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‘{ 1.- Prior to the visit of the Lane Cormittes to POB wé inforwed 2IPFZR ~
L of a forthcoming visit by "our budget authorities who wished to ks a‘carefl :
v inspection of Ncos, both pagt and future®, They were furtier i1nforzsd ¢
i that an sccompanying viudy of ZIPFIU's opsratiocal assets would o muL‘ed : l

4 to justify our exvenditures, lhe results wers a rather detalled rm-icm

1 - prepared by ZIFrZR and FC3 of their assets as of January 1955, Vs feel that
: 18 is appropriate, tterefore, to provide jou with thls overall sulvey of ths
~ZIPPCR positive effort at this tize, - Tt ray well ta the last ojportunity . -
we have to obtain such an overall accotnt, We have chosen to treak down the '
positive assats into three rain catejories, Soviet Zone of CGerzasy, Satellitss,
ard USSR In each catsagory we have included case officor cozmwata,
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. 2. Attackzent %A" covers ZIPFiR's positive effort in the Soviet Zone
b - of Gervanmy, Attachzen? "A? is broken down into two partss

t : ‘Part T = Present Cover:ge end Capabilities ) - e
1 : Part II - Agent Losscs and Gains dubing 1954 . S vt

.
®

“Distrlrution: -
- Cy3 1-3 of T Cys U/L Atts, CL"S-930, Cys 1-2 of 4, w/arcex Cy 1 of 3
GLTS-930/4, Cys 1-2 of 4 X
T GLTS-‘BBv/'B, Cy3 1-2 of 4
LL7S-930/C, Cy3 1-2 of 4 (cder scperato eomr)
COM ~ Cys 4’6 of 7 Cys v/i Atts, GLT3-930, Ty 3 of 4, w/ecnex Cy 2 o.~3
€L13-930/1, Cy 3,cf 4
GLTS-530/B, €y 3 of 4. -
GL"'S-%O/C, Cy 3 of 4 (under r;m:ate cover) .
T3 = Cy 7 of 7 Cye w/., Atts, GLTS-930, Cy 4 of 4, v/ennsx Cy 3 of
/G ?3-930/5. Cy z. of 4 —
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k‘,ﬁ . 3. Attagctrent "E° ct‘vc"a ZIPPIR's pesitive efforts against Poland, ! )
‘J Czochoslovaxlia, and Hungary, the Balkans, and the Soviet Zone of Austria,. B3 H
R These pszatre sre 1iated ss yemarted b ZIPFZR with POB case officer corr sntas ! :
‘x' . .
43) A, Thlm s u..crrant censlists f the fellevings ' i
: ,i ' . Part I - Poland ~ : . ‘
3+ Part 1I - C:ec:"o:‘!ovalflq
' ;7 : Part III - fun-ary, the Balkens, “and OB in the Sovist Zons of !
i3 SR Auytria, : . !
a8y 1
B b. In working up the raterial for the satellite assets with ZIFPiR,
3 < BN FCB orgrnized the “estertel, by Dienststelﬂ.en, as follouss
B = ‘ L] i .
AR : ’ .
1 C Inside tke target coumry , ~ Rt
! Legal travellers ' C '
T ! Yail contects (Briafaum.eq.rmg) N
S Sources of opportunity - e /’ﬁ&/g IOcr
: " . Sources fn the West : i .
Fi. . . Sources in the Soviet Zone of Germany ard Austria 1:l‘, .
(2) Gepenilitios ' :
a . (3) Lefzes duplac 2956 |
. . L 4 At'.tacl'r-eht *C" covers CIFTIR's positive asscts vis-a-vis the USSR -

*in 1954 ard early 1955, including REDSKXIH ‘ard REICAP,: These assets are also - )
1isted g5 peperied Mz ZIPZER with F03 case officer coments., This raterial : :
) is presented by Dienststellen, and Is organized according to assets, capabl~

r . 1ities, and lcsses. Cot ’ . ;

: . N
E q‘ggew‘ -on ZI‘?._P. Pogitive Cner : LW - . ‘\

In any attempt at ccroentery on ZIPFIR positive operations, a distinction
_ pust be rede between their eflfort In the Soviet Zone of Gerrany and that against
the Setellites and the USSR, This d& stinction 1s based on the extent of 1nsi6ht o
\.\-'hic.h B heas had into eech of these efforts. FHistorically, the ZIPFER effort . :
in the [DR hes heern a packepge Jeal wheretys (1) KUBARK.provided the funds;
{2) PCB provided the suidance and sousht to obtain the coverage desired; and .
{3). CIFFR provided che reports, This rodus opererdi ‘plus the size of the
ZIPFER orgenization operating in the DDR has allowed 1ittle FOB 4nsight into .
7 7 the gmmm;; of this offort. storically, we have pressed for true
1dentities only wrere conflicts in interest have arisen,. On the other hard, X
» . ° POB (fhreugh the satellite SCP (1GLA-11901, as erended in 1954), -closer i
. ¥1ialson, and piher inforrstion [lo: _'11" into PCB from ZIPPER) bas been abls :
! . to acquire e owrerisingly -lerge insicht into the Satellite/TSSR effart, . C
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. In lts ovarall iatellirence coverage of the Soviat Zone aIr.... has bcon, .
and wil) vooain, ..n«‘a”n-*;v‘ 'ZIPP._P fully 2alizes that thls s their breed - in
_and buttar,  Althongh ZIPFER nas ‘suffered losres in the DOR, these -losses vere A
‘not as extencive.as ans weuld tellcve fror the press sources, etc,, and dospits *

_Lhen ZI2UER has been shle to rerain ebreast of the gvenks in the Soviat Zone,
_FCB ituself ohserved 9o drop-off in reports prod ‘ct.ion, whlech 1s the prirZry

. reans by which ve can evaluste this cffort,. Ve also have’ bad no i*dications i
-(‘ron DOP cu..nv--ra hd'c.xthg reducad- ovc-r..oe in any field.7 -

NPT S o

Tor thc irr o-ii._t.n fut.u:e ZI’}'..P vill te .a"tnms te-to :a.‘ntain its st.at.n_s

i plus the psy«.uolovica.' ntxuosphcre in ‘the’ DDB (ust Zone* .ti—intelligenc :

propacania; .gllaged roll-ugzs, atel) - pre"onts s-situation-ih which no- incrcase
.._]n arent streng ..h will te possible in the irredizte future, 1.,2., new recrutt- |
. ments will just keep pace with norra) a*rrition and *2gses, ZIPPER vill K
atterpt to reredy this by ralzing the 1.vel of thelr agents and selacting .

v those with longer stayabtility, A relaxstion of the DDR projaganda efCort and
. an -Irproveient in the ,.;yc“ola- ical r\lieu wi 1, ol‘ cour se, resu.t in an - )
,increu..e of r-\.r...tr:mt.s. Sl G e L
o =Y.

it.’hin the sst"ll f/:,hJ.SS‘i effort'uI:P_}’ 13 \-Iea.k. Blirinat° the COP ::RA
case, ‘and the North feruan naribime op°rations, and there is n'»t.hino -of Ereat
‘operatlional consequ-nee: reram*nb:{ ZIPFIR, ‘as vell as other t,=-111~ence -

. .orva:u:ations‘. b rd vay about {llegal operations. i There 1s. .
=tk 253941 0 . o black Dierationg planned for 1955 will mterialize/
: ‘?}‘ hasis 15 nov or ZOIuI../ZOu.mC 2l*housh u\.‘\ the exception-of -tke ca.ritir..e

‘aszets there is a surprising lack ofl-irogress end fimm assets in that field-
| as of the present. This Is primarily attriduted to ZIFPER's illegal status
and it'will be folly not to assume tiet ZIFFIR will play a do 1t role 1;1
a1l futare ICIIZ/ZC5L.C activitizs in Geriany, It should e pvintad ou{h '
Jowever, that tiey vill suf“Pr un-ter ceru&i" 'vlitxcn_ dxudvant,eea in

zoauc um B ) - :

.

" The field in which 2IPPER has dfsplayed a "‘sapnoi'iting lack of success
s t‘ at of explo'tat).or‘ of legal travellers in the DDR,  This is prirarily -~
attributed to the jurlsdfctional strugsle between their Sovzone operations '
and satell m\/’J SR operstlo'h 'staffs. In en effort to maintain tzeir present
coveragz of the DDR, the Sovzone opsrationms steff is usually hesitant to
= Jeopardize o» expose one of‘thelr sources for tbe procurement of information

of intersst to the satellite stalf, Since the Sovzone effort is their Lread - . .

- and ‘butter, this position can be umdar:tood, particularly at this time when _ - - <

the Sovzone shov is ba"ely keeping its egent head count, abdve water. : A ,
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-n.eldchn be al vlribuesd to Cf‘t. AdECK QL Liuwavusast U -»J Upsdawdliiad -
. Tris 1s bzsed on XB's 4rsL£ it Into tieir operestions over a four year periode
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