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.	 .Richard Helms••• •
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•

VIA:

-

OFFICIAL DISPATCFI

DISPATCH /NO,
srccirr AIR OR SEA POUCH [

.	 .•TO	 3oricruho

FROM	 : Chief, 17brolgt ZI'romit LI 	 •

Su BJECT: GENERAL-	 .0poratiaaal Y. {	 ;0

SPECIFIC. itiliper and Rota...

1. .• .,ftor rending:I'd/I.:1.05'7; our r.-,nly construativ.o cumection
ic that aoneona should 	 o col-A	 ori Utility'c head.
action to tlie	 •canounce:lent of Col'ilr.121

. oloc.f.tzent warorb to V110 Varian c.r.)rttioc.xla of V. .a charaotor
hay° boen imitton by tho '1;1)3 atoff.

2. As nearly clo uo can ona,1	 111,'	 soa..la to foci that
by co divine - ordinculeo	 tho •flilitar:,•, or
cocurity fields . in I'catelc5.4,6,,.^_ny	 olt:I•er	 conots..2. „moo or
bia .dircat . par.ticipatiZt.	 on, poi•ticulorly

• violl c,1i d in	 dat inr,	 :!..1stprobiori . for	 on	 like.	 mnizttain Zipper as
2511011-i3q-<;0. (6L-\: o\; .n. V;o\.-.7.7.ont. 	 co lino,

•• I:.	 remt	 .;:o I.	 ..f.riot.y properly olc.cod in 'any
Gorman	 tion.• ^ork,5\Er:.;).1.. I • oa tho crow:do of rzoti.w.....tien,

•-• .ca[iOcity,	 6-idn atio-. tar: :410 femorice..n. 	 C--1 the
• :• k	 • 1'o jt. nit	 .cerr_r; to uso	 L'onn tho itiluonco • .

fhi or n,	 adaot. but cia a political.	 ....•bun:ini7-Of -•ronnor	 I officorc. •

••••,:ggii■Ir

 Th .1.p. ro . hardly lmovi hcrx • to a w.,..,Elcst tint .yeu unravel tiia.
' crc1r okoin, but t:o . co share . riith .::-ett a :ic conccrn artor r.'at

	

-sir;	 .4..;.ttonr?tint..., to e.chtocato Tilth ;ICCiO:t 'Grid kiO:thruct ..; V.O
ocrtoiri/.y•t-e ;FO.Ong . vilth.r.orp.;,..c.ph c ix of ;:luil...a02,1, juzi: ne• i-io do vith

...peiro7e1Le'f.throo,. tear ,D..,ndI. 	 of	 fr/c74.f•att es 1:o . indicated	 .•-••	 in';	a	 bcrtcocn Zinor as	
.

• rgtakaf-,6 t..na the iwo • dr::.:ôortnizt ;Iip)oritca an on • •	 •.••:.indiiridnalv,:b.cdia'..	 ..tho. romilitirication oi'fort. Too, hidistLaction 	 .
would Lzt lae!j! 	 i au- G .:to rorL out if it .irero..not for Utility' G •
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porsonal srtbitIon and desir e) o bo tho only "truo prop:tot% It cnn
ofsirly d..id that n. ci:.rtnin portion of Zipper is of littlo valuo

to sr.yons cxcopt 	 tllity :Ind his political rE:piratior.n. More-
. fore, would 1.t; not bo fousiblo to	 that we trent Zi;Tor. • as

an apoliticsi ir.tollirenco or7tnisat'iori rthich decor:es r,onn cupport
and lor,alitation, thus onablinc; 11G to back off rron thd advocacy of
.spooieio mombora of 7ip. Itur in their compaigr-s for political or
military jobs? ttatod another my, .j .L!oCay. should ascuos Zip?er vrith

 r.n orr,anization and not got into individual personalltiOs.
This would thon /cave hitt free to advocate in Alliod councils .,s-oevielo
Gernen officors, whethor Zip2or or tot, for any • jobs he deemed'ites.
In this fashion . wo could no our influence in individual cases felt
throuGh him withf.Nut each tine reisinG the quostion of rtothar or not
the person. nears the Zippr,r bscl,go. •

4. Possibly the .foro-eintr. su:r.cation lacks realism, birt.we
have Eot to attempt to .ztakO Di:n.20 sort or distino•tiOn. Othorvrise To
will find oursolvcs bor;sod down in the rinc-arotuni-a-rosoy . which :is .
bound to continue until thcro is enon;...,h Corn= ranilitarization , to ..•_...... '
provido 3ob3 for all interestod officers.. Also thid.approaCh•-shoul
hol? us in outr.?-neuverin c.; the British and Fronch on spe.cifiC candif -	 • '
dates for km! ?Otrta whorop.s it is prcrttyhard to stendl;:bohitni.;:thii.-:.:•..,
c oo-toe and tyall: Strings isith the lar;a • ZiPper orcani nation blii' -
out on ovary di4e • end 'constantly givinz our game -away. ' • • .‘ - .• -
• .	 .	 .	 „ .	 .	 .,..%.11AX-• is -':.'.
.. '3„ . frankly,...onindFridual cases •cuch . .e.s.liorn,. •. peasiblyi. piie..i. 4:92. 

.	 -

.Foertt; ch and 0 thora i we should” not hesitate s to request' chute.....to,ii4i.;:::. •	 • ...:.....
his influonce : to . see tham. r.-013.....71ased ... k_-,erican	 oth. ..:';'•:','''...:.,

as :-
.	 .	 _ /a-satie . ..and •Militari,..generally . bend over. ' baci.-startata4Ciiii :iint	 -

••-.." ferins•- • .in the internal af.• fairs of c_izr: cottatry :oven an ascupied.s... Oncf:',...,..	 .
••• '. ConsoqUontly thoy ofton •find thorusolVce. 'ou:t•arzteuvi3re -.. 	 .,..	 ....,: ,• •■•	 •••' d'' 'bY .6rio'hi-Til

.*	 d• Fronch. 'whe. . : crerr.- ugh lads condnienca strickon.dt • •01.6%."...ii's' illeCI,..--"... ..	 ..	 ..	 .
..pressuros and linder ."-.the-table . n'elitiakini_z.- s . For.thiS roazon re as

orz;e_nization e liould at lo 'et v.., to our nto I ligono e nooda' .:: Ertror.:9.-,7
.folt	 fauto;at tl ..rough him V.1:th

.a ronsonabla . number. of	 ate" oficorz . lv_nd . in 	 n ciny,	.
ri1itnrizti effort....	 :need 'mica . .individnals...reg.sx:'
of t};(3 fate • ol‘ • ZiPp er	 . • • . .	 •	 *. • •	 •	 ••	 eirs4*7i.

• .•	 .••	 •• 6,, :1 thou.t;ht you mic;ht.bo intorostod: in the • attached :clippinvi •
of nowspiipor orticica• 'on the roarminti of tint. Gorcitny.•	 F7,,,r7.7.-4)
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EXTRACT 

FROM: M0RIA:L2-3 -504;1 20 October 1950, Subj: Weekly Letter from C.

6. I visited IR on the morning of the 11th.	 1 described

• a long and bitter conference he had had with UTILITY sOme-7days after

the „..McOlciy: clinner. During the conference 	 took the position out-

lined in your 1,IGEVI*G425 and achieved good r-eliat-s . UTILITY, it appears,

: . was-rpractically isolated within his own organization in the matter of the
•:11cC1oVdinner. All of his senior people were against it, and apparently.

:he:haehad • a bitter showdown With them prior to his meeting with C 
a

Thus C	 ' Was in a position to deal the final blow.

•

- •:: -a 
and I decided that we would not return to the subject. of

the-.:Meeting7:cin,the occasion of my visit, but rather ask UTILITY to brief

: • . iatit-fer;irLY:discuesions in Washington. The meeting was laid on 
as a final

one before my.: return home. The discussion Was 'ciordial, and I must•:•sezi:.

-31not:4*.eryii•evealing.
• .	

"

: will arrange another meeting with UTILITY before leavingy

a-Theater; at which time I will express to him your View about.Y.the....

eel:eV:dinner.
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