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SUBJEOT) © Revised Atministrative Flan for IC Division
- Proprietary Projeet DIPILLAR

I. Obleative

1. 7The objectives of DTFILLAR are to promote in Asia the develop-
ment of leaders in the fislds of pelitics, education and religion, snd to
provide the organizational instruments and resources through whieh such
leaders may be developed, and t.hmuqh which Cormmunist organizational

efforts may be countered.
II. Instrumentality

2. The instrumentality under this project is DIPILLAR, an ostensible
olaszosynary orgenisation, incerporated under the laws of the State of

California.
IIT. Bsckground

3. The nations of Asia demandad both political independence and
economie progress aftar World War 1I, and the Communists were quiek to
axplolt their discontemt = in many instanoea operating through "indigenous"
organisations. In April 1951, KUBARK initiated Project PTPILLAR to aid
in the creation of privats action inatitutions snd groups in Asis which
would provide sxpanding opportunities for Asismns end thus counteract the
appeal of Communism. Approximately 2L outstanding Americana support
DTPILLAR through serving on the Beard of Trustees. DIPILLAR has won wide~
spread recognition and scceptance in Asia and is now represented in every :
Fres Astan nation frem Xersa through Afghanistan except lLaos and Indis - E

vwhere programs sre aduinistered from neighboring ssuntriss or hesdquarters.

Lh. IMlustrative DTPILLAR secemplishments aves

(a) _levelopment of a vigorous progrem, besed in Hong Kong, for
influsncing overseas Chinese through publications and organisational
activities, Target groups are teing reached in Singepore, Malaya, Thei-

land and Indonesiag

(b) Development of programs for influencing students throughout
Asia by enrolling thelir aservices in student unions and other student
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organigations subject to Western guidance or controlj

(c) Dewlopment of a variaty of programs for improving the
quality and orientation of sducational institutions in Asiaj

(d) Proviaion of more than 600,000 textbooks to over 200 Asian
universities, 1libraries gnd other institutions;

(e) Development of programs which encourage Buddhist organimations
in Burms, Thailand, Cembedia snd Japan to beocoms more sware of the impact
of world eventa on their ocwn cultures and of the need for making Buddhism
more rosponsive to the needs of the people.

IV. Heed for Revised Flan

5. The original Adninistrative Plan, approved by the DD/P on 20
Aogust 1952, was written in DITPILLAR's early years when the project wes
small and many operational, administrative end fisocal practices in effect
todsy were eithar indistinet or nonsxistent. HMoroover, sines the inception
of DTPILLAR, KUBARK's internsl procedures and requirements have developed.
The attached revised Administrative Plan refleots the cusrrent KUBARK admin-
istretive requiressnts in the light of ths road powere already granted
by KUBARK to the Executive Comittee of DTPILLAR in managerial authority
and operating responsibility.

V. Approvals

6. Projeet DTPILLAR was originally approved on 7 Felrusry 1951,
Project expenditures, by fiscel years, have amounted to the followlng:

FI5CAL YEAR AMDUKRT

— 3

1956
195 L_

The approved alletment for Fiscal Year 1958 smounts toa ) ]

VI. Reconmendation

7. The attached revised Administrative Plan haa been conocurred in
by all interested staffs and divisions and is recommended for your approval.

(SIGNED} C ]
c g
,3#' Ohief 1O Suppert Staff

C N

Projest Officer SECRE |
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EEVISED ADMINISTRATIVE PLAN
For I0 Idvision Proprietary Project
DIPILLAR

l, DTYPILLAR has been orgsnized as an ostensible sleemosynery organe
isetion, incarporatsd undsr the laws of the State of Californis, with a
parsat of fice in San Framoisce und branch offices in Asisn countries and
New York, DIPILLAR, and integral activitiss of DTPILLAR eonducted under
other corporate or organisstional form, shall be subject %o ths provisions
of this revised Adminiwtrative Flen unless specifically excluded.

2. DITPTLLAR has a Board of Trustees of prominent American citisens,
approved by the I0 Divislon and eleoted in accordance with the charter and
bylwws of the corporation. The Hoard meets cuarterly and has appointed an
Exscutive Comittes to meet at move fregent intervals,

3. The President of DTPILLAR 4is a member of the Board of Trustees, a
member ex-offisie of the Exsecutive Comittiee, and is selected by the 10
Division in oconsultation with the Executive Cammittee. Thw President
direets the daily aperations and mansgement of DTPILLAR within a broad Dreme-
work of policy, financial and security controls provided by KUBARK,

L. The President, DTFILLAR, shall obSsin the prior spproval of the
10 Divieion before the electien or appointment of DIPIILAR Bxscutive Com-
mittes members, trustees, or key staff officers,

II. Progrsm Pressntation

5. On or before 1 April of each year, beginning in 1958, a
comprehensive program for the DTPILLAR fiscal year, which shall run
from 1 August through 31 July, shall be submitted by DTPILLAR to-
gether with a more general projection for the subsequent fiscal year.

(Per memorandum approved by DD/P 2l January 1958 - DD/P 3-731L)

6. The 10 Pivision shall review the program subnitted by DTPILIAR
for consistency with KURBARK foreign and doemestis policies, sand fer con-
sistency with the wisesion of DIPILLAR, mnd may, after consultation with
DIPIILAR, eliminste, modify, sdjust or change the emphasis nf the activi-
ties oonterplated by DTPILLAR, After its review, the I0 Division shall
present the program, with sppropriate recommendations fer epproval, to
the PRC

7. The annual program as spproved by FRC shall be binding on DTPILLAR
within the limits of the tudget aporoved for that program except as author-
ized in paregraph 12. YO Division shall infowm DIPILLAR when the budget
has been approved and saoure written asknowledgement thereof frem its
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8. The IO Division shall provide DTFPILLAR with peliey guidance on
its own initiative or on request and DIPILLAR shall carry out its program
in accordance with suech poliecy,

III. Baslc Budpet

9. DIPILLAR shall subtmit annually, on or before 1 April of each year, f
a budget request covering all compenents of Projeet DYPILLAR for the forthe i
ooming fisesl year. The budget recquest shall reflect the smount of funde ;
needed from the Agency, plua anticipated income from non-Agency sourcss,
itemized, and shall show actusl and propossd expsnditurea on an over-all
basis for the moat recently past, current, and forthceming fidosl years
by the follewing major sctivities or categories, with detailsd asounts
within the total for each categery on an socount basis, This budget shall
show o1l the smounts by swmary snd by detailed schedules, relative to (a)
the sadmihistrative expensdi of each office, lroken dowm for each office
bastween sslsries snd other operating expenses, (b) capitel outlay, (c)
progran expenses by each eountry and San Fracilsco-Administered and {a)
sontingeney reserve,

The budget request submitted by Project UTPILLAR shall contain at
least the following itenst

(e) The summary of actual end propesed expenditures by major
activities covering the most recently past, current, and forthocoming fiscal

yeurs;

(b) Comparative statements of source and spplication of funds
for the ssme three fiscal yearaj

{¢) Corparative statements of income and expense for the same
perlods;

(d) Comparsative balance sheets as of the ends of the past two,
the current, snd the forthcoming flseal yearsj

(e} A sumaeary table of organisationsj

{f) A genersl narrative statement of the proposed programs 1
for the fortheoming fisesl yeary and, |

(2) A btrief atstement of the purposes and objectives of each

major sctivity or category, with explaenation of major changes in budgetery
requirements from the current and prior fiscal years, as well as justifica-
tion of mignificant new proposals.
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IV. Anmual Project Opersting Budget

10, Upon receipt of the budget request frem DTFILLAR, the IO
Divizion shall supply copliem to the Budget Division, and others as dosmed
appropriate by the X0 Divisicn (e.g., FP Staff, Commereial Staff and PRC
nembars), The Division shall preparse an itemised opsrating budget in the
some form as that preseribed in paragrsph 9, atove, whieh badget will
incorpeorate the budgetary data submitted by DTPILLAR with sueh adjustwénts
e delstions as may be required to conform to the Division's operating
program., This budget shall be refsrred to the Budpet Division for con-
ourrence and sutmitied to the approving mithoritias yiccordmee with
081 23063,

T

11. Following the approval Ly the -PEI of an overall emouat for the
project s well as separste ssounts for each major {l item category,
(Adminiwtrative, Programs, and Contfngency) the ating budget shall

be adjusted, as necessary, to the smount of the cwrrent approval. DTPILLAR
shall be advised by the IO Divisioit.f the overall amount approved and the
amoeunt for each major line item category, and may reccmnend smendment te
its own dsteiled budget request within each majer line item categery. The
DTFILLAR revised budget, when resubmitted to the IO Division and spproved
by the Division, shall bacome the aunthorised opersting budgest for the
fortheoming fiscal year.

12. Regquests by the 10 Division fer funds in additien to the approved
overall total for the project shall require the sames processing withim
the Agency as the original budget request. BRasqueats for trmsfers of funds
batwesn major line item eategarids, when the overall totel is umehanged,
shall require only the prier concurrence of (i) the Chief, IO Division,
(11) the CPP, and (44i) the Comptroller. Trsnsfers betwesn accounts within
a major line item category may be made by DTPILLAR with spproval of the
I0 Division,

V. Continginey Fund

13. A contingeney fund may bs provided by the Agenoy as sn integral
part of the sanusl budget for this project, snd shall » showm as a
seperate line ftem in such budget; shall be nonreplaceable during sash
fisoal year; and shall not exmeed ¥100,000. The contingensy fund may be
used either to sxzesd any budget limitations prescrived by the Ageney for
activities which haw been presented for approval, or 1t may be used on an
snergenty basis to implement a now activity not eontemplated in the spproved
budget, provided thaet authorization for each such new activity or for any
vee of the contingeney fund in an smount which will exceed any single
vudgetary limitations by more than $25,000, is reseived by PTPILLAR in
advance from the Chief, IO Division or his designes, and provided further,
that any use of the contingency fund shell be reporied in writing to the
I0 Mvision within fiw days thereafter. The I0 Divieion will sdvise the
Budget Division of the use of contingency funds through the submission of

monthly aecountings.
SEGRET
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VI. Funding to DTPILLAR

1, Current KUBARK support of FProject DIPILLAR shall be maintained,
finaneially, on the basis of s re wlving fund established ss agreed to by
the Budget Division, Offics of the Comptroller, in coordination with the
IC Division, and mey be revised as necessary by joint agreement of these
Ageney slements. The amount of the fund may be based on the estimated
needs of DTPILLAR for a period up to four months in advance. The revolv-
ing fund shall be replenished upon request sach month by the amount of
operating expenses and capital expenditures shown in the monthly financial
statements recelved frem DTPILLAR subjeat to review of the financial
statements and epproval of the requesat by the Budget Divieten. A msohedule
of estimated monthly reimbursements will be prepared by the 10 Division
esch fimosl yeer snd forwarded to the Budget Division and the Central Cover
Braneh. This schsdule shall provide for a pattern of funding that is
staggered as to time, emount, and geogrephioal origin of funds, snd the
funding mechanism or method to be used for eaeh advance of funds. The
funding mechanisms or methods set forth in the schedule may be any of the
following:

{(a) The IO Divigion mav alaert to pass funds to DTPILLAR via
Category I funding mechanimme (i)(C ) or (i1) iadividua(C Junits.
If any of these channels are used the request for advance, funding, €&nd
regording progedures provided for by the applicable Administrstive Plan for
such maechanism shell be appiied. The IO Divigion shd 1l be responsible for
obtaining a copy of the letter of receipt from the grantee (DTPILLAR) show-
ing the payer, payee, date, snd amount., Copies of these letiers of receipt
shall be forwarded to the Finsnee DMvision sud Centrel Cover Branch for
retention,

(b) The funding schedule may slso provide for the passage of
funds directly to DTPILLAR via witiing cut-outa aeting as cstensibls donors.
Whers this technique 1 to be used the request for advance shall state in
the "remarks" section that these funds shall be passed to a cut-out acting
as an ostensible donor, for subsequent transfexr to DIPILLAR. The Central
Cover Branch shall provide cstensible donors as required by the approved
funding schedule (each of wham shall be an individual whose badkground and
interests glve plausidility to the ostensible donations), Contributions
Irom such donors will be accompanisd by correspondence which csn be exhibited
by PIPILLAR to substentiate the source of funds, The IO Division shall be
res onsible for obtaining a copy of a letter of receipt frem the grantee
{(DTPILLAR} for oach such adwance, showing the payer, payee, dste, and
emount. Coples of thes: letters of receipt shall be forwarded to the
Finanoce Division and the Central Cov:r Branch for retention.

VII. Funding by DTPILLAR

15, DIPILLAR, in acoordance with its program presentation, will gub-
sidise various individuals and orgenisations. It will he the responsibility
of DTPILLAR officials to obtain where possible, letters of receipt and
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sgreements, and accountings for such funds. In the absence of receipts,
the representative of the project shall certify to its disbursement and

its purpose.

16. Cocasionally, it may be operationally desireble for DTPILLAR to
fund anothar authorised KUBARK project or sn activiiy under such projects.
To the extsent that such requests are, in the epinion of ths Fxsecutive
Committee of DTPILLAR, snd the 10 Division, compatible with the purposes
of DIPILLAR and will not jeepardise its majer activities or reputation,
such funding is authorised. In such instances, the Headquarters component
for whom thiks funding servies is to bs rendered shall assume responsibility
for making the necessary funds available, The IO Divislon need make no
budgetary provision for such funding and the metliod for inserting such
funds into DTPILIAR shall be as preseribed by paragraph 14(a) and (b).
Subsequent financisl reporting of these funds, with proper identificatien,
shall be mads by DIPILLAR in its regular financial statements.

17. Unsolicited bana fide eontributions offered to DTPILLAR may be
sccepted by that orgenimstion only with the appreval of the 10 Divisioen,
Qecasionally, such contributions may be designated for & specific purposs.
If the designated purpose 1s cne not programed for by DTPILLAR, then sueh
contributions shall supplewment its budget. Howsver, (f such designation
coincides with s specific sstivity progrmmed by DTPILLAR, then such contri-
butions shall be offset against Ageney funds allotted te DIPILIAR, Centri-
butions so received without specific designations shall likewise be offset
ageinst Agency funds sllotted for the project. The IO Division shall deter-
mine the budgetary status of such contributiona. Identification of, and
subsequent scoounting for these funds shall be made by DTPILLAR in 1ts
regulsr financisl statements.

VIII. Finaneial Reporting

18. DTPILIAR shall subtwit within 30 days after the close of sach
month, axospt whers noted, the following financial reportss

(a) Baleance shast)
2b) Inecome and Expenditure Statement on a cumlative beaisj

Analyeis of surplusj

(e) Cumulative statement of sourve and application of funda;

(£) Comparative statement of axpsnditures versus approved tmdget;
(¢) Quarterly payroll schedule of Staff Agents; -
(n) Statement, 1n detail, or private contributions received;

(1) Sohedule of fixed assets ‘()

(3) Other financisl reports from time to time as interested KURARK
oomponents may, with IO Division approval, require.

The Presidant of DIPILLAR or his designes will attach to each ast of monthly
gtatements s certificate stitesting that the l'glance Sheet properly reflects
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the finaneial status of the project and thet the other statements of groups
thereof ars z tmus and complete report of the cperatiens of the preject for
the peried indiocsted with such exceptions as may be pertinent and the reasons
therefor. These statements will be reviewed and appreved by the I0 Division
Approving Offiser, end copiles of each set of finaneisl statements shall be
provided to the Fudget Divisiony the Finance Division and the Commeroial
Staff. A copy of the fixed assets schedule shall be forwarded to ths 0ffice
of Logisties by the IQ Divisien.

IX. Vriteoff

19, The Pinsnee Division shall record all funds advenced from
DIFTLLAR's approved allotment to the projeet as inwestrents of the Agenoy,
and as expenditures against DIPILLAR's gllotmert at the time of disburge-
mant. HNet oparating gains or losees will be recordsd ss increases or de-
ereases in the Agency's investment in the projeet, with offsetting credit
or charge to Agency project eosts, on the basis of the financial statements

required by paragraph 18,

20, Funds advanced to DTPILLAR for funding other suthorized KURARK
projects or activities will be charged to the ecost agoount of thes sppro-
priste project as such funds are secounted for by DTPILLAR,

I. Oeneral Pe:u.eh; for the Protection of Govermment Interest, Contrel of
sonned, eurity

21. DVIPILLAR ghell submit to the 10 Division duplicate copies of the
minntes and other forwal doouments or memorands of the meetings of the
Exseutive Committee and the Foard of Trustess whieh shall be referred to
General Counsel for axsmination and review. Amsndments to the corporate
charter cr hylaws which ars significant in the opinion of the Preaident,
DTPILLAR, will be mede only with prior spprovel of tha I0 Division and eon-
currence of General Counsel,

22, Each person elected to the Board after date of suthorization of
this Flan, and who is mede witting of either KUBARK or U, 8. Uovernment
sponsorship of the activity, will exacute a Letter of Understanding snd
& Secrecy Agreement, Thess documents shall be prepared by the Contract
Personnel Division and reviewed by Ceneral Ceunselj shall outline the
rmutual relationships and reeponsibilities of EUBARK and the individual in
his capacity as 2 Trustee of DTPILLAR; shall refer only to KUBARK shall
not spaaify any componant thereof; and, after exscution, shall be forwarded
to the Finsnce Division for retention. The lLetters of Understanding may
eontain a clsuse as set forth in the following parsgreph.

23. KUBARK shall indemnify the directors and officera of DTPILLAR
against any liability resulting from asctions specifically approved by
KUBARK and without negligence or malfeassnce on thelr part.

2li. Fund-raising esmpaimms may not be conducted by DTFILLAR except
with the spproval and under the contrel of the IC Division. Also, except
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es may be gpproved by the IC Division, with the consurrenee of the 0ffies
of the Comptroller, DTPILLAR shall not borrow funds on 1ts secured or un=-
secured oredit from any source whatseever, nor shall it enter into any com-
mitments to mortgege or pledge any of its fixed assets.

25, Funds in bank accounbs maintsined by tranch offices outside San
Francisco may be withdrawn ¢n the single signaturs of an anthorized braneh
of fice representative, or the gingle signature of st least ons DTPILLAR
offioisl on the San Franciseo offise. The bank accounts maintained in the
San Franciseo area for the headquarters of DTPILLAR shall be subjeet te
withdrawals on the jJeint signatures of two or mors officials of DTFILLAR,
exoept that fundes in imprest bank acceunts may be withdrewm on the single
signature of the President of DIPILLAR or his designess.

26. Salaries, other compensation, and fringe benefits granted by
DTPILLAR to its officers and empleyees shall be based upon the sesle, rates, _
practice or lewl currently in effect or generally followed by comparable i
organisations fer the specific categery of officer or employee, varying in i
accordance with work assigmment, location and nationality. In addition, the 1‘
follewing further limitations shall gevern the persennel policies of DTPILLAR: !

(a) The wPitten prior cencurrence of the IO Division 1s required |

for the establishment of any position callimg for e salary of $10,000 !

or more psr annum or any sush position requested at any time other than in
the budget request for the forthceming year;

(b) The written prier:concurrence of the I0 Divigion is required
fer ths hirving of a person st a salary, fee, retainer, or othsr compensa-
tion paysble at the rate of $10,000 or more per annum or for a promotien
thereto, except where promotion is a periodic in-grade raise in accordance
with the sslary poliey of DIPILLAR;

(e) The cover salary of any Staff Agent esployed by DTPILLAR may
not be changed by the management of that crganization witheut prior written
approval of 10 Divisien.

(a) There shall be no particlpation by & Steff Agent in the retire- |
ment progran of DYPILLAR;

(e) Any Staff Agent employed by DTPILLAR ghall be entitled to
retain only the salary, allowsnces and other benefits which are comnmensurate
with his KUBARK appointed position and salary grade, except that if the policies
of the project relating to payment of travel and transportetion expenses differ
from those of the Agency, and if the Staff Agent is pald such expenaes through
the project, he im entitled to receive and retain the anouvnt paid by the pro-
Ject without regard to Agency Regulstions. Any compensation that a Staff
Agent receives from the project will be offset against his government salsry
and he will be recquired to return to the Ageney any edlary, allowances end
other pecuniary banefits whioch in the aggregate exceed his govermment sslary,
allowances and cther pecuniary benefits. The President, DTPILLAR, must
personnally approve the placement of those indiwiduals who are 3taff Agents
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in DTFPILLAR, and w111 bs supplied with the namea of those employses of the
project who are 3taff Agents, end with their gredes snd sslaries, if re-
quested)

(£) No personnel appeointment shall be made by DIPILLAR over the
objections of KUBARK, nor shall reeruitment of parsommel by LTPILIAR be
aonducted in any menner which might tend to diselose KUBARK or U. $. Govern-
ment interest;

(g) Forsign nationals may be employed or utilimed by DTPILLAR on
2 permanent basis only after completing a six-month probetionsry peried in
order to permit diemissal for security reasons, if necessary. At no time,
howsvar, shall security factors be indicated as grounds for dimmimsal.
Farther, KUBARK may digpapprove the employment or continued employment or
other use of individuals who, in the opinion of KUBARK, constitute a security
risk to KUBARK or DTPILLAR,

27. A copy of all DTPILLAR persmonnel mction reports shall be supplied
to the I0 Mvision. In addition, a semi-annusl sshedule of perscnnel show-
ing nsmes, positicns, snd salaries, and including local Asians and non-
U.3. nationals shall be supplied to ths IO Division.

28. The I0 Division shall request the President, DTPILIAR, 4o establish
& polioy for bonding employses, whieh poliey shall be spubjeet te review and
spproval of the I0 Division with ths coneurrence of the Office of the Compt-~
roller., No claims shall hs submitted under bend without the approval of the
IO Division,

29. The Chiefs of intervested KUBARK components with the concurrence
of the Chief, TO Diviasion, and in consultation with DIPILLAR, may from time
to time conduct such surveys of DTPILLAR's organisational structure, person-
nel policies, employment procsdures and standurds, employee benefits, fiscal
sctivities, procurement policles, internal methods of communication and
security policies as they shall ses fit, Hased thereon, these same parties
may recomuend such modification or adjustments in thess matters ss in their
judgement sre reasscnable, necessary, snd appropriate, to the Chief, IO Divi-
gion for mction,

30. In the utiligation of individuals under this preojesct, any excep-
tions to CBY 10«5 and 'R 10~21§ shall require the prior spproval of the
Office of Security or the CI 3taff, as appropriste.

XI. Procurement Foliciea

31. DTPILLAR is suthorised to purchsse &ll of 1ts own capital equip-
ment and nonmcapital supplies. However, its procuraement policies and pro-
cedurea shall be subject to at least the following limitationss
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() ALl orders of $1,000 or more in total amount ahall require
the solieitation of verbal or written competitive bids in sccordance with
commercial custom. Award of each order shall be to the lowest competent
bidder taking inte consideration the specificaticne to be met, freight
and handling cherges, and the date of dalivery where time is an important
factor; snd,

(b) ALl orders for §2,500 or more require a specific approwl
of the Pregident or tha Director of Administration of DIPILLAR, before
being placed. |

Major procurement reguirements for capital expenditures ($2,500 or greater) ;
for sdministrative use shall specifically 1temised in the budget, and !
approved therewith, Items of this magnitude not sc itemised in the budget, :
but leter requested may be approved by ths IO Divislon as long as the cost :
ean be absorbed within appropriste sscounts of the capital portions of the i
spproved budget, If funds rmst come from a transfer between rajor aetivi.

ties, the procedurés of paragrsph 12, sbove, shell epply.

32, DTPILLAR shall utilize e sultable form of purchase ordsr for all
purchases other than those from petty cash, 411 orders will be numbered
in sequence, and the purchasa file shall be documented as to the sources
solicitad and bid responses received for purchases of $1,000 or more in
total smount.

33, At DIPILLAR headquarters, the President shall designats a person
to maintain adequate recoxds reflecting the sequisition, ewrrent status,
snd disposition of all capitel equipment for all components of DTPILLAR,
The disposition of fixed assets other than real property having s eost valus
of $5,000 or more per item axcept the ususl replacement of office mmchinery
and sutomobiles shall require prior spproval of the I0 Division end Offioce :
of Logimtics, |

3. All leases or purshase of real proparty in FEPRIME or any interest
thereiny and all contracis in exeess of $10,000 for the purchase snd/er
construstion of capital sssets shall be submitted prior to thelr execution
to the 10 Mvisgion which will obtain cencwrrencea of the Jeneral Counsal
and the Office of Loglstios were sppropriste, Coples of all lcases, real
property contrasts and suxiliary doeumenis, snd purchase and/or censtruc-
tien contracts for capitsl assets {of $10,000 or ove$) shall be fopwardad
by DTPILLAR to the IO Diviston. The IO Division shall supply the autheutie
copy of all leases and/or purchase agreements of real propsrty to the Office
of Logistics with the information in sterile form,

XII. Fxpenae FPollicy

35, Travel (and subsistence while in travel status) and anteriaimment
axpenses incurred by DTPILAR personnel while engagsd on its official busi-
ness shall be reimbursable on & per diem basia or on en actual expense basis,

SECiL:
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provided that such expenses are congidered by the Fresident, PTPILIAR,

to be reasonahble and neeessary and consistent with the practice of comparable
nonprofit assoeiations or charitable feundations, FRules and standards for
controlling such expenses shall be established by the President, DTPILLAR,
subjact to the approval of the I0 Division,

XIIX. Auwdit

36, An snnual andit progran for this project shall be estahlished and
carried out in gceordsnoe with Agency Regulation 5-300.

XIV, Liguidation

37. The IO Division may direct the liguidation of DIFILLAR in whole
or in part with the prior spproval of the DGI, Such liquidation will be
amuc}s out in accordance with an mpropriste Liguidation Flan approved by
the 1D/3.

38, A liquid asset reservw fund hes been provided to the project for
the purpese of having on hand &t all times & sufficleney of net available
current assats to provide for all sctual or cemtingent lisbilities whioch
would extst at the time of liquidation, This fund has been investsd en-
tirely 4n U.3. Oovernment obligations of a readily comvertiltle and short-
tarm variety. This reserve shall be held by an Agency-sponsored activity
as designated by the Offies of the Comptroller. Also, DTPILLAR shell asubmit
anrually for the epproval of the Budget Division, an estimate of the amount
I reserve fund required.

XV. Lisison

39. The point of lisisen for the condust of DTPILLAR effairs will be
the JO Division. Poliey guldance, exeept in matters requiring sstion by
the DCI or his immediate Deputies, will be furnished to DTPILLAR on & ocon-
tinuing basis by the I0 Divisien, whieh shall designate one individual to
gsondust liaison beotween DTPILLAR and KUBARK, No emmunioations betwesn
KUBARK snd DTPILLAR shall take pleoe without the knowledge and approval of
the 10 Divisioh.

SECRET




Approvel Sheet

Reviged Administrative Flan
DTPILILAR

APPROVED, by direction of DD/P

/‘//M,.,./ /4/6@»., /3 oi;,(,( % 7

Ghief, Operations, DD/P

AUTHORYZED, by direction of ID/8

C o , ]) SEP S 1957

Speolial Bupport Lssistant to ths DD/S Dats




