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1. The CAHAKIN Project is hercbr disep.roved,, You sre aathorirzed to
expend, for the monthg of July through Ssptember dnly, the smounts of wmoney
ane supplies you proposed ir the project forpy . Ji(MR=)264, bub you eare ex
pectsd to drop the project and whatever centact you may atill have with C )

(. 7 permamentiy und as sven a5 possibla. ' ie\havd dllocated DR 500 for
suaury JulywSepteuoer, and DL 600 to r rotro’eo\ﬂ:iwly what you eppear to
have paid him during the last helf\of Risoal 1549.° \
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. ALrter a thorougb\:'stu{!f\‘of e Ifile in) rell\ti‘@\w the host of impore
tant taske facing the Muhith Bosa, wa Leel strongly thet cesss of the galiber
of Caliiflll meroly -drpdy swey mmpower ‘that *\e oannot &fford to sguender.
Spending tims on CANAKIN ocuadot e 'justilied\when we are too shorthended to
arrive at detailed mssessnents [od\ :ossiyle aperctional use of recext defece
tors like [ ] snd T _7. Thefe will always be more opportunities them
you ocan exploit, and. even I\hﬂn\;’?‘ receive some of the Russian~-spoaking chse
. officsrs now in traising you will still have toc small o steff for axy but
’ the wost importsat jods. Ueperalizin troadly, we oan reduce the Kuseie
aspects of Wunich's job te a0t ‘

a, MYounting B3 mAny opereiilo.s es can be perfectly stelfled out,
but Lo moree You are under no presswe to mount numerous operations at sil
coste axd in a at hurri rather, you ere to exmmine the oppertunities that
arise so tharouszhly that l,mono you do mount will run smoothly with a minimm
of misunderstandings and delays betwren your offiog and ours. The endless
questions we have had to ask about C. {TEL and amy of them still um=

angwr.-od, show that time spent un people lilke CANiiIN and projects 1like
4STCG: .rould be better spent um staffing out the really going conmoeras. If
this mesns.devotin: two oase officers to CARTEL and none to some other,
tiis is for the present all to the guod.

be Developing suitable people for operations in other arees. Agein

this means not rounding up great numbers, but thorough, patient study of a
few, In tuis connection, ons ;cod bi.rd-c’log in Gorna.ny'( . Tjfer ingtanse )
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will be able to turn up as many good cases as your small staff should try
to handle, and future operationsl possibilities will certainly ocontinue to
arise in other quarters, Ths Russien desk here reosived with alerm the nsws
that the German Statien was not able to handle peopie llle the two defectors
mentionsd abeve; all my explanations of the difficulties did not remove the
fact that defectors offe. considerably more profit than emigres of many
years' standing. We'll never be able to handls all the defaotors available,
but that is the direction ir which we must labor,

3. Pleaso therefore take t..ls disapproval of CANAKIN as a guide for
. outting down your operatione in general to & workable size, We respect and
appreciate your aii-embracing enthusissms, vut arc sure you’ve tried to handle

€00 much.

4, licither the desk concerusd here ror C< ______ )ie at all in-
terestod in CANAKIK's services in Spaiuj taey are in fact strongly opposed
to his going to Spain at all, It looks to them &8 if he has highly exagger-
ated his so-called intelligence contacts there. 58 jyou have probably already
learned from discussions with ] suggested in MuKA-9291, KREUTZ s a
defunct Qaoum agent iu iudrid ubBuccessiull; seeking euployment with the
Americun Embasa - to eage nis dire financial situastiun. Inere is no inaicution,
end it is zcnsidered mo.t unlikel;, that KREUTZ could help in obtaining Span-
ish visas, It would therefore be 03t undesirudle to have CLNAKIN also end
up in Spain, where he would probab., ulso go the Amorican Embassy suomer
or later for help oam the basis of his "past services to tne americen I, S. in
Gerawny." ChisKIN's other ountacts in Spain arc also of no intelligence in-
Lterest, us fer as we urc able to deternins,

s If he remains in Gsaruany, hir continued ountact both with us and
with ODBuM, through (( 2% and BARANJUVSKI, would be undesiratle. The best
way out would be the help Q m{}u;g,ested in MAlh-543, pura 2a, vut no more;
the proeurement of an Lxit Peruit so thau ae could go to Argentine, Do not
uelp Lim get to Spein; if he makes his own arrangemsnts for geti.ng there
taut is ..is basiness, bLut he must undersiand that o Awwricumn represeatstive
thore will Je interestad in usiag anla.

6. For your future guidance, plewge notice that the CANAXIN projec’ was
never officially eyproved oven Zer the last hall-year. KGKY=1797 of 31 .arch
1549 implies that ap,roval would be forticeming after you hed answered cur
question on finwnces, sut ywu never answered tlie questlon; our only informa-
tion un your peyments to CAMAKIN oame :aush later frum finanos reports, That
leads e to point out that all our rojaests for information are based on
stew :ily tishtening operutiunal procodures, not of our own devising, which
make it wore than ever mecessary for you to follow a sirict pattern in devel-
oping operaticns., Unfortunately we ahuve had t¢ administer directiveSsof which
you ars in ignorance, beoauss tue gensral instructioms to all field stations
have not yet gone out, bui pleamse bear thess two facts in minds

6. Striotly speaking, you are not authorized to spend uny woney on
any project uatil a notification has goue from the branch to C.nfidential
Funds that sach.and such & quantity of branch funds has been allocated to that
project. You do havo a fund to take care of amall expenses connscted with




devslopin; new projects up to the point whsre you are able to propose the
project formally for approval, but no large or fixed periodio expenditure
is authoriszea without notifioation from the branch. In practiocs it is
impossible to approve all projeots at the beaginning of the sixemonth period;
that is why in this oase you are given until the end of September to clese
out the project., But we must conform to the spirit of the rule as olosely
as possible, and thersfore must expect prompt answers to eny questions on
your financial arrangementse

b, It is Low nscsasary to procure what is called "operztional
clearance® fr.m a central office for svery persen who Liaa oven a remote
conneation wltn your operations, Tuie means not only that we must abtain
poraission in writing to preceed with an importaut project like CARTEL,
with epevoific permission to use eertain identified individuals and no others,
but that we must also obtain olearance for everyone slse down to the ohare
women and sutoriobile mechanica, Clesrencs for peopls with whom we wore al-
roady in contact before ths rule went into effect will be prooured is fast
as we oan do the necessary paper work and co=-ordinetion, but for every new
or substantially changed operati.n we muat get clearance at ths begimning,.
Sipce it is impossible tc obtain all the necessary faots at the veginning,
there is alac a provisional olearunce for taree months, at the end of wnieh
time we have to ve avle to present the whule story in order to justify per-
uanent clearance. It is therefore imperative that you do your agentecontrol
wurk with the greatest thoroughness and pramptitude.

. 7, In addition to the reocent regulations desoribed avove, ifunich above
al) other banses poses problems of intrioste ce-erdinatiun heres, All matters
oonoeraning Russian operations have to be settled with at lesst one other
branch, or in the cxse of people,like @ j two other branches, in additiun
to the people handling operatj.oz?‘olesranoo, funds, liaison with other yovern~
ment agenoies, CQOMMO, supply, eto. This means that prompt, full aunewers to
our qusstions (or better, anticipeti.n of our queations), and regular, dee
tailed progress reports from avery case otficer on every case he is handling
are tedrock essentials, With them we can provide you the support you require,
without them we and you all go throu n endless waste moilon.

8, Thess gensralities have brought us & long way frow CANAKIN, but I
wanted you to see the cunsiderations widich have to govern our attitude to your
waols enormous operational problem. If tuis decision appears to you to bve
abrupt, arbitrary, and unwise, we must nevertheless meke decisions that re-
duce your present overextension.
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