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SUBJECT

REFERENCE(S)

1. The tetal effect of reforenses is to place ua in a position where
we oan terminate the GRLAUNCH orpanisation lmmedistely withont having te
recruit a replacement micleus. We sre now faced with the problam of the
method of tersmination, a problem tc whish we hawe given conaideruble thought
and to which there is spparently no perfect soluwtion, In the following vare—
graphs we have seb down, for your consideration and comment, our ideas on the
best and most practical method of accomplishing secure and amicable terming-
tien of the ORLAUBCH agemis, These ars precaded by a short dlisemssion of the
operational conditions end ®atmosphere™ whieh have beariny on the problem.

2. 7he fellowing iz a brief summry of the training, iroviedgs and ex~
porience of ORLAUNCH=l and GRLAUNGHe2 plus a breskdown of past finmncisl exe
penditure,

fie GRLAUBGH=] bas besn employed sines 1548, first ss a
AUTUDE agent under the OR Project, then (in 19%0) as « Pi\/mm
of the CRLAUNCH Froject. MhnmﬁMmfmlmem
but through operatioral briefings by a succession of case officers (he
hse had twelve) and from his wartine experience ss a tank commander, is
well irained and qualified for guerrillia warfare. He has so intivate
knowledge of all CHELAUNCH affatrs ineluding the loecsiions of some fifty
Wmfmmmmmmmmmemmxm

.

be GRLAUHCH2 {was recruitod in 1950 to act as the pro-
Jeet's indigenous training ofTicer snd was later recssigned as chief
racdio operater. He complsted the tualvewwenk W&m@m KICACE course
at Grafenwoshr in 1952. :
¥/T? operator. He iz an ]
mumwmwomu@mamfmmga& He has
located and documented approximately ifty 1Ifs and [Z's, knows the loca-
tion of five radio caches and has been briefed om the latest air dyop and
agont W/T procedures. He has had &t least Yen case officers and lmows or
bes met five commnications officers and some fifteen other RKUBARE staffers
whom we are unkble to identify, Fis imuwledge of ORIAUNCE Project activi-
ties is almost as great as $hat of ORLAUNGH-l.

@e Taking into consideration only the salaries, expsnses and equipe-
ment given to QGRIAUNCHel and GRLADRCH=2, we have expended, at a conserva-
tive egtimates, §55,000.,00 over the past ten yesrs. ORLAUNCH-1 has re-
mmmmma,m.mmwmm;ammmm
$18,000 HO smd the mine of equipment expended oguals approximate
$23,500.00. muwmwmdmnmmwmmu
no lenger wsployed and we suspect thet the total expenditure for tho ten-
year period would exceed §$100,000.,00,
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3. From the preceding paragraph Headnuarters will understand that these .
azents are well trained, intalligent mmd wery competent. They have amassed a
large amount of lrowledge not only on general UW taeties, budl on cur pertienlier
mocdas operandi. There is one additional poimdt in referemce %o thess agents!
operaticnal lmovledge which we feel deserves special attextion. 4t ene tim
(nid=1953) there were some seventy-lour perscns connected with the CRLAUMC
program for whom we had clearances or had requested traces. ﬁmmmy
other individeals who hed been spotied zmd pomsibly appresched, but who were
not identified to us. The *7h* were divided into mcless gvoups through whieh
lazrger organisziions were to be reorulted in wsrionz sections of Upper Avetria,
3alzburg, Styria aud the Tirel, There are good possidilities that these pro~
Jected lines of recruitzment and/or the unidentifisd persons may eress existing
ar termingted rmelel of the ORMLANED or CGRREFAIR cosplexes. It iz also possi-
ble (we shall oheck this cut) that GRILUNCH-1l bas kept a card f1le on these
pesple similar te the ons he turned over to us in 1950/51 on I3 perscralities
in the Tirol.

e The current attitede of the CRIAUNGAER's converning thelir relaticmship
uith cor organisstion iz that we, for the past few years, huwve beem biding our
tine waiting for a propiticus rnomert to terwinate them. This has besen breught
about by s mmber of factars:

a2« Continwal orders to cut bask cperations,

be Peoriedic salary dawmus,

s. Instruetions i decressa wxpenses,

de PFPrassare on amm-e to find legitimate employwment.

GRLAUMCH-1, in fact, baz twico commented that we will probadly terminete then
in the near future now that GRIAUNCH-2 iz gainfully employed - fmplying the
only reason for delay was that we did not wish te have & financially destitute
ORLAUNCHI=2 on our conseiance at the time of termination. ¥We have continumally
tried to dissuade GRLATRCH-1 of this opinion, bui to little aweil. This cyni-
eal and slightly bitler attitude will probebly mmgnify into ome of combtempt anc
possibly open anbegonism wnless we can convince them of our sincerity and good
faith and of our contirmed intersst in their projected smrtime activities. We
mst dothis in ordsr Lo preserve {riendly relations, maintsin a mindmum degree
ol poste~termination control, preserve the integrity of the Tirel as ax opera-
tional ares and to protect cur eguity in thege agents whether or not we ever
ullupenthwfwmmaeuviw. The best wiy Lo atlazin these goals, in
our opinion, is to terminste the JRLAUNCHERS on the busis of n desetivation or
"slespor® program. In the following parsgraphs we hawe outlined n plan which
wbeuevetebethebm%mém%mknb}ﬁmlnﬁwwmm

5. 1In general we should tell the sgoanta that the speration has resched
the end of its preparatory phaso. Thelr operationel training has besn eompleted,
and spotiing has been earried eul and arrangements for contaet upon the oulbweak
of war have been mads. Therefore, wo are ready to entay the imactive or =lseper
stage wherseln ths sgents ere to undertake no operational setivity snd where we
gt diseontinue direot contact with them. Ther will be glven o cuvver address
M&i&%ﬁwmg&tht&cbﬁﬁzm,bﬁﬁmwhsuaémw:inm
of serious emsrgemcy ¢r comwomise. Salary payments will have to be stopped,
mnmmm&mmktWMMmémasi@dwmmm
our part, each man will be given the equivalent of six months selsry and we will
advance the rent for the Steinbarg Safehouse for the pericd of the current leass
(until 1963 & AS 1,500.00 a year).

’_.

6. Fore specifically, we sheuld dimu in detall the setivities they are
supposed to engage in following the cumuemcemert of hostilities. They mre to
mmmmmmmnzymnmwmwm Initially they are to
crpanise the warione action groups for the sole puarpose of limited training,

At the same time they should begin collectiny and transmitting loeal Order of
Battle, politlesl snd sconomie intelligence, Other than intelligemse colleching,
they are %o remnin entirely passive vntil they ressive speeifie instructions.
The first of these will prodably be to initiste a black propaganda carpaign de-
signed to incite the populsce against the cccupying powar. They will mot bs
told to engage in aggresasive sctiem (open resistance, jverrilla werfare, sabo-
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tage) wtil we are sare that it would be of definite aid in beinging about the
liberation of Austyia., We actuxlly may find it to be nmre sdvantagsous to have
them engage in defensive holding sctions to prevent the emnemy from destroying
mmaWMumwrmwmmu,men-
ahle for jet aircrafi, hydro-elestric power plants, major cexamieations instel~
lations, ote. To further add cxredsnee to this part of tho briefing, we might
glve them rocovery instruotions for one of the older syms caches = the 1952 or
1954 tepw-man cache memr lofer « or tell them there iz & cache in that sres fov
whieh wo will give them recovery imstyuctions by ratio. Thoy wonld de told that
these weapons are %o bo used for training purpeses only, but that when we ine
struot them to begin guerrills or holding operations we will tell them where
other caches are or aly-drop arms to them,

7« We coms now o the gquestion of W/T sets and wrtime comemn
mwitmwmmdtmwuiwmm«mmﬂw
pertinent secesscries) in the grownd and tell the sgenta - aiﬁzarmwab&ade—
gree of trath - that we have determined through much experimgmtation that W/?
mmhummuwamemwtmyutsumwmwm
the type of ground and average moisture conditions in the ares (czamples
| ORLADECH-2 's Rinn Cache which, whem unsarthed after four yesrs of bdurial, ws
WMMW&,MWM&MMMM“SWS’). He fenl
| sure, therefore, that their sets, vhich ere relatively new and in good loca~
' tions, can be relied upon unmtil at least 1965. If, for some unforeseen reasom,
their radics do not work, we will gir drop new sguipment. This pamrt of the plan
will be sctivated only if we have not hesrd from them Wy D ples 30. To convinee
them of our sincerity, we shall prepare and present to them a camgdets pro-
arrangod aly drop plan sccurate in eveyy detstl, This would incliude: Swo oy
threo alternate and well chosen drep sores; a technically corrset and flexible
fight plan « L, Gep the flrst tixes nights of the Nl) mwoen period after b
piua 30 at 2300, 2400 or 0100 howrs mnd repeat every full moon phase Lherealter
untll contact is oede; 2 set IZ lighting plan with appropriste recognition sig-
nels. We should alse provide sn outlinme of propesed contents of the drep {(two
complote radios with hand generators and nickleweadmism batteries, small arms
and ammmition or recovery plans for one of the arms caches in thelr ares, emer-
geney rations and/or barter items) and allow the agenis to saggest additiomal
items within resson. 4 part of the briefing they wornld be instruoted to mske
radlo contact on the firgt regularly scheduled contect after the drop according
to thelr sipnsl plans. They should alss be given a gpeciadl phrase uwhich mest
ba ineluded in the initial message to indicate they sre not under eoemy contral.
Pailure to include the phrazse or any variatien in the zel word order will eon~
stitute evidemce of contrel.

8. The other side of the comwnications problem e that of mairdaining
tmmmmammmmmmmmmmwaf
imactivity. 4s wve do not wish or intemd to comdinue the W/T refresher
progren, wo huve deviszed the fellowing plan which, at a cost of less than
£100.00, we believe will provide answers to any of the guestions the agonts may
agk and which should be & workshle "ssif-maintensnoe” program. We shemld ime
forr the agemts thal for a mumber of reasons we shell rot contimue the emmual
W/? refresher training coursess

%« Security: They are ‘o have no mers contest with srsrisens, nor are
thay %0 ge ov any more wnexplained long trips;

#e wizh to test this program, thve at the and of an
afyemnmummttmthMmm
i cim-d m&wmmmme@wmmwm
(we bave 2o real intention of follewing through on this, mmgma.
conecept 18 worth further imvestigation in commection with other oporationd.
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e propose, imstend, %0 issue them obe Trix tepe recorder with & aed of gpecisl
tapes incorporating simulated redic traffic from a "Base Station® whieh is to
be used jointly by GRLADNCHE=2 and GHLAUNCH-A/Y to maintain their reeeiving pro-
fieieney. In addition each agemt will be given: a.) one practice "key® with
wilch e mainbein their eending speed sné which thay can use as an improvised
*table circuit” to send messages to each other; b.) twe sels of “one-time pads®
with vhieh to practice encoding/desodings c.) an instyrvotion sheet in Cewmsn
on how to set up and put mepmtimmm-landm«é sgent radics; d.) &
table of "pro-signe” and *Q" signals in Cerman. {The tolsal vost of these ilems
shovld not axoeed $50,00, the Trix with tapss being the most expensive item nt
approximately $35.00,) We are fairly confident, considering the training end
experience of CRIAUNCH2 and GRLAINCH-A/9, that regulay and conzclenticus use of
thiz equipment will enable them to retain their presont level of proficiency.

9« de believe the progranm cutlined in the preseding poragrsphs
mofwmreqmrmﬁaf%mmmd&thsmﬁmpmmmwuﬁy
and ensures entree to ths (HLAUNCHERS should we ever be foresd to call upon
them in 8 hot war aitvetion., We reguest Headgqusrters' comments andmarml}‘
to earry out thisg plen of action.
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