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Commissioning of Nobert B, Leng & WNew IsT. LT
' O-2054757

Attached 18 & reco mendation for a comalssion Tor
Serceant Robert ¥, Langz, A% r. Cheston's susvestion 1 am now
brinzing this *o the at’entlon of %ha lJosrds o states *hat if
it has your approvel he will, 4f and when it is passed on to ths
Director's office, personally see that i+ gets to Jeneral Danielson,
who is handling eall such cases for usa,

The case is meinly based, in eddition to his qualifi-
ontions, on the faect that the Arwy ruling ir the Forth African
Thester is that oryptographic meterials of the type which we use
wugt be in the safe koepinz of &n offiger st all tines,

We have no such officer avails®le in the Theater
ard no officer in the Kemsa-e Center here svaileile for *he assicn-
ment, 1 meman just that, in that Captain Velefield iz the only
off{cer in the ¥Yashington 'essare CUenter,

o6 tot Mr. Cheston '
Capt, Delafield

APPROVED FOR RELEASED
DATE: 19-Aug-2009
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Comnigsioning of Robert B, lang
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The auwarviaion of N&J desse~a Conter oporsations is
under the Ui,mal Corps {n the Yorth Afriasn Theater, llowever, tho
‘osaare Center and its responsibilities is our direct responalibdility.

Up %o now it has been headed by &n iLnsign who buc&ulo of 111 heslth
hes hed to be relinvu

Serzsant Lang,‘With au sir priority is Yeaving fhis
wenk 1o Lnﬁu ever, dowever, it is Signal Corps prea:tice that
the nan dirgctly charged with *he operation of ortho*rayhic systons
and feegare Centar work must be R offiser,

, #g have no other ofriser in 038 availsble Mor theose
dutleg as the only othsr officer hards the iagh neton Hessnre Tonter
snd cannot be snared,

ecent inguiry of the S4mal Corps in an effort to
obtnin the transfﬁr of n suiteblo offincer to head up the Sessarw
Tenter st Alplors met with no sucoess =8 vnone were availarle,
Brort se 45 18 much more satisfecotory that we heve a wan who is

A

trafnd snd well noguainted with our own methods of oporstion

+o
111 thisg irewsliato nsed, .

The s ove, we belisve, is acnolusive proof that thare

i no officer aveilable in ths srmy possegsing ths recuired nuelifications
for tne agsimumant,

Sinnae '“19 :*“@s&& Z@ Center isg aade up orf ”‘“\r ndg ».‘:&‘-{‘:,r

prracnnel and sinca *Hﬁ nageggery asontraty of the Chisf of e CRBRRTE
Curter sre wlith tho frmy in thie Thsater, wo believe thet the job
nnnmct be filled by a civilien. The importance of tha Job te be
*i1l=sd ocen best be desoribed by the work being done, It iz =s

rol lows:

The =sin sessn-a lorter at Algiers hundles sll the
095 slassified tralfio te or from that peint, whether to Lairo,

vashington, London, and cthsr bsses or to agents and opersfors in the




£iald. 1t ia now nlanned alro to get up & wessae Janter somawhere
ty TeRly es well sz gevoral smaller unlts mobile or cthorwise in

- vericus sdvanced locstions. %he oryptosraphie prastises and systens
to ha uard hetween sll there plases are in a genersl wey prasoribod
rrov ﬁﬂsnin”*“n but obviously many locel sdaptations ardl sven new

be set up and adainisbered, porhaps on the £pur ot the

. sircunsteces change, These 9ystawn must &ll e of a

type and of a degrse of sweurlty sufficient to fit in with the OES

prypto-ravhic nebtwork extendiny mround the world, Only a asn frained

in ?“S systens and procedures can do the job,.

From the point of view n” eryptorsraphiec seourlty it
ia necosesry thant pome perzon {afiliar with D88 eryptorrephic systens
wrd the dancers gnd s dvactages thersof Le in oharge, Sush person must
mere the cherechtar snd acthority to see te it that propor prscsutions
ar: talen not only in the various Nesuage Centsrs themselves but alse
5 the origirators of the messpes. In ether words, in 7383 as Alstinpuisghaed
from o most Aroy . orranizations, the Tryptorraphic Sesurity of®inar and
; #ha Chief of the looal wexare “enter sre combimed 10 the saro porson,

To enfarae the sacurity vewwlevions o trefned ofTirer ig noosssary,

Trha pdmindetratize dol 4o na dons in conman®ion with
gty o yn the row center ir Itely 2nd tha othaer =iner dbases, the
woremect o nergonne]l and oquin"ﬂnf to thase psleces is of utmont
favartaves.  The hendline o *ha versennsl (ell of widish huve heen
clignar ang gent oud from her ﬁ) and tha aropor sssimvient of the

nergonel bost sulted to dolng the various erypierrs Wig, mochine,

purwzhrasine ava other Johe callas Yor s ogpeolally trafned sen ~— one
wio kan hoth the pbility end the suithority te handle the men snd
staticred 4un the verious widely paparsied loentions in which

“hay are liloly 4o be, a1 who also Ynovs the acitunl capablilitieg and
weaknrgses of his perseunel. It 18 not as thoush we were oparating

Wity o lmrse 8talf whoae numbers could take the ¢laoe of aneoclalized
troining or abilitien, Un the contrary whoever is In charge will have

Lo nabe the hagt o soee 35 nergore using each to thﬂ linit of his or
Ler crpabilities, Yhe nar to do this Job rust » mmly he an of"fesr
tut rugh slro Le goTSONe Who KNOWS hiR n@raonnel nrﬁ in n rood executive,
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Rerzeant Langz, though not yet quite 28 her the sducsiion
sde the ability for this job. After graduatiosn from Darimouth he was
appointed Grrduste Hanfger of on-athletio eotivitise. In this position
he wag pleced in the delieate position of supervising and coordinating
the work of pome 18 feoulty directors of non-sthletic organisaiions,

81l of vhom wers nany vears his senior both in yesrs and In term of
sorvioe with the ocollegse. The details of this work were esrried cut
with the sid of a eomstantly changing parsonnsl chogen from among the
wamborg of the undergraduste body. Ian this capacity he bacans involved
22 o sonsidersble extent in persconsl work in keepinrs the boys at their
atudies when other matters get to be too muoh for them snd in genaral

o o yousger speber of the feoulty, sympethetic with tho boya' viewpoint,
in heedling 4400onlt casen and cmses where spesisl trostment was needed,




This “mekeround of adminigirstive end personnel work
hes heen of the -reatest value here, Leny has hendled ell the
aiministrative end perzonnel work for the Ssshington Yessase Jonter
ard ang Heon in sols charre of the resruiting campaisn, Ho has

interviewed and porsonelly sslected all the personnel now working

ngre ss well as all those who have sone to North Africa,

So far  # hiz character is cuncermed Lang is
regpongible, level-handeod, oxoollent at the handling of pereonnel
gl at mettins the most from h's worters In o moat fricndly wey and an
excellent morsle bullder. He has feresizhe,  Uw

© tale ovderwm. llina
an wousual atility o et mlone with and Jor that natier set “la way
with nig guperiors when neceseery. This combinetion in & sinrle wan
{8 in a certalin senss unigue and suppesta thet not amry men frow
aleowhero omuld be found with the zeme voryin-s ebilities,
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