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EAV#=13123, 10 September 1959

1. In accordance with the recommendsticns noted in reference, we submit the
following plan of action for irplenmenting the necessary cut-bscks and redirection
of agent activity. OJome of the points noted below shomld probably be incorpora-
ted into a revised ORGHOOND Project Outline, Ve ahall, therefore, submit & proj-
oct amendment at a later date for Hesdpmerters comment and approval.

2. U Areas 2, 4, 6 and T have been designated Category Il Araasm. 3ince we
are required ultimately to be able to develop Category 1/C capability in thesc
areas, however, we see little purpose in desctivating the agents we hawe until
they bave reached that degres of ability. We propose to complete the training
of all F/A's (ORILAMED26, CRREFAIR-S and GRREFAIR-9) through at lemet Phase II
of our operational training program. Upon completion of training they will be
briefed on the tasks and activities required for Category I/C, but with the under-
standing that thay sre to take no action wntdl they receive specific instructions
from us. W%e estimate that training, brlefing snd desctivetion of these agents
can be aceamplished by the end of April or the beginnimg of May 1960, Jost of the
radio operators, CRYNPASTE and GRAVIMETRY-Y buing the only exceptions, have not
mmwmw/‘umm, They will not bs ready for demctivation for
some time and in the case of ORASFAIR-18 probsbly not until lste 1961. We shall
contirae their operational training at a somewhat slower psce than with the P/A's
and will include Phase I and sn abbreviated verasion of FPhase IT ambjecte only.
At the time of deactivation esch agent will be paicd the bslance of his salary fer
the calendar yoar or a minisum of six month's salary &s & token of sppreciation.
o payments of eny kind will be mado theresfter except expenses and per diem for
the W/T operators when thay make their yesrly trip to Frankfurt for refrosher
training. As there may be oceasional comtact with the P/A's, however, we muggest
that provigion be mpde to give them presembs of an spproprizte nature at those
timea,

3« Altheugh Us Aveas ) snd 3 have been ruled out as aress of opsration, we
have certain assots and eguipment located in these areas which we see no reaswn
to goandon, GHELAMED-26 and ORELAMEDI1 (a W/T sgent) are located in UW Avea #1l.
As we sre to retain all radio operstors (with the eveoption of the ORLAUNCHER's),
we should not terminate CRAAMED-31 and to maintain his effecstivencss we should
retain bis F/A, CRBLANED-26., We intend, for plamning purposes, to emsider these
two agents plas CRIMPASTE as the nuclens (inactive) for UW Area #2. DBesause (R-
HLANED-31 does not know ORDLAVED-26 as bis F/A, we shell set up 2 verbal recogni-
tion signal to be used by GRALAMED«2S in identilying himself to CRULAMED-I1. We
do not intend to identify GRAIMPASTE to the CRULAMED'z as this cam be accomplished,
if necessary, by radio aftsr the outbreak of hostilities., GRIMFASTE will be maine
tained as a singleton redic operator who can, if desireble, be used ns an slter-
nate or energency mesns of commnicating with ORMAMED-26, GRIFPASTE will also
contirme to vee UW Area #3 as an emergency retreat in which he will hawe a radioc
cmhnﬂthadn«pliuﬁcsigmlplmmdmfﬁeimtmdamdmﬂahﬂthmwm
operate.

b mvm—a,unmm‘,vmmmwapmofmmmé
rucleus in UW Area 4. As there iz no P/A in CRAVIMRTRYhL's immediate visinity
and becmuse CRREPAIR18 may rot be a competent operator by the time 3 war starts,
we should develop a secare method of introducing CRAVIMETRI) to ORHEFAYR-S, Bee
cause of tho pesuliar security situation of CRAVINERY-l, it would be best not to
give him GRAFPAIRG'n identilty, but to provide him with an orsl and visusl recoge
nition sigral with whieh GRREFAIReS would establish hiz bona fides. CRREPAIR=O,

of neceswity, would have to be given CRAVINEIRYk's /i&mt%v )/loen(gb; 76:9@
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with the zppyepriste rezognition signalz, The bagic contact plan can de given
to GRREPAIR-S at the time of his deactivation. GRAVIMEMIT-h's identity and
specifie location, however, should be withheld mmtil the scmbimed eircemsbances
of imminsnd wear and CRREPAIR-18's lsck of snfﬂeimt W/T ability ceears. If
GRREFSIR«1& reaches proficiency before the commencement of hostilities, we shall
continme to withhold CRAVIMETRI~4's identity until it becomes recessary to have
an alternate commmmications channel to ORREPAIR-6. At thet time we can send
spacific contact instructions to both GRRAPATR-G6 and CRAVIMEPEY-l by radio.
(Note: We have other plans for GRREPAIR-4's fature activity. See BASA-S26%5,

25 Fovenber 1959.)

5¢ In U Ares 6 we ghall have to inform GISIEFAIR-Y thet we bave a trained
radio opsrator for him (GRREFAIR-1S), but that neither will be given the other's
identity. In this case it should not be too diffieunlt to mrrange both a dead
drop ayatex of communications betwesn the two and z method of persvnal conbact
through oral and vimual rocognition signels, Dead Drop comeunication esn be used
88 the primery channel and, by prearranged siznal, as a way to get wp initial anc
gubsequent personal meebings. Both agenta will be given a signal with which %o
activate the parsonal meeting plen, bul ORRIFAIR-1S will be instruoted %o do 5o
only in case of emsrgency. We should note here, in reference to these agemts as
wall as to GRREPAIR-T and -17, that as part of the deactiwation process we will
try to cub GRREFAIR=3 ouwb of the operstion. The successz of this move will depend

entirely upon the cooperation of the four sgents in carrying out a Jdeception on

6, We ghall attempt to obtain a definite commitment from GHOIVING with re-
ference to UW Ares 7., If we are succesaful we shall forwmrd a definitive plan
of astion. We do not, however, hold very high hopes that GRGIVING een or will
coperete in this area.

T« e do not foresee any problems in the two Category 1/C Aress. We shsll
maintain regular contact with GRREPAIR-7 and =17 in UW Area 5 until the lstter
has completed his W/T training. we shell inform them gs goon s posaidls that
they will eventually be placed in an inactive status with infrequent csse officer
contaet and cessation of salary peyments. They will ke bricfed on our decisgion
to cut GRREFAIS=3 out of the operation and will be instructed not to emgags in
operational discussion of any sort with hiwm in the Puburs,

8. With reference tec UW Area 8, we propose to revert to the origival GRICE
~ operstionsl pian naﬂhnﬁlﬂRICEwmstm be the F/A &nd chief radis opersztor in

charge of approximately six subeagents in that area. Yo shall present this pro-
posal ir rrenter detnil by sgparate dlspatch after we have dlseussed the matter
with J/:mdimlm&

Sonc,

- -
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Additionel Comments

This dispatch foliows the new limits to our stay-behind activity
under GRCROOFD ag outiined 1ln reference with but one exception.
Rather than simply shelving three Principal Agents ncw, we fesl
that it would be to the best advantage of the organlzation if they
complete their truining as descrided in this memorsndum and then
put on ice. This will eftall aboit three mnetings each lasting

c

not longer than another four months. Any contact theresfter
will be in conjunction with activity involving the W/T operators
and will require no extra effort or expense.
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