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AFMORANDUY b, THE HECK s

TINSICT:  deeting be.ween Mr. hobsrt Azory (D) a.d htaateseaetasr
r. Hane Uotics, Bundeskanzleraat ]

r -

1. Bonu Htatlo:: arranged for a moeting betwean Mr. Amory and
. Globke on Thursday, 1l ‘ebruary 1954, et 1530 hours, 1u the
ftaalsgsekretasr's office, I'alais Schausburg, fonn. iresent, tesides
the two princtpals, were q ae 3.

2. ifter wpiropllaswe Lutroudcilo 8, it wus vxplaired to r. Jlobke
ha’ Lie purpose 37 the vigil was Lo put 1 the hards T he Jerms: Jovern~
aerit {aw Lhe D1 3CLT nAC Srodtsct Jerstenmaier anc Hallstels during their
lart visit Lo Lie Ut @i w.lil.e Of ATAFACH @) urience wit: the Organise-
tio of -wtio:.al u:telligemce. .r. Amory pointed out our aduitted intarest
1~ ke 7ilure Jorganisativii o erman iatelligence; we realized that the
patterr of organisation deveioped from Avericon experience mght not
sf: 17 conpletely to Lho “erzum sjti.tion, but we wished to ensure that
they wers sdequately taforwd, orn wie highest level, of the exac-. mture
af this laerican arganizalio. 1t cepe they wishec to draw upon {ts ex-
perience for Liell OWRn purpuses.

3. 7% was tofnted cu. Liil AMIlCal experience had led to the
monviction that 1:atellagence auai Le inlegrated on the .ationral level
ad wrovided for use of the vovervacut as & whole. Jur hationdl Hecurity
Act or 19L7 set up an tutegrated tulelligjence structuwre, desiypwd to in-
corparate the lesso s o “orlc ‘ar (I and avord he gaps and duplications
in 1nteliigunce which occurrec with a systea of coxpeting 1:itelligence
agencien. The purpuse 1s 0 ,roduce "ratlo.al 1n:telligence® or integrated
intelliyence that covers the broad as,ects of aaulonal policy snd nationsal
se~urity, is of concern to =ore han one departmert or agency and transcends
the esclusive competerce of a single depariaent or agency. [t seems probable
to us that the wermm lioverment will alsc wish to have gome such integrated
systes. The U overnroent has ach:eved it by use of & coaxittee systea to
ooordi nate departmental intelligence, plus the farmation of a central agency
whose sole tusiness is intellipece and which provides s clearing house and
sup.ort for the activities of nther agencies. Along with this agency-
plus—comnittes systes, U ere 18, in the United :tates pattern, a Director
of fentrsl [ntelligence. [t is Loportant 10 note that W-. Dulles is more
than the ‘arector of the _entrul Intelligencs Ageacy. He is the Director
of Central Intelligence (includi: the agency) because of his position
ss adviger to the VNational Security Council and Chairsan of the IAC
‘Tntelligence Adviscry Committee).




L. T™he importance tn Lhe Amertiom structure of the lational
Sevarity Council was potinted out. 0Or., Jlobie was given & copy of the
currert Hewswses nagusine which inoluded an articls on the 18C and
photos of the chief nonboro. Dv, Ulobke was also hande! a chart
labeled "iational Intelligence iroduction litructure® to shich refwrence
was made Lwing tiw explanationo of the tntegrated intelligence systes.
The functions of he DT an an adviesy' Lo the ASC were explained and
egphasts was put vu Lhe gpredosunant position of the ISC as the top
advisory body. Using the chart to illustrate the unite involved and
the work {low, an explanation was giver of the role of IAC as & medium
through which forsal national intelli. :nce is asde avatlable to the
policy makers. .. requirenent for a Lavional Intelligeuce fstinete on
Yugoslavia was hypothesised and it was shown how departmental agencies
ancé Chu various sections of v woula collasborate on producing ihe
tnwmlligence basis foar ths furwalation of aational policy.

Se b W0 wnd of Whis expluweiion, Ur. slotke exgpresced nas
1atercest and appreciation. ile staled that he hed jrreviously been aware
0f the general rature .{ tho syster Lo nul ngver before 8o clearly seen
the relattonships or Lhe process ol cuordination. He was provided with
a copy of the "lationul intelligence froductior. Structure® chart, &
copy of tha legislative looklsat on CIA, ad was promised a traislation
of a:u explanatory essay iicluding a glossary or\t.ku alghabet1cal agencies

lieted on the charte.

2. Jr. lob«e hen posed saze desti.us Lo tiarl{, certain pointe
> his own satisfaction. He wisheld Lo <iow LU Jtste Departae:.t resort-
ing were available to the intelligence evaluators and if covert reports
ware available to State Je,artaant. He was i:orwed taat his cross-
fertilization was conducted on current and conlloui:ig sudbjects through
3CI. He then alluded 2o W (which clong wmith TIA had been mentioned
only in passing) and reverted to the example of Yugoslavia. He presumed
there must be covert collection within Yugoslavia and wondered how the
Asbassador, as senior US af ficaal, could e:danger his status b, direct-
ing sich operatiouns. He was infaramed that no clandestins operations
were conducted froa & diploastic establishmcnt and that, at the sost,
thare xight be a poirt of reference on the Labassy staff, dut no direct
contact mth operations. (This query aay reflect an attenpt of the
Auswaartiges Azt to establish its own intelligence agency.)

7. Dr. Jlobks also pointed out the Lersan prohles of drewing a
line between internal and external CI/CC responsitilitfies. He asicad
how this was regulaced between the FEI and the Agency. He wus told
thet the FBI had its Jjurfsdiotion within the national boundaries. It
was, for exampls, an iatelligwnce responsibility to detect snd monitar
a bostils operation {n Wexico but it was turned over to the FBI once it
had crossed our border. Naturally there was m area of operations calling
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for cooperation and joint sction rather than rigid definitions, and
thie had 0 uwmdmwmwunwu. Dr. Tloble swmtionsd
the difficulty of making these distinotions because of the curreat
division of Gersany and the necessity of seowrity op-'m qd.us
subversive elements working within the Federsl Republic bu

outside its present territory.

8. Dr. Olobks redtersted his spsreciation before owr departars.
He made no ocommitmants, of oourse, conosrzing the futwre courss of
action within the Federal Republic but he must certainly be new oon-
vinced that the Amricans are not interested in & "small solution®
for legalising intalligence activities. .
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