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Refer•nces to General Galilee

rage 10 — re launching of Russian Offensive 12 January 1945,,

The Gemara Staff of the German Army built up no illusions

for itself concerning tho scale of this oplasive. General Gehlen,
•	 •	 ',	 .

head of tho &astern Amy, Whec2=e1SOM:thrteCtl Who consolidated the

reports concerning the eastern roc, was both a slcila1111 and a

conscientious man in his work, vitlesc estimates of the deployment

of Soviet Troops and the Soviet plans for attack carried an in-

contostible weight. Onderian had no reason to question the reliohn  ity

of his colleague. The Soviet dispositions were all	 re alarming

Inasmuch as now only the ra:inants of the areas conquered during 19141

and 1942 separated the Soviet armies fro:. German;,. itself. In East

Prussia, Ruseism troops already were on German territory, and the

Late of the German civilians who were overtaken by surprise in t.t•

late autumn of 19/414 in Mccriersderf ad °oldie), includir murder, rape,

looting and deportation, forced corisideratiol! of the inLinent develop-

ments with anxiety
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The reports v4dak Gallen pre:JoLAd since novanLor in regard

to the numerical strength of the Soviet forces arid thoir artillery,

armor and planse, had at first impressed Guderialss improbable.

However, they were repeatedly demonstrated as being true and as early

as December 1244, the numerical ratio had risen to 9:1 between the

Russian ead German divisions on the Vistula front; to 61 betwoon the

Rueeian and German armor; to IOU between the Russisi and German artillery

and in some sectors had even reached a ratio of 151. The ratio of air

paaer between the two could net any longer be gauged in terms of =aerie&

ratios
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"Guderian was stared out of his trend of thought as the door of

the compartment opened. In the doorway stood General Gallon. He hal;

Oome in once moro to discuss the general presentation of thc situation

to the Ftihrer.

"Gehlen i s sharply chiselled face was pale, with a yellowish under-

tone. He suffered from stomaeh ulcers, the occupation disorder coamon to

numerous overworked General Staff officers.

Herr Generaloberst", he said, "I have completed an additional

special report concerning the respective ratio of military strength

of the area surrounding the Baranov bridgehead, which takes into con-

aideration the very latest substantiating data. According to this informa-

tion the enemy is deployed on a 90 kilometer front with five infantry

armies, six armored corps, two self-contained armored corps sad ilve
ftssimsarmored brigades. The ratio of infantry strength now amounts to 11:1

in favor of the enemy; in armor it is 7:1 and in artillery it is 20:1.

The Russian artillery deployment at many points amounts to 250 artillory4=0'

pieces per kilometer. The conclusions are so evident that they Should Ej3.11
"maw,
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convince even the Fahrerof the fact that we are facing a catastrophe

at the Daranov bridgehead uilless something is done....

"Ouderian looked uquare into Gehlen t s face. Even Gehlen still

judged the situation on the basis of reasoning. He had no contacts

with a world in which decisions are reached on the haois of instinct,

inspiration and moods. Guderial L4244.To sad began to pate back and

forth.

" I Gehlen l , he aald, t today is our last chance. If the armored
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divisions in the Wost are set on the march as late as tonight, the-.;

etill could arrive in time to avert the worst....,

"In his mind's. eye he still saw the Christmas Eve of 1944, in

which he had resumed the 1-.attle for the armored units in the Ardenno.

The Ardenne Offensive had begun December 16th. Chi the 22nd of December

it was already clear that the offensive had been alai. cred.

"For this reason, on Christmas Eve, the 24th of December, Ouderiah

had attempted to effect with Hitler the immediate transfer to the Eastern

Front, a move promised in this event, of the assault divisions which were

no longer revired for a defensive action in the West.

"Hitler's attention, however, with the obstinacy of the fruetrated,

had remained fixed on the Ardenna. He insisted that the inithtive

remained in his hand both now as heretofore. He (Ouderian) bad mis-

represented the magnitude of the daager from the East. The statistics

concerning the Russian concentrations were simply invented. 'Allusions

to the fate threatening the Ynst German populace he had at first ignored,

then refuted with A remark thAt the Prussians in the days of Frederick

the Great had also been called an to make sacrifices, and that he also

could demand that the Germans make sacrifices for his so. Tho Atmosphere

of that Christmas EV3 still were vivid in Guderian i s memory - Along with

the willfully desired leek of fmailiarity with conditions in the East, not

only on the part of Hitler, but also in the case of Jodi, who had never

visited one of the P.ents; their clinging to long chsolted concepts, and —

;D Guderian felt intlitively	 in Jodi's case, with a lack of comprehemaion

on the part of the Smith Germans for the fate of the Sast.

"During the same night, dudcrian had returned to Zoseen. Enr,uto ho



received the news that Budapest had been lost. Arriving in Zossan,

he received a further communication to the effect that the Panzerkorpe

which had been stationed as an aassult reserve farce behind the

Vistula front in accordance with a direct order from Ziegonberg, had been

ordered transferred to Hungary for . purposes of recspturing a foreign

capita. This, however, VMS the °roan point of the defeat (for Oudoriaa),

to have a part of tho Reserves, which had been palatally retrieved from

the Eastern Front, simply transferred, by order originating Wove Marian,

to another position.. .....
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"Then the contest had started. As on Christmas Eve, Hitler refused

to aeknowledge the threat from the East. he refused to recoehize that

his bitterly hated oppotiont, Stalin, had the power to order o such

great forces. With the lack of re5traint of someone mho inwardly senses

his error, he still expounded the illusion of the insufficiency of the

Russian armies, which had been pursuing him since 1941. He had never

relinquished the belief that Stalin l e reservoir of manpower must someday

run dry. Now he again was of the opinion that this had occurred. Again

he spoke of the orandomly conscripted rabble" and of the uPlunderdivisione

which Stalin still could mustor up. He screamed that General Gehlen, in

company with his estimates, belonged in an insane asylum. Ho ignored

Onderian l e objections that Hitler, on that basis, could have him, Guderian,

committed to the saic asylum, since he concurred in Gehlen i s opinion.. 	
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"Guderian stOTed his ...racing. 'We must achieve it todw l , he

reiterated, 'This-is the last chance left. for LIB. Gehlen, don't let

ywrself be swayed by anythinz during aur conference. Reuain calm

.and collected, even if the Fahrer permits timself.to be drawn into

insulting the General Staff ond you personally..."

"Gohlen urderstood. He spread out ido cards and pK)ors. While

ho was thus occupied, Guderlon continued his pacing up and down. III

repeat once -more, the most important points of our presentation,' ho &aid.

1. Iumediato relingguichment of the Kurland Front.

2. Transfer of the armored forces from the West to the faSt befanothe

night is over.

3. In event of refusal, a miniMum of Withdrawal of the over—extended

sector of the 4th Army in cast Prussia .and saving of some divisions

89 reserves.

4. Operation "Schlittenfahrt" of Hoorosgruppe A — withdrawal of our curved

frontal position between the Vistula btidgeheads at Pulawy and Daranov

and the Vistula, shortly before the Russian attack, Assault type.

defense before the PulaRy bridgehead. A fending off	 of defenie

from the Daranov bridgehead to the Silesian tord
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"Gudorim, with a face revealing the inner en:Alen wicli now gripped

him, took his place at Hitler l s loft aide, a practice that had been adopted

since the bomb explosion of July 20th, YrUch had destroyed Hitlertc

right eardrum. Durin,:,, this time, Hitlor gazed across at Odhlen, who

just stood upright with an uncomunicative expression on his face. Hitler

.sensed in Jehlen the porconIficatiol: of cold, unyielding reality, Uhich ho

did not want to hoar or recognize, or to which he did not want to surrender.

before it finally engulfed him and his pans paid the price of his obstinacy

in the East, South or ?iest. His face took on an expression of rejection.

Then he heard Guderian l a voice....

Ahrer, "began GUderian, "I came • back here again today to present

the facts to you personally, since it has been established with certainty,

.according to all our information, that the Russian winter offensive, target.

Berlin, will open in three days . On the 12th of January. I should like once'

again, as on the 24th and the 31st of December, to report to you in full

candour, the detailn of the situation eg,the eastern front and for this

purpose, hme brought with me General Gehlen himself, who can present to you

all corroborating details you MT,/ desire 	 	 • • • r I


