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CENTRAL INTELLIGENCE AGENCY

. WASHINGTON, D.C. 205053
:
h
: March 1979

MEMORANDUM FOR: Mr. Robert P. Gallagher
.Acting Director
Office of Intelligence Liaison
Department of Commerce
~; | |

SUBJECT : Competing for Soviet Contracts
| : |
; |
y |

1. Attached is an advance copy of our analys;s of
the US competltlve pOSltlon in general and Ub-French '

§ E commercial competltlon.- | .
| ! [ % B
l 1
Lo 2. If you have any questjons regardlng the attached
.| please call | I plan to be in the office
- | most of Saturday morning.
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(s :'ﬂheir late entry into the éoviet market. ““The Soviet prefer—» o
5}§ ggence‘for dealing with known'suppliers and the relative»'tf T
.?i»:;%isinterest of Uslcompnnies in penetrating the Soviet market
i;iﬁ“isiparticularly trhe for smaller deals.b Distance is alsofa

ﬁ; iifactor, making negotiationj more costly and time consuming_v‘
iié:?'andlreducing the atfractivenessof counterpurchase arrange-

H'% #ments to us companies. ' |

H ;,%iﬁ,? Inwsome cases(|d§‘comganies have offsetting advantages,

H ;,jhowever. This is particularly true in big pro;ects rhere Us

E:? ideSign technology and productive capacity may be uniquely

H:i_ésuited to Soviet ﬁeguirements. 'It is also true where us

H % firms hold a monopoly in the technology needed by the USSR.

i i IEven in such cases. howgve ' the lack of US credit ﬁacilites

“;é !has forced US companies to sourde as much of the requisite

'EE= Eequipment as possirle wﬁth foreign firms located in
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gég .;nfterms of product qualit4 or price. With the exception of

%Eg ﬂ:éew inutances in which the us company holds a distinct .

ij;; technological advanLage, the lack of government-supported
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i'jThe Tass Computer.! Last summer the US government denied

;
NI l
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Frenth firms have aperently been bidding on. this project
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ince Moscow first req estid proposals in April 1976. To
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i eguirements of the Soviet proposal including equipment,
echnology, -and engineerinl. They stand a good chance of
{linning the $400 million cgntract on economic grounds alone.
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i

cost returning to the US.

As the second largest

Europe, Renault has the capability
o Soviet requirements and to

In fact,

‘Renault may hold an advantgge in addition to its access to
The firm assisted the USSR in more  than |

h cars from the Moscow plant in
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Afacility to produce Moskviches at Izhevsk. Renault has also
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