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: SECRET

(When Fjflled In) .
4 EMPLOYEE SERIAL NUMBER

FITNESS REPORT —

SECTION A GENERAL
1. NAME (Last) (First) (Middle) 2. DATE OF BIRTH [3. 8EX 4. GRADE 5. SD
MILLS, Montrell E. 31 Jan 1924 M GS~13|
6. OF FICIAL POSITION TITLE 7. OFF/DIV/BR OF ASSIGNMENT 8. CURRENT STATION
Investigator 0§ [ Wash., D.C,
9. CHECK (X) TYPE OF APPOINTMENT : "10. CHECK (X) TYPE OF REPORT ) ‘
X |cAREER I l RESERVE l | TEMPORARY INITIAL REASSIGNMENT SUPERVISOR
CAREER-PROVISIONAL (See instructions - Section C) . X jANNUAL REASSIGNMENT EMPLOYEE
SPECIAL (Specify): . . SPECIAL (Specify): ) )
11. DATE REPORT DUE IN O.P. . . B 12, REPORTING PERIOD (From- to-) . . »
25 January 1966 ' ' ' 26 July 1965 - 31 Recember 1965
SECTIONB - -~ _ PERFORMANCE EVALUATION
W - Weak .. Performance ranges from wholly inadequate to slightly less than satisfactory, A rating.in this category requires

positive remedial action.. The nature of the action could range from counseling, to further training, to placing on
probation, to reassignment or to separation, Describe action taken or proposed:in.Section C.
irely satisfactory and is.characterized.neither by deficiency nor

. A - Adequate Performance meets all requirements.. It is ent
R . ..,excellence. - - ST L T T

P -:Proficient  Performance is more than satisfactory. Desired results are being produced in a proficient manner.
S - Strong - -Performance is characterized by exceptional proficiency.

0 - Outsfondingv Performance is so excéptiéndl in relotion to 'rq'qbireﬁjéﬁfs'of:'he work and in'compariéo’u‘i"}o" the performance of
others doing similar work as to warrant special recognition. ... . .. T P

SPECIFIC DUTIES

List up to six of the most important specific duties performed during the rating period. Insert rating letter which best describes the
manner in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employees
with supervisory responsibilities MUST be rated on their ability to supervise (indicate number of employees supervised).

SPECIFIC DUTY NO, ! ] ) D i RATING
: : c - P . e . . . . €
Reviews and analyses investigative requirements in a high TER
volume of cases covering staff type cases and other EO 10450 cases. : S
SPECIFIC DUTY NO, 2 : RATING
. . N . Py LE
Prepares letters of assignment to the domestic field offices, TTER
setting forth investigative coverage and providing direction and guidance. S
SPECIFIC DUTY NO. 3 ) RATlNG‘
LETTER
Follows the field and insures prompt, timely and complete
investigation coverage. S
SPECIFIC DUTY NO. 4 Tyt T e R - cT B - - T e Eé:':'"é%
y Reviews the domestic field office investigative reports to
insure proper form and content before transmitting to the requestor. S
prop Y
SPECIFIC DUTY NO. 8 - L L . o ] o Eé\_'rrmEs'
. o0 D T : . . s TER
. Supervises investigative, efforts of the domestic field office
and issues critiques and commendations as called for, S | P
SPECIFIC DUTY NO. 6 : T S oo : ’ N : Eé;_}_hé%
- : ' Coordinates his work as necessary with other components
of the Office of Security. -~ -~ °"° "~ . R R T S R
OVERALL PERFORMANCE IN CURRENT POSITION .
B v . . - . . : T RATING
Toke into account ever!thing‘dbou? the employee which influences his effectiveness in his currg‘n) position such as per- LETTER
formance of ‘specific duties, productivity, .conduct on job, cooperativeness, pertinent personal ftraits or habits, and :
particular limitakians. or.alents. Based on your knowledge of ‘employee’s overall performance during the rating period,| - G
‘[ place the letter i oting box corresponding to the statement which most accurately reflects his level of performance. | - A
RPPROVED FOR RELEASE

FORM
462 45 oseso PREVIOUS EDITIONS.

DATE: NOV 2007
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SECRET

(When Milled In)

SECTION C NARRATIVE COMMENTS “FFICE OF prpany s

. ." 3 U
indicate significant strengths or we.aknesses demonstrated in current position keeping in proper perspective their re]dt‘i'oir"lgfllp to
overall performance, State suggestions made for improvement of work performance. Give recomméndations for training, Comment

on foreign language competence, if required for current position. Amplify or explain ratings givep in tion B to provide best
basis for determining future personnel action. Manner of performance of managerial or supervis s m{t tibed, if
applicable, X

Mr. Mills, despite the fact that he has spent a relatively MMrﬁogﬁqe in
Headquarters, has demonstrated that as a result of his long service as a field
investigator he has acquired vast investigative knowledge which stands him in
good stead in making and supervising assignments to the domestic field offices.
He applies this knowledge to every aspect of his work. He is well motivated.
He has demonstrated cost conscientiousness in the assignment of cases to the
domestic field offic es.

With more 'Headqua;rfers:expexiénce_,;:,_Mis;— Mililfsi Wi;ll;undoﬁbfedLy be

qualified for a position of greater supervisory responsibility in the GS-14 level.
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SECTION D CERTIFICATION AND COMMENTS v

1. BY EMPLOYEE

I CERTIFY THAT | HAVE SEEN SECTIONS 4, B, AND C QE THIS REPORT

ZT; / Zé_smmv;uas;;péom%?/m {/////

L6~

2, BY SUPERYVI

MONTHS EMPLOYEE HAS B REP AS LANATIO

MONTHS EMPLOYEE HAS BEEN IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
2 mos.

and 4 mos. |

TICTAL

foaTE N OFFICIAL TITLE OF SUPERVISO
é W bb | ac
d
/} ]

3, / Y REVIEWING
 COMMENTS OF Rywr-:wmc OFFICIAL .

Mr . Mills has adjusted very well from his field -réspofisi:bilifi‘es to that
of a desk supervisor. He has made excellent use of his entensive field
experience in his current assignment.

I concur in the ratings and narrative.

[DATE OFFICIAL TITLE OF REVIEWING OFFICIAL

12 January 1966 Chief, ID
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