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Summary of Changes to GeoScout RFP (Amendment 1)

SOW:
Cover Page: change date to January 3, 2003 and version number to 1.1

Page 14: change paragraph 3.4.8 to read as follows (addition is underlined):

3.4.8 The GeoScout contractor shall have its preliminary Business Case and Implementation Plan for

Block I available to the Government for review 90 days following contract award, and the final Business
Case and Implementation Plan for Block I available for Government approval 180 days following
contract award. The GeoScout contractor shall have its preliminary Business Case and Implementation
Plan for subsequent blocks available to the Government for review 90 days prior to the beginning of each
block so that the Government can be assured that there will be a seamless transition between the blocks.
The final block Business Case and Implementation Plan shall be due to the Government 30 days prior to
the start of each block. (CDRL A004, CDRL A005)

Page 17: change paragraph 3.7.4 to delete comma (*,”) in line 1, to read as follows:

3.7.4 The GeoScout contractor shall document new business processes/rules and best commercial
practices needed by NIMA to successfully execute and implement the proposed transformation of NIMA
and the Enterprise Acchitecture.  Such documentation shall be incorporated into the Block

Implementation Plan during the block implementation.

Page 27, change paragraph 4.14.1.3, line 5, to correct “SGC” to “SCG” to read as follows (change
underlined):

4.14.1.3 The scope of the PPP is dictated by which CPI needs protection, the threat and
vulnerabilities, and the system security engineering necessary for life-cycle protection. This serves as the
basis for information security-related decisions in drafting the Security Classification Guide (SCG). DoD
5200.1-R requires a SCG for all classified systems, programs, plans, or projects. The GeoScout contractor
shall develop the SCG (CDRL AQ017). The SCG should include appropriate controls for sensitive
(controlled) unclassified information and classified information, and time-phase the security guidance

over the life of the item.

Page D-5, change paragraph 2.2.4 and 2.2.4.1 to read as follows (deleting references to Block I):

224 Establish Business Case and Implementation Plans for Block II

2.24.1  The GeoScout Contractor shall provide a comprehensive Business Case for Block II, detailing
the cost and benefits, or value of that proposed block. The block level business case shall

include:
Page D-6, change paragraphs 2.2.4.2 and 2.2.4.3 to read as follows (changes underlined):

2.24.2  For Block II capabilities, provide to the Government NLT 90 days after contract award, the
proposed NSGI System Transition Plan and the initial Block’s Business Case and
Implementation Plan. The Implementation Plan shall include, at a minimum, a description of
the changes/additions to capabilities, business processes and architecture introduced by the
block, recommended objective and threshold performance parameters, and the schedule. The
Block shall be described in terms of the spirals contained within it. The Implementation Plan
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shall demonstrate support for all FIA interoperability-testing activities to ensure that NIMA has
the requisite IM capability to support the FIA schedule. The contractor shall propose

demonstration, prototype, modeling and simulation activities necessary to support and validate
Block II preparation, planning and design efforts.

2.2.4.3  The final Block II Business Case and Implementation Plan shall be due to the Government 180
days after contract award.

Section J:

Add Section J Attachment 4 providing DD Form 1423s and Data Item Descriptions (DIDs) for all
Contract Data Requirement List (CDRL) A001 through A018. Note that a preliminary draft was provided
on 20 Dec 2002, and the following CDRLs have been updated since that draft was provided: CDRL
A004, Business Case (aligned schedule for First Submission with SOW); CDRL A005, Block
Implementation Plan (aligned schedule for First Submission with SOW and revised DID); CDRL A006,
Interface Plans and Processes (corrected typographical error); CDRL A010, Cost Performance Report
(corrected page alignment of DID); CDRL A012, Contract Funds Status Report (corrected page alignment

of DID).

Add Section J Attachment 7 providing the Funding Profile.

Section L:

Cover Page: change date to January 3, 2003 (Amendment 1)

Page 6, Assumptions (added text is underlined):

e Immediate authorization to proceed will be granted for Block 1 at contract award. Block 2 will
be anthorized after delivery and acceptance of the Block 2 Business Case and Implementation
Plan, with authorization tentatively scheduled for early FY 04. )

» The contractor shall have its preliminary Business Case and Implementation Plan for Block II
available to the Government for review 90 days following contract award, and the final Business
Case and Implementation Plan for Block II available for Government approval and authorization
to proceed 180 days following contract award.

e The Block II Implementation Plan shall demonstrate support for all FIA interoperability-testing

activities to ensure that NIMA has the requisite Information Management (IM) capability to

support the FIA schedule. The contractor shall propose demonstration, prototype, modeling and

simulation activities necessary to support and validate Block IT preparation, planning and design

efforts.

Administrative Change (global):

Throughout RFP, where reference is made to the SOW, change to “Version 1.1 dated 3 January 2003.”

End of Summary of Changes (Amendment 1)




