
tealaiat a mast of the leaslite• hor a Ps Aida

1711fie;

its

Santo for a Ps Ada as s••••lialisi snIp In 1151 tor the purpose at

	

'4- Meowing VA obioltdoes ,im Asia these. an	 messes Gomdttee Noel.

-	 A ISMS else end teas* See Otiose ass planted. Is data

	

eetOblidled is Sam rosOmisoe sod	 Alen Wetting Ms bees mimed

Dhse tom made soallsble to Si WU

lbe present bagel proposal use erigNmelky ovbwitted to the POC on 11 April 1951.
It was Otto rommmosimi that the budget be 'missed sod reasubmitiad in an moot met
to anees4C.	 Owelwilmg sett@ an of somelnotiag radio tramemittimg tissue
Ida. Sibesimmt dismodomisd1b the Streeter bore resulted in the prosontation St

, AO eposstiag budget et t
This *Verb the omit at ea extensive program

aöstRWUthWW tte National Committee ter a ries Stoops. sod
niillmintatleal ommittose. palletises 5 sibmatioaal assistamee, males statures.
'Sift sti seta is nliallat Preallisma olIla youth aai rural group*. The

es promoted obsdlos *surds 4 SUS et pro*** in his twelve areas severed.
an no edmtemtim mutilate between Om speating program prepossd by CFA as

ether CIA sp . Otote propease

im	 MO	 patarniva et this WS sad the owers. whim it soport. seri*.
k	 et the tops st	 Is be sadertobem unser it. CIA esatrel et
Npseitte CPA priejoete will be 	 throe template aserdluatias bourses Oft t-
to01411 in the Osited Stets, sod in the !load tholoak authorising ipselatu locat,„ —
au YOMMOMtlattell te seem& preisets Asa trent CA emoidestions distit..

-A	 re

11
ISISahrtries es watts as 	 will be soludtted by CPA to CIA moadquarta

'. ,
le dMmodspingAte pram CFA sill tabs ever serials semsemplated PA/CIA projects -

to dimmed sou& lim promotional stags is the an it PRAIA operations.

It bes bees determined to esseditaian,
temilitise sem parddly net 41W--,*

_	 oldie apsoitimo0 lbe SionSIMINS at its is teellitise in malalawd 0,1010001(4„ ,
'.

s 	 •	 e	 o	
0''	 M velmiood it the toll semilleals et tie papa ait. to realised.realised.:14--;::*-'

* MOT 
W

OL
M sherd, soptsis swim too 404sosims s	 at spsitislassO : ,,

1004; SEWS sperstionss SOO OMMOOMMUMOVISO Wm durial rt 1/5) if as
• 1- 11:11,4ts, wens 101 WOOS MS at op••••• fin imettai of the trantaim WA-

Is Ili spored toss soma at stilipstss st *Sae
,

seatisseat SSW Salad lorgais tor SI . alimettes.
illitiniten•SSO . IPC, -3411 be ass m am 71 lOn Wan

SM ter In	 *I, IPSO triatilli Mal sta=0:11: IS

tillin Sitibille—	 MOM' ED AND RELEASED BY

CENTRAL INTELLIGENCE AGtiNCY
iF	 SOURCES METHODIEXEMPT ION MEI

NMI WAR Cif IMESOSCLOSUU'ACT

eigt zp-at	 Y '''	 " •	 . ' ' ' •



-



-Ths etiashed Modest is the prOdust of thw otiginal tentative

budget and the many sad iamdry suggestions and criticisas made

WI our openers. tberebtlIl are tow signposts to guide us.

Mombits of our staff simsoroty believe that the coming fiscal

year should be sae of aflesut effort. Delay or skimping this

year may not mean merely the defining of the program for one

year, but it may mean that we will be confronted with a new

set of conditions under which the program will be impossible.

we are trying to avoid the old situation of too little too late.

We believe our sponsors concur with this philosophy. Because

of the many uncertainties involved, substantial amounts have

been included for contingencies, but we feel very strongly that

contingencies must be provided for the.unknown.

The operating budget, as presented, reflects • substantial

cut from the original tentative budget, and it should be pointed

mat that one of the increases recommended by our sponsors,

namely, the Cest of local national cousittese, has not been

included because it would have been impossible to incluOrsuch

a substantial increase when the over-all total wss being reduced.

The ',flatlet budget, is presented, is a realistic operating

budget for the fiscal year. There obviously will be • lag, as

personnel and program will sot all be is full operation at the

start et the flood you/ bs te have presented the budget
solely en a inkier settee required weld hove bees misleading
Seine web a pnisatatlevestill beve cennled the !set that
the cemetery raptineents teilbs toilette, fiscal year wade
have less sastattisinf Nisbet.

+OW-.
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NON•rocerrest iteml have been segregated out of the operating

bedget for both Asian Operations and Radio to give a clearer

picture of the over•ollio This, however, doss not mean that the

mossy will not be required because Asian Operations, as an

illustration, would be impossible without it. In the case of

Radio, $200,000 for radio receiving site has been taken out of

the operating budget and $400,000 included in capital expendi-

tures. This obviously is a non-recurrent operating item, and

information passed on to us by our sponsors indicates the think-

ing that even '400,000 may be too little.

No provision has been made in the budget for salary

increases which must inevitably be made. \t here such proves

to be necessary, they will have to be taken out of the contingency

Item.

The Executive Committee, at • meeting held on April twenty-

first, approved the budget presented to them with the understanding

that there would be • reduction in Radio operating expenses and

that Sadie capital expenses would be revised as a rests-biro(

disc:miens then beimg held with our sponsors. The attached

budget is the 024 approved by the Executive Committee, except

that Radio operating expenses have been reduced, and Radio

capital apnea reflect the discussions referred to above.
•

April 25, II1SA
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1E8,300.
37,000.

non ■ FISCAL YEAR 1114-S4
EMU

(eats vaitttet)

1. istwammismsua
Salarieet (sWeals 1)

President's Office
Office of Vice Pres., Plans I Policy
Office of Vice Pros., Operations
Office of Vice Pros., Administretion

2. Public Relations

Total Salaries

S.	 Other Administrative Expenses (Schedule 2)

Total Administrative Expenses

4. Contingency Special Purpose Fund

5. Operations 

American Operations

Asian Operatiens

Editorial Department

Nadia - Operating Expenses

Total Operating Uprises

Total Administrative t Operating Expenses

(o) Asian ■ Nen■teestrent

(f1 Nadi* ■ Capital Requirements

Total Sedge',
	

C._

Notes The detailed ImAgets for AdMialstration and Operating Depart-
ments will be busily eeetdimated in order to avoid duplication
of such items as trowel, ttanspertatlea, telegraphs, cables, etc.

April 25,
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9ff102 of ProsiAOnt

President 23,000.00

Assistant 7,500.00

Assistant 7,500.00

Admin. Assistant 4,080.00

Secretary 3,900•00
• 3800.00

Total for Officio of President 	 51,780.00

&flee of Vice-Prestdent for Plans and Policy 
Vic•-Presidont	 15,000.00

4 Assistants S 10,000.00	 40,000,u3

10 Asians 6 6,000.00	 60,000.00

4 Secretaries	 13 3(.)0 00

Teta' ViesePresidext Plans 4 Policy 	 128,300.00

Office of Vice-President for Operatioas 

Vice.Presidsat	 16,000.00

2 Assistants	 16,000.00

2 Secretaries	 ..is12242.
Total Vies -Prosidest for Oporatisms	 37,600.00

Ott 1 so fif V1 tolgooldost for Atrial stratisit

Vicoarsoialit
	

12,000.00

Me l t. Vloo-ftespleat	 10,000.00

isorstary

	

	 ...1a22.aga
2.6,1100.00
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podia nasal	 1114	 jahodals (1) Cont'd 

Salaries - seated.

pastel sad Arhanistratioa - scatted.

(Offices of Vleo-Prosideat for Atalnlotrotion)

porsomaol Ogles 

Chief 9,000.00

Me l t. Chief 8,000.00

10 Staff - total 33-300.00

52,300.00

Controller's Office

Controller 10,000.00

Au l t. Controller 7,500.00

4 Staff 13.1Z0,00

30,620.0C

Purchasing Offics

Purchasing Officer 6,600.00

Au l t. Purchasing Officer 4,2u0,00

3 Staff 8 800 GO

19,600.00

ConsunIcetlone	 Records
La

Chief 4,200.00

12 Staff 31.320.00

36,320.00

$ow York OffIst
V. Chief 11,000.00

Coilwaltaats 1,000.00

A Staff	 k „SWAM
as,soo.o9

7ots1 Ottlse st Vlertrealdemt Adalalstratlsi
	

186,040.00



SObodulo Ili Coatfd 

'Palacio* • saint

Ositeral tadalaistrative - 40441 

palls Itolatlou

Chat P.S. Ottleo	 101000.00

Au l t P.R. Office	 9,000.00

• start - total	 20.400.00

Total tor Office et Public Relations 	 41.400.00

Grand Total - General Administration	 451,320.00

vow'
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DEPARTNINI OE witigit °PIRA/IOU;

223,500

TOTAL

Satiate of Pudaotarl Reamiromoto

The estimated overall Imadipter requirement St Sams

sent of Aarriess Operands. for final Tear 101 a •ummorisol

below, The detailed tabulations which follow show a broakdoe of

tne54, figures into their primaiwal components.

-hcienditares in the U. St

t1Ji 175

C7IWN ;NCRATZNO EVENFYiS

PRUMAM COSTS
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VIZIALSLEIMMILVUWAINI1

Th Drptirts, et Mariam Operstisso Is rismodble Oar

ntablishier ad aStabdag orreSvs lids with ammlaaks,

groups aid i■slithlwas illthis Ike least 11rets1/2 S. by Slim

of their resial ties er partials' Leforeete sr polatis, MOD

potentially imports% to Wie advisees% of the Osenithoe ls pare

in the target areas in Asia. It will boskehop the ',spriest et

Asian Operations end porton sons ef the staffverb in this seas

try incddant to the lacter e s operettas overawe.

It will mph to promote end strengthen Inti ■emeninist oar

elation. among all Mins living in the United States. It mill

endeavor to gain their support for and alien their advise reps&

ins the Oonaittee l e operations in Asia• rerther, La russet of the

Chinese, as distinct from other Asians, it will peek to brims

together the andel forme and persaisalittes swag all Chia in

the United States 11,2 that they spy sestelbehe affestivoly to the

eathatting of ktiestan sentst lapartalien and its seignesima to

Asia.
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MaiLENSWO11111WIMMLIMMINIOL

MARIES

Offioo of Us Pines 

DtnsW	 • 30.000
Adoin(sirativo Aastatnat	 406
Ssentsry

Asian Relation. Bastitat

Sestisa Chia	 1400
Programs & Plaudag Wise	 7.600
Adniaiistrattee lkonstary 	 MOO
Seerotary	 ),400
) Program Spealallata 0 WOO 	 /MOO
Clark Stanogrqoher	 3400
W. T. Min lapreasatatin (ter all

but Starts)	 ....12a

Chian. ftelstions Nation

Sootisa Chief 6,500
PrOlOila It Planning Miser
2 Proem spasislists • 70100

7:
111

Administrative Searetary )000
chinas (sale) Amnesia Assistant 16,1410

Clark etenegraplier .....Isla

StitSagtania
testis% Oldart	 6.030
Preps & TlasasIng Ottiar 11:11=ealpealalist• 0 1.200

vs aerdary	 1.100
Sanatory
5 Asada Proem bpattallat0 II $.003 	 er•
I Clark Otenagragears 0 4,P0	 4,doo

Min net	 1.300
I. T. Cain laprestatea	 ......lait

0,900

$0.100

loworios Wats Bella
Motto* add
Props Anistant
Adokotoirellve Ileentory

lestsa
1 Clork StemostaPhor

$.0*

Moo
Mto

sigatig-
IOTAL swans	 4 t!),030
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( nut OPER01110 tent

ISE	 Isialualtantirst
1. /rata 	 C_ 3
t. Trenspertatisa Sf Perot 6

Ibusshold Meats 	 	 j

3. Trawl 	  C_ 2
Cownnisatisas 	

5. Protest k Express 	  L
6. Po s tage 	  C3
7. r,tatiottery Supplin 	  C
IL Moles k Publications 	 	 C_

P. Pri.ntiag k Paper for PlulUhSthiag - - C
10, Professional Serving 	

U. Rant Utilities 	 	 C.
12. ItteeelLoweva k Coatingeneise - - 	 r

sow, cant onunso



Pti&OPJJI 00820

ITU( 201, Spoworiag visits to tin Vatted States et sight
'elated Asian students prodmatty reilmem4
who, by virtue of their baskgrouad mod capsrie
once, would be dramatis esponsate of tin meow
eity for resitting sommumiss sad to would owe
gage in student orpnisational ativities ea tin
Committa l s behalf.

rrEm 202, Supplying Asian 'Manta and student organisa-
tions in the United States with periodisals
which will *flattens% the inflames of memos
nist publications and propaganda, or the publi-
cation of an all student weekly.

1mm 203. Providulg Asian students and student organises.
tlor,s in the United :tat° with recordings, such
as those o-ovldred for in It h of the Asian Op-
araenua badalet and with ref/tints of article',
Imaalohlets or boon ocnet4ered to be helpful in
°mutiny a greater awareness of the ocesauniet
throat.

i1:C14 2n4. Pro-Ailing financial assistance to selected Asian
stodents in American mirersities and collages
who w all do organisational wort on the Committals
behalf or who are actively promoting anti-oommunimm
among other Asian !quanta.

znx 205. knitting Asian etudemte in the United States to
participate in aminars, study tours, work tamps
and international eaters for Asian otodoats so
that they msy have a broader ideational experi-
ence directed toward democrat!' loodershis develop-
ment.

ITEM 206, Maintaining is the field a qualified Ohimose Musa-
tor who has the sottflÁsase of adios student, is
the United States, sad to will travel free golly.
to oollogo throve/6d the satin with so fewest
ocommetioo with the OmmellAeo. reporting to the
Chlaue etudents SD shitlibiese is Red OhLas sod to
Us Committee cm this eurreet %AWL* of the Chimes
snidest/4

MS 207. Assisting is the supper% if omelmeusat estivitiee of
the eking Is tilde is order to nelatidat at expend
the fyissisitlp Of the Obis Stein Is the Vetted
States.

C_

C

Cl
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t	 C'.1' TS (continued)
In V. St 

77°, r-llaboratlag with the motions picture industry
thr. -h pr eniS'ou of technicel aawletencs and
otoervise tn connection with the production,
Cr. A c,amorclal !.4 41.4, of documentary oral other

n theme* in line with the Cemmaiiteele
oble:r . lvess and In the 16 tome adaptation ef

,h filsc f)- *hawing to non.eommereial Audi-
Awe! tn Via ooLntry and in Asia.

11-:M ;"•,. Assl v tinA Doerucas Chinese in this country,
ft2.,!r fix cabin exploration, t4.) clan, prepare
In'C T, 3 t a 0era1 conference of represents-
■ iNm 1,Aoire	 otheme oommmitiee in the

• „Aci, r: inter ciontries of Worth America for
• se fy" ,urt tYtg ti ovorall Cninome
a,	 orgahisation, (Joint financing
1+ . - rel 'IA A H ftarttokiviting Chi:le ge organita•
me,)

?In. L: . 10. 1oltst: te erpans'. on of any new anti-oomaisnist
..1. 1 ou rev Attng from the above eonferense

'La] Jan) at9i ,A1 ,1:, then in the development and
ent ttn,	 tt &	 en't

, Th n% .r m-.(ima	 I fOr 24 development of program
tevw aritini; out of Snorican operations.

WTI/ PROWS COOTS

Not* In addition to its direst neponsibility for the onsoution of the above
Listed,progisam items, the Deports% of anariona Operations will not in
a supporting capacity and perform staff work is this oommtry is ear
tion with many of tbe pens item of the Departs% of Asian Operations.
rmrtioipmtion in Mnt 	it WI the Departant of Morises Operations
does not require any nenstary prevision beyond tat of malaria@ and ether
operating expenses arose* sin is thelndiet Mains% mar Won Sado.
Inge.

similarly, the activities of the aspartessi st Amsrisms Operations it
maintaining liaison with miss. Asian pimps As this este 40 apt re■
quire monetary provisimachr spssiliS Moms nada ems WI CI
bo thistly peressal sestast not al al	 FOOS SW is
tbo be4get estarestes tar edmime at

t.
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Note, the substation after tiger,* oiveabolow rotor a breakdows
flier*, on the rennin breakdown simota.

MAI4	 MAMA, 121bil
SALARIES Alt ALLOWANCES	 106,000 (a)	 441,000 (d) 544,000

OMR OPERATING EXPENSE
Office Atainistration	 L	 j(o)	 L	 cio (.	 j
Costs not susceptible to

Breakdown by Avera
Overseas Office costs C—	 9th)	 j

PROOMAN COSTS	 (I) 	

Totals
	

C

lionerscarrent for second year
Original expenses
in operating offices

Nog...recurrent

Original expenses
in opening offices

*Nona Kong, Manila, Tokye, dinpapors (to tailed* Neale Limper), Rangoon,
Bangkok, Saloom, Djakarta, Taipei, Colombo, India, arid Pakistan.



MAI =WM 111111117111111a 1,153 Badar4

MEM

Asian Operatims will wort La dela tilag all oetIste at bed Mr
that can he crested er etbsraise devised, talsiag spositlially
timid Committees (moldered en outlet ef tbe first order) and CFA
effigies in tells trees (*moldered as aster. or devisors at ether
ostlots a bookstores, mosooisse, eta., as mil as beteg outlets la
thomalivo). In all areas cri b	 by its OVOSIOSS ettield,
will rank in the bookstand kepiag tbe position of the loins, *MX
and through them it verb (National Committees Ms.), moll IA Um
foreground, aoserdlas the nazis credit for Lass mod samplishients
even when the *anal work Wks bands, ts a large intent, by CFA
Lawrioan porsonnol.

'I



SAX MICISOO CMS 

lwashisa at gain ort Mee • Sise ma Oar INS se (a)

COW
Adoistemb
Asetwisok
Assistam•

IX DS* • .5.0C.
5 Oftratarloa I$3.000

Taal	 Wateli (a)

emblem at *Thor Oparating laposan• - Saas IS& lbrat •• 011) Nato
atiateettaa".

'revel (Oversew Leopootion tripe
by bone Clew onoeutives)

Tolograph and Coble (tren 3.F. to
overseas)

Inter•alarat
Traaspartatias at Santo (et ACIt

perms' tree ben to Ia.
Awn apositlall	 )

Freida Sapessos
Ststiosory sod Otitis Supplies
trials(
Rout
?smite, mod Fixtures
Misoollaneves

total
	

jib)

Oral Via
	 I C_"" 	 (a)
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humunttliaserguanassummu
This portion of Midget Is based ea the	 tat et as

overseas office and is meltiplied by twelve	 so the triNi
Dv. 	 Micas,

Breakdown or "Setoffs. & Allowanese - shown

Salary Representative
1 Assistant 41 $8,000
Admin. Assistant
Allowances tor 3 (average 70% of salary)

Total

on S	 Sheet 55s, ( 4 ) (t)
(o) and (•)

10,000
11,000
qs000

CI
311,500 a 12 S	 402.000

Original	 (Travel, 1 people, levity
Expenses in (Unaccompanied air baggage
Opening	 (Per Diem SF L Overseas (3 people
Offices

Non-
Recurrent

10 days hF - 10 days oversees	 11.
(Household Effects - 2
(Passports, visas, medical,
(Clothing Allowance - 3 plus
(Transport 3 dependents

Total

Breakdown of "Other Operagno Expense' - Shown on Summary Sheet

Office Administration Costs - 1 Year
Local wages - 5 0 POO - $1 • 000 mo,
Rent I C lper month
Travel In flea
Telephone
Telegrams, cables 4 postage
Reference materiel
Utilities	 gas, light, water
Freight express
Local transportation	 :jmo.
Office supplies • IF 3
Printing, etc.
Entertainment
Insurance (office furniture 	 Equip.)
Janitor Service IC
Contingencies and misiellaneoue

Total

Original
Expenses 1
Opening

estlblishino Office 
Rey money, etc.

n	 Alterations
(furniture & Equipment

-II;Offices

Non-
Recurrent

(Legal Fees
(TeshnIcal 4 Security Equipment
(Contingencies and miscellaneous

Total C-	 --.1 1/ a (9) 
t:	 .

TJ



aroaluma me *Ole Opatting Wait • Me 111 Say Sot as (1) •
,Ceets 1st itsseroptible to ireebbima	 014relme OM* SINIte."

Travel by Ilaterial Stet Vie WA= OF $)
Trawl oltimia Ads by Slitarlal

Communisations On latmetalii=:•06)
Pros tablas, senweses attretlem	 Eels	 C.-

?raisin & Uprose, imalaillsg Alt ban 01 1a Illatalt 0.170441
lbws, II)

Skip's% =4 to Mae
Wpm*
Shipmmt Nes to nalt

Ilasial. to Visit'	 f IWpm& at poor and printed materials Is 7161i
(Wally oat et lag tag at MM)_Cc_ 2

rootage (Ss lattorial Operating IDgmmams, 10
lettitsrial itatorial, 71.14 to Sam Tronsisome

Books 4 Pablisatians (11so Ittlitorial Operating tagraellea. 7)
Staadamt WW1 ktpnns Libreria. I sr Ones Ottlies

(12 Wins	 1
enemas book Parstans (12 Clam IC _.]

sabosriptions (Soo Ultra Operating Itspmess, 0)
P.P. egasin• saboaristin sat Paws

(12 Otis or- _D)	 C a
3vbasriptimag to lssa1 pablisattome to sand teak to Or
TIMMILIMI asit *tip amproms ens is tit paml ann.

(LI erase 4C- -J 1	 C D
contingents@

Per asulmrs 10.1orial Mott la liall C-346141 per maretk)	 C_ P
NUL	 *-1C 2

allnaprint vestarrat to bora Is nand la XIS St.) at is Batotiol	 ishyena Met* Sidi no bum by AU Operstiali MI lalioattil fa is	 Ime
Proem Deer iiil serial mist Wm pa Item

a 	lama	
s

at
	 saw (S13). 40414/104ams Ws.

Mei gamt Slimy at aspiat	 owitsat	 at OW* mon litmier
St to attentive la soy porta et Aga Is the peobsos at 
proem. In aim arow, suortm• will Oa as a.3.a 	idalo	 a
1,111 te tar than papa Ye aboo, eat S

a
	 is OM =t

o
aill1 re 11.11140.11110a ad wls. aticar tod tr O ft, at so attri ttst la sr	 is apitttiliabot a-

payers, magaslios sai plilliblag us is is pun sloe MAO new a
°Mai rt at labsrej told4PS _ _dumps ale as hot a la gas
alpstod is Stag Ms ammasoo tot WA WU be instat Is sag
fan taritt replattas as rig Igor to aretat, pan* apdpal atal agile tons

*Og l • via yoblimalso Wei 1411 to to sir, a slats
arc a 6 et astarial a. at Is nonot at Ils Mr= ta as firets.
time All be a sarlea Us tato 40 'Mk saleda posoott at IS Sr tWoodaso
Gal« instrus ataArtbstlas to the Itiolt * Sr NOS

sr_ _ j

C-]



Math ‘6,15112. Ste Proves Its amialwe havo besot aseigmed es tenant
Sias Operatise 1 • 100
Baltarial 101 - SOO
Sorts
Operettas	 au -

ciftrnit
Its* 1. National Candtteas.

(11 'C :leech - All Offiaes weep% Nag Same)	 L
Item 2. Samparting the swain it ths Boy Met ammert is ths

target *gantries foe the donleposat of fates 4amoretta
lawrakti•	 _ __)

It's 3. Supporting the expansion of this Girl Swat assont in ths
target sonskriss for the dreeloprent it Aden donoratts
leadership.	 C

!tan L. Sappertiag foisting and sponsoring aer 4.4 trio programs sang
rural youth in Asia.

Neoerding the otiose st Chinon rasps stedemta is Asia *Mk
:111 gin a true piston of life side %ha Chimes Consist
regimes and making asns availablo As Chimes stoats la Southeast
Asia and in the Stitt% States,	 C-

Item 6. A) Flaunting ono ;liar of adholarahips it Nang Dag 'alleges for
100 Chinese refugee students in order to buili asti-Coesaaist
Loadorship potential. (Nay be nes(disred as ca l . pettily,-
tin in tho Judd Coosittoo Program.) 	 C	 3

) Mooing professorships at Ads slisas tor reties Calms
- spaollootaela, (Mop to osesidored as Cri s s partisipation
tile Judd Cantos Progran.)

Ito. 7. Supporting tho Madras office at the World Naiversitr Nein
Is on flub threagh the World Mast OerrIS ludo es that
this orpaisition ass oasts sat expand its ealteholp lootar-
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