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1. In line with our conversation of several days ago, I am sending you
herewith a brief review of the West German staybehind program. If you desire
more details than are presented in this paper, please let me know.

A. KIBITZ Aotivitiee:

(1) Recruitieg, or Agents. The recruitment of agents is in two
phases. One phase is under Tt!Al itieiate direction of U. S. case officers; this
has resulted in the recruitment of 30 indigenous steybehind agents .. Of this
number, 2 are fully trained Commo agents, 3 are partially trained in Comm, 11

1 are non Coew agents or head agents, and 9 are undeveloped. The second phase is
under the virtually independent direction of a German agent, KIBrTZ, 15. • His net
involves 46 agents in various stages of development, plus 25 to 30 agents who
have been spotted for future recruitment. Of the 46 agents, 11 are Coo per-
sonnels0.1 fully trained, 4 partially, 6 untraine&-owhile the remaining 35 agents
represent potential head agents, agents, couriers, etc.

(2) Gta	 - Teams. Thus far the total KIBITZ program has re-
sulted in the fortattcn or app.-7.irximately 15 unite consisting of from 2 to 8 mem.
bars. Three teens are now ready for the assignment of equipment and signal
plane.

(3) Burial of Radio Sets and ul meat. Thirteen radio sets, in
some cases tocethri"-ZerrEutr11, etc., nave been buried since October,'
1948« Four of these sets have been exhumed and found unuseablej hence, it may

sauteed tb thegthar jare now yorthlesei Additional burials and caches
are COnt4)1ated dmrin,g the spr nf months of 1952. Case officers also plan to
exhume currently buried sets and replace them with useable sets. ),,4‘e '24.4

Ai/4.
; ,n7	 -in southwest	 —"Mar and Coblena) with a concentration of per-

sonnel around the Karlsruhe.ltuttgart area, Considerable expansion will be
needed before all of West Oerzaaret may be 5411 to be covere

(4) L40 , - 6 	of Teems. Virtually all of thee units are located

B. Berlin Staybehind Activities--PA5TINE;

(1) Recruting of Agnts, Berlin case officers have recruited ap-
proximately 3 agen,a as Only 2 of these have been fully trained,
and no stgybelind team have been formed as yet.

EXEMPTIONS Section 3(b)
(2)(A) Privacy
(2)(B) Methods/Sources
(2)(G) Foreign Relations n

Declassified and Approved for Release
by the Central Intelligence Agency
Date:

SECRET



SECRET

SCURVY INFORMATION
$.24*

(2) nt d	 Sots. -, ourteen radio aets.sone
of them together , o -Reber buried or cached by BOB,
Of this nuMber,3 of the seta have been ecr tched for security reasons, I set wee
exhumed and turned over to GOMM for examination, 1 act ma turned over to 0PC,
and the remainine 9 sets are atill buried or cached. Some of thee° eete :alat be
regarded as unuseables

(3) Ieltione of Radio seta * even sets were originally buried in
Berlin and environs,.	 s were buried or cached in the seat Zone,
including one set buried on the island of Ruegen.

Cs Conclueions:

(1) T etas The nrimary target of the west German staybehind pro.*
gram, in the even of hostilities, is enemy OB informations No effort has been
made as yet to recruit staybehind agents 'oho would, for exaople be used for
penetration purpoeses The main reason for this is the headquarters assumption
that the '::est German ataybehind program is a ahert-range ones (The writ or
this paper does not acres with this assupptions)--->aaAL .9 . (744

(2) Priority. The steybehind program.has
and has consequently been rather slow in	 °Pines It	 felt, how-

ever, that with the ZIPPER staybehind program the wee% German program will of..
for fairly good coverace of both vest and Eaat Germanys

(3) Size of Teams In contrast to ZIPPSN the west Carman etay.,
behind teams haverMe odalrambly beyond the concept or the two.mman team, to
the extent that several of the KIBITZ units invol	 many as 3 oetbers
effort will be made to cut down the size of eome of the 	 s ce t
is felt that aecerity decreases as the also of the particular team increamas	

-It?

(h) Problems. Mile the KIM% portion of ataybehind plans has

)

) made reasonably trilagoW'reaa, the total etaybehind picture in West Germany is
not particularly favorable. The chief problem are and have been (a) lack of
adequate headquarters support, (b) lack of adequate =ore of cage officer
peneonnel in the fiel4 (lindbility of both the field and headeuaaters to ob-
tamn a basic lict of targ , and (d) inadequate Commo supports
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