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I4 All a roomlt of waterwet oithL	 Caring nib meant

Asacquartors aaa reached a nosislon rifor4lag ti; /*atm.% 4enialopocat
of tile 4assion and tseapo lie*. C"fattert04,* we agree to a	 expansion
of loaistimg 4	 assota aimed at developing a salon	 from illemo
to theJulio border. Our decision is hosed on tha otteratanding that ouch

pal con be 1g1	 plished during 1954 through the full time/ ffort

4 In diseussiom* 4UL	 22it owe torthoor agreed that Ahli
*ovum roseponoibility for eavolopiha the 114 oectiOn from viemma uo
ofiauPAix. this 10 afeeoamery beesuso fOR ease effieors aro already fully
ooquaLed. ho fool that esatrelleing the rospansilalit4 for devolowoht
of tho *stirs limo onder ths dirootion of a qualified, extpiariensad oats
officer offsets the aortae or additional travel, oomo orogreas aos acdo

dovolaping tbis odation emdor they UNI, IttL71% GRGIUSIG sod Ofialta prelecta.
A summary of oath of %hos. projosto, together with our remonnomdatione for
miillaatiomo mill he aent Ia separate diopetonee.

1. -4o conoider our present 4 4 4 A040t4 to bo of "mookot
amine bovines* of the laok.of coatteutWe Until. tha Vienna id GOMM
*actions sr* developed, at least on a e101otol basis, the *lama *ad

LAW lite* ero bat iaelate* links of *. strofaxietatat chaizi. ea must*
*mayor, consider the pcsaieility that serer oar b000mo 4 smOr olferehdeW"'"'""""4-4`-
problon in aormany 40 w411 os mstria, that rater* *Wanda on station eseete
asylum* a higher priority than developmeSt ef - i t 'lees, 4A 001 there-
fore eta may be forted to curtail	 i activity* or this reason wA desire
to coasontrato tho a4lk of oas, officor effort on 4avoloping the mail
capability of the g	 lino tram i4A11.4 tO the .(iso 'boordisr so that avorY
coation Of the in 4U meutaiy4 at least an organiser,. 4extime monsior„
amt if poraillao, a 4/T aparoter. kequisitlen ot segment managers is of
sedeadary taPartarozeo especially until the oboes asocts aro dereloPod-
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4.	 1L.tti r	 e
earanso Ma& t f scoot 4U he ac

&ocean each nandisiat cs be oases al
4ate far the position for whiah ha iutot

4

to no
t a eatisfeetem owmai-
hs acceptable candidate*

tor segment eastagere are devolopeds ws 140014 prefer that recruitment of
the candidates a* ;vestponed until the ear* ieportant positioas are filled.
U 011401,*ti012041 CitVUX9t4004,0 make this scarfs of actin% undotairabla, wo
ila sansidar requests for perolesins to recruit segnent.menagove when

submitted with PALI, details.

5. With the aseignoent of roe'	 ility for the 	 ctLoi. of the
4 & lies to ARA* a total of 6 organisaras 6 mertimo rsenegores and 6 er 7

oPerators are needed a* the miatunentaher ofaaoato 44100,0027 to 000.
eider the & Ilse operable. ConsideeW4Lamitalis 1 as e sognent
we have actually recruited en4 4 orValla"4, 1444tiu* Amager and 1 , fT
operator. Allowing for the Otitr4 recruitment of 2 additional vairtivo ammeters
sod 2 *A ePoretare, consideruble mark still remeina to Wit dame in order to
fill the remainder of the tap eeheloo pasitioes. 'i)leeplto the tield Vitim

that reasultoant and initial training of +segment aseagare owe be sceemaished
In throe or four meatinge, me feel that even ths total time required initiallr
to d000loP estaset oasegors mould tie up tho eon. *Meer unduly, end would
sortell deeeloonent of more assossom top echelon ascots. Our first end
for000st ts$4 oust be to sada/re outstanding organisers for the swum and
Vienna *actions, then to esquire 'sorties managers and eft operators throughout
the lino unea the** heater *so*, are et hand we et least shell heves a
nucleus for oxpanoion into a funntioning t & net/ withami the*. *meet.
we have nothing hot a ~lee of Wends / me matter new many segment managers
we have reunited.

6, it is oar view that the ea	 40 treisiag valet	 eld genorellr
be lladted to instruating orgenieers, who in turn will trots thiz segment
managers and martinet tanager. ,f,inee the faantlan of the martin* miaow is
crucial to the operating summon of the tines it Imir he noseever7 for rovt to
eu9Plenent the treiniag A mortise eanager nay reeeive from hie, organiser.
heyood this, we do not see how the 04go effieor can afford time to train
agents sad still devatop additional moats.

7. emblem, and details paellas to	 d to the *arises
aeotione or the	 line will he handled in eeparate 	 patches.
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