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CA/PEG Project Record Sheet 

C/CA/PEG

Projent Name.

Country.

DTPILLAS

CA/2 

10 MI
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special attention gin* to duplication, lash country profit's's on
carefully reviewed with the station .. nongferasd, with particular St-
erne* to program being earriod out by" AID, *MIA, the.,foae.,
Corps or well as those of nonagons	 *late It.•
tagged that TAT progressing *Atka* coal 	 or'to eatalytis but
•did at •ispliate.

41-4 During if 10110 a amiss of saisna aid .1$1141411 progress
coaductod by the Annoy to bottor inters., integratee TAT staff
into tho .dgoney.and VA. Governmental operational ottorgarin gsgle (se

em page I) ping *Sag* in presenting- the,240flethessi budgetsatiatestor
the	 beyondraid the current fiscal yoar, ggidn'; -rOved the A11000710talltionat And notational guiding, to TAV .Isad' have given the TAY
state a son direct sonse of contributing toward comes U.S. national
ObiOOSAVO04; : 	.-	 •

"warn 1,011
to400

liondissqaiaa
mate La he tined!"

Irr 1
...-	 I	 '	 q i 	 t

It	 Sties for-37	 sad Pt 1905 i0
lg .	 somata gad	 on

on of the ,budget and the use 	 the Spebill Cate
in TT 1911 can In antis' ia A tachant A.

•
J

10f4011441.4iii0 OW annats 	 110 414 .10 pro-
allocated to Var$010 catego 	 es such as

hitt	 Ws,
letters

ni The p
=C..	 7ote

ias#enei being41110eitted, to Af
Malaysia and the Republic of China.
soottatitss, $E	 3, has also been i
lag the situation currently developing in

. or the	 )1100141-
114 MO. Cosolder•

se 11, he sus alloostod
to Indonesia is inadequate. Then aro no dsnlolaasittA funds sot aside
for Indonesia and a snail program Listed at 	 1Thiss *ay have been

•adequate Ass the TAY prongs was proparstliebutstig no logger applicable.



11.431.4144-114

It is probate that the U.N. Gov•rhant will not got involved directly
in the IndonesaØktha ion for some tin to "ugiA Thus, this shY
an 11,0* in which T*Ir a	 and sh004 atIaa te	 easel and NO*.

at pro

11-11-4141-11.4

jwL



07ET

SPECIAL FUNDS

II

1. On 14 April 1964 at the request of TAP, a meeting
was held with the DCI to discuss a eunniementary TAP budget
request for FY 65 totaling nearly CI	 J. At the meeting
were the DCI, DDP, DC/CA, C/CA/B2, the Chairman of the Board
of Trustees of TAP, and the President of TAF1 Submitted to
the DCI was a TAY Board of Trustees resolution endorsing the
budget request to the DCI. TAF's basic position was -that TAP
is now a well-established and accepted organization in Asia
capable of supporting an expanded operational program without
equivalent additional administrative costs.

2. After a review of TAF's request, the CA Staff in
June 1964 recommended to the DCI that CIA respond favorably
to approximately 50% of TAF's request for supplemental funds,
or C. 	 26 June 1964, the DCI authorized this
addition:tile:mount.

3. The funds authorized by the Agency were FY 1964
year-end savings. In order to enable the project to utilize
these funds in a manner consistent with cover, it was suggested
that the funds be encumbered and listed on the financial
statements as FY 1964 Special Encumbrances. Authority to
waive the limitations on encumbrances and criteria for approved
projects was obtained from DD/P/PG and SSA/DD/S on 30 June
1964, The Project was directed to formally approve, at their
HOT meeting in July 1963, as additional encumbered funds for
FY 1964 the amount of IL	 :)for the purposes approved by
the DCI on 26 June 1964:

a. Restoration of 39 projects in
thirteen countries

b. Strengthening of Career Services,
Training and Personnel Assign-
ments

c, Restoration of The President's
Reserve Fund

d. Special Anti-Communist Develop-
ment Fund

Examples of Projects approved for Category A:

1. Support of an American Rural Specialist in
Cambodia.

UrilrenT



2. Research in Depth on Japanese Upper House
Election Patterns.

3. Support to Professor Gisbert Flanz as
adviser to the Administrative Improvement
Research Commission, Korea.

4. Support to the Philippine Rural Recon-
struction Movement.

5. Support to the Voluntary Credit Union
Center, Taiwan.

Projects approved under Category C:

1. Training for Cooperative Development in
Cambodia (Training was done in Israel
with highest interest and approval of
Prince Sihanouk)

2. Support of an adviser on Student Guidance &
Counseling, New Asia College, Hong Kong.

3. Support of an adviser on University Admin-
istration, Seoul National University.

4. Support of Organizers for Farmerst
Association in Kuala Lumpur. Observation
Tour of Political Leaders in Kuala Lumpur.

5. Professor of International trade in
Singapore.

Examples of Category D:

1. Spanish Edition of The China News Analysis
for distribution in Latin America.

2. Counseling Centers for young workers in
Japan.

3. Chinese adviser to the Ministry of Education
in Laos.

4. Taiwan Journalists tour of Africa and Latin
America.

5. Support to the World Fellowship of Buddhists
Conference in Sarnath, India.

erifirrar.c



Overseas Administration

Allowances
Foreign Income Tax
Movement of Personnel
Operating Expenses
Capital Outlay

TOTAL... 3E73

BREAKDOWN OF ADMINISTRATIVE BUDGET FOR FY-1965 & FY-1966

This Tart of the budget represents the costs required
to provide backup support and service to overseas operations;
to maintain'essential liaison with United States universities,
supplietAnd other institutions and to provide overall policy
control	 direction for Foundation operations. The San
Francisco office also serves as a training ground for young
men ultimately slated for overseas assignment. Sixty-one
percent of the total administrative budget is devoted to
these purposes. The budget provides for 85 employees in the
San Francisdo office and for 5 employees in the New York
office. The budget is broken down among types of expenditures
as follows:

General Administration	 FY-1965 FY-1966 

Personal Services
Operating Expenses
General Expenses
Capital Outlay
New York Office

TOTAL...

C	 3 C_
c	 E

CC__

Overseas Administration

This part of the budget finances the operating costs of
the seventeen offices in Asia and will be spent through the
following accounts:

FY-1965	 FY-1966

C Cs

-0

CATEGORY B SPECIAL FUNDS 

The purpose of these funds was to strengthen the Personal
Services (Fringe Benefits) to enable the Foundation to be
better able to compete in the labor market and attract the

Sre'rT!IC
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best young men available to career's with TAT, funds were
spent in the following manner:

Personal Services and Salary Improvement

Installation of a Language Laboratory, Library

Special Week-end Training Seminars (Agency
Training)

Maps, Books & other Materials Related to
Training Programs

Consultation Fees for Studies on TAF's
Administration Structure (Allowance
Schedule, Salaries, etc.)

Cost of Buddhist Study (To provide Travel &
Cover Fees to be paid Experts in the
Buddhist Field for TDY to Bangkok for the
Final Buddhist Conference)

President's Study Award

Strengthening Overseas Administration (Reten-
tion of an Assistant Rep. in Cambodia which
had not been budgeted for in FY 1965)

TOTAL...



6. Distribution of Agency recommended Books on
Contemporary China to appropriate Ministries
& unofficial advisors on China affairs in
India, Thailand, Japan.

Srpr77





SECRET Attachment A

Cents oft TAT Budget (DTPILLAR Project Renewal, FT 1966)

1. The TAT Board of Trustees have long felt that there should be a
revision in TAF's budget presentation and accounting procedures to conform
to those of other private foundations. Pending a complete review of the
format required by the Administrative Plan, TAT plans to use the format
noted on page 7 of the project renewal. The major change in the budget \
presentation appears to be the Inclusion of the salaries of the Representatives
and his assistants plus the salary of his senior local employs* under Programs
and identified as Support rather than to include these costs under General
Administration. This change would be mere in line with the budget presen-
tation of ether U. S. foundations.

Z. TAT's budget for FT 1965 and FT 1966 is summarised on pages 9 \
and 10 of that project renewal. In has 1944, the Del authorised supplemental\
tads amounting to	 j (Agency savings from FT 1964) which are Hetet
as Special Category II under Administrative and Special Categories A, C
and D under Programs. A more detailed breakdown of the Administrative
portion of the budget and the es* of the Special Categories is attached. Special
Category IS VC j) has been used to strength.* TAT's career service while
Special Categories A ft 	 C C 3). and D C_ 3 have been
used to implemest specific *antiss and projects in FT an. and include the
restoration of the President's Reserve Fad and the establishment of • Special
Anti-Commundet Development fund, both of Which will be continued under their
own headings in the tri, 1966 budget. General administrative costs in FT 1966,
C—	 O• have risen only slightly over then of 1945, IL	 In the
case of overseas administration, including Salaries for Overseas representatives
and his key associates (see Support under Programs) there has actually been a
reduction in FT 1966, C	 D. as compared with FT 1965,

SECRET





SECRET

. 'Tlts amounts and percentages of Tar programmed funds in
iirT 1966 and rt 196$ allotatmi to various categories of activities such
as adueation, Labor. itopissostaticot MET% etc. are listed on Pier
10 and 12 of ilmt praise renewal. *act the distribution of Tare pm-
grikamiod dads is 10 a considerable dense dependent *pen the Setal.
*commit and polities' dimes* of the countries in whisk TAT is Mints,
It ill diffietdt to evaluate from this distance whether or not Oars is a
balanced portfolio in this distribution of the programmed funds between
the stout categories. 424/0110 believes that this is primarily *
decision. Along tits.. lime. Tar Itsprinestatioes emorfanate their
programs with the Station., and the Ambassador.. commends* on Tittle
program in their respective countries have *inn a favorable repose*.
AntsWei are *opine of the Amlinstmeder se tenors santiltil on the
offsatitensse of TAT preitlitle is their arose and the cooperation they
have received from Tar Representative.

g. k fl 1966. *ere has boon a reduction of approximately 1011
in TWO activities in Sitatiett with an intense in its setivities in
Labors MHO* Youth 044 Ilretatte and Law and Oovoreasont *kith appear*
to fulfill Tare tele in MS Si to Meat the requirements of the Stations
and the Ambassadors. la TT 1046. the TAP Representatives banal*,
caw% Felk et $LIM of the named funds as alt10. As noted
on Otte 13 tithe project ratswils the Representatives MATO is used
to ***000l awes POWs or littratise which have not matured to the
point of metal* a firm project Proisrebl out to *nit thu Representa-
tive to took ma and ongtor* new opportunities for programming.
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BIOGRAPHIC DATA

Haydn Williams, born Spokane, Washington, 21 August 191u,
married, one step-child

Education

University of California (Berkeley), AB 1046
Fletcher School of Law and Diplomacy, MA 1947, Ph.D. 1958

ZDPIOyment 

.	 President, The Asia Foundation, 2 January 1964 - Present

-<Assoc. Dean, Graduate School of Business Administration,
University of Washington, 1962.1963

Deputy Asst. Secretary of Defense for International
Security Affairs, 1961.1962

Deputy Asst. Secretary of Defense for National Security
Affairs and Plans, 1953.1961

Asst. Dean, Assoc. Dean and Assoc. Professor, Fletcher
School of Law and Diplomacy, 1952-1953

Asst. Professor, University of Washington, 1949.1952

Pan American Airways, 1941.1946



FACT SHUT: Tns ASIA FOUNDATION

1. General: CIA created The Asia Foundation (TAT)
shortly after the Korean War in response to a demonstrated
need for an ostensibly private organizational asset through
which the United States Government could counter communist
initiatives and cope with rising nationalism and economic
insufficiency, in ways not epee to U. S. official attention.
Alter twelve years operracUTTAT -lo now firmly estutliebee
in Aeia with an excellent range ox contacts in the 13 coun-
tries where its Representatives are vorkins closely with
Chiefs of Station and Ambassadors to catalyze, support and
reeoi tore elfective Asian initiatives which advance U. S.
eolicy obeectives.

1. Basic Scope of Operations:
a. TA? employs 157 Americans (most are witting

of the CIA/TAF connection) and 240 foreign nationals (non-
witting).

b. It has 17 resident offices In 13 Asian countries
from Afghanistan to Japan, a U. S. Headquarters office in
:jai) Francieco one program service office in New York.

c. There are currently approximately 300 TAF
proemts, each supported by a signed letter of agreement
between TAP and an Asian individual or organization. Many
of these relects are Beall, one-tine grants for travel,
goods, or services. Hvwever most TAT projects are approved
Lot one year's duration, subject to renewal; the entire pro-
gram is reviewed by Stations, the Ambassador, and CIA Head-
quarters.

3. PoliciGuidance  and Review: TAF's country programs
are written in the field by the TAP Representative who coordi-
nates them in &Anil with Stations. They are reviewed here
with Area Divisions of the DOP, and commented on annually by
each Aebassador. TAF's programs must not only be consistent
with Ti. S. olicy, but nest actively support the attainment
oi Country Team objectives. The revise procedures just
deseribed aesere compliance. Yet within this policy guidance
frozewore there is ample room for TAY =management and its
woreing Dear/ (32 Truoices to exercise their initiative and

vidgement, an essential ingredient to effective programming.
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4. Station-TAT Relationships: TAP Representatives are
specifically prohibited from	 and handling agents;
ttoy do, however, spot, assess and report en !:laividuala of
.T)tonlnl interest to Stations. Under Statit , n	 TAY's
overt programs support organizations and individuals of active
interest to Stations.

3. Cover: In the field, TAF's cover is considered
good, as evidenced by the fact that Asians continuo to invite
TAP to program in sensitive areas of their national life.
Communist Chinese media att ck TAP as an instrument of the
USG, but each attacks dthfly refer also to Ford and Rocke-
feller Foundations. Within U.S. academic and Foundation
circles, TA? Is accepted as a respected and experienced
inatitution, but is subjected to occasional allegations from
certain ineiriduals that it is connected mitt and supported
by CIA,/,;

6. Budget Data: TAF's budget allocation this year is
ttit cpent the same amount last year. TAF has just

presented easirnseestra detailed budget justification,
developed in the field 4s eacesetakeareitiroerretaretend
taS, Indicating a need fc	 in FT-1967.
This request is under	 Dy!Stfftt3td t be Area
alviedesivelemermed--

2
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HIGHLIGHTS CURRENT TAP PROGRAMS

AFGHANISTAN

TM has An place eight highly qualified American advisors,
all of whom occupy important posts of influence, e.g.,
Econonic Adviser to Sinister of Ceeserce; Advisor to Radio
Kabul (who Maros an office with the Soviets); Civil Service
AUvloor to Minister of Plans; Advisor in the Government's
Education Printing House - to pre-empt a Soviet initiative.

PAKISTAN

TAP supports the Central Institute of Islamic Research
pernonally /coked to by President Ayub as the vehicle through
which he hopes to pacify dissident elements. TAP is sponsor-
ing a tour to the U.S. of the senior COP legislative drafts.
wan and made arrangements for him to undertake several months
study in the U.S. Congress. This was precipitated by another
TAF eroject which sent Dr. Charles Zinn (Senior Legislative
Aide to the U.S. Congress) to Pakistan.

INDIA

Programming here is carefully coordinated with the
Ambassador, and eith the several American private and offi-
cial organizations. TAP is developing highly specialized
pilot programs which, if successful, will be carried on by
Indians, with Indian private and government funds; e.g.
(1) Indian Parliamentary Institute; (2) National and Inter-
national Studies Center, under N.J. Desai, former secretary
to the MBA under Nehru; (3) Tibet Reuse; (4) Research in
key phase of family planning; and (5) Emphasis on provincial
areas and young leadership potential.

Cl/14/2!

TAP successfully rode net tho open hostility of the
Ban4oranaflo Government and overtures from the now Govern-
tnnnt are very encouraging. It has been asoed to provide an
economic advisor to the Government. An American professor
assigned by TAP to teach political science at the University
ci; Ceylon will soon publish a study on ths History of the
Tretsey movement in Ceylon.
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THAILAND

ri? n Buddhket tad rural affairs advisor (Bill tClaumner)
la isalw‘nt In Thailand and is available to Coantr,y Teams in
Thailand, Laos, Vietnam and Ceylon. Stammer's natural
access to Buddhist circles throughout Asia, along with TAY
support to the Bangkok Headquartered World Fellowship of
Buddhists, is perhaps the Agency's principal entree (link)
to Buddhist affairs. TAY support pioneered research in the
Northeast Hill Tribe Region, identifying many of the problems
there for subsequent A.I.B., Station, and SEATO attention.
TAY is providing the services of an American export in
Chinese affairs to the Ministry of Education.

MALAYSIA

Here TAT has resident Representatives in Kuala Luepur,
Singapore, and Josselton, North Borneo. It has an American
Olympic Track Star as advisor to the Ministry of Culture,
Youth and Sports. TAP eupports the Malaya Press thich has
brolcon the Communist monopoly in the Chinese textbook field
and now controls 75% of the market. At the request of the
Government of Singapore TAY has placed American professors of
industrial relations, modern Chinese history, and political
science at the Chinese University Nanyang. Nanyang Is a
prine target of pro-Chicom, anti-Nalaysian elements. In
Borneo, TAY is training the areas first indigenous civil
servants, providing non.communist Chinese textbooks, support-
ing the teaching of English language, and providing coverage
of the North Borneo area which is beyond the Muching Strunk
Base capability...some 500 miles away. Most of Tar's pro-
gramaing is in the nose troubled area of Samna, however.

LAOS

TAP pre-empted Chicom initiative, and le now the sole
supplier of Chinese language textbooks in Laos. It has placed
a Chinese advisor In the Ministry of Education and is active
in veterans organizations and cooperatives. Its program to
up-date tho education of resets village Buddhist monks is a
counter-insurgency effort. TAF provides an American professor
at the Royal Institute of Law who is viewed by Ambassador
Sullivan as "one of the Saw professors of high etauding in
all of Laos."

2
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CAMBODIA

" 0 withdrawal of val. °MOW Prer,	 n ”n y 1965,
are the enly Americans in Cambo_

stay-behind capability in largely the by-product of the great
respect Prince Sihanouk had for former TAP Representative.
Since the breaft in U.S. relations, TAP has noticed no metric.
tions on its programming efforts. Understandably, TA! per-
sonnel are under rather close surveillance and given Sihanouk's
volatile personality, TAP could be asked to leave at any time.
We have clandestine cameo in and out, but are so far able to
operate quite effectively with overt/commercial communications,
supplemented with careful briefings and debriefings of TAP
personnel when they travel outside Caebodia.

VIETNAM

TAY has been asked to develop a GVN Foreign Service
Institute and staff it with a senior U.S. advisor. TAY has
a number of programs designed to help integrate the tientag.
nerd ninority into the national life, has established the
beginnings of a domestic Peace Corps through support and
guidance to National Voluntary Services, and by highly selec-
tive programming with Buddhist lay organizations is attempt-
ing to focus Buddhism's new militancy along socially construe..
ties lines. One of our most qualified officers is assigned -
to Saigon. With heavy U.S. official presence, TAP capability
to help the Vietnamese shore up their own profile is useful
in Saigon.

BONG KONG

Here TAY has a number of programa which support the
production of factual, objective information about develop-
manta in C•mmunist Chiaa. 02 particular importance is the
presence in Hong Kong of TAY's senior Chinese Advisor, who
in addition to his TAT duties, acts as management and editorial
advisor to the owners of the largest Chinese neespaper chain
in Asia. In this Latter capacity he is In direct contact
with the Station. TAT has also selected and placed the now
Vice CLancelloi of the Chinese University and provided a
foll-time American orotessor of SV1Camt Guidance and Counsel-
ing at Chinese-University._
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TAIWAN.------

TAt'a program here Is geared to three priority DYOUS:
(I) onnencine economic development, (2) etopeing tne ecientific
know-bow flow frcr Taiwan, and (3) peeing Taiwan an attractive
place for Chinese intellectual talent. The withdrawal of
A.I.D. has greatly conditioned and Sharpened TAP approach to
tbese problem areas. TAY has been requested to provide an
advisor to the Governnent on national economic planning.
Its support has deeply influenced national science planning,
e.g., on a TAR grant, Dr. Joseph Platt of President's Science
Advisory Comnittee visited Taiean, his recommendations tore
approved by the Executive Yuan, and the National Council on
Scientific eevelopment was reorganized. ti's program enables
Japanese and U.S. scientists to visit Taiwan and conduct
science seelnar•t TAF ailerons the travel of Cbtaose cro-
fossors and surnalists to Africa, as a part of its eregram
designed to enhance the GEC's prestige in areas where there
aro 'catmint Chicee initiatives.

PHILIPPINES

Most of TAF's resources are devoted to varying projects
desigeed to alleviate rural unrest, pilot rural eroJects in
Mindanao and support to the Philippine Army Civic action
program.. Its supeort to former President amule t s Institute
of Asian Studies (a policy planning organ of the GOP) is
viewed as a means by which we may head off any pro-Indonesian
lines of actien and favorably influence the worm of this
center for formulating GOP policy. TAF's support to the
U.S. Law Center may result in the travel of one of its asso-
ciates to Latin America to lecture on eirisyrudence as applied
to crimes against the state...thereby favorably responding
to a WH Division requirement. TAT, through programming, is
able to babies its influence to bear on the Philippine Press
Inst., National Defense College, and Foreign Service Inst.

KOREA

TAF'n . rogram le designed to bolster and moderate the
Pe% Gnvertmont. TAP holped create a Noreen Foreign Service
Training Xfttitutn end has irovided tbo cervices of ea-
AlncH)ftdor Oa/Atlas as advisor. The Toner pres1(2ent oI tho
Univarnit; cif Utah is now advisor to the Seoul National
University. TAF erovides an American advisor to tho 20KG
on government reorganization..

4
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:crams concentrated on Japanese in 	
have been closely monitored and guided by Mb. Reischauer
and put Chief of Station. Views of leftist writers and pro-
fessors have been moderated by exposure to world opinion In
TAP-supported JOURNAL OF SOCIAL AND POLITICAL IDEAL Facts
on Com:aunist China are produced through T417 support by the
Center for tio-iern Chinese Studies and fed into cutlets which
influence Japanese attitudes toward Communist China. TAF
will bring eight top American physicists to ToXyo this fall
for a 'symposium in which they will be ;laced lace to face
With Japanese physicists who have had only Sermlet training
and are now target of Communist influence.

3



SUBJECT: Projects WCACTIVE and DTPILLAR

I. The 5% cost reduction for Radio Liberty in FY 1966 was turned in

as being $553, 000, which would be attempted from a budget of $11, 063, 000.

The 5% cost reduction for The Asia Foundation in FY 1966 was turned in

as being[	 which would be attempted from a budget of[

These organizations have been advised of the requirement to cooperate in

the President's cost reduction program. The offices of these organizations

are working closely with the CA Staff to achieve the President's objectives.

The CA Staff continues to maintain pressure to achieve economies and insists

that the proprietaries provide for their own higher priority obligations and

opportunities from their FY 1966 allotments. The CA Staff does not antici-

pate any reduction for the full FY 1966 allotments.

In the first quarter report on Radio Liberty it was noted that some

savings have been achieved through consolidation of activities and manage-

ment economies in an estimated amount of $239, 000, but these savings do not

result in any reduction in the $11, 063, 000 required in FY 1966. The savings

are being shifted to higher priority portions of Radio Liberty's approved

programs.

No savings were indicated for TAF during the first quarter of

FY 1966 since they operate on a different fiscal year basis. It is anticipated

that complete accounts of projected savings and/or reallocation of FY 1966



resources will not be available from its 17 field posts until the second or

third quarter of the U.S. Government fiscal year.

U. In the 20% exercise for FY 1967, $900, 000 was listed for Radio

Liberty and the entirC, 	 3 was listed for The Asia Foundation. The

latest reading on the list compiled from the 20% submissions to be used

with the Bureau of the Budget indicates a reduction of $1,900, 000 for Radio

Liberty and a similar amount of $1, 900, 000 reduction for The Asia Foundation.



Fiscal Year Approved Obligated

or,•7TT

REQUEST FOR CA PROJECT RENEWAL

1. TOTAL FUNDS REQUESTED FY-1966

Administration

San Francisco and New York
Overseas

Total Administration

Programs

Overseas
San Francisco Administered
Support

Total Programs

President's Reserve Fund

Special Anti-Communist Development 

Total Budget

2. AMOUNT IN WHICH PROJECT WAS INCLUDED IN THE OPERATIONAL
PROGRAM

The Asia Foundation (TAF) was included in the FY-1966
Operational Program in the amount of

3. SUMMARY OF FUNDS APPROVED AND OBLIGATED BY FISCAL YEAR
SINCE INITIATION:

ci1951
1952
1953
1954
1955
1956
1957
1958
1959



a."'"Th
1960
1961
1962
1963
1964
1965

* This includes the allotment of $850,000 in FY-1964
funds approved 26 June 1964 for program and administrative
expenses which were obligated and expended by 17-1965.

4. PROJECT DATA

a. Current Objectives: TAF's covert mission is to sup-
port the attainment of U.S. policy objectives. It does so
by assisting Asian individuals and institutions in their
efforts to strengthen their own societies and institutions,
giving priority attention to programs which: (1) counteract
the appeals of communism, (2) promote viable ties with the
U.S./West, (3) redirect extreme nationalism, (4) eradicate
irresponsible neutralism/non-alignment, and (5) inculcate
concepts of freedom and democracy. As a covert political
action instrument, TAP publicly eschews any relationship
between U.S. official goals and TAF program objectives.
This public stance is a practical accommodation to the fact
that the entire scope of TAF programming is open to scrutiny
by host governments and the Asian press as well as by other
foreign governments and non-witting Americans. At the same
time, by openly declaring its intention to assist Asians in
activities designed to promote social and economic progress,
and by carefully cultivating its public image as a private
foundation, TAT is able covertly to support U.S. Government
and Agency missions in Asia. Its modus operandi is to pro-
vide the means through which Asian groups and individuals,
ostensibly acting in their own interests and for their own
purposes, actually commit themselves to points of view and
courses of action which support U.S. national interests.
By carefully adhering to this modus operandi and taking
pains to preserve cover, TAF has established access and
influence at all levels of society in the countries of Asia
where it has been represented during the past thirteen years.
During 17-1965 TAF was able to utilize its special position
and capabilities to make further significant contributions
to U.S. Government and Agency goals. For example:

(1) In Afghanistan TAP continued to maintain Ameri-
can advisors in positions which allow them to influence and
provide information on Afghan Government policy at the

2
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cabinet minister level. During FY-1965 TAP had nine advisors
in the fields of education, economic planning and commercial
development, civil service reform, and for the operation of
The National Radio. The Civil Service advisor is the only
foreigner in Afghanistan whose office is in the palace.
The radio advisor, attached to the Ministry of Information,
has been most successful in denying the Soviets complete
freedom to manipulate the National Radio for Soviet propa-
ganda purposes.

(2) TAP became the only American presence in Cam-
bodia in May 1965 when the Embassy officially closed its
doors and withdrew. TAP has retained personal access to
Prince Sihanouk and all Government ministries and depart-
ments. The American staff and dependents have complete
mobility within the country and either the Representative
or his assistant travel to Bangkok at least once a month for
a thorough debriefing by Station personnel. Both officers
have been trained for clandestine communications in the
event of an emergency or restriction of travel. It may be
possible to place an American as Professor of Statistics
for the School of Administration in the Royal Cambodian
University who would also serve as an informal advisor to
the Minister of Commerce. This would give the intelligence
community a fourth American ear in a very strategic area.

(3) TAP successfully rode out the open hostility
of the Banderanaike Government and overtures from the new
Government are very encouraging. Pending completion of
negotiations for resumption of U. S. aid, TAF's programming
in the small industries training program and provision of an
economic advisor to the Government took on added significance.
TAP programs with youth and students and Buddhists were con-
sidered by the Station to be areas of direct support to
Station objectives.

(4) In Hong Kong TAP continued programs which sup-
port the production of factual objective information about
developments in Communist China (The Union Research Insti-
tute, The Institute of Modern Asian Studies at Hong Kong
University). TAP assistance to publications of the Union
Press provided access to editorial nontent through which
media support was created for the C:	 Ciprogram. In
addition, and at Station request, TAP supported the produc-
tion of a Spanish edition of CHINA NEWS ANALYSIS, a respected
English-language publication dealing with Communist China,
for distribution in Latin America, A French language ver-
sion for Africa, a Chinese edition for Southeast Asia, and a
Japanese edition are planned for FY-1966. TAF's senior

3
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Chinese advisor has provided valuable support to Agency
operations against Chinese Communist targets, both in his
normal role as TAP advisor on Chinese affairs and as the
management and editorial advisor to the owners of the
largest Chinese newspaper chain in Asia. He is in direct
contact with the Station in this latter capacity and sub-
stantially contributes to theC	 a program. TAF has also
selected and placed the Vice Chancellor of the Chinese
University and provides a full-time American professor of
Student Guidance and Counseling at The Chinese University.

(5) In India TAP continued to develop highly special-
ized pilot programs coordinated very closely with the
Ambassador and several American private organizations in
residence. A TAP-supported program of research in a key
phase of family planning, if successful, will be utilized
in large Rockefeller/Indian Government effort. Research
on Metropolitan Growth - a case study of Hyderabad City,
was also undertaken during the fiscal year. Justice Gold-
berg's visit to India generated new interest and programs
in the field of law, some of which will begin in 1966.

(6) In Japan TAF continued support to the Institute
for Japanese Social and Political Thought and the quarterly
JOURNAL OF SOCIAL AND POLITICAL THOUGHT. Facts on Communist
China are produced by the Center for Modern Chinese Studies
and fed into outlets which influence Japanese attitudes
towards Communist China. TAF support to the Japan Workers
Education Association and programming in youth and student
field were of considerable operational interest to the
Station.

(7) TAP support to the Student Guidance Center at
Seoul National University and to selected private and pro-
vincial institutions provides access to sources which help
keep the intelligence community informed of developments in
the youth and student field in Korea. TAT programming in
this field is designed to identify and alleviate some of the
more immediate problems. In this connection TAF recruited
the former president of the University of Utah as an advisor
to Seoul National University on university administration.
Ex-Ambassador Gallman completed his second year in Korea as
advisor to the Foreign Service Institute. TA? supported
Gisbert Flanz, a Station contact who has excellent access
to highest Government circles, to assist the ROM revamp
provincial administration from that imposed by the Japanese.
A pilot program in Urban Planning was begun during the year.
This przram is tied in very closely with Station objectives
and the '	 :Iprogram.

4
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(8) TAF continued to supply Chinese language text-
books to Laos Chinese schools, pre-empting strong Chicom
interest and initiative in this field. TAP provided an
American professor of economics for the Royal Institute of
Laos who is described by the American Ambassador as one of
the few professors of high standing in all of Laos.

(9) In Borneo TAP is training the area's first
indigenous civil servants, providing non-Communist Chinese
textbooks, supporting the teaching of English language and
providing the Agency coverase of the North Borneo area,
which is beyond the CI	 _3 capability.

:jviews TAF as the primary vehicle for program-
ming in the sensitive Chinese community of Malaya. The TAP-
supported Malaya Press has broken the Chicom monopoly in the
Chinese textbook field and now controls 75% of the market.
TAP has placed American professors of Industrial Relations,
Modern Chinese History and Political Science at Nanyang
University and supports an American Olympic track star as an
advisor to the Ministry of Culture, Youth and Sports.

(10) In Pakistan TAP supports the Central Institute
of Islamic Research, considered by President Ayub as a
vehicle for modernizing provincial government leadership
and a channel through which to pacify dissident elements.

(11) TAF's primary program emphasis in the Philippines
this year has been on projects designed to alleviate rural
unrest. TAP inWated a pilot rural project in the Mindanao
area, assisted tL	 DPhilippine Army Civic Action
Program, and helped create the Philippine Press Institute,
whose director is	 . TAF also supported the
Institute of Asiaktudies, a policy planning organ of the GOP.

(12) In Taiwan TAP support made possible visits of
Chinese professors to Africa and Chinese journalists to
Africa and Latin America. These visits substantially enhanced
the GRC's prestige in areas where there are known Chicom
initiatives and little was known of the GRC. This year TAP
was able for the first time to program in the labor field,
supporting training seminars on the formation of Credit
Unions conducted by members of BELA, an affiliate organiza-
tion of the ICFTU. TAP assisted a significant effort to
expand and improve the testing and guidance of students in
Taiwan and held exploratory discussions on assistance to the
GRC in their development of a Foreign Service Institute.

(13) TAF's Buddhist and rural affairs adviser is
resident in Thailand and is available to Country Teams in

5
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U. S.	 85
Field
	

64
in U. S.	 4
in Field

156
60

Sr.:P„ra
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Thailand, Laos, Vietnam and Ceylon. His natural access to Bud-
dhist circles throughout Asia, along with TAF support to the
World Fellowship of Buddhists, provide the Agency's principal
entree to Buddhist affairs. TAF provided the services of an
American expert in Chinese affairs to the Thai Ministry of
Education who, in addition to these duties, served the Sta-
tion in an Ci	 ::pr_	 :3 capacity.

(14) In Vietnam TAF assisted in the establishment of
a Vietnamese Peace Corps through support and guidance to the
National Voluntary Services. Through the Institute for the
Execution of Dharma TAT has supported Buddhist social service
training and educational activities in an attempt to focus
Buddhism's new militancy along socially constructive lines.
TAF supported in-service training programs for Vietnamese
journalists in cooperation with the International Press
Institute, the Ministry of Psychological Warfare and the
Union of Journalists.

(15) TAF continued its support of programs to iden-
tify and develop leaders in various fields by arranging for
Asian participation in Congressional Fellowships, Nieman
Fellowships and the Harvard International Seminar.

(16) The Student Grantee Program continues to be of

:3

b. Changes: TA! Headquarters staff was reduced from 95
to 85 during the past year. The office in Karachi has been
closed and U. S. personnel in the Tokyo office reduced by
one (1) as part of the project's cost reduction effort.

interest and use to area desks, the	 and[
programs.

U. S. Citizens in
U. S. Citizens in
Foreign Nationals
Foreign Nationals

Operational
Custodial

369

There were no further additions to the Board of Trustees
during the fiscal year. Two vacancies on the Board may be
filled during FY-1966.

There are two changes in the budget presentation for 1966.
The Board of Trustees have long felt there was a basic distor-
tion in the present accounting procedures. Ford Foundation,



for example, lists their entire overseas office expenses as
a program expenditure. Pending a complete review of the for-
mat required by the Administrative Plan, TAP, with the con-
currence of the Agency, now presents it budget request under
the following format:

1. General Administration

a. San Francisco and New York
b. Overseas

2. programs

a. Overseas
b. San Francisco Administered
c. Support

3. Presidents Reserve Fund

4. Special Anti-Communist Development 

The salaries of the Representative and his assistants
plus the salary of his senior local employee will be included
under Programs and identified as Support.

The Special Anti-Communist Development Fund approved in
the special funds for 1965 will be continued in FT-1966.
These funds are for targetted efforts against specific Com-
munist initiatives, each of which is to be expressly examined
and approved by the Agency.

c. Intelligence Production: During FY-1965, 64 reports
were disseminated. During April of 1965 a complete review
of the Project's intelligence production was conducted with a
view to further increasing the quality and timeliness of TAP
intelligence reports. Changes have subsequently been effected
in Agency handling of TAT raw reports. Agency training for
Representatives and Assistant Representatives was initiated
during the F7-1965 which included instruction on reporting in
the field. It is anticipated that this will result in
increased disseminations in FY-1966.

d. Iffeativeness: TAF's cover and stay-behind potential
were perhaps best demonstrated during 71-1965 by its ability
to remain, fully operative, in Cambodia after withdrawal of
all Americans, officials and private citizens. The Founda-
tion continues to review its rogramming in the field with
special attention given to duplication. Each country program
was carefully studied with the Station with particular refer-
ence to programs being carried out by State, A.I.D., USIA,

7
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The Peace Corps, as well as those of Ford, IVS, Rockefeller
and other non-Government organizations. In all instances
where TAF programmed in the same areas, it was ascertained
that TAT programming either complimented or was catalytic
but did not duplicate. A similar study was carried out with
regard to programming redundancy, i.e., doing more than
necessary in certain fields or repeating assistance to an
excessive extent.

During 17-1965 a series of seminars wereconducted by the
Agency to better inform and integrate the TAP staff into the
Agency and U. S. Government operational efforts in Asia. In
the first seminar eight young assistant representatives were
given a full weekend exposure by an 0Th officer to Agency
tradecraft, organization and functioning of the Intelligence
Community, the Agency Mission and TAF's role in support of
that mission. A third seminar in which Chief, FE participated
was designed to further integrate TAF programming in specific
areas of Station interest and improve field liaison. Addi-
tional seminars on labor and youth and students are planned
for 17-1966. In addition to the seminars described above,
the Staff has taken the following actions during the year to
integrate TAP capabilities more closely with those of our
field stations:

(1) In mid-April of this year, TA? President Haydn
Williams was given a two-day training course on the Agency
mission, organization and modus operandi. 0Th subsequently
provided Williams with training materials for in-house train-
ing courses at the TA? West Coast installation.

(2) At our request, OTR provided TAP the services
of a consultant who helped them develop a language training
program and construct a small language laboratory. 0Th has
since provided a selection of language tapes and books for
use in this laboratory.

(3) To give field stations more lead time in review-
ing TA? programs, TAY representatives were asked in August
E164 and August 1965 to prepare projected budget estimates
for the year beyond the current fiscal year. This means
that stations now 	 over a year before final Agency approval
of • TAF annual program in which to help the TAP Representa-
tive better orient the program to Station and U. S. Mission
operational objectives.

The above training exercises and changes in procedure
have not only improved the Agency's functional and operational
guidance to TAP but have also helped TAF President Williams

8
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Administration FY-1965	 FY-1966

create in his staff a sense of belonging to a larger pro-
fessional team here in Washington, and a conviction that
they are providing in their own way an important contribution
toward common U. S. national objectives.

e. Problems: A continuing problem for TAP is one of
maintaining its cover as a private foundation; not so much
in Asia as in American academic, foundation and press circles.
The CA Staff is presently working with Cover Division and
other elements of the Agency to develop an improvement in
funding cover which would enable TAP to issue financial
reports and generally to be able to conform to pending
legislation in Congress.

f. Liaison: TAP Representatives continue to maintain
all necessary liaison with U. S. Government officials and
officers, either through contact in their overt capacity or
through the Station, which covertly represents TAP on the
Country Team.

g. Interagency Coordination: Normal program policy
liaison was carried out with the Department of State, in
Washington and abroad.

4. Plans: During FY-1966 TAP will strive to remain in
place in Cambodia, help shore up the non-military effort in
South Vietnam, respond selectively to requests for assistance
from the new Government of Ceylon and build further on its
access to the intellectual left in Japan. The Foundation's
unique access to the inner circles of Buddhism will be
utilized, with priority on programs which point this emerg-
ing political and social force in constructive directions.
Further direct support to the E	 :iprogram will be provided
wherever possible. Continued efforts will be made to place
American advisors in positions with Asian Governments and
private institutions where U. S. guidance can be applied.

i. Costa: Three Headquarters case officers, one security
CE offidft-IM two secretaries spend full time on the opera-
tions of this project.

Total Proposed Budget FY-1966
(With Comparisons to FT-190b)

San Francisco and New York
Overseas

•Special Category B r 
9
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TOTAL 100%

Programs

Overseas
San Francisco Administered
Support

FY-1965	 FY-1966

*Special Category A
*Special Category C
*Special Category D

President's Reserve Fund C_ 3C

in FY-1964

C

C._
C_

Funds

2
Special Anti-Communist Development

TOTAL BUDGET

* This includes the allotment of
approved 26 June 1964 for program and administrative expenses
expended in F7-1965.

Program Categories (FY-1966)-

% of Budget 

Category	 Amount	 program

Education
Economic Labor Action
Rural Development
Civic and Community Action
Communications/Media
Youth and Students
World Affairs/Intellectual

Understanding
Social Science and Research
Law and Government
Science and Technology
Services for Asians Travel or

Study in the U. S.
Cultural and Intellectuals
Assistance to Professional and

International Organizations
Development (D&TO)

20
13
2
4
8
8

3
8
8
4

3
3

2
14
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San Francisco

TOTAL

Program Funds Available for Development in FY-1966

Afghanistan
Cambodia
Ceylon
Hong Kong
India
Indonesia
Japan
Korea
Laos
Malaysia
Pakistan
Philippines
Republic of
Ryukyus
Thailand
Vietnam

China

Development	 Total Program Funds

ad. •••
•1■11

11•11.

.1••••
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30.3
8.9
1.7
4.3
6.2
7.9

4.7
7.3
5.6
3.4

3.4
2.2

Education
Economic/Labor Action
Rural Development
Civic & Community Action
Communications/Media
Youth & Students
World Affairs/International

Understanding
Social Science & Research
Law & Government
Science & Technology
Services for Asians Travel
or Study in U.S.

Cultural Projects
Assistance to Professional

& International Organiz-
ations

Development (D&TO)
TOTAL 	

TOTAL...
12 -j

Category

PROGRAM CATEGORIES (FY 65)

Amount	 % of Program Budget

PROGRAM FUNDS AVAILABLE FOR DEVELOPMENT IN FY-1965 

Development	 Total Program Funds

e-	 1-1	 -1
Afghanistan
Cambodia
Ceylon
Hong Kong
India
Indonesia
Japan
Korea
Laos
Malaysia
Pakistan
Philippines
Republic of China
Ryukyus
Thailand
Vietnam
San Francisco



DEFINITIONS OF MAJOR PROGRAM CATEGORIES

Education: Examples of TAF programming under this
general Category: textbook production in Afghanistan,
Malaysia, and Laos to pre-empt Sino-Soviet initiatives; assist-
ance to Buddhist educational institutions and lay centers in
Ceylon, Thailand, Vietnam and Laos; travel and educational
grants to promising young Asians to study in this country or
at an appropriate institution in Asia; and placement of
American professors in Asian universities who in many cases -
Singapore, Laos, Afghanistan and Thailand - also act as
advisors to the government.

Development: These are the funds available to the
Representative ior the development of new projects during the
program year. In his budget presentation, the Representa-
tive is required to list under the general category of
"Development" those projects or activities which he has under
active consideration but which have not matured to the point
of presenting a firm Project Proposal to his Nome Office. In
the absence of development funds, the Representative's role
would be simply to administer and report on on-going, approved
projects. In other words, it is the development funds which
keep the Foundation alive and permit the Representative to
seek out and explore new opportunities for programming.
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