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1. GENSRAL SITUATION:

1) AMr Copsbilitioss Information availsble at LINCOLR
Bosdquerters indicate that the enexy Mr Forges have the following
sircraft at their disposels

CATEGORY TOTAL 0. 48D TYFE 1CCATION
Fighter
Conventionel o 7 16 ls lurora
(/30 cul MGt n 4 P26 la Arors
t Bomber
inoperative bomb
sights) 4 4 T-11 la Aurore
Yediuvn Transport 4 2 C-47 la ‘vrora
1 C-L5 la 4urora
1 Jc.78 la Amrors
Training 20 3 BT.l3 Cipresalas®
' 1 P17 :
€ P7-19
- 3 VYPP-?
5 PT-22
TOTAL 39

* 1B-26-53 dated February 53 states that the Pilot Trsining
fchool at Cipresales was to be discontimued indefiniely
about March 1953 becaise of antiquated equipment and )
of need for pilots, .

The Adr-Maritime Division of PM Operatione stef: will urovide ‘he
Alr Operatiors section, LIFCOLE, the latest onemy A.0.B. prior to
the start of Phasi Four, LINCOLE will inform Air Operationa Officer

st [
20 rouma Gapabi_tiea:

&) LINAATY Handousrters will provide the Alr Operstions
section,C. + = 2 prior to Phase Four with the eneny
ground cepabilities to irclude the EoLe1, psrteining to
AA gun3, machine guns, arnd swall arms rifle fire as reported
by field agentea,

b) The Chief AMD wil. obtain through USAF chennels ell
information on enemy ground capebilities and Lrovide this
informstion to the iir O;erations fection, LIFCOLE, vrior to
Fhase Four.




b O FYoxges:

1) Priendly forces during Phase Two and Three will comsis:
of reception teams at the Landing Zone (L.Z,), Those teams to be
under the direction of LINCOLEwolesred personnel,

2). Complete information on friendly forces in the targst area
mummmwmmwmm, prior to Fheze Four,
gu lworsticn to be glven direotly to the Alr Operatiensv Section

G ASSYERLIODAM
1) Mrovaft

8) The C-l24 or the D06 type airoraft will be pads
m&lm,atar_muoﬂnm

b) M sterile Ce{7 typs airersft with steprile crevs

vill be made availeble for Phase Two, Threa, and Four.

2) Enomy adrcreft to be neutralised b friendly ground
forges cn Duday rrior to sending in the C.,7 airoraft on dey 13ght
drop missions, '

Ihaes Lt To airiift mizcellansous carge corsisting of highly
' sensitive materiol from indwous Alw Fnres Pase.

Washington, D,C, tc (. - . |
Movemont to bo comploted mot laster than 15 March 1954,

Mhase 21 &, To atrlift fres O - J -
to an airfield 4n . ‘_:.ﬂlz‘,om pounds '//

sensitive cergo, The movemsnt W start g Aprfl 1954,

by To atrliete eneml. W |

wC o ~J 16,000 pounds of sensitive

- oarge, This movement to commonce immediately upon
complotion of Fhase Twows,

Phase 31 &, To adrlift e T into the
- seme eirfield InC - e irdicated in Phese
Tuoma, 46,000 pounds of sensitive cargn, This movomont
to comzence immedistely upon completion of Fhese Two=b,

ho a atvlift t:mnc— -J Baso inte
] 86,000 pounds of sersitive oErgo, The movement
to commonce immodiately upon completion of Phass Threeows,

o




DThasg 41 To medntadn in o stuts of rosdiness for & period of two

: vooks commencing on Bedey those alr support fucilities
required to soriel resupply PBSUCCESS teams with £ifty
250 pound bumdles, twenty-five 175 pound bundles, snd
five 70 pound tamdles,

(fee Znnex “D¥ for Dmrthor reskdown of wlsaions, )

3 ZAKS FOR SUPFORTIRG BITS:

Be m"% Hesdopartorss In eddition to the requirements stated
in the LY“COLY Basduusriers will furnieh the &r O erations
Section at C. © 2 individual mission informstion o
include any chenges im load dats, loading erews, time of delivery,

- cargo, sscurity of the target ex:s, reception emd off-losding at the
target, rofusling facilities at the target erosa, landing site data,
and pertinert intelligence information, ,

dr-Yaritime Division will be rosponsible for the plamning, coordinstion,
erd lisieon required for the implomontation of the sir support espeets
of PBSUCCESS, (oo immex YB", Alr tupport for details,) :

Ce C S J + W11 provids those b usekeeping
and edminisirative facilities required to support the Air O).erutiors
. agpects of PBSUCCESS, Those facilities to ineluds operations plunning

room, commmications, houvaing, messing, end transportation.

do Caribbesn Mr Command: W11 provide those feoilitics a:d
personnel necesssry to madrtsin tuwo Ce47 type edrcroft on sustained
‘operatlons for & yperiod of sixty days, Oevdhhenn idr Command will
further provide a base of operations at(C_ _ I ¢

%+ Aipdrevy Al Foree Page: Will provide ssoure storsge area,
w::zgow hour guards, and 1ifting equipment for the Fhase One
na "

& ADMUTISTHATIVE A¥D LOGISTIGA, MATTERSs

& LIRCOLY Beadquarters will ecoompliesh ell the idminisira:ive
and Log: ticaldowwimwethaaMtyotthamwgo
end drop bundles, 411 instyuction for earial roesupsly will be
provided by LINCOLY, The proouring, storeing, peckaging, tr.cking,
sterllization, a-d loading of supplies, equirment, and sir dro;:
containers to be acocompliched by matw‘;maomfel,

, ‘ 3 Contotled .

be LIXCOLE Headquerters wdll furiber provide qualified personnel

for rigging chutes ard contairers for asrial re~supply.




Cs The Chief AMD will yrovide, &8 part of the stordle air creu,
the nocessary csrgo kiskers for Phase Four. (LIFCOLY will train six
porsonnel from tho target country to be used as ecarge kickers,
Eowever, due to lenguszge barrier, minfrmm training possible, and
gecurity risk involved in teking personndl from target coumiry to

w3 thoss men vill bo veed anly in onerguncy, Evory effor:
. ahould oo m@ede on ths el of AMD to socure sterile OAT air erew

5o

\

VATTERS.

8s 411 alr operetions other than astusl flight opara icns o be
under direction of ths Chlef, PB.UCCESS, Aotual £flight operetion as
pertaine to airerafy, crews, flight ;ls:rs, and methods of aeeorplishing
all PBSUCCEL. air oporations requeats will be under the dircetion of
Chtef, AlrwMaritime Divieion, .

be Gencrel commnications will be provided by thes organizetionte
ooxmunications units, Adr te ground commanieations will be sccomplished
in sccordarce with Afvwltardtima Divinicn Pequiraments,

FOR CHIEF oF PEOJECT, PBIUCCES::

Chief, Adr O erations, Fi.uCCES..
Annexes:

4 Adr Intelligence

B Mr fupport

C Alternate Plan

D Alr Coordination

E Aly fupport Cover Story
F Bavigetional Aids .

G Veathar




The knemy 4.0.8 intelligence avalistle at LIBCOLY Hesdiuarters
vas ineluded in Pare 1 a, : :

Chief AMD to provide LI“COLN Headquarters with latost cromy AOB
on D-duoy mimis two, (D-day tontatively set for firs: wesk in Jupe 544)
Iny last wimute enemy AOB to be sent direetly toC_. = Jaur
Operations Officer at{ i |

 Enenmy Ground OB intelligsmce ‘c be reovided by LINCOLY Headquarters
direotly to /ir Operetions Officer, (" |

I s




1.

2.

a, AHD, Ar Operoations Steff
.1;
2
3)
b, Operationel Crews
- 1; Four sterile contract pilote
2} Tuo aterile ocontract evginsers
3) Six sterile contract para dispatchers
¢s Muintenance Pergomnnel
1) Onme officor and twelve sirmen froal —Thaintcnance
“quedron, C o (see Tab. A, for romes of
percomel ),
d. Pecking ard loading
1) Frovided by LIRCOLN Headquorters
6. Housekesping and Medical
1) Provided & I
o, Alrcraft
1) Tvo USAP C-124's (Phase Ono only)
2) Two Apemav sterile C-47's - thess aircraft returning
fronC  J for this operations.
3) Option to buy additional C-47 in event of emergency
be %M’.ﬂs :
1) € Jars wid1 (rovide refusling units at C -
during operation,
2) Project to provide refueling at targst arce a:d exergeorey
fields,
¢e Malntensroe

. SUPPORT

1) C. _JJ&FB to provide waintarsnne equipment and
replacement parts at [P




Fuge 2
d. - Base of Cperations
1) C | with two MM t{po bangers and sec:re
perking ares provided by Cert™besn Air Commend,
~ 2) Operstions Roop provided byl i
e, Transportation
| 1) Transportation for Mr Oserations - taff and crevs
provided W O, -
2) Trarspoytation for waintenance personrel provided by
,_7 AFB,
fo Crash snd Firo-Fighting
1) To be provided by ¥aval Alr Stetion,
3. PACILITIES | |
6. Weather

1) Ebmthar data supplied to Mr Operstions Staff by ¥is,

bs Comamications

1) ‘rnl.nnhnnj betuosr [ "

2) C J Cli communicmtion facilities for LINCOLY
ara washingion Headquarters,
3) Personsl mail for Alr O-erstions Staff and onewnttana]
arvam tn ha addraun~d +r the ipndividuoal Q/p‘

Ce mw&pbic
1) Caribboan ilr Command for serial photos of airﬁoldz
ard landing aites,
4. LIAISOB AND COORDINATION
&, Those uvruoedures for seoure uo t of the flights in and
the O A arranged vith(C Traffic Control end

Aly Defense Commard, Those arransmmmmadavim one men
cmmurcomm.

b, BupoaiuonorummnmadmwtntMam*C_ ] AFB
required as alternate,

5. REFORTING .
de In accordence with C5I 5012 snd FI 50-14
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10 ET
ALIERNATE PLay

In the eovent iha: the alrpor:s selec'ed 1nC o J
tre not avallable for rFUBIUCCESE et the “dwe flighis ar schoduled Lhe
eltsrnats plupe are ac follewss ‘

ANNEX C

1s PFirst Alternste: LIVGCOLY Headquariers hs: sept a
ropresentative into the fleld to det-rmire sultabiiity of prasontly
#vallahle alrporis, snd t» seleol al.o rato air:oris wilch ceuld be
usad in ovent cirownstances ariae w-ieh would prsclude the use of
jresently available airperts, Aternat: airpor:s will be 4in s
radius of f1fiy milee of Presontly selec.ed sirpor-s end would
ot matarislly offect the £1ight rla-s,

. 2, Cecond rlterste: In -vent *hat, cireumsienc a arice

which preciude the use of eny sirports inC

the socond alterna:e “lan 12 to use tho miniclzal airner: av
wd ard truck carge morth, :




5 mmb%%&mm

mmamemmmumzumm@mmm.. =
through 4 inclusive, to bs acccapdished Yy using two sterils C-47 type
aircraft, (m“airmﬁwmwamimpnym of 5,500 pounds,)

Womzz mmmtm,mommm
mmmmmm ~4 The movement of
m»mmwmwmmmmmumzm

oy veunimp g

CATEGORY 1 KITS

Prom %o Pewlosd  Data

- x® . 5,000 1b, 1 &prid

L w* 5,000 B ke
"® 4,000 1b, 2

{BOTE: mumwm«-msm)

smony .‘m@a mmu,mmmemm»
o idrport located at




S "MM ~ Fhoge m' To

C.;eh@dﬂlud belows

from Io

[

AL

CATEGORY 2 RITS

5,100 1b,
5,100 1b,
2,000 1b,
5,000 1b,
5,0CO lb.
5’@ lb.
5,000 1b,
5,000 1b,
5,000 1b,

30 :
To be completed pelor to 1 May.,)
- fu Requirement = Fhuse 4 (Deday)s

chaz.

alrlift 86,000 pounds sir earw'o:

X logal Tipe (12)

15 april 0600
15 Aprid Oud0
17 April CE20
17 Aprid DE40
19 Axrid - 0600
19 Aprdd 0640
A sprid 0600
21 Aprid 0640
23 Arid G600
23 Aprid G640
25 Aprid 0600
25 April) 0640
27 Aprid 6o
27 il 0640
2 ded) 6o

April &

Apxil 06cC

To stand by & C -

—J on adert rtstus to adrlift supplies and equipwent from

c

- supplies and equipment
countyry, Ixrop Zones to
Operations Officer wvhen
estimated as follows;

to be air

1. 50 bumdles % 250 1b, each =
2s 25 bundles % 175 1b, cach =
3. 5 bundles & 70 1b, eash =

BOTEs  ®RofiCrRs:

LYy

or Deday, Gasoline servicing o

te Anenetigate fossibllity

&8

the following air porte:(C

- to unknown points in targst country, These
dropped into Drop iones in Larget
te provided by LIRCOLYN _
known. Quantities and weights of dro;: bundles

) Atr

12,500 1b,
43375 1b,
35¢ 1b,

of using deserted air bases
staging beses for condueting drop missions
onld rmnivhly be made availah - gt one of



. UPPORYT COVER LTORY

1. FROBLAY

¥ith the decision that CAT pilots will be utiliged in th: air
support operations of this project, £t will be rnecessery te afford .hem
a plausible cover story in the ovent meohan:cal difficulties or ;oliticsl
developmonts should lead to the configcation of the airereft and oquipe
ment and/or ‘he intermment of the pilots, —

—

rorc -
&w‘u& &
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&
ARENYX F

R4V IQGATIONAL AlD:

Alr erews wili be permitted to take World ‘eronauties! Charts and
ULAF Radio Facliity Cherts on all flights sirnce thesa publica: nnz sre
availabie for ;urchase on ths npen merket. Al redic adds o pevigstion
ere listed in these publicationsj however, the publication shouid be at
lsa8t one momth old,




¥EATEG:ER

1. GEZERAL

Following 1s & general climatology survey for Centrsl Americs
from the target city toC.  Jfor the months of March, Amil, and
May.

Rainfall: Period of incresaing rainfsll, March average is cne
inch to May which everages six inches, This emoumt
of rainfall over & thirty-dsy reriod is no deterrent
to air oporstions even on s sod field inasmmuch as
the ground at this time will be partiocularly dry
end capable of soaking up a considerable concentres
tion of precipitetion balors beeoming soggy.

Cloud Cover: Flying corditfons vill be contact ninety per cant
of the time during this perlod, By May thundere
storms can be expected an average of three days
per month, goxerally in the aftermoon, HKornings
will tend to have poorer visibility, and ridges
sre likely to be bidden by stretiform olouds.
This condition impwoves es the dey sdvances.

windss The predominant air flow up to 20,000 feet is from
the exst, Velocities =re moderate,

Genarally spesking, the westher turhs from warm to hot and sultry
by ¥ay. This should provide no problem imasmuch ss there is irdicsted
no srort field tskeeoffs with a meximm loei,

ihis informstion was obis ned from the Climstology Brench of
Westher Comtrol, Headquerters, USAF,

o JFEUIFIC

- wpeeific weathaa _dsta for the irdividual missions will be obtairzed
from the(C_ o —J by reprosentatives of the Alr
Operations tection, :

2




17 February 1954

MEMORANDUM TO: Chief, WHD

SUBJECT:

1.

Re Air Support Plan

In confirmation of verbal presentation on 15 February the following

action has been initiated pertaining to air support:

8o

b.

Ce

Alr Operations Officer Lincoln: Jhas been designzted as

the Air Ops Officer for Lincoln, and his duties will be to
represent Lincoln with AMD and to supervise Air Ops based at
FGIOPEFUL. This will necessitate his being based at Lincoln
although making frequent trips to FGHOPEFUL and Headquarters
in fulfillment of his responsibilities.

Adr Support Plan - (. ] was assigned the responsibility of
preparing an Air Support Plan PBS in conjunction with AMD.
This plan would report the requirements of KUHOOK/PBSUCCESS
and would be throughly staffed out with AMD and Security in
order to provide a complete plan fér WHD's concurrence and

forwarded to AMD for final approval., It is contemplated that

this air support plan will be finalized in approximately
7 days.

Air Ops Conference, Lincoln. Attached herewith is a memorandum
for the record of the conference which took place in Lincoln
on 15 February pertaining to air supptrt. The information
reported in this memorandum is for planning purposes.only and
does not report decisions nor final rlans But merely a basis

on which the above air support plan may be predicated.



