XIBITZ =~ The XOB KIBITZ Project is an effort for the dovelopment of a
stay-bohind net in Cermany, Essentially it is @ program of resruiting,
tratning and organtsing independent teams who will provide us with behind~
the-lines commmications during any crisis whioh will deny us normal agcess

to this srea,

Tn addition, the project is providing for acceasory post~hostility
‘moeds such as ssrial drop sones (with reseption cowdttess) and border
oresaing routes, L
PEZRSOMNEL - The present organmizmation consists of sowe LS _é&leatimly
mc_miﬁmd agenty, Primry bdargets for reoruitment have been men of
commmnications background or aptitude, while other positions of physical
eupport. of the radie operator, imtelligence gathering, reporting, and
sxecutive positions are also being filled. |

Built around the radio operator (or a partiou.hrly compstent
agent with a redio operator assigned to him) these men are being arganised
into teams which will be &ble to give behind-the-lines performance
mdapmdmt of other support. o

Mofmmmammmbmtmmw. Howaver, we
do make some gratuitous paywents in leu of salary to compensate men for
gpecial organisational or tralning assignmonts which require their absence

* from their regular employment. |

__,_m Training agente. to the full aecomplishmante maeaw-y to stayu-
bobind radio operators 1s of course the essence of mutting up a abay.
behind organigation, Such training requires several monthg of intense
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thengolves from employment and famly. However, we are wm*king on a progran
of seven training sites to be located in each of the prineipal cities

within practicable mocess to trainees for after howr evening and week-end
training seesions, | "

At pmsant we have nine agents in varioua stages of training
fma beginnem practicing with instructographs to men already working on
£i61d problems in which they go out &t night snd recover cached nquimam_

" and actually send and receive Gommmications with fegular signal plans,

We do not have the personnel to set up other nesded mgent
training such as OB, msp reading, reporting, ete,

CACHES of stay-behind agent needs such ms radic equipment, weapons and
apefatiunal funds had wntil the present consisted of packaging and burying
in underground caches accessable to intended agamt depleyment. However,
recont test. moa_veries of threo guch caches has given us pause to raéanaider
this practice, both for reasons of radio squipment being rendered irCoperabls
by corrosion and also the risk af digging up the caches and transporting
them to the operations site, |

Though new techniques are being developed for underground burials,
it will mﬂmamormreoftmwmwtmotmgmg,
Coneidering the wnalterable risk of digging up and tmaparbing the
eq\;ipmnt, wo are looking towmrd above ground caches in buildings which can
also serve ss the agents' {mmediate omﬁim' buse @ well,

DROP ZONES for the reception of additional or replasement personnel and re
supply &re essential to a stay-behind organization. We have to date three
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drop avess wire or less under agent condrel « one in eastarn, ome in central,
and one in northern Cermany. |

Dwelepmﬁt of drop sones consist of aerial surveys and

photographs for recognition purposes, reseption committees, safe houses and
storage places Lwmediate to the drop ares. |
Wo have just received Washington approval for the development of
“the first of these projects which ia to consist of a garden house (e the
side of a large meadow) prepared to conceal supplies as woll as redio
equipment which will be neceasary for coronications in arranging for- aeorial
opemtiom. _ o
- BORDER CRO3SING ROUTES ~- Previous experience in cowntries overrun by
hostile governments has shown the urgemt need for planed routes with
intermediate safe houses for the evacuation of key parsml who might be
caught in any break-through, Further, bordar erosging routes sre easenﬁia‘l

for cmsglim in m-mmplm or porsonnel in mmbers or nature not
practicable for asrial drops. '

In this area of development we are concentrsting on the Swiss
barder and the Nerth Sea coast, Of the Swiss border, & recent agent survey
of the montain passes and local inhabitemts in the Western tip of the |
Austrian Tyrol has produced & route requiring but two daye' travel with a
hospitable halfewiy rest house, A etaff member 1is schaduled for 25 Juma to
make test covarage of the route and to comelude the recruitment of recomménded
guiden and tho safe house persomel. |

Other Swisa border efforts will of course consider the Bodun See
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Of the North Sea ares, we are readying to move the estranged
wife of & former agent to the island of Vangarooge after which we will
further the developmant there.

JDENTITIES ~ As & prerequisite to ths longevity of any mbay-behind agent,
he mist, as far as practiosble, be fully preparsd with a fully doowsented
altermate identity to which ho could safely retire in the evemt of
domunesiaticn or amy other denger from the police, In addition to false
identity papers, the identity must inalude a living histery of police

-k

registyy, record of damicile, ete.

Witle few agonts are free of employment and family cbligations
to engage in such a dual existence for this indefinite period, we have as
a starter a ohief agent (marked for evacuation) who eo far has been capable
of penatrating housing and police safoguards in order to establish several
false identities simultaneously iblch' can la;;acr be passed on to other agents
who need male oﬂlyonemtimalmvefrmoﬁa city to another to be reasonably
sufo in Mis new existence, )

" Until the present we have not been able to get together with our
Technical Aids people for sdequate Mﬁim support.
TACTICAL PLANNING - We have probably for too long thought that direction
would be coming from higher hosdquartere (Wash or EUCOX) with regard to plans

for mounting the stay-behind organization.

. Howover, as we oome to realize that we are on our own we find 1t
not too serious - the ficld is so great snd the targsts so many that we |
ecan hardly miss no mtbai- what coverage wo are able to giva' with the persomnel

at our disposal,




Proseeding on our own indtiative them, we have ome plan already
approved by Wa_shingﬁe’h, and a second ready to subwmit for approvel.
STAFF PERSONNEL - This project was developed by C 7, who has

two assistenta, ' 2 and'C ' 3
BUDJET ESTIMATES - Budget estimates for the next quarter are temtatively

set for IM 26,000,




