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0 4 1. With UTILI I preentlyinBoonwithanotefrom ucA inane

r 0.
/

. pocket -telling' him to avoid any commitments to GLOBE and a telegram
Ae, 	 • from IfORET in another tell/ng him to make his peace with •US-ARtg,\ it.
°	 may. be appropriate to undertake another look at UTILITY the politician,

-CP"	 r . if only to bring the sorry record up-to-date.
rt IT'

•2,. • A careful. study of the files, beginning with the emergence of
411.	 thaf.tS. problem in . the. summer • of 1949, reveals certain patterns of behav-

ior....and,performance.Whieh have been so consistent, over •a period of
years .: that • their rsappee. :_conce in any political crisis in

'the 	 Thoseprobably-he: anticipated with near certainty. • 	 ire:.	 .
• .•

. • a. A • tendency•to ..-make enemies of persons . with•Whom he is
,trying tOYmike a deal.. -JThis has occurred euenessiwe1y in_the

- .. caties•,Or,..OAFILA,t:dtr.'Ci72".(and,L	 ,....and•haa,..derived.':in each .•
• decida:iiiither4:,Wints • tO • join,

take over or destroy th. party of the eaond part. Ha his in-
variably 	each, tisualliiiltineoitalY,-;: and

disaititixiiieometines eien •
lUdiCrons. '; There:: is not the;elightiet. . doubt that UTILITY,. when
he was 'courting CAFII4ortrying to tsisuide • ICAFILk- to court	 •

was sinultanadual,f;e1indering . hiro:behind-his-baok. • This
slander Was not ..,,OnlY,111.4dvised •:but talsoihighly indiscreet,
•with wOrd l•-• of • it s gettlxigOienk.	 also • to .0
abotit-,-: 'Ansi I/TILITY,.iiiisbroadlif hinting that', he wan OAFILA1.

has been.
established with respect to CAPOTZ, L	 f:and1.1:042, • Sven

• • .UTILITY .I ss:•:OOlirtini4iii4been:litiOnaiatint,4urictititsd"as it is -
• ..bY.:•Tikiltirea. : tO.:• keeP1-•:datei . f ind:i'i;•i spUn of;i tramline.) in dia-

logaea.:SUPPOiseci l to •As.i* conailiatory. Thia : Pattein' ; his . appeared
• with . .IJAFILA, , ; : d..400TR. and L-	 j, including the spectacular stand-

ups of CAFILA .:on .:281..Septesabi3r, . or cAPoTE on 10 and U. December
1950 . and of c--	 On 1 February 1951.
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meetb

ing.A t.ndsnoy to.
is clearly in order.

ciroumvent CAFILkvia
circumvont . C7.. via
unsueeessfUi, but the

run around end, often when a line plunge
The most spectacular example wa g the McCLOI
his repeated efforts during the summer to
)abiERMUTlii.and his more recent efforts to
GLOM. These have not invariably been
yardage gained has been mostly lateral.

c. A tendency to self-deception. This is revealed most con-
vincingly in his reporting. The list of meetings of which we have
received one version from . UTILITY and a highly divergent one from
the party of the second. part is. too long and too well known to
require enumeration. On the basis of .a recent review of the record
on this score covering a period of a year, I am prepared to accept.
the probability that in the majority. of cases the version offered
by the party of the second part is rightend-UTIL/TY's wrong, or
at least that the former is more nearly right . than UTILITI l e. This
is not necessarily proof that UTILITY is a congenital or pathologi-
cal liar, although he is certainly neither incapable of nor par-
ticularly averse 'to lying when it suite his purposes. .It has •
always seemed to MA that . UYILITI, sines he is by nature both vain
and stubborn in high degree, is inclined to.blOtoUt or simply
forget facts wIlich . are uncomfortableetineonionient to remember
ankteirrive; by,complex.but'automatio.enkprobably:subconsciona

Avoceoteeef.rationalization,At versLOCA;.;Compatiblewithrhis
original hopesend,interitions.. If UTILXIT'iirersallt lyingj • -
according to plan Andjiremeditation,:iteeOldbe,*Oily explicable
that' he4hould lie	 •hoievei foalihV-b*:welinc*that.what
he .telliUshealso tells' his staff,,AndithieWOUld iesitebe

.not.oiL4:Aiperfluous but- also dangeroua::- ..Even:lying'to.ua would
seed:feolhardy.where aueh charactereasOAFILkandOAP=Are oon-
corned,Aineo . UTILITI wellL knowathatwelaiesthe -means of checking
on.hiclAnd . thatvre use then.. :

-	 •.	 ..	 ..	 ..	 .
.d. .A' tendency to react' paranoiesally:to'any challenge:to his

exelusiVe.dominines of the intall . igerieelielCiti • deriniiv. .Thia
haebeen . domonstrated time and agaiewith:;reapect .,to: C..	 -1
;4FIL4,.:tAPOTO, L.	 ;etc.: and'haeresUlted'id•UTILITIls tena- .
cipui insistenceupoh,the)plevolOnt..deusigan of , thebritisb, .CAFIlk,
L	 1:,]cgo1s;.. and t.	 1:.':::111efait thet- in -the Ciao„. .

of-,0AFILA .ThewiCAbletO proeure:dötiUmentirOonfirmitiOn;ef:hia
anspieiOnSAaeAet'eaaSkthe.tendeneyalthoUgh.;.thefact.thathaIf

: ofAgaROWTRineluding:OAPOTE'ai& C. :1,oeemeAo . know how he got
it:has net helped' his reputation. .ThietendencileProbabli.re-
lated also to UTILITy ls penchant forexclusive?management.. •

.3. UTILITY ia not really interested in establishing a modus vivendi
or Amodue operandi with : I= :Aer.CAPOTg, anY . moreAhan he waereally:ever
prepared to deal Iiith:PFILA....What he wents i end the only ihingvihioh Will
ever eatisfy hid, ieto destroy-the rival and .takeoveron his own terms.
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This also explains his simultaneous employment of mutually destructive
'tactics. He pays lip service to the devices of negotiation and compreMiss,
and is encouraged in this . direction by his own and the American staffe.
He makes elaborate plans and goes through the motions, inaluding a lot of
strenuous travel, but his heart is not in it, and his hopes of'succecs are
artificial, essentially a delusion. He is really bent on destruction, and
the objects of his jealous malevolence sense it, which is not remarkable
under the eircumst:Inoes. UTILITY's destructive impulses are genuine .and
intones, and he finds it impossible not to translate them into action._'
action is.usmiLly conspicuous, is, for example,campaignagainst OAFILA

.and his present:tireless efforts to prove OAPOTEla oriental orientation.
All this is not ineompatible with UTILItY l arather successful record in
dealing with foreign intelligence services. They ars not rivals, and when
UT/LiTt l e hiebie-jiebies are not agitated, he is capable of negotiating
effectively and of making a good personal impression.

4. So much for the debits. The credit side is hardly less impressive,
and it explains why'he has survived for so many years, both in the German
Army and under American sponsorship, while aurrounded . bymen of such stature'
as GUDERIAN, MATZNIT, SPEIDEL, FOERTSCH, KOERM/G, HORN, MARKER, and WOLLMAINI,
most of whom outrank him. .I do not believe that UTILITY is yam well liked,
and it is a .fait:. that:many of his aelleaguei recognize his.faults.and
disapprove . of:hia politicking, if not of his policies; . which, • in his case.;
are by no MASI= the same thing. But; one and all, they acknowledge his
accomplishment in the creation of ZIPPER and his forelight 4 -initiative-
and:diplomatie skill which made it possible, not to mention the 'courage
which'itmusthaveirequiredlor a German'General to make such a: deal with
the . late. 	 so soon after the termination othostilities.andat,a time .
When,'yartioularly.in Franee,sa:good many People .itre'being ' shotor locked..
Up Whose only 	 was that 'of having collaborated,' .under somewhat similar
circumstances, with the Germans only a few yeara.before.	 • .

•
5. Another, important factor on the credit'side is UTILIIVe reputation

em' the outstandin%-authority in Germany on the armed forces of the Soviet
Union. This derives from his former position as Chief of Fremde. Hoare Oat,
as well as from his present position as the head of. an  Organization which
is . 'referredto0v.those'nuMerousZermane,who know about it significantly'
asthe"Organization:UTILIMI. or:othe- "UTILITY Organization." .UTILITIts
great repatationis'oertainlibased.on legend as well as on:facit, :. but the .
one in.as'impertant as the other in astessing UTILITi l s status. Indeed, .
for 4,position Of such • altitudsas . .that. ef..Chisf of the . GIS, to whieh.UTILITY •
unqueationably aspires, the . legendis more useful or more inhibiting than
the faCt .,depending'upon.Whether We want to • help'him'or s to gtoplhim. Nobody
in GeriagY is an good or . aa'emniecient as many Germanfuthink UT1LITris; but
the icire . faut that they think:so must haveva . strong bearing on hie future.
EISENHOWEIR .;-for instance,-eitinot ahosen:for his great office' beeausel,he.ie
the:greatest . Generalin•thaWasterniferld,..althaugh he'may'be,.but beatuie..
tiOmamy_peoplethink'he is . The.Samitaireuestances, on . a ' aeallar scale;tifin
inflmenas . Ut1L/Tr t e present 'and future in'Germany andmnet'be taken:into'
serious 'consideration in anydeCiaions we may.make.
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6. With respect to UTILITT's administrative, executive and opera-
tional abilities they are admittedly not inaonsiderable although certainly
nifluenced for the worse by those Repeats of his character disowned in

17d, above, as reflected in his penchant for exclusive managentat, his
habit of eoneentrating on matterssertinent to his on career rather than

' on the operational details associated with career objectives already
attained, 'and a perceptible if not , dominant predilection forsimephants
in his immOdiati entourage. These are not,. however, elements of primary
imiertanee in speaulating on UTILIT/ f s future. He can probably handle
adequately any job he. gets. file problem is to get the job, which 14 a
problma Of polities.

• 7. As to.his . prospects? It would be,easy.to demonstrate that umur
is.a-had, politiciani , whiih . wouleseem to augur ill. for:a man whose.oareer
.objeativea•are„essantiallypOlitica4-;,ButpoliticaLtaltaxt is not the
only prerequisite for political siseea5, least of afl. for a itan'whoim
eithitaiiia;1644iver4ither ,,thinjiolities is s artand science. 'uTILITr is •
nitjntereiteOn:therUles..:Jiis:onlyacincern is results, end his assets
Oflaiobitien;i..ditteierinitten;Ltonghneeisovailiency; persistence, single-

-- siiiidednasi,7.:rithI0i*s.':ind:eunnini:may;pull.him'through'nany.afrangh-and-.
.tbleindenabl010o4nr7iive-, wineeiOnal . defeat. .If:ha.iwneeds; it •

- :.id117..begieeteri. ektInie:.e124.ffirt,i than:a mOre;skillfulIsolitioian
evul hare required But his triumphwiU be absolute, and he will &tar
with none the4riVilege:ofdeterminingthe,fataofhis,mnmaienn;.anaiiia.


