadore

9« Major movement of arms fram storage to forward areas intended to
begin in the latter part of the next two weeks. It is significant toc comment
herein thst owing to development of improved rapid means of moving fairly
large shipments of amms into target area it is contemplated if successful no
appreciative delay will occur from the original plan. -

BQ 1. A total ’
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1) A total of 89 tons would be shipped to Honduras in the event
required, If Salvador opens up in time, then 8 tons will go to Salvador.

C. Answered in B above.

De Iatest report indicates that 250 men are presently in Honduras.
Most of these men would be expected to re-enter Gnatemala either before
or dutdng the operation.

B and F, Full report expected from Page witin next wesk. Defectlon
efforts concentrated on . T and Smilex and appear {0 have been moderately
successful. Page's last supva v indicates not plaming to leave Guatemala until
12 Hay. Full report due LIHCOLH, 12 May. .

O. Names of those arrested not known. WSBURNT station being queried.

He Now that SEMANTIC and SECAN? are in WSBURNT capital and secure
communication lines are set up with station and with CALLIGERIS believed
LINCOIN will be promptly informed of all significant moves of govermment,
SEMANTIC has net of agents with good high level contacts in amy and government.
WSBURNT station agents who have high level connections and who are in position
10 provide info of value are ESSENCE, ESQUIRE, ESPBRANCE and ESCROW. Belleved
that - 7\ also will furnish valuable info once he is lined up. ‘Capabilities
government to meet PBSUCCESS moves difficult to determine as not known exactly
how many officers will elect to actively back regime. However, plans include
actions to disrupt commmications and tramsport, cut off or sabotage ams and
ammo, and put pressure on officers to Join opposition on D-Day.

I, WSBURNT government is watching CALLIGERIS, However, aside from
possible leak through Sierra it is not believed government aware present
PBSUCCESS plans. Sierra has not had access to info of value for thres weckse.
Govermment is worried and uneasy, Availsble evidence indicates that it hss
14ttle gocurate info re PBSUCCESS and that no concrete plans have been lald
;o n::t” PBSUCCESS moves except possibly action manifested in Honduras in past
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de It 18 not belleved refusal or granting of military aid to LCPANGS
would have eny material effect on PBSUCCESS or upon position WSBURNT government.
No evidence exists that WSBURNT expects or has sought assistance from LCPANGS
and there are no indications that any such attempt will be made. The only
possible interest would be in extent KMFLUSH military power would be offset,
thereby reducing danger from that direction. However, WSBURNT govermment has
indicated no fear of armed attack on part of KMFLUSH,




A, Present state of readiness

The successful implementation of SHERWOOD and the 32 campaign has
contributed materially to the conditioning of the target to a preliminary
state of readiness and iz believed to demonstrate a psychological capabillty
to arouse anti-Communist elements to action in the mamner contemplated for
the operation. These psychological warfare assets are supplemented by other
assets such as - press organs, leaflets, rumor campalgns and character
assassination thus supplementing the foregoing capabilities.

The PM progrem having passed through ite cadre training peried is now
in process of implementing its organiszational plans based upon essets
developed in meantime within respective target areas. Permitting allowance
for minor set-backs in the whole there is every reason to beliesve that ¢
progran will be abls to develop in manner contemplated. :

Preliminary report on the K Program has indicated the successful
development of new high level military assets which will be incorporated
into current PBSUCCESS plans but at this dste representing an encouraging
potential thereby greatly strengthening the asset of SINCARP,

The K Program appears to have increased the intelligence coverage of
this projest which together with other assets appear to be capable of
providing sufficient intelligence coverage to meet roquirements of this
opexration.

In conclusion, it is believed that PBSUCCESS has thus far successfully
developed a eapability to fulfill the objectives of this operation and may
Wi&e&uh&ﬂngmmwmm state of operational

ALL * :

Be It is considerod operaticnally fessible to be ready for final
showdown during the perlod % to 23 Junes During this period in order to
derive maximnm effect from national radio hookup, D-Dey ehould be on edther
the 9th, 16th or £3xd of Junee

‘ Cs We are planning for success and will not recommend any action
be taken unless asssured of success.

-Beewpident Hote particularly the excellent success of WASHTUB and
its deception contribution to PESUCCESS. HNote slso progress being
made to implicadé Venesuela, Dominican Republic and Cuba in addition
to those slready implicated; Nicaragua, Honduras and Salvador,




A,

When black flights completd”

earliest 19 May
probable 23 Hay
(1} more flights as of May 10)

When move aims to gtaging sitess

Category 1 gear (cache kits)
Plan 2 in operation now
Plan 1 in operaztion 12 May

Category II gear (for shock teams)
now knowm as yet - latter
part of May probably.

Tonnages WSHOOFS (89 toms)
If: DEFROGS not open 177,597 lbs
DIFROCS open (81) 161,597 lbs
Tonnage to DTFR0GS (if open) (8) 16,000 1bs (Cat II)
Total tomnage all black flighte (79) _271,597 s,
Total delivered to date 115,243 1bs,

(all to WSHOOFS)
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