084-1155~63
28 February 1963

MEMORAHIRR{ FOR: Director of Central Intelligence

BUBJECT : The Chronology of Events Leading to the
Tranafer of Cuban Overfligh? Responaibility

1. On 9 October 1962 in an augmented session of the
Group apyroval was granted for a U-2 overflight of Cuba, There
has been no distribution of the minutes recorded from that
meeting., After the formal meeting adjowrned a question was
of the cover story and the desirability of changing it from a
- Lockheed ferry flight earcute to Puerto Rico to that of a
routine Air Force peripheral surveillance mission. Following
this discussion Mr. McCone and Kr. Gilpatric met with higher
asuthority regarding the type of cover story to be employed.

2. On 11 October 1962 the Cover Camittee mot in Dr. Charyk's
offica. Dr. Scoville égreed that in the long mm the cover story
stating, ia case of mishap, that the mission was a youtdne Air
Porce peripheral surveillance mission, was probsbly the better of
the tro. Dr. Scoville emphasized that a SAC pdlot should not be
used wntil he had received adequate training., There was no ‘
conelusion reached as to whet organization should control and
comrand the mission, i.e., CIA or SAC., Dr. Charyk then called
Secretary Gilpatric who in twrn contacted the DXI. Dr. Scoville
was informed that the ICI had agreed to SAC ‘running' the mission.
Dr, Scoville returned to the office and advised the DCI of the
fect that the SAC pilots were not current in the J-75 configured
U=-2. ‘The DMirector telephoned Secretary Gilpatric and stated the
he would not agree to a 2AC mission wnless the ptlot was thoroughly
trained. Apparently fmmediately following Mr. McCome's earlier
concurrence, Secretary Gilpatric advised Mr, McGeorge Bundy that
Mr. HeCone had agreed that the mission would be flown as a
military flight with a 840 pilot.
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SUBJECT: The Chronclogy of Bvents Leeding to the Transfer’
o£ Cuben Overflight Responsibility frum CIA to SAC

3. On 1l October Major Heymer, a SAC pilot arrived
wnsnnoumced at the CIA detachment at BEdwards Aflxr Fores Bease.

L, mllcctaberinamwungwiththem,mcr, ID/R
and DAD/O8A it was decided that if the operation was to be
covert then the mission would be flown by CIA wnder the existing

m&d:m Bovmr,iftheapemimmtobemrb,&en

R 5. On 12 October CIA vas advised by Secretary Gllpatvic
': that approvel had been granted by higher authority for 8AC o
Ily the Cuban mission.

6. On 12 October SAC received cable authorization from
USAF FQS to execute the Cuban nission from North Edwards Alr
Foree Bose.

T. ©n 12 October Dr. Scoville telephoned Mr. Bundy to
reginter hin caution against using a SAC pilot untll he had been
- adequately trained.

8. m130ctobarinate1ephmemtionwith&mury
Gilpatric, Pr. Scoville again stressed his concern that the
pilot be adequately trained hefore a mission. He further stated
that the XRO bad not consulted CIA and in faet had mede declsions

‘ without consulting or sdvieing those (CIA) who vere responsible.

i Following this conversation Dr. Charyk called Dr. Beoville and
- agreed that ba would not approve of a 8AC mission unless the -
pilot had received adsquats training. It should be noted that the
training syllabuas vhich CIA felt necessary for J-75 treining of -
the SAC pilots consisted of ground school for eight classroan houts,
one transition flight of two hours ineluding practice landings,
takeoffs and sirwork, & second daytime flight line of fowr hours,
and & third £light of 5 bours st night employing celestlsl npaviga-
tion. 8AC, however, lswunched Major Heyser on the 14 October
mission with only three hours and forty-five minutes recurrency
fiight check at low altitude.

9. On 13 October General Carter, as Acting DCI, forwarded
the memorsndunm to the Honorsble MeGeorge Bundy confirming the
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SUBJECT: mmammwmmmfux
Cuban Overflight Responsibdlity fxom CIA to

tranafer of command and control responsiddlity for Cuban U2
recomalissance £lights from CIA to SAC on 12 October. (eneral

Genersl Carter atiached for Mr. Bundy's signature o memorsndun.
directing the subject transfer. ' -

10. On 13 October McGeorpa RBundy forwaxded a weworsndum to
the Deputy Becretary of Defense and to the Asting Direchor of
Centrel, Ditelligence which confimed that the respcusibility for

cubmmmi@tmdbecnmteéinmmpmmo&me.
He poixted out, however, that in his Juignent the responsibdlity
for that mission was not to be regardsd as a binding precedance
and that the whole questicn of roles and responsibilities would
be reviewed by the appraprista special group and presentsd to higher
suthority for decisiomn.

11. On 14 October the mrm@tmmammm:m
Edwards Alr Poree Base and racovered at McCoy Alr Force Besa after
a successful overflight.

12. On 15 October Genersl Power, CINC 8AC, called the CIA
Detachment commander to express his sppreciation for CIA's
excellent support in preparation of our U-2 for the M4 October
misaion. Major Generel Compton and Major General Wilson also
pthoned thelr compliments and appreciation. -

13. At @ meeting at the White House on the mewning of 15
October there was a discussion and approwal of two edditional -
overflights of Cuba to be performed under SAC eompand and control.
The addltional flights were approved by higher authority. Immediately
thereafter a second meeting was held in Mr. Bundy's office con=-
sisting of Mr. Bundy, Mr. McCone, Mr. Cilpatric, m:mmﬂh
Genexal Taylor, and General Carter. There was & peneral discussion
of all of the facets of cormand and control for overflight opera-
tions as well as a discussion of cover plans. After thorough-
mmdﬁm,&mmm:swmmtmnd
and control should be returned to the Central Intelligence Agency
and that the military pilots required be fwnlshed by SAC. He
Arcther suggested that the oversll coordinstion of all recon-
paigsance flights b= handled by & single coordinating agency,
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Can Ovexflight Responsibility from CIA to BAC.

possibly SAC. Mr. Glipatric agreed but thought that HRO should
be the coordinating agenecy. After further discussion it was the
gonersl cousensus of the entirve group (with the exception of
Mr. Johnson who &id not express himself) that the CIA ecmplex
for overflight operations would remain intact and would exsrcise
command and control of Cuban military overflighta exscuted by,
that complex; that SAC would furnish the military pilots to CIA
for CIA's uge; that NRO would be the ccordinating agemcy for
all Cuban recconaissanes, this to include CIA eapabllities, SAC
capabilities, and CINCLANT capebilities. It was agreed that
Dr. Charyk would study the antire problem and come up with a
recommended plan. Dr. Charyk was not directed to limit himgelf
to the above concapt -- it weg the consensus of all present, however,
that this goncept was the one that appeared most vorkabdble and
nost likely to provide national intelligence objectives,

14. On 16 October, since the overflights of Cubae had
reached ocutright overt nature, it was deeided by higher authority
that for the present, U-2 reconnaissance of Cuba would conbinue
undexr SAC direction and ecormand eontrol.




