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n oM . 1. WAth UTILITY presently in Boon with a nots from us in one
) pocket telling him to avold any commitments to OLOBKE and a telegram
- from HOBN in another telling him to make his peace with USANCE, it
,4-_ }5 nay bs appropriate to undertake another look at UFILITY the politicien,
VU"M"I 'ru if only to bring the sorry record up-to-date.
r

p -2, A ocareful. study of the files, beginning with the emergencs of
4 the:VS problem in the.summer.of 1949, raveals certain patterns of behav-
’ ior.and.parformanie ‘which have been so consistent over -a period of
almost. two. Jears:that their reappécince in any political orisis in
the ‘future m pm-obably be, e.nei.cipated with near cortainty. These dre:

: A tandoncy to mke enentes of pernona Iith whoa he is
trring to make a deal. - “this has oecurred suceassively in.the
-cases. of (CAFILA,:CAPOTE/dnd.[ 3, and:has, derived in each .
‘ono“itrcm' um.m failure to dacid.c nhothcr"ho wnnts to Join,

the: roanlt,,inevitably i;'hu,bm diuutrouz', ‘scnetines even -
flndicrous.‘ .There. 15 not the. alighteat doubt’ that: "UTILITY, whea
he waa courting:C ILA or: tryinz to. porsude OAFILA to court -
him, was sinnlmcoualy -8landering him‘behind his back. ' This
slandor was not: only 11}-:dvised but - alao highly indiccroot,

' .

.Jostabliahod vd.th" X OAPO'J.'E,r T Jizand; LEHZ Even
.~ UTILITY 'e: oourting a,beo monaiatcnt, pumtuxud as 1t is -
Ty t&ilnru ‘to-keop; dates and by spslls:of; trunu.lmo in dla- -
'-logwu mppoud to.be’ sonsiliatory. - This- pcttcrn has . appurod
- with OAFILA, CAPOTE and'l"  \ inoluding’the spestasular stand-
ups of. CM’ILA ‘on ‘28 September, of CAFOTElIen 10 and 11 Decenber

1950 ‘and or z_’ ,J on 1 Fobmm 1951.
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b. A tendency to run around end, often when a line plunge
- 18 olearly in order. The most spestasular example was the MeCLOY -
7/ meeting. Others were his repeated offorts during the summer to
cirsuxvent GAFILA via WII.DERMUTh, and his more resent efforts to
oiroumvent < 3 via GLOBKE. These have not inveriably been
‘ unauoooum, but the yardage gained has been mostly lataral.

e, A tondemy ‘to ulf-doeeption, This 15 revesled most son-

~ ¥ineingly in his reporting. The list of meetings of which we have
received one version from UTILITY and a highly divergent one from
the party of the sesond part is too long and too wall known to
require enumeration. On the basls of a recent review of the record
on this ssore sovering a period of a year, I am prepared to acoept .
the probability that in the majority of cases the version offered
by the party of the second part is right and UTILITY's wrong, or-
at least that the former is more nearly right than UTILITY's. This
18 not necessarily proof that UTILITY is a oongenital or pathologi-
oal ldar, although he is oertainly neither ineapeble of nor par-
tioularly averse to lying when it sults his purposes. . It has -
always seemed to ms that UTILITY, sinae hs is by naturs both vain
and stubborn {in high degres, is inoclined to blot out or simply
forgat fasts which ars ungomfortable er ingonvenient to remamber
and_to arrive, by scaplex but automatde ;and’probably  suboonscious

. processes-of. rationalization, -at versi ons; om'ciblo ‘with his
original hopes and intantions:. If UTILUTT nra"rully lying -
-acoording to plan and: pmoditation, 4t would: be. e
that he’ uhould lie ts-us, however foolishjibut”we'know that what
he tells us he also tells his staff, and this would seeam to be
.not. only tuporflnous but -also da.ngorow:. " Even lylng' to us would
seex’ foolhu-cty whers such sharacters as: CAFILA ‘and . cAPO’rE ‘are cond-
carnad, ‘sincs UTILITY well: knm that we havo tha meamx of chocking
on hin and that we use thm. ’ . .

de A tmdcmy to- reaot para.nom\ally to m ohallango to his
culusin doainancs of the intelligence field in: Gcmzv This
has’ boon dmonatratcd time and again. with: roapeet to: [ a
. CAFIIA," CAPOTR, - 7, sto., and’ has: resulted’in- UTILI'I'I'B tena- -
-eious inaistence upon the. "malevolent. dcaignn of -the: Brltilh, CAYILA 3
L 1,::CAFOTE,. and  ©. 155 The fast that in 'the case
. of- cu'm .was ‘able_to prosure. doctmmtary gonfirmation-of his
' auspiciona ‘has’not’ oued the tendenoy;" althrmgh -the faot’ that half
" of UFGROWTH, -ineluding CAPOTE and- T 1, seems:to know how he got
1t-has not helped his reputation, Thisg: tendsney 4s: ‘probably .re-~ .
.lated also to um.m'a penchant for exclnaive mamgemerrt. :

3o U‘l‘ILITI 16 not rully Lnteroated in eatabliahing a modus vivendi
or a modus operandi with. I =%.or CAPOTE, any more than he was’ ‘really. ever
prepared to:deal with CAI’ILA What he wants, .and the only thing: whioch will
evar. aatiaty him, 45 to destm ‘the rival md ‘take over on his own terum.
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This also explains his simultansous smployment of umtnally destructive
‘tactics. He pays lip service to the devices of negotiation and sompramiss,
and 15 enecouragad in this direstion by his own and the Ameriean staffs,

He malkes elaborate plans and goes through the motions, ineluding a lot of
strenuous travel, but his heart is not in 1t, and his hopes of success are
artificial, essentially a delusion. He is really bent on destruation, and
the 'objects, of his jealous malevolence sanse it, which i{s not remarkabls

_under the eireumstcnoes. UTILITY's deatrustive impulses are gonuine and

intense, and he finds it impossible not to translate them into astion, The
astion s usually acuspicuous, as, for example, his campaign against CAFILA"

- . and his present. tireless efforts to prove CAFOTE's oriental orientation.

ALl this 15 not dneompatible with UTILITI's rather suscessful resord in
dealing with foreign intelligerice services, They are not rivals, and when
UTILITY 's hishie-jlebles are not agitated, he is capabls of mgotiating
offectively and of making a good pcrsonal impression,

. ke So mush for the debits. The eredit side is hardly less impressive,
and it explains why he has survived for so many years, both in the German
Army and under Ameriean sponsorship, while surrounded by mer. of sueh stature’
&8 GUDERIAN, MATZKY, SPEIDEL, FOERTSCH, KOERNIG, HORN, MFRKER, and WOLLMAHN,
most of whon outrank him. I do not believe that U‘I'ILITI is very well liked,
and it 1s a faet that many of his solleagues rescgnize his. faults. and
‘disapprove -of ‘his pelitieking, if not of his polisies, which, ir his cass,
are by no means the same thing., But, one and all, they asknowledge his -
accomplishment {n the ereation of ZIPPER and his foresight , inftiative -
and ‘diplomatis skill which made it possible, not to mention the courage

. which' it must. have ‘required for a German General to make .such a.deal with

‘the -late.enemy 8o soon after the termination of- hostilities and ‘at.a time
vdxon, partieularly in Pranes, .a ‘good many peoplo were ‘being shot or locked
up whose -only ‘erime was that of having collaborated, under someuhat Bimilar
oircumstanoes ) wi‘h thc Germans only a few years. bcfore. .

S. A‘xother importunt fastor on the orodit. olde ie UTILI‘[Y'B reputation
as the out.atanding authority in Germany on the armed forces of the Soviet
Unfon, This derives from his former position as Chief of Fremde Heere Ost,
as well as from his present position as the head of. an organization which

" 1a. reforred to, by these numerous:Germans who know about it aignifieantly’
" as the. "Organization UTILITY™ or: the "UTILITY Organi{zation." UTILITY's

great repatation is certainly based on legend as well as on: fast, but the
one is as’ important. as the other in asseasing UTILITY's status. Indeed, .

for a.position 6f such-altitude as.that of Chief of the GIS, to which UTILITY -

’unquoetionabl,y aspires, ths legand is more useful or more inhibiting than

’ the fact, ‘depending ‘upon. whether we want to help him or to stop: him. ‘ Neobody

in Germany is a8 good or as ‘omnisciont as many Gerwans.think UTILITY is, but
the mere fagt that they think 80 must have a strong bearing on his future.
RISENHOWER ;- for - instance,-was not chosen for his great offiass bacause he ia
the greatest: Geaaral in: the Westarn World, although he may be, but basause .
.80 many’ peopleithink he 4is, -The Bsame oiromtanceu, on-a smaller scals; w:ll
influéncs UTILITI's prasent ‘and fiture in Germany and nmut be taken into’
.urioua oonaid«ration in am' dcoiaiona ws may make. o .
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6. With respect to UTILITI's administrative, executive and opera-
tiona) abilitiaes, they are aduittedly not inecnsiderable, although certainly
influsnced for ths worse by those aspests of his sharactar disousséd in
l-d, above, a3 reflected in his penchant for exslusive management, his
habit of eonsentrating on mattars pertinent 4o his own sareer rather than

" en the operaticmal details assosiated with career ubjeotives already

attained, ‘and a pereeptible if not dominant predilection for sysephants
in his immadiata entourage. These.are not,. however, elements of primary
!.Iportanoo in speculating on UTILITI's fulure. He ean probably handle
adequately any Job he. geta. His problea 1s to get the job which 15 o

' _problem of pclitiou. 4

7. A4a to his proapecta? It would be.easy to demonstrate that Um.xrr
15 a. bad politician, which would seem to augur 111 for:a man whose. career
objoctim are, oaaantially political. ”But political.talent s not the
only proroqniaite ‘for politieal- susgess,’: :Least of. all for a ian whose
onthuiun is; pomr rathor thin polities as art and selénce. UTILITY 4o
not;intorestad:in the rules. His only ecneern is results, and hiz assets

” ol anbition, detox_-n@nation, toughnesa, ‘resiliency, peraistence, single-
'nindndnaas, s ruthlesanese’and sunning: may pull- him through ‘many a:rough-and-

hin: to furvive osgasional defeat. If he.euseeeds, it

3 "blo' i
grait e:qpenao ot er;tort than a more: ak:iJ_lﬁxl politinian
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