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PAC No. DIVP-203-S6 

SUBJECT: rroject DrelLiali„ Amonameet No. 2

I. PuRPOS1t.

ER 8-3033

To caseation Asiatic public °pinta in COD4101MOCO with U.S. policy
objectives.

Z. BACKLEXOUND

a. Project DIPILLAR has bees continamtsly operative since
approval I February PIM. Thep FY BM tateratitts level is apprenimately
$S, 431,000 and the carnet FY In? operating budget is estimated at $6,1100, 000.

b. The purpose at this suneatimeett is to effect a minor revision of
the personnel policy of the Proprietary Orpstalsation.

e. lit order to comatose to recruit ad retain tpatifted persomel it
is necessary to offer retirement annailly benafits contrastable to those of the
other overt orgasinations offerieg employment to this type of personnel.

d. It is proposed to implement a retirement salty system as a
permanent personnel policy which will increase the ass' artaey overhead
project emit by approximately W. 000 to $60, 000 per year, darting in
FY PM.

3. PROPOSAL. 

It is proposed that Project DTPILLAlt be astitorined to implement
a permanent "Retirement Antanity Systent" for reindas employees of the
cover orpodnaties at an estimated cost of from $40,000 to WA 000 pow
year, subject to stwatialillity it lads from widths the allocation to the 10
Division in FY POT sad slibsegrunt years.

4. ACT/ON

a. In the meeting of 11 April aftlt, Its receirdasd that approval
of this anteadment would establish a proudest squally applicable to certain
ether KUBARK sponsored argentriatione, and dad the applieaties 4 this
precedent to these operations would amount to* substantial Its of additional
expense in sobsegawant years. The amprogate cost can rally he comjectured, at
this time, to arsocat to possibly between wino sad $1.000,000 per year.



PtIc., so. aD/P-zofi-S6 ER 8-3033

b. It wits agreed that the proposed sumalty plan coo/armed with
c MUMMY /Wive standards of comma practice in comporsble cenaltlette
overt smploytneat, and that the absence at employee lantetits this type
not only would auravata personnel problems bat weak else washes the
cover of the orgaitinatioas (evolved.

5. ILE CO BAWL ND* TION

It is recommended that the Director of Central Intelligence approve
Ameadmeat No. 2 ta Project DTPILIalt as yettanc• fur policy to its reeeeted
ta the FT 19.7 IOD Operational Program.

CONCUR:

SIGNED Richard Heins
	 ■•■■■■

for Deputy Director (Plane)	 lapse tot General

SIGNED Robert Amory, Jr.	 OD =P. m ea

_Deputy Dtreeter (intelligence)	 Ominous. Pitt

SIGHED H. Gates Lloyd	 18 May 56	 mwm.asei.

A Deputy Dirsetet ifluppert) 	 Deputy Dinesos. Cain& basiligesse

A.PP

SIGNED
	

C. P. cARRLL

ActlIIMOIrester ad %astral Tatelligerme

23 rAY 19S6

1"°,7371 1
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NITVIANDT1 FOR: Project Review Committee

S'T,JECT	 : Proposed Retirement Annuity Plan for
Project DTPILLAR

1• Tbe attsehed memorandum of 3 April 1956 ,from Chief, TO
to the Director of Central intelligence via DWI= appears

to answer satisfactorily all of the questions leaned pertinent to the
proper cotsidera•n by this office of the financial aspects of the
propflasd retirement annuity plait for Project DTPILLAR.

2. The Teachers' Insurance end Annuity Association, 'Ai= will
administer the pies, and its compeaion organization, College Retirement
Equities Fund,nre both considered to be very sOundlinenaially and should
fully varrent the . confidence of the cover . compemy and its participating
employees.

3. The plan is open to all employees, except staff agate, on a
voluntary basis, who have (a) indefinite tare with the cover Company,
(b) completed one year's satisfactory service, sad (o) attained the age
of 250 It is believed that such eligibility requirements will tend to
eliminate sc-called "non-career" employees from participation Litt=
plan, snd in turn vill hold down the cost to the covercompaey.

4. It should be noted that upon termination of an employee with
less thee five years'service or less than $1,000 in his contract, a
participating employee not transferring to another TIAA organisation may
withdrew only his own contributions. The project is to receive a credit
against future installments for the amount it has contributed under such
an employee's annuity contract. .

5. It is observed that provisi= will be ads in the DTPILIAR
contract, with TIAA for termination or modification of the retirement
plan by vrnu.AR at any time. Such * provision Should serve to relieve
the Agency from future fiaaacial obligati= to TIM and employe=
participating in the plain..

6. The maximum cost for service benatitsphased on the alSemption
that the 82 employees on. duty now will elect to participate in the plan,
would amount to $50,652 a year. In addition the Maxima deposit to
cover serWice benefits for prior service wouid soodat to a total of
$10,493 for each of the first five years of the contract. Thus the
maxis annual cost during the fiscal yews 1957 through 1961 would
he $61,145, and in years subsequent to fiscal year 1961 it "could be
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;,50,452. The estimate't expected costa of the plea to'DTPILLAR, however,
tiased on normal turnomec- of personnel are as follows:

Expected Future
Service Benefits .

Total
Aftectei Past	 Expected
Service Benefits 	 Costs

?cal Year 1957 $46,400 $9.654 $56,054
Fiscal year 1958 46,400 9,075 55,475
Fits:10 Year 1959 46,400 8,712 55,112
Fiscal Year 1960 46,400 8,536 54,938
Fiscal Year 1961- '	 46,400 % 453 54,853-

The above costs are astimated on the basis of contributions to tbe plan
by 711FILLAR of $2.00 for each $1.00 to be contributed by participating
employees. Employee contribution will approximate 3% or the first
t,j5C of monthly earnings and 6% of monthly earnings in COM of *350.

7. The cover company has sUbeitted a proposed. budget for FY 1957
to the 10 Division for review. We uaderstmed that this budget proposes
a substaatial increase over the approved /FY 1956 budget iscorder to
provide for additional program operations,' personnel, and the cost of
che proposed retirement annuity plan. It would appeer,therefore, thet
If the proposed retirement annuity plea is approved.Project DITTMAR
will not be in a position to absorb &prof the cost of the plan out of
funds currently heASOWWLIer the project.'

8. Since the proposal is a matter for policy consideration, it
sho ,ild be pointed out that if the retirement annuity plea is approved
for Pnject DTPILIAR,such Approve/ will be construed as a precedent by
1/4-Aber proprietary projecSe in working out retirement pins for their
employees. For example,(__ 	 Ti his :Shove considerable intercf:t
In this proposal and hes done some preliminary work with the Tien of
establishing a pension plan for its employees. Althout[_
currently the largest proprietary, my understead that 4 amber of othdr
projects may desire to propos* pension pleas for their employees. The'
total anal cost to the Aguey for such pension plans can only be
conjectured at the present time, but using rn rough estate W4500:000
for Project TPTONIC it is conceivable that the annual toot to the Agenc'
for all proprietary projects could total fro* $600.000 to $1,000.000 a
year.

•
RI. R. =ROM
Comptroller

- 2 -



5 etPril 1956

MMIEVULESUR FOR: Assistant DeputyPdrector (Support)

SUBJECT:	 VIPtLLM -- Proposed Retirement Annuity Plan

1. Ina ammoreada or 34Mysell 1956, to the DCI, the Chief,
IO Division, proposed samendIng this project to provide arairrawat
annuity plan for employees of the sorporatiom. This prop:eal ham
also been presented to SEAMS/S, FOUPS/PR in a amorandua of k April
3.956 from PP/UPS/FP.

2. Only permanent moloyees of the cover corporation would
be covered. Staff agents end staff employees of this Agency would
not be covered even though sorrhcivith the cover corporation. Pro-
vision sill be made in the asset with the Saco emcomqr handling
the plan for toreimetion or modification of the plan by MILLAR at any
time.

3. From the standpoint of the Agency, the corporation's con-
tribution to the fond on behalf or an empleyee is in the mauve of
additional maremeation to his. Consequently there should be a pro-
vision covering this in the Ageomy contacts of rifting arsoenel.
A thamagt examination of the plan most be ride in order to detonable
its tax sompayeaces.

• In aeoordames with the above, it Appears there is adequate
legalbasis for the atehliehmat or this plat.

/s/

Assistant OeneraliWoussel

COPY
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3 APR i956
S-E-CalimEsT

NENORANDUMFOR: Director of Central Ints13-143alse

VIA:	 DDP/PRC

SUBJECT:	 Request for Amendment of Project DTPILLAR to
Authorise Adoption efaRetirement Annuity Plan
Amendment No. 2

1. REQUEST

It is requested that project DTPILLAR be aneaded by approval
of the Retirement Annuity plan outlined herein. The project outline
for 'MILLAR was last approved on 8 April 1955.

2. PURPOSE

Project DTPILLM/ has been encountering increasing difficulty
in recruiting and retaining qualified personnel at all levels. For.
administrative and clerical personnel* it must compete withbusiness
organizations which not on1y have retirement planes but additional
employee benefits more liberal than the Project's. In obtsdning
professional employees, considerable difficulty has been experienced
in recruiting qualified pereena on any but aninterimbasis from
cosepeting private institutions andfoundations. To obtain personnel
from universities on a leave-of-absenceOasis the Project has had
to insure the continued accrual of the individual's future annuity
benefits by paying the universities' share of the contributions to
the individual's retirement account. This has had an adverse affect
on the morale of those permanent employees who have no retirement
ridhtso

3. DESCRIPTION CP PLAN

The members of theDTPILLAR Executive Committee at the
meeting held on 27 February 1956 recommended for Agency approval a
retirement system developed after thorough investigation and review
of various available plans with the assistance of the retirement plan
expert of the Standard Oil Company of California and the Herman A.
Ziachke Organization, Inc., retirement consultants. the main features
of the plan ares

A. Administration ,- The plan will be administered by the
Teachers Insurance andAmmity. Association of America (TIAA),
a legal reserve life insurance company incorporated in the



State of New York in 1918. It was organised by the Carnegie
Foundation for the Advancement of Teaching to serve the annuity
and life insurance needs of the educational world. TILL is
non-profit, Employs no agents, pgys no commissions and the only
use made of funds not needed for Compuvruse and safety is to
credit them as dividends to annuity holders, The Carnegie
Corporation endowed TIM initial-1,111th one million dollars and
has since made other grants. Its present assets exceed $425,000,000
with more than 650 educational. institutions and foundations participate
ing.

B. Type of Plan Annuity purchase Program.

C. Proposed Effective Date - 1 JUly 2956.

D, Participation -Voluntary, with staff agents excluded.

E. Eligibility Requirements . Permanent employees, i.e.,
employees having indefinite tenure with the cover company, (this
excludes consultants, seed packers, part-time employees etc.)
will be eligible to participate on attainment of age 25 and
completion of one year's satisfactory service. However, the one
yen requirement will be waived for an employee, otherwise eligible,
who already holds aretirement amity contract issnedbyTIAA. Age
twenty tire has been selected by the cover compamy since experience
haaehown that turnover is greatest in the under 25 age group.

F. Funding and Benefits - The plan mill be funded through the
purchase of annuity contracts of the TIM. Optionally, an employee
may designate that 1/4, 1/3, or 1/2 of the amount contributed is to
be invested in Mars College Retirement Equities Fund (CREF). The
caw is a form of investment trust designed to protect the investor
from fluctuations in the coat of living by providing a variable
atmuitybased upon the performance of select common stocks in which
the trustimillinvest. Employee contributions will approximate
3% of the first $350 et monthly earnings and 6% of monthly earnings
in excess of 8350. The cover company will contriblito $2.00 for
est* dollar of employee contributions as Shown in ibit A. The
combined sums will be depoeited to the employee's Account at a
guaranteed 2t% interest rate (plus usual 0 extra), The aim Of the
plan in to achieve A pension, Including &rola Scotty, of approXistately
14% of 	 salary if the employee serves for twenty. yesra. Survivor
benefits are provided in the event of death. Exhibit B ion Sholnlo
of estimated monthly benefits roe employeesitvarious ages and
salary levels.

In view of the moral obligation DTPILLAR owes to those
employees who have remained through its most trying period, for
each participating employee who has had at least twelvemonths'
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service with the Project as of 1 Jo:41556 IillaZAB.proposes
to make a contribution of 50% of the amount the Project would
have contributed prior to 1 Jar 3.956 if this retirement plan
had been in effect teen the individual was employed. These
contributions will be paid to the employee's account in equal
annual installmehts aver a period of five years and will vest
in each employee only as paid in by the Project*

G. .31.!1.1._RII • TIM will not normalljrhandle deferred vesting;
however -Wwilling to accept the following. A participating
employee not transferring to another TIM organisation upon
termination of employment withlame.than-fiVe yearn	 -- •
service or less than $1,000 in his contract, may withdraw only
what he himself has contributed. DTPILLAR will receive a credit
against future installments for the amount it has contributed. •

Ho Cost . The estimated maximum and ninizonicoste of the
plan arerafollows. *

MazilmotFuture Service Benefits $ 50,652
%WhomPast Service Benefits
(Each year for next five years) 10;493

$ 61416

Expected Future Service Benefits
Expected Past Service Benefits

First Year
Second Year
Third rear
Fouth Year
Fifth Year

$ 14000

9,654
9,075

NOS
8,453

The employee.emplayer ratio of contributions of two to
one mentioned in paragraph F is not considered noes site by preseot
standards. Investigation has shown that the following ratios are
currentlyln uses

Organization % Of Salary
- IWO:VP

Contributed by
SI2Z!!-

U.S. Dept. of Agriculture Grad. School 15 6
Michigan Universit' 10 5
Purdue University 10 5
Rockefeller Foundation (dep. on salary) 15 0 or

10 5
Ford Foundation 10 5
Slcanflundetion 1$ 5
Carnegie Foundation 10 5
East Europe Fund 10 5

* Assuming 82 employees will be elitible and all elect to participate
as of 1 July 3958
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10 Retirement - Normal retirement vill be at age 65.
Although byspecialvote of the Executive Coomtittee extension
of service beyond age 65 for definite periods not to exceed
one year is possible there will be no accrual of sunnily
or contiaastion of contributions during such extensions of
mamma* after age 65.

Jo Termination -Provision mill be made in the DTPILLAR
contracts with TIAA for termination or modification of the
retirement plan by DTPIILAR at anytime.

4. A preliminary meeting vas held on 28 parch 1956 at the request
of 10 Division to discuss the proposed •retirement plan with officials
representing 10 Division, Comptroller, Commercial Staff, OW, and
SSA/DD/So It was generally conceded that the proposed plan was sound
but that in view of the policy question inherent in it and the precedent
it would tend to establish, it was a proper matte for the PEG to
consider.

E _D
Chief

International Organisations Division



EMPLOYER	 124PLOYEEFROM	 TO

EXHIBIT A

S.E.C-RaE-T

DTPThLAR
RETM FLAN

EMPLOYEE . EMPILFIER MMUS CONTRIBUTION SCHURZ*
(FUTURE SERVICE BENEFITS) 

MONTHLY PENSION
MoNTBLYEARNMOS CLASS	 CONIRIBUTION IN CLASS 

	$226 .	 $275	 $15.00	 $ 7,50

	

276 .	 325	 18.00	 9.00

	

326 -	 375	 21.00	 10:50

	

376 -	 425	 27.00	 13,50

	

426 .	 475	 33.00	 16.50

	

y
76 -	 525	 39.00	 19.50

	

26 .	 575	 45,00	 22,9)

	

576 .	 625	 51.00	 25.50

	

626 -	 675	 57.00	 28.50

	

676 .	 725	 63,00	 31050

	

726 .	 775	 69,00	 3650

	

776 .	 825	 75.00	 37.50

	

826 -	 875	 81.00	 40.50

	

etc,	 etc.	 etc.

	

(Increasing by	 (inereasing	 (increasing by
	$50.00 	far each	 by $6.00	 $3.00 for

subsequent class)	 fOr each	 each Arab*
subsequent	 eminent
class)	 class)

* Employee contributions approximate
3% of first $350.00 of monthly earnings;
6% or amounts extmeling$350.00, Employer
contribution Is twice that of amployse.

S-E-Coa-FriT
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RETIREMENT PLAN
PROJECTED PENZION prawn ESTIMATES

ESTIMATED EMOTED MINN E0NTHLT PENEF1T IT PLAY MEVAMSKT, gGieS Ark

EMPLOYEESmaks/1r ZEMSA,TED loran
EARNINGS CL4S	 SOCIAL sxuairt

AGE 55_ jk 91e 3)

PENSIoN TRW
rtaILLAA PLAF

TOTAL ITIC,ION JOC4.
SOC. SU. AS % 02
ninyarde

PENSION FRGA
DTPTILAR nAw

IOTA '
$M. SEt.. AS % CIP
110NITELY EARNINGS*

PEN:101- ACV
p7rttLAR PLAN

MAL PENS/Oh Mt,
SOC. SEC. As % CM
1,1012/L2 EARNINGS'

4226	 i275	 t88,10	 4 68.00 67% 41.80 S Isom 43%
2/6	 325 98,50 82,.00 60% WOO 49% alflo, 48%
;26	 375 208,50 96.00 62% 5740D	 - 47% 2%-p9 38%
376 -	 425 208.50 ma 63% 75.06 • 49% MOO 3%
£26 a	 415 108.50 151.00 58% 09 MO 4A% 3500cy 3$%

476	 $25 108.50 111.00 MOOS .• 43% 46.°0 31%
526 -	 575
576	 92;

108.50
108,50

205.00
27).00

57%
37% 178008

42%
41%

w00%
61,00	 . • ,

sti%
as

6t6	 675 108.10 260,00 57% 156.00 40% Woo 17%
676	 92$ 108.50 28700 57% MOO - ho% 75.019. 26%

726	 773 108.10 315,00 06% 106.00 r / 82.00 29%
776	 825 108.50 342.00 v01000 89.00 20
826	 875 /08.50 370000 08% *Imo 38% 96,00. 24%

6 Figur. *hen II peremetége For addreist of mein** tag..


