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MFBORARDUM FORs STANDING COMMITTER MUMBERS OF THE IAC
SUBJECT: Criasle Situations
ENCLOSURE Hemorandum from GEUSA dated 21 October 1919

with Proposed Amsndment te NSCID 1.

1. IEnclosed, at the request of General Irwin, Director of
Intellizence, (5USA, is a proposal for un amendment to ¥SCID 1
to fornalize the exlsting oral agreement concerning the pro=
duction of intelligence estimates based on eritical information
in "erisls situations,” : -

2¢ CIA concurg in the concept that the exlsting oral agree-
ment could be replaced by one in writing, but believes that this
action should bae accomplished Ly the issuance of a DCI Directive
rather than by awendment to NSCID 1. Furthermore, it is felt
that some amendment, of the Army text is desirsbley such us &
provigion that the reciplent of "erisis" information makes sure
to expedite the “free flow" of that information to CIA, rather
than just requests the DCI to call an IAC meeting,

3+ It is requested that you study the enclosure with a _
view towards having discussions on this matter in the vory near
future,

‘ FRESCOTT CHILLS, Chief
N ‘ Coordination, Operations,

and Policy Staff
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