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SE(.:'IZE / GENERAL
1. NAM (Last) (First) (Middie) 2. DATE OF BIRTH 3. sEX 4. GRADE

Montrell E, 31 January 192} Male GS~13
8. SERVICE DESIGNATION (-0 OFFICIAL POSITION TITLE® . ) . e '_l. OFF/DIV/BR OF‘A.SSIGNMENT
)| Investigator - : 0§
8. CAREER STAFF STATUS - '_ 9. TYPE OF R RT
NOT ELIGIBLE b MEMBER DEFERRED INITIAL REASSIGNMENT/SUPERVISOR
PENDING DECLINED DENIED X ANNUAL REASSIGNMENT/EMPLOYEE
10, DATE REPORT DVUE IN O.P. l’ REPORTING PERIOD - SPECIAL (Specify)
28 February 1960 " 3/28/59 12/31759
SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

JList up_to six of the most important specific duties ;erformed during the rating period. .Insert rating number-which best describos the
manner in which employee performs EACH specific’ dufy. Consider ONLY effectiveness in performonca of that duty: . All employees
with supervlsoty responsibilities MUST be rated on their ability to supervise (indicate ber of émployses supervlceq) i .

1 - Unsatisfactory |2 - Barely adequate l3 - Acceptable |4 - Competent IS - Excellent I6 Superior - ¢ |7 Outvsfanding :
SPECIFic DuTY No. 1 Plans and arranges RAN'Ig.NG SPECIFIC DUTY No,4 Plans and. organizes A RANT&JQ
assignment instructions to effect - _ work to achieve expeditious and eco- ‘|
investigative coverage of persons 5 nomical completion of 1nvest1gative 5

| _and things. o R 'assip;nments. PO o et
SPECIFIC DUTY NO.Z Applies RANTO'T“; SPECIFIC DUTY NO. 8 Reports on in_f‘orma-bion RANTC;.NG
to conduct of lnvestigations and com-| _ |obtained through investigative pro- ,
pletes investigations consistent 5 cessing and prepares correspondence L
| therewith. in connection therewith. -
SPECIFIC DUTY NO. 3 ’ RA&T‘)ITIG SPECIFIC DUTY NO. 6 ) . RANTC;E'IG
Performs specialized and delicate
service requiring tact, poilse and 5
Jjudgment.
SECTION C EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION

Take into account everything about the employee which influences his effectiveness in his current position - performance of specific
duties, productivity, conduct on job, cooperailveness, pertinent personal traits or habits, particular limitations or talents. Based on
your knowledge of employee’s overall performance during the rating period, place the rating number in the box corresponding to the -
statement which most accurately reflects his level of performance.

.7 71 < Performdnce-in' many impoftant re respects fails fo mest requ}temerhs. fo L T e o[ RATING
10,5 i *2 9 Performance meets.most requirements but:is deficient. in one or moro,impbnum respects. ey B3 NoO.
. 3 - Performance clearly moof;}uslc teq:ltemen)s. VNN . ~ e
704 < Performdnce clearly ‘exceeds. basic r quireménts. S -
sty 5 « Performance in- every important respect is superior; - - o TSR MRS MR M
o gerformonce in every rospecf is outsgonding. . Lo N
) J - D . G b} o
SECTION D ~nrs e e DESCRIPTION OF THE EMPLOYEEJ Rl SR 5
Q- T qln ihe rcﬂng boxes bejow, check,(X) the-degree to which.each characteristic applies to the employee
1 - Least possible degree -» 12 Limited degree - l3 Normal degree 3}4 Above overage degree- IS -,0utstanding degree
A Ay e Cimtxa e eieeae oo SNOT T RATING
e CHARACTERIS‘I]ICS SR DI (140 AR
L - N T < s [ GABLE |SERYED| .- |--2 3 4 5
GETS THINGS- pom—: Ly )'- N T S U X
RES°URCE’FU‘T D sy o DI SIS S N I 6 10 il PRI AID Y SH IS X
ACCEPTSRESPONﬁlBILITlES T A S I R S S SRR AT _ s s Al s %
CAN MAKE DECISIONS ON HIS OWN WHEN-NEED ARISES - o .o .o, s e T x
DOES HIS JOg§ WITHOUT STRONG SURPORT. . . Ty N ey ~ S ] <
FACILITATES SMQOT)H qPERATION OF HIS. QFFIC§ TR v e L . -',\.T 3 ] <
WRITES EFFECTIVELY D ' ’ i | ’ T T %
SECURITY CONSCIOUS ~ : X
THINKS CLEARLY . X
DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECORDS L X
OTHER (Specify):

SEE SECTION *E* ON REVERSE SIDE
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SECRET

(When Jilled In)

SECTION E NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE

Stress strengths and weaknesses demonstrated in current position. Indicate suggestions made to employee for improvement of his

work.
sponsibi

Give recommendations for his training. Describe, if appropriate, his potential for development and for assuming greater re-

lities. Amplify or explain, if appropriate, ratings given in SECTIONS B, C, and D to provide the best basis for determmmg

future personnel actions.

A thoroughly capable, competent, and objective Resident Agent, Mills'
performance is distinguished by the professional manner in which he handles °
an extremely heavy case load in a large, active area. Operating with a
minimum of supervision, he consistently turns in a large number of completed
assignments, and to do this he works hard, puts in long bours, does a
tremendous amount of driving, and does not spare himself. His cooperative
attitude and the pride he takes in handling his territory are outstanding.
He possesses and exercises good judgment and initiative, he knows his
territory well, and has developed excellent contacts and valuable sources
of information. Duripg the present rating . period, he has shown considerable
:gnprov t in handling his administrative matters, but his reports are

till % as concise as they should be. This is a minor matter, however,

en cﬁsider’ed in his over-all. performence. He presents an excellent

rsonshle 8 earance, meets people easily, and is extremely security
,consc%?zs. ‘@onsidering his experience, his temperament, and capabilities,

=1t is liev& that he possesses 8’ very good potential with our Organization.
I
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SECTION F iy s ...~ CERTIFICATION AND COMMENTS
Vo moompie e e BY EMPLOYEE
' o 1 cemfy that I have seen Sections A, B, C, D and E of this Reporf
DATE v~ re SIGNATURE OF EMPLOYEE e
s TG T vy fy o . eI TS SENEe & N I ot tlle o delle’ § Spio
o) R A IR VNN S| .-~-,_BYSUPER)I|SOR N I RS PRt Ry
MONTHS EMPLOYEE HAS ?EENA \ |F THIS REP°RTTHAS NOT BEEN SHOWN TO EMPLOYEE, GIVE\ EXPLA)NATION DO
UNDER MY SUFERVISION ‘ e “
N W:_ hg N Wlll be shown to employe‘e at coni‘erence tlme, 2 May 1960.
e T F.v;q epane i Ay IF RgP,QRT l'S'NOT BEING MADE ATq’TVHIS T})ME, GIVE'RE’ASQN -
EMPLOYEE UNDER MY. SUPERVISION LESS THAN 90 DAYS ] IREP'ORT MADE wixﬁ!&}l.Ast 90.DAYS ..
loTHER (specity): T .
DATE OFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE
19 April 1960 Special Agent in Charge
3. BY REVIEWING OFFICIAL

-]t WOULD HAVE GI‘V_EN THIS EMPLOYEE ABOUT THE{S}AME;EVALUATION-

I WOULD HAVE GIVEN THIS EMPLOYEE 'A HIGHER EVALUATION.

X |1 WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION.

I} CANNOT JUDGE THESE EVALUATIONS., | AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.

COMMENTS OF REVIEWING OFFICIAL

BN In view of the ratings given in Sections B and D,. | At-isrthe /.
reviewer 8 opinion that Section C should reflect a rating of 4/ 5 rather

tha.n 5 D ER TR . S L n T Uy .."':j..:“

DATE OFFICIAL TITLE OF REVIEWING OFFICIAL TY]

' 26 April 1960 Chief,

N - s?(h
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