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HARVARU PROJECT RENSUAL

1. CURRENT OBJECTIVES

Project HARVARD supports the Delfector Frogram, to which
Ci4 is committed under DCID 4/2, for the rehabkilitatiocn anu rew
settlement of defector and sgent perscanel. The Hasettlemeunt
and Rehabllitation Section (hereaiter reoferred to as HARVARD)
o the Vefector Reception Ceater (98C) at Frankfurt is reapon-
sible for all DRC cases and therefore imvelves support to the
sntire iatelligence community. HARVARD'sm gervices are alpo
available to CI&, Germany, other ClA ares divigions and other
United States iatelligence angencies in the Puropean areos in
the resettliement and renahilitatioa of cases autaide ef the
HRC program,

There has been a decresse during FY 19883 in the number
of pgents sent to HARVARD for rogettlement and the oumber of
Jdependents of idefectors. Az & result, the number of HARVARD
Cpae Officers was »suuged in June 1982 from four to twe.
Also, thers is 2 subStantinl decremme in fund reguirements
for FY 84, as refleeted in pavagraph &, Costs.

3. ISTELLIGENCE PROVUCTION

Although RABVARD does not produce intelligence direstly,
- the food, boumlsg, asi reseitlement aid it provides feor
defeotors, wany of whom are hopeless and without money,
agsare their aveilability at the Dafector Reception Center
for thorough Jdebriefing. In addition, the use of these
bepefits contributes direetly to the motivation and coatrol
of thone aaf&ctata exploited for Fl purposes.

4, Pollowing is & listing of tbe wumber of cames
processed at BARVARD ip FY 1861, 1862, snd the first aine
popthes of FY 1862, (Figures incliude cages plus dependents).
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Defectors/ ,
Cagos on hand: éﬁﬁgﬁ&*“‘* ~spendents  otal
1 Jely 1861 21 27 48
1 July 1962 13 R 15
1 April 1pe3 14 6 20
Cages recsived! | |
1 July 1961-3C June 1962 36 2z 58
1 July 1962-31 Harch 1963 23 7 36 (pine
Cages remettled: months caly) :
1 July 1981-3C June 1862 a3 - 60 X
1 July 1983-31 siareh 1983 24 4 28

B. ‘The mmber of resettlements acoomplished by HARVARD
eéince FY 1983 iz as follows:

195 9B 1988 8¢
195¢ 183 1959 93
1985 81 ‘ 1980 55
1958 114 . em 74
1987 194 1962 8¢

1983 -~ 28 (firet nise wonths only)

3. PROJLENMA

Bhould the State Department withdraw fundis for support
of the United States Eseapee Program (USEP) HARVARD would be
faced vith an inereased burden in the resettlemeont of CIA
cages. ¥We use extensively one of the USEP voluntary agencies,
The American Priends of Bussian Freedom, for the resettlement
aof CI& csses. This organizetion recelves a CIA subsidy thereior.
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Should UBEP gupport be withdrswn from the American Friends
of Rumaian Freedom, CIA will not attempt to maintain it
usilaterally. The State Department is aware of the CIA
pomnition in this case,.

6. LIALSON -

RARVARD relies on close cooperation with United States
consulay and immigration offtcers, with representatives of the
United States Bscapee Program znd affiliated private welfare
organizations, and ocessionalily with foreign consular repro-
sentatxvea.

7. PLANS |
It is expected that the HARVARD job will continue ns in
the past, on & reduacexd level as noted in paragrapha 2 end B,

¥e are requesting approval of a budget of 354,860.0¢
for ¥Y 1964, & decreuse of $19,800.00 Irom the FY 19638
aspprovaed budget of $74,46G0. The decrease is attributable
to & reduetion im the number of agents sent to HARVARD by
the DRC for resettlement and to & 35% reduction in the mumber
of dependents of defectors supported by HARVARD., These and
other factors bave led to a reduction by the DAC ia the number
of properties rented, the sumber of indigenous perseanel
employed, and a reductiocn in supplies and equipment. The
breakdown is as foliows:

A. Expenses o Approvad PY as' Regui

Travel Expenses ' % 4,000,086
'TraaasurtatiOn of BDefector ' 3r3§é~ﬁﬁ

and agents' offects

Communications 606 .00 - 400,06
Rents and Utilities 80,606,066 28,000, 60
Othey Comntractusl Bervices . - %,006,0¢ | 1,6606.,00
Compensation to Defectore 12,060, 66 10,606, 60
Indigencus haumekaéviug personnel 8,006 .00 | 4,000,060

Operationsl Eatertainment 1,000.00 3,000, 00

o




(Cantlaueé)
B penses
Supplies
Equipﬁent
Resettlement Payments
Totalse

. B, idstribution
Field Cash
Reguisition Authority

Total
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Approved FY 65 Required FY 84

3, 00640 2,660 .60
4,006,600 2,66u.00

L 3C >
S

Projecs Approval FY. 63 Required for FY 64
S SUU Nl s

7,066 .66 4,660, 00

C 7 ¢ 1

- § 18,60C.0¢ (Pecresse im FY 1964 from ¥Y 1963)

The following explasaticns sare keyed to the sbove sstimates:

Travel - $3,000.6U

. This is the estimated cusi of travel for defectors and
ageats in HARVARD, and their families, plus other projeet
operational THY travel costs of staff persoansl.

Transportation of defector and agents’' effgots ~ 3 46C6.GC

Transportation of housebold mud personal effects for

resettlenent cages.

cations - $ 460,00

Cost of telephone, csbles, post-offiice boxes, ete. used
in support of project activities and sateban&as.

£
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ang Utilities - $38,00¢,0¢

Cost of apartments, houses, utilities, renovation, ote.
utiliged by project activities. Tahie represonts approximately
35% of the total cost of renting and maintaining the thirty-
three properties used by the DRC anc HARVARD, Projeet CABEZORE
funds cover the rest. ‘

vices ~ £1,006.00

Contractual |
Comt of movipg furaiture from the depot into oy out of
unfuranished apartments aad other recurring serviges which
must be obtained from local companiss,

l,faatnrs - $xﬁ 0GE .06

This includes ccmsultation feos, subsigstence, foed,
clothing and other payments made directly to the ageants and
defectors in the form of cash as opposed to commodities given

' to these peraous. [t also iacludes medical and dentel care

. of sources, ageats and their dependents. In previocus yeers

those expenses vere programed for under Trassportation of

Bffects, Conmunications, OQtusr Contracetusl Services, Opersaticaal

Entertainment, and Supplies end Equipmeat. However, husause

of finapcial acecunting and posting mothode a portion of these

. conts ham beea trapmferred to Compemsation for Defectors
astimptes in 7Y 1964, Ho actudl imerease in spending is
expected., : - '

Indizenous Housekseping Persomnsl -~ 34,000,008

This includes HARVARD's share of the amaual salaries,
paymonts, socizl security, ete, paid to the melds and bouse-
koopers of DRC/HARVARD operational housing.

anal Entartaln nt - 31,000,060

Includes cost of eatewtaining members of private weifare
organigations and foreign consular representatives with whom
HARVARD desls on resettlemont arrangesments. It also covers
mestings with resettlesent cases.
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_gﬂpliﬁﬁ and Equipmant - 34,006,060

This represents the angsusl cost of all expendable apd

non~-oxpendable supplies and squipment utilisec in project
activity,

- Resettlesent ?siggg&a m[: | t}

Includes the money given to defectors and agents at '
the time of resettlisment for landing momey and osther oxponses
involved when 2 resettiement case is terminasted.




