EXCERPTS fOM  ES SEGAM AL PER WZIC.SEL Ly Jirgen Thorwesu

Refer ncos to Cencral Gehlen

page 10 - re lwunching of Iussian Offensive 12 January 1945

NThe Gensral Staff of the German An:w built up no 1llusions
for itself concerning tho( scale of this ofxexmive. Ceneoral Gehlen,
head of tho Bastern Army, iaa===§sstzd==ed, who consolicated the
reports concerning the esstern foc, was both a skillful and a
conscientious man in his work, whosc estimates of ulebdcploymmt :
of Soviet Mn and the Soviet plans for attack carried an in-
con'wstibla wedghte Oumdarian had no reason to question tiie reliavility
~of bis collsagues The Soviet dispositlons were all ibe .ore alarming
ingsmuch as now only tho rcanants of the erees conquered during 1941
and 1942 separated the Soviet amies fro=. OJormany itself. In Bast
Prussia, Ruselsn troops already were on German territory, and the
fato of the Oerman civilians who werc overtsken by surprise in the
late autumn of 19Ul in Momersdorf ad Goldep, including wurder, rapé,
looting and deportation, forcad consideratio: of the imzinent develop—

ments with anxietyeecesso!
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page 25

The roports widch Selilen presautsd since liovanler in regard
to the numarical strenglli of the Soviet forces and thoir artillary,
aymor and planca, had at first improssed Cuderiam 28 improbable.
However, they were repeatedly demonstrated as Leing true and as early
as Dececber 19Ll, the mumarical ratio had risen to 91l between tho
Ruseien end Gorman divisions on the Vietula fronty to 611 betwoen the
Ruselan and Gormen exmory to 10¢1l between tho Russim end Ceruan artillery
and in pome sectors had even reached a ratio of 15il. The ratio of alr
poer botween the two could mot ;a.rw longer be gauged in terms of mumericd

ratioBescecses”
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page g*é 2‘

"guderian was starlled out of his trend of thought as the door of
the compartment openedes In the doorway stood General Gehlem. o hac
comé in once noro to discuss the geacrel presentation ol the situation
to the Fihrer.

“Gehlen's sharply chisellod faco' was palg, with a yellowish under-
tone. He suffered from stemach ulcers, the c<ccupation disorder cozmon to
nuzorous overwrked Genoral Stafl officers, '

“‘Ilm_Generaloberst"; he sald, YI h#ve completed an additdional
speclal roport éoxx:eming the respective ratio of mili@j strength
of the area surrourding the Baranov bridgehead, which takes into con-
Aderation the very :atest oubstintiating datas Accarding to this informa-
tion the enamy is daployod‘ on a 90 kiloneter front with five infantry
armies, six armored curps, two self-contained armored corps aud five
armored brigades. The ratio of infantry strength now amounts to 11l

iu favor of the enemy; in armor it is 7t1 and in artillery it is 20:l. -
Tho Russian artillery deployment st meny points amounts to 250 artillory Bewnd

'piéoes per Kilometers Tac conclusions aru so evident that they should %@M

oonvinoe even tlie Fhrer;of the fact that we are facing a catasirophe
at the Baranov tuidgehced uiless somet,liim 18 dondeless -

“Quderian looked uquarc into Gehlen's f@ce. Even (ehlen still
judged the situsation on the vasis of reasoninge. ile had Do contacts
with 8 world in which decisions are veached on the vasis of instinct,
inspiratlion and moods. Ouderian b‘xw md beganl to pace vack and

forthe

"iQchlen', he said,'today is our last chance. If the amored
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divisions in the Yost arc set on the march as léte ag tonight, the;
uti1l could arrive in time to avert the worsteses! )

"In his mind's. eye he s till saw the Christmss Zve of 19LL, 4in
¥hich he had msumeci the tattle for the armorod units in the Ardennc.
The Ardenne Offensive had begun Iiccember 10the On the 22nd of December
it was already clear that the offensive had been sla.:crede

"For this reason, on Uhilstnas Eve, the 2uth of December, Guderiap
had attempted to offect with Hitler the immodiate transfer to tho Eastera
Front, a move promised in this evemnt, of the assault divisions wiich were
no longer reqeired for a defensive action in the Viest.

"Hitler's attention, nowever, with the obstinacy oi the frustrated,
had remained fixed on the Ardenne. [e insisted that the initative
roncined in his hand botu now as herctofore. He (Quderian) had wis-
represented the magnitude of the dmger from the East. The statistics
concernin:; the lussian corxcentratj.c;ns were simply invented. -Allusions
to the fate threstening thes East Jeraan populace he had at first .ignored,
then refuted with a remark thet the Prussiens in the dgys of Frederick
the Great had also been called on to make sacrifices, and that he also
oould demand that the Germans mako sacrifices for his ss&ee. The ataosphere
of that Christmas Tv) still were vivid in Guderian's memory = along with
the willfully desired l:cck of familiarity with conditions in the East, not
only on the part of }itler, but also in the caso of Jodl, wio had nover
visited one of the fromtsj their clinging to long cbsolded concepts, and —
28 Gudarian felt intiitively — in Jodl's csse, with a lack of couprchension
on the part of the South Germans for the fate of the East.

“During the same night, Ouderian had roturned to Zosvene. Zar.ute ho
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received the news that Budspest had bven loste Arriving in Zossem,

he received a further communication to the effect that the Panwerkorps
Gille, which had been stationed as an assault reserve force behind the
7istule front in accordance with a direct order from Ziegonberg, had been
ordered transferred to lungary for purposes of recapturing & foreign
capital. Tuds, havever, wos the orosm poi.nt of tho defeat (for Qudariam), |
to have a part of tho leserves, which had been painfully rotrieved from |
the Esstern Front, simply transferred, by order originating siove Guderian,

to anothor positionesececece®
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page 3L
"Then the contest hac started. A8 on Christmas fve, litler refused

to aBknowledge the threat from the Last. iie romeod.to recoghise that

his bitterly hated opponent, Stalin, had the power to order ou. such

great forces. With the lack of restraint of someone who imwardly senses
his error, he still expounded the i1llusion ol the insufficlency of the
Russian armies, which hed been pursuing him since 19ule He had never
ralinquished the belief that Stalin's reservoir of manpower must somedey
run dry. Now he again was of the opinion that this had occurred. Again
he gspoke of the ®"randomly conscripted rabble® and of the “Plunderdivisions®
which Stalin still could muster up. He screaned that General Gehlen, in
company with his estinates, belonged in an insane asylume Ho ignored

Quderien's objections that Mtler, on tha’ basis, could have him, Gudarian,

committed to the smc asylum, since he concurred in Gehlen's opinionesecese




page 35
"Guderian stb,,-;;e'd. his acing. 'We st achiove it todg ', he
reitereted, 'This is the last chance left for use. Gehlen, don't let
yorrself be swéq,'ed by enything during our conference. Reuain calm
and colle cted, even if the Flhrer ﬁcmits l:dmeelf to be dramm into
insulting the General Staff ~ud you personallyes!®
wgohlen urderstood. ile sproad out iis cards a:d papors. While
ha was timus oc-:up.ied, Guderlar continuod hie pacing wp and dovne O8I
repeat once more, the most importent jolnts of our pr;)sen‘cation,' ho salde
1. Iumediate relinggquichnent of' thie Kurland Front. |
2. Transfer of e armorod forces from the Test to the Fast bafore the
nignt is over. |
3e In event of refusal, a minimm of izitudramﬂ. of the over-extendod
sector of the Lth Army in Sast Prussia and seving of some divisions
as reserves. |
lie Operation "Schlittenfahrt" of lierresgruppe A - withdramal of our curved
frontgl position between the Vistula bfidgeheads at Pulawy and Baranov
end tho Vistula, shortly before the Russian attacke Assault type

defense bofore the Pulawy bridgoheads A fonding off of defense
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- page 38
"Gudortay vdii: a face revealing the imner emvtion which now gripped

him, %took his place at litler's left gide, a practice that had becn adopted
since the bomb explosion of July 20th, whiich had deairoyed Hitler's

right eardrume During this ﬁime, Hitlor gazed across at Gehlen, vho

Just stood upright vdth an uncomvmunicative expression on his faces Hitler

. senged in Jehlen tho porconification of cold, unylalding reality, vhich hé)
-d:bd not want o hear or recogrize, or to whiich he did not want to surrender.
before it finally ongulfed iin and his pewns paid the price of his cbstinacy
in the East, >South or Yest. 145 face took on ar expression of rajection.
Then he heard Guderian's voiCOesss |

"My 'threr, “began Cuderian, "I cane bLack here agaln today to present

" the facts to you personally, since it has been established with certainty,

according to all our information, that the Russisn winter offensive, target
Borlin, vwill open in three days on the 12th of Jamusrye I should like once’
agein, as on the 2lth and Lhe 31lst of December, to revort to you in full
oéndour, the details of tho situetion em, the eastern frornt and for this
purpose, huve brought with me General Gehlen himsalf, who can present to you

all comboratinc detalls Yo ngy desmtnvo.o. PP
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