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On 28 December 1950 Genoralmnjor aoinhardt Gohlon, Gorman head of
ZIPPER, speaking from prepared notes to our senior representative with
ZIPPER, delivered a throe-hour harangue againat Amerinaa interference in
ZIPPER internal affairs. Uo defended all theca aotivitiee of bis to vhiah
re nave taken exception in the pact yoar and a /was, attacked "Vachingtonft
policy, and several tiros throatened to roaign. Our ropronoptativo, beyond
a feu oomments for the ripcord, did not enter into a diecuseion with Cob1004
A record of this meeting is being pouched.. The following day Gehl= called
one of tho senior US assistants to hie office and in otrealgor, abarper, core
explicit term° eovered the same ground. Our ropreuentative into:oda to all
a tan day cooling Off period at the end of which be vill inetruct Gehl= to
sot out hia vie, detail and in Itriting for consideration in 0ormany and
Vashingteaa. 'Men thew written vitres have been received and studied /Cry,
wo•bolievo that 1%3 'should consider the adviaability of a visit to Germany
by a high-ranking CIA official for a detailed discussion with Cohlen leading
to an emu:biers:ono definition of our concept of the role rthich the Dorman
head of ZIPPER should play. Such a oonference ahould lead to a chortle=
on rhothor Coblen renalna on our toms or resigns.

The following paragraphs sketch the background of our dieagroement:

Although the tow of Ochlen t s diasertation was unnecessarily tactless
and embittered, the general strategy of an ultimatum frota hit:time .not ont,iro-
ly unexpected. It fits in with Use attempt° of loading Garrtara just rtosr to
bargain for position, and is not untypical of Gehlen t a past epproachan to
his Ana rides suPeriors. Cehlan . has risen aince 1945 frau the pomition of
a relatively obscure umber of the German General:Staff to the position of
a prima political.strategist enjoying the support of conservative political
factiona, of.. certain German industrialists, and of the influential remaining
portions .. of tbs ., Gannon military. At the saw tire be enjoya semi-dIploratic
relations With 'the major intelligence -servioas' of -Western . Europa, end he: ban
theadVantage'.of:hiSprolonged associationvdth US intelligence on:which co
baue:..an , accurate',estimate of our major strategied rusi our strength..

Gohlen t s pr000nt ultinatunt, with its ract'oction. of PAnarican Szterferonoc"
harlal back to ZIPPER t s : earlier contractual ralationahip • with • the United States
dray la. Europe.. 0ohlon l a first working atrancansnt. 'trith the Anrar wee . hazed
. on :enortal , ari-avement between General Edwin Sibert and himself.. This:was
an: ,apedanont. ::-slaichxaVeliehlsenbroad:pereonal =reaponsibilitq,.for_ths -,:orgartt-
r4tiori and condlicrt • of the :operation,i( and :involved a pledge by Cehlsn •:: that loe
vOttld at all Airco ant= fulr'responnibility for the • operation the
1.14trio .azia. The i'agivanant .sraz roduced to .writing in Ootobor:1948 in the'fo*ta
o1 d1rtjy tram --;EUCOU , to the tIS : military .cearanier With . ZIPPER which, • al-
though it. pineed;'.u.::tiziate direction and -Control in • the bandO : or the Anorioitire,
granted a wide.. 	 of operational fx:nodon.tc:tbe .Garren chief.. In prao-
tice l the US Element Of the operation tiz viewed .ars there only;: te,provide. the

end lia'son support, and:,the-leeeeioentr011::and...ni nl-
umt:aenOixatebility of •Itlalt period created a bockTiof?iirsecident.::stainSt.:*histal.
Gehlon :Views Our position, rhich is that our finanaial,'otitlay: .••alo*.ontitaas

•us to intiinato k:nowladge u.d control of the ZIPPER 'operation.'•
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Even wban Argy oontrol of ZIPPER wee from ZIPP2.1"Z t o vierpoint least
onerouavOehlen gavo frequent voioe to diocontent amd diasatinfaction with
tho•degroo and type of support and euporvisiCia. Adoinistrative int:orris:a=
with ZIPPZR I a lower eobelons by inexporienod US intelligance officer°, in-
connistent financial 'support, aid, look of policy direction, vary all criti,.
sized by Gehlan, and -ho frequently, particularly in 1948 and early 1949,
aupplo=ntod his critioismawith . tbreata to rosin and dineolve tbo opera-
tion. It is clear that baaioallyhe v diseatdefiod with the lack of
timely financial planning and oftrained US intelligence personnel. Ro at
cmo point e#ressed himself as so diaillusionod with the look of U5 particl-
potion in thsoperational activitleaof tho project that bp Uaraatunad to
resign unless ZIPPER'Wore.takenovor by CIA.. Ihis.doeire for oloaer °pore,-
tional eupervision had been exprensed by Gehl= as early as 1947, ran be
was having some difficulty inconsolidating•his persona/ supresacy In the.
oporotion. Ho claimed at that tiro to distruat his first deputies anti-
Soviet fanaticiam as the basic motivation•for the operation, and promised
to convert ZIPPER into a atrict alliance of Gorman with US interests. It
was his suggeation-than for -the future that enough US peroonnol be assignod
to the operation to super lase and guide it at every point.

In discussions with a CIA investigating officer in Noveabor 1943, Gehl=
blamed Army'pressure in 1946 end 1947 for stimulating unplanned and unocentrol-
led growth and the 'resultant violation of most souad operationlo /ulna. Attar
our takeover,•hasever, it became apparent that Gehlen intended to maintainthe
status quo both of orgcnizatinnA/ and operational procedures, and vigorOusly
to defend .ZIPPER practiced of loose oontrol, maxisima delegation 	 agentnnd
operational supervision and minim= aceeunting and operational reporting.
In defending thee. practices •durinctho period or our•ekenination of ZiwERIe.
propoesla'for strategiooperations—mhich later 'aere danOnstratod
than :ninety.. .percent vorthlenehobitterlyattaelmd WaShingto1ninflelxihil4ti,
ovorcontralization, andlack.ofnporationclImaorstonding".
to resiiaosra:st.this tinowhenudespitoproviqualy cOnaistontissUrancei' •
that be wanted onIra ctabl&budget no matter 'another large or sm1 11 , be •
assorted that It was impassible to continuo operations undor tho budgat.u0
proposed Dor tho following year.,

.We had coneidered, when ma took over 2IPPZI1 on I July 191 9, the advis-
ability of . supplanting thebapic 1711CO3i 'diroctivo,itith a written ogreezazntmr-
chartor,•and our'seniorrepreventatise .with ZIPPER did in tho Sugmor or 1949
discuss with Gehloatho tantativadratt Of sudh , an . agroorent. It sus exPlainod
at - thp-tire that the draftlns'oololytorpurpoSeeof'exploretory discussion
'and' bad not beenapprovedlir Karlaroho or . by :.rashingtan. 'It was in any event
an-innoctiotio • doeumant, playingihoavily On ideological and patriotic tbomee,
and : less specific thaatIlaEUCOU diroctive.• Itwes decided in wa.shincten
that it mil/id - carve-no Useful purpose to reduce the terms of our relationship
te*iting, and would very probably put us in the logilistioally'diffioult
Tesition'of a . more'binding • legal and lieral . trustooship than in cared toasciume
tOWardZIPPER. • As . a conoseuence .re have deliberately. attempted to hold:our
.dixeCtives.to ZIPPta to•nuestIons • of actualoperations, organization,Or
administration, and have.cOnsidored philosophical dissuasions of theUS-ZIPPER

•relationship as Unrclatad.to.the main task.
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Our insistent probing into ZIITER operatiens and our promouro for ad-
ministrative and organizational change°, as tell as Gehlon l a activities out-
aide the ZIPPER frameworks have ettadily boon building up to a major difference
of opinion between ZIPPER, or more specific:li ly Oohlons and ua. Oehlonla
political aime bave boon to secure a =Duro of governmental rocognition Cron
Bonn for ZIPPER, to consolidate ZIPPER fa poeition'az the dominant contender
to hoc= a German Intelligeoce Services and to pecure povitions of influomee
for ZIPPER ataff members and friends in the impending rearmamont of Germany.
Hie notivitioa in thaw directions havo included continuance of ZIPFERta
fluential oilitary contacts, direct oontact with the Bonn Government aultbe
US High Commissioners intensified liaison sitb various Wcatora intolligonoe
services, and bitter opposition to Berbard Graf von Schwerin during the
latter ie tenuraea ChancollorAdenauar t s military advieor. Much or the
impetus for those activities hats coincided with cierintereate; to too have
long range interest in the dovolopmont of ZIPPER into a Gorman Intelligence
Service, and VO have both long and ahort range intoroat in. the eventual legl-
tiMisatdon of TIPPED bY tbs Bonn Government. Sharp disagreements have arisen
only because or Gehlen t s sometimes freewheeling cathodes which have often
appoaredle be evasive and have certainlynot considered the oomploxity of
our mom' intelligenceinteroats in Gormsay and in Teeter:1 Europe. Our belief
that Gehlenlme interested hipmelf in the pursuit of thew goals to the detri-
ment of the intelligence mission of ZIPPER in charod by thoughtful top ZIPPER
staff members.'

ZiPPER's extremely low capabilities in term of strategic,. long ranges
high levels and doop . penetration operations, in largo measure the result of
Gehlan's neglect of fundamental-intelligence lames, - warp apply documented
In the . firet year of our supervision of . tbs.operation.- By.mid-aammor of thin
year. itime-the opinion at all 115 staff members workIng With ZIPPER at faire
that the: organization Wee creditable tactical collection and military evalu-
ation agency) but that it w, rith sorn creaptionss -difiaitely s000nd elks°
in intelligenoehotivities of a UCTO difficult or-sophisticated nature.' This
opinions shared bymarryof.the ZIPPER Gorman staff, tub convoyed . to Get/on by
our represcatative'tith ZIPPER in July 19514 and ho was bluntly infornedthat

*unless te were to.accept-ind movort ZIPPF11 only as .a tactical agency Gehlen
would have to inatittte 'radical changes in personnel, proeedurea, and attitudes.
Aftersomeraasotion Cohlwo -appcaredlo accept' this decision With good.eratos
andewn Anttlatod comeorennisatiorril-changeofor tho'impuxomemt of atrate-
gic cevora40.

•
'Although his current outburst is thofirst strong . rdsistanco Oehlon has

demonstrated for nomo.times , it has long bean apparent that Gehlen t s frequeot
evasions and intransigonneo in the face of our guidano° might at soon point
Make it' desirable .  remove him from ZIPPER.. Wo are .in general agreement
thatl . over and above the occasional. difficeity. norin'handling Gehlen, be
would prejudice tho lisality of a future GermanIntelligence Service of which
he might later be hoed. AlthoUgh he has boon 4 strong andeffectivo loader
of. ZIPPER in thee° fielde there his personalintoreatelies he lacks an
emphatic interest in controlled, strategic intelligence operations, and rajah
of . theadministrative corruption otillproacnt in ZIPPER in directly attribo--
table to Gehlen'a neglect Of that-field. clearly, also, it is:Gehlon's desire
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aa head of a future OIS to combine intornal security covorage with external
intolligencos and i havo no denim to encourage such a clavelop=nt.

In December 1950 iss exchanged views with the field on roans of dispensing
with Oehlon if the need over arose, and decided then that. V:43 ahould overlook.
no opportunity to iciok Ocala upotaire into the service of the Bonn: gcrrer
mat. Particularly if such a poot ..vere : stilitaryi ..-there is little deuht:::thet
Geblen mad 'cheerfully accepts end in 'all probability would not csont.thne to
exert On undesirable lel-nonce on . ZIPPPL.	 -

The gape tion of his successor Ina also disontiSced, and it wais decided
that .tho beat . saution would ,bo:a :temporary repladandiat,by;A:,fca.thriaht:Arrort:

•

star vith
ciiit ratjveilaifOggitibise ho has corxhistod•Thi,:OttotiptoissibilArj:-GorSitia

!wdngar1 	of .hia itpressivo charo.Ottei,StiClittialkstda::staturo.-
eirorgfiobt14041.dOidicItits . to hoed Miran, 13 	 in3l-

.iiiii:i6k;iti'ilist41.34toikst4 and vs baliowe ha il4 aervo Allied'interaite hotter
in:hiacrinr.:UttpaniV.- a tailS.tary advizor on Gang= reiamataott4
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