MEMORANDUM FOR: C/EE/A-H

SUBRJECT: _ Benewal of Frojeet GRCBOOKD

1. While the GRCECOOND project bas become a somewhat
controversial cne and appears to have deteriorated during the past
18 months, it Lo the spinion of this Staff that there remain sofficient
ssgets in (¢ to render worthwhile an earsest attemapt to salvage them
and o tighten up the sub-profects generally.

2. Benewsal of the project will thavefore be approved by this
Staff subject to the ;mylmuuttm of certain rocommendations, as
followa: _ .

a. Redocumentation of the profect cutline so that ite aims
are conalstent with the Agency’s chbjectives in this ares.

b. Consisteant and regular reporting both from Principal
Agents t> Case Officers. and from Field to Headquarters.

¢. Re-ezamination of tho security Wé&' of the sub- -
projects, with general tightening of security and termination
of any agents deemed insecore,

d. More regular gontacts with priscipal agents, tagether
with incrensed trataing and briefing, spocial sttention being
pald to bringing the W/T operators to a suitable level of
ammem:w.

s, Institution of measures designed to ensure ax
acceptable amount of control over GRLAUNCR-1,

1t wonld seem that succeasful accomplishment of the abave
v&amﬁmama mauy depend lirgely o» baving a well-qualified case
cificer ov officere, with a good eommand of the German language, in
charge »f the praject.
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4. 1t is alec rocommended that an attempt be made 1o work
out a form of cover for the case sfficer or officere which would
- permit them ta reeide ta Austria rather than in Munich.
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