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ATTACHMENT D
SRCURITY ~ OPERATIONAL SUPPORT

(15 February 1954 - 15 March 1954)

I. Puslcal Securdty:

Certain necessary modifications were mede with regard to the security
of LINCOLN to insure that every reasonable precaution is taken to protect
the true purpose of this station. These modifications included the
complete compartmentalization of vehicles assigned to the safe sites
and vehiclas assigned to LINCOLN. Reserved parking signs near the
LINCOLN office were removed as it is felt that such signs merely drew
attention to the building and are not essential. No serious breaches
of physical security ooccurred during this period. '

II. Clearances:

A. Out of a total of thirty-seven (37) Provisional Covert Secw ity
Clearances (P/CSC) requested since the beginning of the project, thirty-two
(32) heve been received, all of them during the period covered by this
report., Of the five (5; pending cases, none can be considered delinguent.

B. Of one hundred and seven (107) Provisionsl Operational Clearances
(POC) requested since the beginning of the project, ninety-eight (98)
have been granted and sixty-eight ?68) of these were granted during the
period covered by this report, Of the nine pending cases, none can be
considered delinquent. '

The excellent support and expeditious handling of clearance re-
quests by Headquarters has m terially aided the project in precluding
delsys in utilizing and contacting persons whose immediate operational
use is often the key to the success of one or more phases of the project.

III. Operational Suppori:
A, Safehouseg
General

During the period covered by this report, Headquarters forwarded
a report which reflected that the FBI had furnished information to the
offect that activities at Site B had arcused the susplcions of neighbors.
However, the information contained 4in the report, which was furnished by
cC i ' T , did not reflect any operational
information concerning the site or its occupants. On the contrary, the
report did contein the basic elements of the cover story. Therefore,
the planning and meximm precautions taken in the use of this safe site
wers more than justified, as this site had served as the week-long mesting
place for CALLIGERIS and ) a8 well as a conference site utilized
by project personnel during their meetings with these two principals.
The site also contained a highly sensitive technical inastellations, th:
revelation of which would have seriously embarrassed the project.

_ Nevertheless, the report from the FBI, who hed previously been
advised as to the general use of this site as a precautionary measure,
served as a warning or danger signal that could not go unheeded. Taking
into consideration all of the security, technical, and operational ramifica-
tions of the throe sites originmally obtained for this project, it was
decided that immediate steps would be taken to acquire new lnstalletions
which would better serve ocur needs and at the same time afford better
security and operational facllities. With the approaching end of the
twinter semson," more sultable sites are avallable and at a much more

economioal rate.
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This latter fact, plus the near expiration of the various leases,
prompted the acquisition of a new safe site which will be referred to
as Site D. Also, there are expldiations under way for the acquisition of
another site which will be referred to as Site E. Within the next menth,
Sites A, B, and C will be vacated and Sites D and E substituted.

As cutlined in the previous Interim Report, _Jocoupied
Site A which was actually managed by the Project Special Coordinater and
his wife, The Special Coordinator's wife must return to her home on
or about 1 April 1954 for personal reasons., Taking into consideration
the close proximity of Sites A and B, plus the acquisition of Site D,
it has been decided to have the persons at Site A moved to Site D on or
about 15 March, Thies ia g partioularly good time for the move in view
of the absence of ho 18 out of the area in connection with
-the KUGOWN program, Upon™hls return, he will be taken directly to Site D.
It 418 contemplated that the Special Coordinator's wife will remain at
Site D for the tworweédks prior to her departure from the area.

With regard to Site B, all technical equipment and all traces
of the sensitive technical installation were removed and no operational
activity took place at the site subsequent to receipt of the above-mentioned
FBI repart. The house was returned to the owner and proper releases
obtained on 12 March 1954. The technicien assigned to the project, who
acted as manager of Site B after the departure of the original case offi-
cer on 20 January 1954, was moved to Site D utilizing every seourity safe-
guard to prevent linking Site B to Site D,

While no operational activity has taken place at Site C, it has
been utiliged by a case officer during the past month. Also, 1t was to
serve as an emergency safe site during this period. While this site was
originally Aintended to house certain alien KUGONN personnel, 1t is deemed
more feasible to acquire a new site (Site E) more suitable to the needs
of the project from both a securlty and operational standpoint.

Site D was acquired utilizing a cleared cut~out and the cleared
housekeeper took over the management of the site on 5 March 1954. This
site consists of a large main house with three bedrooms as well as a
detached two-apartment building located on the property. There are
spacious grounds surrounding the site which is comparatively isolated,
but less thdn ten minutes driving time from LINCOLN. The Special
Coordinator and his wife will occupy the premises on or about 15 March
and one KUGOWN case officer has resided at the site since 10 March, The
technician hes installed his equipment in one of the apartments and will
roside in this apartment, Thers is still sufficient space to afford the
housing of three or four cleared alien KUGOWN personnel. It is believed
that with a cleared housekeeper plus the mowm sultable location, the
chances for compromise of this site are considerably reduced.

Site E has not been obtained at this date; however, several
prospective sites have been checked and it is contemplated hhat this site
will be procured in the very near future. This site will house a case
officer, certain KUGOWN alien personnel and a cleared housekesper.
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B. QOperational Vehiclest

In accordance with the plans set forth in Paragraﬁh III - B of
the Interim Report dated 15 February 1954. all vehicles used in con.nection
with the project have been prooude e

Jw

view of the fact that thers will‘ b?‘o‘nly WO ufe sites in the uwvar future,
the rental transportation will oconsist of cne vehicle assigned to each safe
site and two vehiocles assigned to LINCOLN. As a neceasary precautionery
measure, vehicles assigned to the safe sites are not brought to LINCOLN nor
are LINGOLN vehicles taken to the safe sites. Arrangements have been made
for meeting personnel at appropriste points and transferring to another
vehicle using all operational security precautions. This compartmentalization
of vehioles further reduces the chances for compromise of LINCOLN,

c. ¥dC 3

al‘he established boxes usve peen ttilized for acmitional
phases of the project including the handling of persomal mail for persons
assigned to FJHOPEFUL.

As indicated in the previous Interim Report, the system establ! :hed
for the secure and expeditious receipt of certaln pertinent foreign nev .=
papers has proved to be satisfactory. The excellent cooperation of the
field statimons in obtaining and promptly msilirg these papers has resulted
in the receipt of these papers within a period of approximately twenty-four
hours after publication.

E. Support of Operations

During the period of this report, a cover story was written for
the use of the pilots who are to be used in support of the KUHOOK operatione,
This story was coordinated with the Alr Maritime Division and the Chlef of
FJHOPEFUL, and the pilots briefed in the LINCCOLN area. Secure channels of
communication were established for emergency purposes to enable the pilots
to contact LINCOLN during the period covering their travel to FJHOPEFUL,
Details concerning this aspect of the operation are covered elsewhers in
the report, ,

A member of KUSODA kas been selected for assignment at FJHOPEFUL
to insure the security of the air operations and assist in the coordination
of the KUHOCK air support program. It is contemplated that this man will
be in LINCOLN for appropriate briefing during the week of 15 March and the
will be sent to FJHOPEFUL to commence his duties. :

On 17 Maerch the Chief of ICFLUTTER will visit LINCOLN to discuss
the implementetion of the use of ICFLUTTER personnel with appropriate
language qualificationsin support of operations in the field., The initial
requests for such support were made in January, 1954, and the delay in
implementing this program could prove to be a serious security hazard to
the operation. Although 4t is not felt that justificatlion for such a team
is neceasary, the recent "Delgado" revelations plus the compromise of
sensitive material on the part of one o the persons previeously assigned
to the project, underscores the importance of implementing the ILCFLUTTER
program &t the sarlisst possible date. The need is recognized particularly
when one considers the fact that many of the clearances of indigencus
personnel are based on a minimum amount of information thus multiplying
our vulnerability to penetration. The immediate implementation of the
ICFLUTTER program in the field is of primary importance to the security
of the project.
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F. General Security Suppory

Secure errangements were made for meeting one of[: J field
representatives and subsequently arranging for a personal meeting between
}nd this representative in th{l Narea. -

EKUSODA provided a %n with langusage qualifications to accompeny
FAWCLETT on a trip outsidethe country. Both ~. "~ ~™" gsnd the KUSODA
representative were completely bribfed on the procedures to be used

during this entire trip as well as alternate procedures in the event
diffioulty was encountered. Secure chamnnels of communication plus an
emergency telephone code were established. Contact plans were arranged

and details of transportation completed. These procautions have proven worth~
while as word has now been received that difficulty kms been encountered

by FAWCLEIT in obtaining an appropriate visa and a delay is unavoidable.
However, it 1s contemplated that these difficulties will be overcome and

the operation will continue on or about 17 Mawrch.

G. M&wgﬁgﬁ_

Thel_ ) ) %of, cable traffic discovered by PIVALL on
17 February ard reportea an detail on 19 February after a complete
debriefing of FIVALL in the LINCOLN ares, was not only serious from a
security standpolnt, but it effectively delsyed implementation of the
project until all details could be assembled and an accurate analysis
cempleted. As indicated in reports from Headquarters, C

S N U S
- « .J C@\Oa.waluy, 8ucu compromises, if

not discovered at the time, could have Proven most embarrassing if not
actually disastrous to the project, It is Impossible to calculate the

.aumber of man-hours consumed in obtalning a complete clarification of this

sompromise; however, it is deemed incumbent upen LINCOLN to include mention
of this unfortunate incident in the Interim Report. Although irreparable
damage to the project does not eppsar probably et this time, the incident
@id serve to hamper operations and to creaté a reasonable amount of doubt
as to whether all compromises have been discovered and properly reported,

H. e} v ie 3

) On 1 March 1954, all personnel at LINCOLN mere briefed on the
necessity of maintaining a positive attitude toward the asecurity of the
project, This briefing included a review of all of the major security
aspects and particularly emphasiged the absolute necessity of maintdining
a8 personal seourity consciocusness not only while at work, but outside
the office. All personnel were reminded that the securlty and success of
the project can be jeopardized by the ill-advised or indiscreet remarks
of any one individual and sppropriate eéxamples were given to underscore
this point, Group and individual reactions to the briefing reflect
that it was well received and all personnel expressed their desire to
ectively cooperate in implementing the security  ghe project.




