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In the ewcly 19504, tho Canteal Kncelfigeans Agacy directed covert operstions
almnd at rencwving the govesnent of Jecoho Ashanx Guzznan froce power in Guatemals.
Inchaded in these cfforts were vatious suggeations for the disposal of key Arbenz.

" goversment officials axd Guatecsles Comommixs. The Agescy drew up fists of

individuals for assassination, disarsved iraisiag Gustenwia exiles for assassination teasss,

" and eonducted inlimidation programs agaisst prominent Guateoslan officials,

"This brief stdy traces, in & chromological manner, the injection of assasination
planiog sad proposals into the PRFORTUNE covert operation agalost the Arbenz
povernmeat i 1952 and into the PRSUCCESS operationt ia 1954, | sitempts to iustrate
the depth of suck planning aad the level of ivobveneat of Agency ollicisls, It also
attempty to detall whese the proposals trigiasted, who approved them, and how advesoed
the prepamstions f5¢ such actions were. Flaally, the stidy axamines the implementation of
soch planning and the repults - - Le, in the end, the plas wese sbandoned and 10 Arbeaz
olEcials or Guatemalzn Cammnmists weve Lilled, The study is based slmost exclusively on
Directorwte of Operations records relating to PBFORTUNB and PBSUCCESS,

Backeround

As carly 25 1952 US policymakers viewad the goverament of President Asten
with soma absrm. Although e bad been populaly elacted in 1930, growing Commanist
inloenco within his goventicat gave tise to contem i1 the United States thet Arbenz hed
eptablished an effcctive working alliance with the Communists. Moreover, Atbenz”
policies had dsovaged US bustness interests in Guatemals; a swecping agrarisn reform
called foc the expropristion aad sedistribution of much of'the United Fruit Company’s
hand,? Altogh most high-level US olficials recogrized that a hostile goverament in
Guatemala by itself did ao1 conziitute & direct sccuuiy threat to the United Siates, they
viewed pvents there in the context of the growing global Cold War struggle with the
Soviet Union and feared that Guatemals conld become a client gtate from which the
Soviets could project power and inflnence throughout the Western Eomisphere.”
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nnwsnit tended 1o support the view that
mmﬂ"&#ﬂtﬂmtwwmof‘%w mynr;p:l;“ talling smder ihe sway of the Oomm‘ wisrs !
Dircctor of Coveal Jmdligence (DCI) Walter Redel! Sinith and atluf Agenay officials
beticved the siunation cafled (brwﬁm_‘l‘beirwtwu. that without help, the
Guslemnalan oppasition wouM remain ineg, disocganived and inglfecuvc. The anti- )
Cosramnist elerments - - the Catbolic hierarchy, landownees, busincss imerssts, chemh:ray

warkers union, univessity studéaes, and the Army were prepared 10 prevent 8 Communist ,

accessinm to power, but shey had little outside mappore *

awmmgwhmmwmmammm
The Burcan of Indcr-Americam Alfiicy, Kor example, did not want o preacnt

Throughowt planning for PEFORTUNE there were proposal for assassination,
Ewven months before the oficial Approval of PBFORTUNE, Directorate of Plans {oP)

officers compiled a “hit list Wotking fiom an old 1949 Guatemalan Army fist of

Next

Comnunists aad information suppliod by the Directorats of Inteligence, in January 1952
DP officers compiled a kst of “top Right Communists whom the aew government would
desire to eliminate immediately in event of succossiv! anti-Comntunist coup,™
Headquarters mskod -], J o verify the fist wad recommend sny
adaitions or deletions.” Headquaricers also requessed [ oo verify 2 list of an
additional 15 Communists audfor sympatlizars whom the new govermment would desire
to incarcerate immediately if the coup succeeded. " r Jin
Guatemala City added threc names 10 the: fist bis ceply.”? Nine months fater,

2
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SECKFORD, vhe ClA agent in touch with Castillo Armas, Rirwarded o Hesdquwters &
disposa) list compiled by Canilfo Armas. That tin called for the axsaution

cxemutive sciion af 32 Guaicanalans (Category I and the impeisonavent or exile of 74
additiona] Gustemalans (Cutegory ID.° SEEKFORD alw repocted a the same time, 18
Scoptember 1952, MG«RMWT@QNW“MWW
bad agreed to ald Castilio Armas in retura fioc the *killing of four Santo Dominicans at
present residing in Guatemals a fow days prior to D-Day = According to SEEKFORD,
wammwmmmuamcmbeymmu{m
because of secusity reasoas. Casillo Arvns further added that his own plans included
shvilar action and that specidl squads wers slready heing trained.” There is no record
that Hesdquasers took any sclion regarding Castillo Armay” lix.

After b0 PRFORTUNE operitios was officially terminased, the Agoncy contisued
wﬂwmammumwdmwmm In
lste November 1952, fbr cxample, an opposition Gualeuals Jeader, i & convixsation
with SEEKFORD, oonfirmed that Casiilio Armas had special “K™ groups whose mission
was 40 ki) all desdding political xad military leaders, and that the kit st with the location of
the homes and oftioes of ol tagees had alceady beow drawn up.” O 12 Docernber
smwmummmnmmmam
X" groupe.™ Another soarts subsoquently reported that Nicaraguas, Honduran, and
mmmudmdmmmmwmmm
Communist leaders, .

hﬁdﬁmtomﬂmmhmmmwmioﬁym
influeace developments and 1o Baat ideas for disposing of key figures in the ]
goverament, [ ]inl!.'apmpuedmodyto&wsmm'm
penciration, and proj mmmuwmmmm[ ]
L ]Awo-dlngmi Jadest memorandum, afler creating astory that]  Jwas
preparing ko oust ths Communists, he conld be ekminated, His assassination would be
"In.i:lwtmwu'adu-dmmmm-mmddndmofdnmm.“
AWmmHmiuh«:Diﬁﬁmmnooﬂ&Walyﬂ sl passibly |
Mtwﬁumﬂmnﬂwoﬂw:ﬂuyuﬂudmhwmmm
cause.” Jn September 1953{  TJalso sent Jan updatod plaa of
notion which inchided & reftsence 1o “nevtralizing” key Guatemalan ilitary leaders,™

rummwwmmmwumysm.m[
;]alllmﬁxucomnmimh
Gurtemala, “death notice’” cands for 30 sirxight days beginning 15 Apeil 1953, The -
Smlonmdlhcomﬁmbey‘miq t5 Juoo 1953 but seported na reaction from the
twgoted leaders™
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By the fall of §953, US policymakers, including CTA officials, were searching for 2
new overall program (or dealing with Asbens. The Gaatesnalan leader had moved even
closer w the Communists. He bat expropristed additional United Fruit Company
holdings, legalized the Guatemalan Communist Party, the POT, and suppressed anti-
Coomunist opposision following an aboctive uprisiag st Sslami, In response, the Natioaal

m-kym“mw-mmnmmmmanmcu
pelmary resporsibilicy.”

mcu\mum«m[ sz’m!{uﬁpmmﬂﬁou
Guatemala, Named FBSUCCESS, and coordinates with the Departmea; of Siate, the
plan’s stated objective was “to remove covertly, aad wilhout bloodsed & poasible, the
menscs of the prasant Comemunist-controlied govemment of Gunleewia.” L ke outline
dbmm:&impeﬁd&rmﬂw‘dmm sod coflaborators
after @ succesti] coup,”

Dulkcs placed | ¥ in charga of PRSUCCESS and sext & sevior DDP -
officer, [ TJeo establish » tempocary stsfion {LINCOLN), to coondinste the
planning and execation of PESUCCESS. Other key Agency figures invoived wers |
and | Jenierormel 15k, Depariment
State [ J Assistant Socretary of State for [

oo the Oftice of {_ Jastsie, x| ]
Site laison to the Agency, also played major rales,

Desining

Ahhmgh;uududonwnmmmudmﬁuﬂyhhmﬂpm the Chief
o Jdal | requesiod s spocial peper on of
" personnc] on S Iamuary 1954, This paper, acconding to the[ el wartobe
utilized 10 brict the sraining clief for PBSUQCESS belore ha Jefl 16 begin training Castilio
Annas” forces in Hondurss om 16 January 1654, A cabie from{ “Joie foliowing
mwwmm(m.)mmwwnaﬂ. Headgquarters zent the
ribea” The| “Achiel dso discussed the traiming plan with the agem SEEKFORD
on 13 Jaruary 1954, wmmnhwuwcmwwmpmucmss

10 rain two assassins. 1n addison, he discussed these “assaxsination

spesialists”™ with Castillo Asmas on 3 February 19542

The idea of forming assassination seams ("K” groupa) apparently migmued with
Cagtillo Areras in 1952, Adapting Castilio Annas' concep, thel
routinely included iws assassination spocialists in his wraining plans **

CIA planning for sabotage weams in early 1954 also includod cresting a “K* Rroup
trained 10 pesform assassinations.  The main mission of the sabotage tcams or harassment
1eams, however, wasto sttack Jocal Communists snd Communist property and 1o avoid

—Wﬁ__
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attacks on the anny ™ A chant depicting the Jctiats plan for the
CALLIGERIS (Canitlo Armas) arganization snowoa ths "X~ Group. I was distributed in
varlous paramilitary planring packets as haie as the speing of 19545 In a briching for

. T Tindune 1934,] ] also mentioncd that
sabolage teams would assassinaic known Commmnists in their arcas once the invasion
operation began ™

holopicol

As in PBFORTUNE, s intemaive peychological warfars program parsiicled the
phnning for paramiitary action. Ukilizing the anti-Coneunist actwork established by s
Guaieaaian dissident, the Chief of Political and Prychological Operations st LINCOLN
developed a major propaganda campaign againel the Avbens govecnment. Port of this,

included the sending of new moursing caeds to top Communin Seaders. These
canls mourned the imminent purge or evocution of various Commnists tiroughout the
world and hated of the Jorthoodsing doom of the addressce. Dealh letiers were also sent
t0 top Guatemalun Communists such as [

7] Gusiernats City Station, (. Tpreparcd theso fetters
for the dissident beader. ‘The *Nerve War Against Individuals,” xx it was cafied, alio
included snding wooden colfing, hungrmm's nooses, and phony bomba to selecied
individuals. Such slogaas 13 “Here Lives & Spy” and “You have Only 3 Days™ were
painted on their houses. ™

Waming to go beyond merc tlyeats, the disxident leader juggestad that the “vinlent
disposxl” of ose of the tap Guatemalun Cooenists would have a positive effect on the
cesistance movement and undenmine Communist morale. The dixsident leades™s
recommendstions called (or the formation of & covert setion group 10 perform violens,
illegal acts againat the government. LINCOLN cxuiioced the dissident leader, bowever:
that such techniques were designed oaly 10 destroy & persou’s uscholness, By desteoy “we
do not mean 1o kill the man,™ LINCOLN cabled the dissident leader, Responding la the
proposal thst a top Communint fesder be killed [
be could not fecomnmend sssassinating any “deaths lettes” rocipients al s time bocavse it
might touch off “wholesale reprisals.” Reitermiag that the plaa was “10 bease not kil,”
he wevertheless maggested chau [ 1 ight wish 1 “stesdy the suggestion for stikity
now orin the future.

While Agency puamilitary and paychologica} warfire planning both included
sopgestions which implics agsassinavion proposals, these proposals appear never to have,
been imptementes, The Jckicl had scoupM te use Crstillo Ayaas” “K™ group
zcheme but there was no State Depastroent or Wikite House suppori. Such was also the
case when the subjeiz of assassination emerged in high-eve! Agency and inter-apency
planning discussions. )
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Lerpet Lists

A weckly PBSUCCESS mecting st Headquartess on @ March 1954 considerod the
elimination of 15-20of Cuatemala’s top leaders with “Trujiflo’s trained plstoleros.”

]DPOpuumalmgwnlhsnuDepuwmwm[ 1
Addcessing e group,{  Twhile stating clearly that "sweh: eliminstion was part ofthe
plan and could be done.” objected to the propasal stebat dme.[  Jhrwever, exprossed
mmmmuwmwmmm:pmumwmmm
aver."™

- Pollowing this meeting, | ]wnuuwmmmm
divcussion of assassinglion a3 an option, - On 28 Mucch he brosched the subject with

C Jwho td just
returned from the Organization of Amedcan States meeting I Carucas, Vorcouels, that
vored 17 10 1 10 condemn comenunisos in Gustensala. 'With{ T

again preson]  Tasked ([ ]‘hzbaddugndlu%mdwwmum
poﬁku&odsmsundotﬁehbmxm[ J veplicd that in bz opinion
WanMmmmdmwmﬁmMm
collapse.” Heﬂmquaiﬁﬁhumtmmrﬁgu ;smhywm
pechaps “even & smaBler buniber, say 20, would be sufficient !

Less than » week Jater|[ Juisied [ Joa 31 March. The reconds
douotindicase wiy[  Jfewio[ 3.2 but on that date the | Joficers
were pekad (o druw up an vp-thated target Bst, Criteria fixe fnclusion o the disposal st
secrived that individualy be (1) high government and orgasizational leaders “imevocably
inmplicatad in Communist doctrine and policy,” {2) “out and out proven Comnurist
Mm‘ormm&wmmhwmmﬂwponmﬁcﬂ
importance “whase resiorval for psydwlopcd&’axmnlud o¢ other rezsoas is-
mndm:yfonheumoflmuymm.

- Thell TJchiet took the new list with him when he consulied Cantillo
Armas ca 7 April 1954, ] #iso barrowed 2 copy of the

list on the sama day. The “Jchilel and Cantillc Armas apparcaily discussed the

list and at Tesat torinively agreod that any sssaminstion would teloe place duving the sctual
invasion of Gusterala by le.lchm' forces, ﬂmwaﬂlmsmdmlbrm

actual boginning of hostilities, hawever, *
Agency coctacts with conservative Guatemalon exile lesdar] -
1 at the same time.alto produced a assssgination iix. [ ]
rovided 8 CIA cutout with x list of Communist feaders he would ke 1o sce executed.
E Yo Jasaloase cannon, howeve. They did fi0L want im to becorne
invalved in PBSUCCASS”
CIA reccived farther Depsriment of State encouragoment for assassination

plotting in Apei) 1954, Tueling the Bire for acsion,{ 7 in a meeting
with [ Jand another CLA offiess,

conciuded th “more drastia and definitive Keps to overthrow the government {in

6
—SEERET—
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Gustemals] must be taken,” In response ha & question of whether Gustemalan f_
Jvas“satvageabke " eeplied in the angative and

suggested “he be eliminated ™"*
On 16 May 1954 the [ Joser s [ proposed in s memorandwm
w( A che aew Clielor{ - TJan[  Tnow secving 23] ]

yhat assassination be incorporated into e psychological part of PBSUCCESS. The
L TTOMoer 8id out & spocific assasmination achedule leading up 1o D-Day, the actuat
invasion by Castillo Armas. He proposod & raid on{( .

Jon D12, Thizwas o be a show of force; no ong was (o be harmed and the attack
wasto ukeplacowhen{  Jwaz absent| 7 el otcer,

2 «f‘?.::‘m‘m"'c‘ Ter
D-10 ax 3 means e .
T ™ Jocer suggested e |

. “Jbo killed on D-8, This would, according to thel JOtficer, eliminate
el Johsacter of the Asbent regime. Thel “108icer called for the

* disposal e <6 of [ “Jinthe Guatemalan
Comgunist Party (PGT) [ 71 Thlx would
Teave Goatenuha’s [ J e believed. On
D4 ) . Jwould
be efiminaied. | ' "} was 1o be clindasted so that the rebdl
foroes would not have 10 worry about him or deal with him altes victory, Thel 3

Ofioer considernd the possibility of reprisals ax 2 weakness in s scheme, but decided thnt
*such actions were exgected anyway.” The [ “JOMWicer argued thas his proposal, if
adopied, would nol only be physically impressive bul psychologically significant by
providing & show of strength for the opposition. 1t would also “sofles up™ the encmy, He
added that his st three supgestions bad the previows spprovalof[ 17

On2l May{  Juskod Headquarters for permission to implement the [ 1
owagwmwmwmmmmwmmmmu
tgoied.? No reply bom Headquarters o] | hus been found. On 29 May 1954,
however, the [, Jchief requested the names of the *four men™ he and the

JOffeer dixcussed assnanimating. Moce than kikely, the[ ] chief wanted
tor ke up the issue again with Castilio Amaa. Again, no cable seply from Headquarters

or Ras been found.*! Al the same time, [ Jcontinued compiking
infomationoa| “Tand lists of home addsesses for individuals named on the
“disposal list” drafied in Apvil. 2] Jbelicved [ “Jwas 2 “werthy targes™

Monwhile]  Juaveled to Washington and submitted 3 proposal on 1 Juse
1954 thar suggested tha as an altcrmative approuch to the paramilitary action program ™
_spexilfic sabotage and possibly political assassination should be earcfully warked out and
effocied ™ { Jrookupf  Jsugestionin discussions with. ]
on ! and 2 Jute, Accordingte | ] considered the propossl and when rutod it
out, "at least foc the immodiate future,” on the ground that il woulg prove counter-
productive. [ Jwanted more specific plans coaceming the individual targets, timiag,
and sialement ofpurpase. Both]  Jand [ ] sgreod what the advantsges paincd
by this type of activity nended (o be elearly speflod out.” This sppears to be the end of

7
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scrious pharwing in Washiagton for the inclusion of sclortive asssinaion proposals in

/ PPSUCCESS. Retuming from Waskingion [ ). o0 2 Junc 1954, [ 1

Fd however, reponed to his salf thal the consensus in Waskington was that “Arbene must
£0; how does not mates.™™

The Paramilitary Operation

On 16 Juns 1954 Castilio Anmay® CIA-supported Sorco of armed exiles enteced
Guaternals. While these farves sdvanced teptatively bt the Niteviand,|  Jiuatemals
City on 16 and 17 fune; oet with » leading Gratamaten military comwmander, is the hopes
of convincing bim 00 lead x coup against Atbee. In these discussions, the miliary
commander hintod he would liice to see " "t

: 1 tdied. Tha] ] fustrated by the continued inaction of the

Guatemalan miliarg coawtander, tobd L that i he wanied thems kilied be shouid do ic
Busell Despite the Guaternalan commander’s vacitation, al  Jrablc indicated
that he reaained cominced that| bad to be climiaxted ™

With the Goatemals Armry®s pasition uosrain aad the outoome still in doubt, &
Sew days Iater, the [ TchieL i J, requested penmission to bomb the -
C and LINCOLN responded on 22 Juan that i &id not
want 1o waste air srikes onf - Jor]  Jwhilsa battle was ging 5t Zacapa,® The
L L Taiso supported thel Tckel's raquest 6 bomb[

* Jwith « drametic cabla whick “Bomb Repeat Boab™ ® LINCOLN and
Hesdquarters had fist ond{  * ] was never boabed. “We do not take action with
mmhﬁgwﬁthumuwhmwm-km.'mhabm
LINCOLN.

President Arbenz, on 27 June 1934, in a bittedy sati-American resigned his
office and sought asylu in the Mexican embassy in Guateriala City. -

' - ' ARec Canilio Anmas assumed ths
presidency, howsver, Atbenz. was allowed 10 feave the country for Mexico, which granted
N political asylum. In addition, 120 other Atbenr government officials or Communizts -
departed Goatemalx vader a safe prasuge agrocmont with the Castillo Ars
povernment.”™ ‘There is oo evidence that any Guatematana wers execuied.

- CONCLUSION :

CIA officens respomsible for planning and jmplemeating covert action aganat the
Arbenz government cngaged in extensive discussions over 8 two-and a half year poried
about the possility of assassinating Guatemalan officials. | ]
Consideration of usiag assassination to [ 7} purge Guatemala of
Communixt influcace was born of the exteeme interaational (ensions ix thee carly Cold War
yeuss. The Agency did nat act wrilatesally, but coisulted with State Department officials

Guatemalan officials wore cwvied owt, sccording to all available evideaoe .

8
——SECREF
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. Proposals foc assassination parvaded both PEFORTUNE and PRSUCCESS,
m!wrhmbunsmd’md 10 a0 exrly stagg of these progeams, Even bedbre afficisl
spprovil of PRFORTUNE, CIA officers m'piled climinntion lists and discussed the
conespt of assastination with Guatcralzn apposition leaders. Until the day that Arbenz
resignod in June 1954 1he oplion of assastination was stil being considered.

Discussions of assassination reached 4 high fevel within the Ageacy. Among thoss

involved wese [

Jis
imown to have been present at one meeting where the subject of assassiotion came up, Xt
s Skcdy Gt “Jwas aiso aware in groeral terms thet sssatsination was

undar divcussion, Beyond planaing, some sctual prepantions were made. Some assassing
wtre sclocted, training began, and tentative *hit lists™ wero doswn up,

Yet a0 covdrt action pian involving assssstnations of Guntermalass way ever
approved o implemented, The officl objective of PRSUCCESS was to remove the
Custemalan goverament covextly “without biopdsbed if pomible.” Eliminstion lists were
tever fiofized, assassinstion proposals centained controversial within the Agency, and it
uppeary that no Qualemalans aociated with Asbenz wers assaussinaod. Both CIA and
State Depastmint officers wers divided (snd undecided) about using assassination.

Discussion of whether to sssassinalo Guatemalan Communists and lesders
sympatbetic to Communist programs tock place in a historical esa quite dilfkrent om the
present. Soviet Cooxuinn bad eamed a reputation of usiog whatever means were
expedicnt to advancs Moscow's interasis intemationally. Consideriog Moscow's
mackinations in Bxstera Burope, role in thm Korean War, spossonship of subversion
tfwough Cammunist survogstes in the Thind World, and espousal of an ideology that
seemed (o bave globel begemony ax the ultimate objective, Americen officils and the.
Araesican pudlic alike reganded foreign Communist Parties as Soviet pawns and a3
theeatening to vital US seonily interests, )

Cold Was realities wnd perceptinns conditioned Amedcan attiwdes tosvard what

over twod docades affer the events In Guaterala before DCT William Colby protiibited any
CIA invoivement io assassinstion znd a snbsequent Executive Order baaned say US
govemeen! involvement in sassasination.

217.
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? See Pieso Gleijeses, Mnﬂllm& The Guatemelon Revolwion and ke United Sintes, 19¥4-
1954 (Princcton; Princcion University Press, 1991), pp, 387-88. Knicod Frult davaiaed Gualeralan

banans production, cnirolied the Enternational Redirpwl of Cestgal America, znd its merchant ficzt had 3
wwomulumhnmu?m Jiwas secind galy to the Oustnaslan government at

.muwl?u.

See Gloijeses, Shattered Hope ond Richaed H, Imstrissn, Tha CIA in Dentemola: The Foraign
Palicy of intervention, (Ausin: University of Toxas Pres, 1952) Sor genceal overviews of the Guatcsaalan
sitoation in the cxsly 19303 ynd US reacrien. Xoe k40 Jobes Powifdy US Axdmetades 1o Ouatemals
staceraaal of 23 October 195) in Depurtmend oF State, Piveige Refallons of the Uslad Stalar, The
Awerigan Repwirilc 1359-1934, 4:5093. (Hescinalict ciwd v JRUS,

*See PASUCCESS Docaneals, Direciorate of Opesations, Latin Arserican Divition
Racoeds, Job NMamber 75-101023A, CIA Axchivew [5). Secals NSC 16473, 18 Maech 1933, FRUS 4: 1-
72 and ). C. Ring. memo for DDP, “Enimme of Sifostien i Ousteals,™ 11 January 1952 peinied i
Michasl Warner, 04, Yhe CId wader Frarry Truman (Washingion, DUz Conter for the Stedy of
Inlelligence, CLA, 29548), o, 432-85,

%, C King, Chief, Western Hemispisere Division, dishated, 22 Musch 1952, Box 7 (53

¥ Zee Burea of Inier-Areerican Affiirs, "Alwontive Folicy Lipos, 1553," and NSC,
“Guacmale,” 19 August 1953, FRUS, 4:0074 -3038.
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