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STAFF MEMORANDUM NO, 53=59

N

SUBJECTs Meseting of the Consultants at Princetdn, 19 and 20 Novembei

Consultantsas S Government s i
o Hamilton Fish Armstrong : Mlen W, Dulles = =~ —
A Cyril E. Black Avbot Smith (Chair) )

i Calvin B, Hoover - - - -+ Alen Evans : '

Klaus Knorr o ' William P, Bundy

George As Lincoln _ Robert Matteson |
Harold Linder . .- . | |
Py Philip Es Mosely .= Re Ve Burks S i
AT Joseph Strayer ’ ' ‘ 0. LeRoy Karlstron ' !
T« Cuyler Young o Robert Miller |
’ Papers presented for discussion: |§
. H
s Chapter VI of NIE 1l-4=593 Soviet Foreign Pclicy ‘
Sh Chapter II of NIE 11-4-59; Developments in the Soviet Economy
Lk NIE 1C0-E=59s "Estimate of the World Situation"
5 4 * * #*

In general, there was some feeling among the consultants
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that ths Chapter on foreign policy might be too optimistic.
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Certain of the group tendsd to press home the probability of &
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missile gap in 1961, and to question whether, as a consequence
of this gap, deief; foreign policy might not, tw yoars or so

‘honce take a ha'rd.e:: "line than rresently estimated in Chapter VI,

The Missile Gap, The burden of thi® argument was oarried

by MGSBLY, who appeared to feel more strongly on the issue thag
the other consultants, STRAYER and KNGRR indicated general
8greement with MOSELY!s position, £VANS announced hig intention

-of “ghooting down 11-4 with L1-8" (Soviet Capabilitiss For
Strategio Attaek Through 196110)0 »

Ia 1961, MOSELY aaeertad, the Soviet Union might acquire a

clear qual.‘tative aupenority over the US in strategic waapona. :

American missile sites would still be 8of% and American missiles
liquid=fueled. The location of these sitea would be available to
the Russians through a readiﬁg of the US press. The USSR, on

the other handg, might have manufaotured and deployed ag many as
500 ICBMs, Sines american observers would not have inspected

more than five percent of Soviet territory, the location of these

sites would be wmiknown to the 4nerican military,

Though a Soviet advantags of this sort would begin to diminish
in 1962_, as the Americans devsaloped solid fuels and Lardened sites,
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in the year 1961 the Soviet leaders might coma to believe that
they had a deci\?ive\‘sup.e-z:iorlty. They might believe that, with
a single salvo, they.‘cb\'xld virtually dostroy the american capability
for strategioc attack, without in turn roceiving unacceptable
damage from American counter blows. In this circumstance the
Soviet leaders might very well conmsider launching general ware
Or they could attempt to profit from this unique and transitory
advantage through blaolmail _Either action could have been
preraoed or, more accurately, camouflaged, by a long period of .
relaxed tansion and growing oultural exchange. Consoquently,
mSKLI'e viev, the eatimte of Chapter VI acoordmg to which
Smriat foreign policy over the next five years will alternate
between efforts at concil:.ation and lind.ted aggressive actions
should be revised to t.ah these more dour possxbil...ties into

accounte

From time to time s-om_é consultants attempted to pierce the
MOSELY argument with doubts and reservationss LINCOLN, for
example, was strongly of the view tbhat it wuld be wellenigh
impossible for the ‘~Russians to get off a preperly aimed galvo
of 500 missiles within the 15 minutes necessary to avoid the

alerting of SAC. No military operation in history has been
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carried off on schedule with the precision such a salwo would

requires Even at-West Point 21 gun salutes rarely go off without

a hitche If S&7 wore on air alert, moreover, the impaoct of the
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first missiles would send those bombers already in the air
sourrying for Soviet targets, The Russians could never be sure

of destroying the smsrican nuclear capability without receiving

unacceptable damage in returne

To th:l.s MOSELY repl:.ed that the Russians could prepare the
salvo at the:u' leisure, thut they could take into account such
 factors as ine€light failure by inoreasing the weight of the

salvo, and that RAND Corporation studies had shown that the

American counter-attack, Whab the Kremlin would be willing to

U&SR would not necessarﬂy receiva wacceptable damage from an l
i
t

 regard as acceptable demage was probably far more extensive than
anything our planners had in minde The NOSELY argument appeared

to impress many consultants, though support was more general

for the probable .use of blackmail than for a possible one-time
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0. LeRoy Karlstyon

Willierm Miller

Richard V, Burks
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