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saaary July-September, and DU SOO pc 'err retrdientidlymbat
have --	 ,

• After a thoroul4kitu ofdy\ * fiq iti relati' -	 \ \ the host of impor-
,

tent tusks facing the, Muhiah Basis,	 0	 heae:feetrongly thet etses of t caliber
of C:,+.14.6..111 merely -drain aWaYmanpewor \thatWe cannot afford to squander.

timeSpending ti on .,Cialibi oun	 !, ',Aat .‘ 4uzit'fied\when we are too shorthanded to
:t

arrive at detailed asiesseentakfoi\possi le'eperational use of recent defec-
tors like c: :1 Stahl!:	 _:7, Theta, 11 always be more opportunities than
you oaa exploit, anolevOnwhen4cru,p0asive soma or the Russian..spoaking case
officsrs now in training you viWitill nave too small a staff for any but
the most important jot*. '11416efalisf.n6 Proudly, we can reduce the Rust:Jo:I
aspects of :Laaich e s joOto iwos	 .

a. Mounting as many operatic .44 as can be perfectly stuffed out,
but uo more. You are under no pressure to mount numerous operations at all
costs end in a great hurry) rather, you are to examine the opportunities that
arise so thorouhlty that those you do mount will run smoothly with a minimum
of misunderstandings and delay, betwqen your office,and ours. The endless
questions we have had to WOK about C‘ iTRI, and :IL Dmeny of them still nom.
answered, show that time spent on people like vanwilit and projects like
AMU.: 4ould be better spent on staffing out the really going =morns. If
this means devoting two case officers to CAM'EL and none to some other,
this ill for the present all to the good.

b. Developing suitable iieople for operations in other areas. A.gain
this means not rounding up great numbers but thorough, patient study of a
few. In tole co	 =nnection, one good bird-dog in Germany (c: 	 for instanse)
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1. The CADAVIN Project is hereby disaproved. You are withorised to
expend, for the months of July through Ssptomber	 the amounts of money
one supplies you proposed in the project forAf. 94, but you are en.
pentad to drop the project and whatever ooniact you y still have with
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will be able to turn up as many good oases as your Small staff should try
to handle, and future operational possibilities will certainly continue to
arise in other quarters. The Russian desk here received with alarm the news
that the German StatiOn was not able to handle people like the two defectors
mentioned above; all my explanations of the difficulties did not remove the
fact that defectors offs:. oonsiderably more profit than emigres of many
years' standin6. We'll never be able to handle all the defectors available,
but that is the direction In which we must labor.

3. Please therefore take t. .is disapproval of CARAKIN as a guide for
.outting down your operations in general to a workable size. We respect and
appreciate your ail-embraoing enthusiasms, but are sure you've tried to handle
too much.

4. Neither the desk concerned nere nor (...e 	 )is at all in-
terested in C6OLLKIN's services in Spain; taey are in toot strongly opposed
to his going to Spain at all. It looks to them as if he has highly exagger-
ated his au-culled intelligenoe contacts there. a you nave probably already
Learned from discussions with C "j suggested In MGKA-929l, KREUTZ is a
defunct Ol eo= agent in aodrid untuocessfully seeking enployment with the
American Embaso: to ease ni p dire financial situation. Tnere is no inaicution,
and it is considered not	 that KitaaZ could help in obtaining Span-
ish visas. It would therefore be most undesireble to have CANAKIN also end
up in Spain, where he would probab:‘, also go the American iimeassy sooner
or later for help on the basis :A' his "past services to the american I. S. in
Germany." CAjaKIN's other contaots in Spain are also of no intelligence in-
terest, as far as we are able to determine.

b. If he remains in Garnany, hit continued o.ntaot botheith us and
with ODEuN, through ‹.„	 and BARANOVSAI, mould be undesirable. The best
way out would be the help C .	 oggested in Mnidine-943, para. 2a, but no more;
the procurement of an Endt FermS23 so thr.0 ne could go to Argentine. Do not
help him get to Spain; if he makes his own arrangements for getting there
taut is _is bmsiness, but he must undersiAnd that no American representative
there will ..)e interested in using him.

6. For your future guidance, plewie notice that the CANAKIE projee; was
never officiall soyroved ovea for te last half-year. YSiCY-1797 uf 31 s:nroh
14) implies that aporoval would be fortnooming after you had answered our
question on finances, Jut you never answered the question; our only informa-
tion on your payments to CanAKIN came maah later from finance reports. That
leads me to point out that all our roquests for information are based on
stelily tightening operational procodures, not. of our awn devising, which
make t tore than ever necessary for yIoll to follow a strict pattern in devel-
oping operatiors. Unfortunately we have had to administer directiveSof which
you are in igeurance, because toe general instructions to all field stations
have not yet gone out, Out please bear these two facts in midi

a. striotly speaking, you are not authorized to spend any money on
any project until a notification has gone from the brunch to Cnnfidentinl
Funds that eaoh.and such a quantity of branoh funds has been allocated to that
project. You do have a fund to take care of small expenses connected with



dereloping new projects up to the point where you are able to propose the
project formally for approval, but no large or fixed periodio expenditure
is authorisea without notification from the branch. In practice it is
impossible to approve all projects at the beginning of the six-month period;
that is why in this case you are given until the end of September to close
out the project. But we must conform to the spirit of the rule as olosely
as possible, and therefore must expect prompt answers to may question' on
your financial arrangements.

h. It is how necsasary to procure whit is called "operational
clearance" frAn a central office for every person who has even a remote
oonnootion with your operations. Tale moons not only that we *met obtain
permission in writing to proceed with an important project like CARTRI.,
with speoifio permission to use eertain identified individuals and no others,
but that we must also obtain clearance for everyone else down to the char-
women and automobile mechanics. Clearmnos for people with whom we were al-
ready in contact before the rule went into effect will be procured as fast
as we can do the neoessary paper work and co-ordination, but for every new
or substantially changed operati.,n we must get clearance at the beginning.
Sipco it is impossible to obtain all the necessary facts at the beginning,
there is also a provisional clearance for three months, at the end of whish
time we have to be able to present the whole story in order to justify per-
mannut o/earanoe. It is therefore imperative that you do your agent-control
work with the greatest thoroughness and promptitude.

• 7. In addition to the recent regulations described above, lunioh above
all other bases poses problems of intrioate oe-ordination here. All:matters
ooneerning Russian operations have to be settled with at least one other
brand', or in the t....;.se of people,liket	 two other branches, in additivn
to the people handling operatiueolearanoe, funds, liaison with other govern-
ment agencies, COMM°, supply, etc. This means that prompt, full answers to
our questions (or better, antioipati,n of our questions), and regular, de-
tailed progress reports from every case officer on every case he in handling
are bedrock essentials. With thorn we can provide you the support you require,
without them we and you all Go throu n endless waste motion.

8. These generalities have brought us a long way from MAKIN, but I
wanted you to see the ozhisiderations which have to govern our attitude to your
whole enormous operational problem. If this decision appears to you to be
abrupt, arbitrary, and unwise, we must nevertheless make decisions that re-
duce your present overextension.
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