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U S
o o -The t.'c'uchod WQ is the predust of the oTiginal to‘nuuﬁ
budget and the meny and undry u”uumi end CI“‘ltielm madse
by our sponsers. Thers #ti1] are fow signposts to guide us,

Members of our staff sincegely bdelieve that the coming fiscsl
yeap should be one of all-out effert, Delay or skimping this
ysar say not mean merely the deferring of the program for one
© yesr, but It may mean that we will de confronted with a new
set of conditions under which the progrem will be impossible,
We are trying to avold the old situation of too 1ittle too late.
'ﬂ" believe our sponsors concuf wlf.h this philosophy. DBecause
of ths many uncertsinties Involved, substential smounts have
[ been includad for contingenclies, Dut we feel very strongly that
contingenclies must be provided for thc.pnknown.
The opersting budget, as presented, reflects & substantlal
cut from the original to'nntlvc budget, and {t should be pointed
, u\t that one of the Increases recommended by our sponsors,
namely, the cost of locsl mations] committees, has not bdeen
included decause it would have been impossibdle to include such
e substantial increase when the over-al! total was deing reduced.
The eoperating budget, es presented, is a realistic operating
budget for the flecal year. There ebviously will be a lag, as
personne]l and pregram will net a}) bo In full eperation at the
start of the flscal yearf bul o have preseated the budget
solely on & Dasis wf monles Poquired weulé have been misleading
% bosauee such ¢ Mtlﬂ would have sdncealed Lhe fact that
the mometary requirements foi the follewing fiscal year would
£ nave boen subetentiolly Mgher,

Y,

e



Nen-recurrent items have besn segregated out of the operating
budget for both Asian Operstions and Radio to give a clearer
pleture of the over-all, This, howsver, does not mean that the
money will not e required because Asian Operations, as an
{1lustration, wouid be imposeible without It, In the case of
Radlo, $200,000 for redic receiving sets has been taken out of
the opersting budget and $400,000 included in capital expendl-
tures, This obviously ls 8 non-recurrent operating item, and
information passed on to us by our sponsors indlcates the think-
ing that sven *400,000 may be too l1ittle,

No provislion has besn made in the budget for salary
increases which must inevitably be made. VYhere such proves
to be necessary, they will have to be taken out of the contingency
Item,

The Executive Committes, at o meeting held on April twenty-
firet, apprc&od the budget presented to them with the understanding
that thers would be a reduction in Radio operating expenses and
that Redio capital expenses would be revised as s resultof
discussiens then bdeling held with our sponsors, The attached
budget {s the ome approved by the Executive Committee, except
that Radie operating expenses have been reduced, and Radio
capital onp;uu reflect the discussions referred to adbove,

April 23, 1952
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4.

(cents omitted)

1. gensralAtaisistzatios

Salaries; (Sehedule 1)
Presidentts Office 51,780,
Office of Vice Pres., Plans 4 Policy 128,300,
Office of Vice Pres., Operations 37,6800,
Office of Vice Pres., Adminlstration 88,040, 405,920,

Public Relations [ :] L 3

Totel Selaries C
Other Administrative Expenses (Schedule 2) C

Total Administrative Expenses C
Contingency Special Purpose Fund C;

5. Qperstions

Notei

(e) Editerial Department c 7
- {4} RNadio - Operating Expenses C 2

(s) American Operstions : £ 1
(») Astan Operstions I S|

(

L

Total Operating Expenses L J

Total Administrative & Opersting Expenses c 3
(e) Asjan « Nem-resurreat C..1D
(£) Radie - Capital Requirements C. D

Total 'u.u - C

The deteiled budgets for Adalnistratien and Opersting Depart-
ments will De §lesely eeordinated in erder to aveld duplication
of such {tems oo trevel, transpertatisa, telegrephs, cables, etc.

April 25, 1982
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Presideat | _ k! 25,000,000

Assistant ' 7,800,00
Assistant ' 7,500,00
Aduin. Assistant o . 4,080.00
Secretary 3,900,0Q

" 3,800,00

Total for Office of President
Office of Vige-President for Plans and Policy

Vice-President 18,000.00
4 Assistants & 10,000.00 . 40,000 ,00
10 Asjans @ 6,000.00 60,000,00
4 Secretaries 13,300,090

Tatal Vice.Presideat Plans § Policy

of -Pre eration
Vice-Presideat 15,000,000
2 Assistants 16,000,00
2 Secretaries 8,000,000

Tetal Vice-Presideat fer Operations

Vice-President _ 12,000,00

Ass't. Vies-Presjdent 10,000, 00
Seeretary —2.500,00
‘ ' u’m.w

51,780.00

128,300.00

."IJ'

37,600,00

e




Rersomne] Qffige
.Chlct

Ass't, Chief

10 Staff - total

lisr'y O [
Controller
Ass't, Controller

. 4 Starf

Purchasjing Office

Purchasing Officer

Ass't, Furchasing Officer

3 Staffr
Commupicatijons b Reeords
. Chief
i 12 Staff
v ~ Chlet |
Consultants
2 staff !

4

oot ety < ot N
2 T
-
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{(Office of Vice-President ror'Adilnl-tr-tion)

9,000.00
8,000,00

33 00

52,300.00

10, 000,00
7, 500,00

13,120,006

30,620.0C

6,600.00
4,200.00

: 8,800,C0

19, 600,00

4,200.00

32,320,00
36, 520,00

11,000,00
$,000,00

«=1a809,00
23, 500,09

Totsl Offise of Vise-Prasigent Aduinistretion

oA

il




Chief P.R. Office 10,000,00
Ass't PR, Office 9,000.00

¢ Staff - tetal 6, 400,00
L Teta)] for Offiee of Pudblic Relations

i3

Grand Tetal - Qensral Administration

43,400,00

451,320,00

-
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The estimated overall budgetary requiremsnts of the Depard~
ment of American Operations for Fiseal Year 195) are sumarised
helow, The detalled tabulations whigh follow show a breakdewm of

these fgures inte thelir prineipal componente,

rapendliures in the U, 8,

SALALTFS $ 223,50
CTIFR LPKRATING FXVRNSKS ( ]
RUGRAM COSTS C D

TOTAL OC j
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The Departusat of Amrism Operetisus is respensidle fur
establishing mnd nalwtaising offestive isiown with evgmisstiens,
groups and individuals witkin the Taited Mates, e, by virtms
of their resial tise or partiovlar imterests or relatione, me
potaniially importmt %o the advansamatd of the Osmittise's pregran
in the target areas in Asis, IS will beskstep \he Departnmnt of
Asian Opervations snd perform some of the staff work in this sowme
try incident %o the latter's operstisns overseas,

It wi)l sesk W promote and sirengthen mnti-eommumist eon-
vigtions among all Asians living in She United Btates. IV will
w.deavor to gain vhelr suppert for and selisit their advies regund-
ing the Committee's oparations im Asia, Further, in respest of e
Chinese, as distinet from other Asians, it vwill seek %o Wring
together the wosial foress and personalitiss meeang all Chinese in
the United Btates 0 that they may somtridwle affestively %o the
sombatiing of Ruseian cowsanist Anpevialiss snd 145 expansien ia

Axin,
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Offiew of

Direster § 10,000
Adninietrasive Assistamd k, %00
$ 13,100
Aslan Re
Seetion Chief §,%0
Progran & Planniag Offiees 7,500
Adrinistrative Searetary 3,%00
Seeretary ' 3,400
3 Program Bpesialists & 7,200 n,béo0
o Mve (for all %20
K. T, Offfos Nepresentative :
wut Studente) LaS00
55,500
Chinese felstiong Feetion
Seotion Chief .'m
Prosrem & Planming Offieer 7:&
2 Progrem Spesialiste @ 7,200 1
Adwinistrative Sesretnry 3,900
Chinese (male) Ansnusnais Assistemt k500
Clerk Btens grapher L. _
k2,400
Stpdent Relations Seehise
Seetion Ohief 8,500
Program & Plaming Offieer J:&
IR e oS
ve Beerebary 3,500
S Aseselate Pregrem Spasialiste @ §,000 /00
2 Clark Svene graphers ® 3, 100 é,400
Offiee Clesk 3,00
N. Y. Offise Representative zm
89, 300
Americay Mlatieeg Seedan
" Seetlon Chief 8,500
Abdaistiretiw Searetery 3,900
1 Clsrk Btenegrapher ——m
—tfa000_
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(THR OPERATING EXPENSED

iyem Ietals for stire Peosriment
1, rmm---------.--..t—' J
l-ioc ey iR Nipiare b SR G
3, MWl ccccecemcccocene [ 7
he Comnmications = == v voecacce— [
5. Freight & Express = « e e v e s e co ([ J
6. Postage - -vemecscmcnens (7
7. Stationery & Bupplies = = « = = « = - (/ B
8. Books & Publications = = = = = = = - _ 7
9., Printiag & Paper for Multilithing - - (_  _J
10, Professional Serviess - = = » = = ~ = C_-D
11, Rent & Ttilities =~ = = = = = cee—= (D
12, Miscsllaneous & Comtingencies « - - = C.




IT™M 201,

[TEM 202,

I[TEA 203,

M 0k,

ITIM 208,

IT™N 207,

Bponsorimg visits % ‘he Wnited States of eight
selscted Axian studmts, predominamily refwgee,
md

whoe, by virtus of their baskgrouad experie

enos, would be dramaties exponmmtis of LU neese-

sity for resisting eomumism aad who would en~

gage in student orgmisational astivities ea e

Comdttee's behalf. C .3

Supplying Asian studenta and student erganise~

tions in the Unlted States with periodisals

which will eounterast the influsnes of cowmm~

nist publications and nropaganda, or the publi- (; :]
cation of an all studsnt weekly. .

Providing Asian studente and student organisa~
tions in the United “tatees with recordings, suwh
a3 thess n-ovided for in Item k of the Asian Op-
sraticus budpet and with reorints of artielse,
ramniiletas or bonike ainsldered % be helpful 4n
erealiny a greatar awareness of the communist

threat. C 3

P iding finaiaial assistance to selested Axian

stedents in American wniversities and colleges

who v ull do organisational work on the Committee's

Lehalf or who are activelr promoting antl-communism

axcong cther Asian students. C~. J

Assisting Asisn studants in the United Etates Ve
partieipste in seminars, study tours, work samps
and international eenters for Asian students so
that they axy hsve a broader edusational experi-
ance directed toward democratie lsadership develop-

ment, . I

Maintaining ia the field a qualified Chinsse eduse-
who has the sonfidmes of Chinese smuwimmis in
thited States, and who will travel from eolls go
sollage Vhrougheut the nation with no apparent
oconnettion with the Commities, reperting to the
Cainese sbudente s eonditions in Red China and to

411
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“1laborating with the motien pioture industry
thre ywh provis’ on of techniosl assietance and
othervise in conneGbion with the mroduotien,

er. A cormmorolal bagle, of doowmentary end otlher
filv o Yhemsa in line with the Comittes's
“hiettvwsy and i the 16 mem. adsptatdon of
2.0 Tilme {o- showing 0 noteoommereial awile .
sncae ‘n Wis ¢ountry and in Asda, C_ 3
Ausleting Dvergese Chinese in this country,

attoar au Latle exploration, to rlan, prepare

a7 oond U s caneral sonlerenca of representa-

Yive Lo ara o7 tha qiness come nitles in the

Ve s ot tuey ¢ountrlied of Nortn Anerioa for

faoorow g8 of o cruntaiag w o avoerall Cainane

o ecomuniet orgaai{sation. {(Joint finaneing

be'vee s VA ad partisipating Chinese organlsae
Clanga) C, :]
irntmbine Aha axpansion of sy new antle-ocomamnl st

o teet o ran Ating from the above sonference

il ales asaleting thes in the development and

exme Lim T 148 i orT e, C_ 3

St e iay .Y for la develoument of program
temr ariring out of American operations. C ]

TUTAL FROGRAN COSTS

B

In sddition to 1% direet responsibility for the smseutiom of
Jzted progran items, the Departsat of imarisen Operetisss will aot in
a supporiing capacity and perferm
tion with many of \he progrem 1%eme of the Departmemt of Asian Operatioms,
Participation in these items by the Departnent of Amsrissm Operations

:
;
s
a
:
:




Vo TREEERIRETTL Ly T

[ - B L : - ) V N - o o8 -
£ oo e - \ . "'; { ‘ ( A
. : { ! o R
e{_ K \ ] N
. /

SARAKY
‘. Noter The subeletiers after figures given Delew Pefer te droahdown
figures on the fellewing bmh’m sheeots,
Ner
SALARIES AND ALLOWANCES 108,000 {a) 462,000 (@¢) 568,000
- OTHER OPLRATING mrt:mz o [ Yo €
B Office Admintistration » [ ]
. Costs not suscgeptible to [; -] ) :]
i Breakdown by Avera
g Overseas Office Co-t- - . J C ]

PROGRAM COSTS - J (1) L_‘]
Totals eeredtar C - )

: Ion-rgf’:rggg for second year
k riginal expenses

e in operating offices C 7(8)

None rren

2 glnal expenses

in epening offices - 90

"' C. 3

TENN——

sHong Kong, Manile, Tokye, Singapere (Lo inciude Nesls ), Rangoen
Bangkek, gnlgol, 6).&.!“. T:’.’. ’ goen,

pol, Colomde, India, and Pekisiaa,




mopaumunmu ell extlste ot hamd or
that can be ereated & sthervise dovised, peaifisally la-
timlt:nd.ﬁon(uuhhudn tled of the first evder) and CFA
dtmnutulnm(um sresteres er dovisere of stier
oatlets - m..-m-,m..u-uuuu.-umu
themselves)., In all areeas CFaA, by it ewrsses
will remain in the baskgreumd the pesition of the Acians, with
and threugh vhem it wverks (Xetional Cemmittees, sts.), wmll in the
foreground, assording them maximmm eredit fer idees and sssamplisimsate
even when Lhe astusl work has been demw, t4 & large extent, vy CTA
Amsrican parsenmsl.

i

ole



k-

Breakiowm of "Salariss and Allowases” ~ chown en Pumusy Sheot o0 (a)

0206,000 (o)

Chist 0
Aseistanh
Aseistand
Assistent
12 Deshmea ¢ §5,000 )
§ Sesretariss @ §),000
fTotal
Brealdowm of "Other Operating Rxpeases® (il - chown n Dumary Shoet a9 (b) "Gffise
Adei nlghrution®,
Trawel (Overseas iaspsetiom tripe
by hame offies emsoutives) E..:.'
Telagraph and Osble (frem 3.F. %o
overseas) ) SE
mundlﬂ'hl:.-(ﬂuh‘.;’
when speeifisally extherised) E,-l
Freight Expenses R
Statieanry and Offise Bupplies <1
Primting C. 3
Purniture and Tixtwres C- -
Kissellamsous
Total
Grend Total



This portion of budget is based o the soot of

overseas office and (o muitiplied by twelve ? the tve
overseas offices, o
Breakdown of "Saleries § Allowsnges” ~ shown on Summary Sheet,, (4) (f)
Salary Representative 10,000 (¢) and (9)
1 Assistant @ $3,000 . 000
Admin, Assistant ‘.
Allowances for 3 (avarage 70€ of salary) ¢ )
Total 38,500 x 12 8 {4) 462,000
Ortginal =~ (Travel, 3 people, leway
Expenses in (Unaceo-pnnicd air bagge
Opening (Per Diem SF & Overseas ?3 people
Cffices 10 days 5F « 10 days oversess ‘Sll.

Non=-

(Housshold Effects - 2
(Passports, visas, medicals ,

Rscurrent (Clothing Allowance - 3 plus

{(Transport 3 dependents _J
Total C 1 128 (f) 193,200

Sreakdown of "Other Operating Expense® - Shown on Summary Shest

Office Adminlstration Costs « ] Yemr
Local wages - 5 @& $200 - $1,000 mo, 1 han
Rent 8 [ per month
Travel In #&Tea
Telephone
Telegrams, cables 4 postage
Heference material
Utilities = gas, light, water
Freight express
Local transportation &( me, e
Office supplics @ I )

Printing, etc.

Entertalnnent

Insurance (office furniture & Equlp.)
Janftor Service 8

Contingencies and mi llaneous

.- _71“: ¢ . 7

ﬂ‘

Total

- £ 9
~Original ey money, ete.

Expenses {n Alteratiens

Opening srurnltnrc 4 Equipment

Offices Legal Feen

- (Technical & Sesurity Equipment
Non-~ {Contingenciss and miscellaneous ;
Recurrent Total . n (q)Yl. . t:]
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- Breaktewn of "Other Oparsting Rapense® ~ fhisn o Pamayy Sheot 20 -
"Couts not ptikle %o Dreakism Wy fvernip Overesas Offise Oests.” ®

Travel by Bditerial Staff (Ses Bditerisl By, 3)
" Travel withis Asia W Bditerial . D

"Comssrdsatiens (Soe Réiterial 2 8)
Press cablas, owrvess offises 4o ffiee C,

mwaw,mmm(hﬁlﬁglm
Shimemt Prirbed Beterisl to Field™ [ ]

Beaks % Fiald
Shizsent of peper and primted msterials in Field
(shisfly sub of Beng Eeng mnd Manils) C 7

C
Pestage (Ses Bditerisl Opsvuting Expenses, B) -
Pditerial Naterial, Fiald te San Frensisee C 7

Bosks & Publisatiens (See Rditerial Opseating Rxpeanes, ¥)
Standard Small Mef Iihrarise fer Overseas Offibes < 3
{12 offioes N; ‘ e
Oversess Beek Purehases (12 offtees 6. ) C__ 1 Q‘

Subseriptions (See Riitorial Operstiing Rxpemses, 0)
U.8. Magasine subserintins sent eversees

(12 offises 8~ ) C
Subssriptions ¢ lesal publicetions te send besk S fan
Tramsisee and swresss offises in the gomerul avea.,
(12 affises 0 ) | C
Contingemies .
Taurnsubers Baltarial Seff 1n Fiadd C_ 7aeh por memth) C_
sllowsprint referred Vo here is covered {a Iten filJ of the Bdlteria)
m"lmuummu“ a8 indisnted 1n the \J )
Pregran dhd corried wmier o= X o Aoguisitdien, ‘weme-
shiyment éslivery of wpring furn o cardionl of GFA's oversets Mbewwry
progran, In many casee, mugprint will be nere wluhie thas siase -y
not be effvetive in sany pavte of Asis in the pwehase of l-m.-l
vill be fer theee purpeses: JFer ourvelves, that fa, 9L ) Sor Bowepepare
axd magasims supperted by OFA, ool 00 -  watfilisted
m.w-u;&.mm. In rices moled fyeight saste
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Itam 2,
ITten 3,
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Iten 6.

Itea 7.

Itam 8.

leem 9,

Swpperting the expsasion of the By Deout movament ia the
wrget coumtriss for the develepment of futwre demasretis -
lssderahip. }
Supporting the expensien of the Oirl Seowt nevemsnt i2 the

tar ot soumirise fer the dovelopment of future demssratis
lssdership.

Supperting existing and spensering mw k-l \ype yregrams maeng
rarel youth in Asia.

Reearding the voices of Chimess refuges studeste in Ands whish

will gve a trws pistare of life wnder the Chinese Comwmish

regim and making sams available 4o Chimss studenis in Seutheast

Asis and in the United States, C :]

A) Financing ons year of schelarships at Reng Kong solleges fev
100 Chimese refugee students in exrder e build anti-Cemmnist
leadarship petentisl, (May be eemsidered as CFA's partisips-
t10n 1a the Jedd Committes Pregrem.) .

2) Finamcing prefessershipe at Asism selleges for refugse Chimeee
: &o].homh. (May be esnsidered as CFA's pertisipatien 14 C
Jeid Committos Progran.) ‘ — ]

Bupperiing the Madras effiocs of the Werld Usiwseity Bervise

for oxe yuar, through the Werld Stadent Bewrvies Vuad, o0 thad

this & sa san contimme snd expand 1%e self-belp lender-

ship snd edusetionsl pregrsa in Sextheast Asia, . j

Spensaring in selssted Asian matiens sesay and svsterical sembests

Natienal Cemmittees, [
Lney Jmh-mmmfnlﬂh‘) j
]

Con

for studemts en the Ravure or valume ¢f damverecy o owe relsted

tepis, and te swrd \he wimmew, , 14 B
Coatimaing snd expanding the of sslisitation pud Weme-

nission of gift pasinges of sovds %0 Asisn foed-shevtage ]
areas.

Iten 10. Spomeering ressarsh by Joguit prisete ixte Ghispes Conmmndst C ]

eperatiens in Reng Kmag for distridgtion in Asia.



e e -

 Progrma Costs (Comttd)

Iten 11, Initiating amd suppariing aa asti~-Commxist infermntiion exmhangs
JrOgran

betawen religisus grewps in Asia, Lmslading reprimting
o dlatrivetion of apprepriste . C 7

Item 12. Co-spemsering sad supperting an inter-dsian of speabars
' fer the purpese of seliditying anti-Oemmmist ia J

.
Iten 13, Previding boeks, laderatery, and ssiantifis oquipment and other
that they may be sbls to expund their fasilitise, C

Iten 1L, BSetting wp an Asian wrking camittes of edusaters inm Asia te
study and recemmend sctisn senserning the estsblishaent of &
Free Asis wniversityy.

Iten 15. Spensaring far one year a chailr of senstitutionsl lav o Amrisen

versity and at om eellege te be selested ia sash of the felleving
countriess Thailemt, Indis sad Pakistan, C. )

Ites 16, Seppartisg the ealling of an Asian Kditers' Cemferemse in Mila. C )

Item 1/, Contingsmeiss fwr dewlepment of pregram items arising eut of
Asisn Operetiens, mo: Inciwiing programe Lhat may be fnherited, C' . j
Tar wnieh, presu.aily, additional funds vill Le provided,

J
J
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Item 11

Tres W07,

lran 104,

o0 O

ASIAN OPERATIONS DRPARTNENT - 1953 Budget

(Cont-d)

Horg Kong ~ Two mediwmgised steres in Lewloen ,
« 3 c 3
Rangoan, Bures - L mijer stare (Cost setimmted C. 1
0z hi.der cest ef iieing than Neag Keng) ,
Maccvlay, Borie - A medies stere S
Kuass Limger, Malays - A medium stere (Bosastares C 3
i Halayr are barmed by emargeney erdinmme frem
seliirg Comusxiat literaturs, yot there {5 ns
attrvative stare for Chiness and Malay-lasgusge
pablications, Swtt a stae vould becems a whols-
some dmeting pisce for young peapls to read and
atarvise abswd eur materials,)
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