SECRET R

STCURIY iRFoRiATY

MEMORA DU

™1 PLANS/C 3 (2707 L Bldg.) P
FROMy Ep/sofo/z 3 o

SUBJECT: West Qerman Staybehind Review (. ..‘J'fili wevets $ 239 yaren 1952

1, In line with our conversation of several days age, I am sendlng you,
nerewith a hrief review of the West Gorman staybehind pregranm. If you desire
more details than are presented in this paper, please lst ms know,

A, KIBITZ Activities:

- (1 Reeruiting of Agents. The recruitment of agents is in two
phases, ) 'T"\Iﬂ}'rﬁ "%E"&ia’ae direction of U. 8, case officers; this
hag resulted in t.xxe recruitaent of 30 indigenous staybehind agentse. Of this
mumber, 2 are fully trained Commo apents, § are partially trained in Coamo, 11

Ia.x'e non Comxo agents or head agents, and 9 are undevelopsd. The second phase is
under the virtually indspendent direction of a German agent, KIBITZ 15. His net
imvolves L6 agents in various stapes of development, plus 25 to 30 agents who
have bean spotted for future recruitment., Of the L6 agents, 1l are Comwo
sonnelswl fully trained, L partially, 6 untrained--while the remeining 35 afrents
represent potemtial head sgents, arents, couriers, elc.

{2) staybehind Teams., Thus far the total KIBITZ program has re-
sulted in the formation of approximately 15 units consisting of from 2 to 3 neme
bers, Three teanms are now ready for the assignment of equipment and signal
plane.

(3) Burisl of Radio Sets and Equipment. Thirteen radic sets, in
some cases topether With funs, mnitiun, ot0., Lave been buried since October,’
1%8. Pour of these sets nave been exiumed and found umiseablej hence, it may
presumed b G ether 9 are now worthless, Additional burials and caches
ars GoTE BUR LG ted dardng the spring months ofi?S'a‘. Case officers also plan to
extume currently buried sets and replace them with useable sets. J4. Mmﬁh 4&‘

7 of Taams. Virtually all of these unite are located M-'
va GBI - ¢h and Coblens, with a concentration of per-
sonnel amunri the Karlaruhe-umttgm area, (onsiderable expansion will be
needed before all of West Cermany may be sgid to be covere:,
B, Berlin $taybehidnd Activities--PAsTINES
(1) Reeruiting of Agents, Borlin case officera have recruited ap-
proximately 8 agents a8 W/T operators. only 2 of these have been fully trained,
and no stayvehind teams have been formed as ysi.
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(2) paria ____, Squip ‘*:mrtetm redio scobsewaoms
of theam fopothor Wit ¢ aquipsent : her burded or cached by POB.
0f this number . ) of me se’w haw imn aeratu&wd far Wity ressons, 1 set was
exhumed and turned over to Comw for examination, 1 set was turned over to OPC, .

' and the ramaining 9 sets are still turied or cached. Some of these sets st be
| regarded as unusoabis,

(31 ps of Radlo sets, Seven sets wers ariginally buried in
Berlin and anvirmw, : sels were turied or cached in the Fast Zone,
including one set hmz*iau on tha 1sland of miegen.

| C. Conclusions:

i (1) Targets, The primary target of the VWest Carman staybehind pro-

: gran, in the even ilities, is eneny OB information, Mo effort has been
made as yet to rocmit. staybehind agents who would, for exampls, be used for
penetmbion purposes. The main reason for this is the headquarters assumption
that the vest Germmn staybehind program is a short-range one. (The wit of
this paper does not agree with this assumptionsy— >zt & (et ) £/

(2) rr lority. The staybehind progranm has been aseis very low

__mmg and has camaquenbly boeen rather slow in developing, It is foll, htm-

ever, that with the Z2IPPER staybehind progran the < “ost Oerman progrﬁm will of=
for falrly good coverage of both Vest and RBast Oarwmany.

(3) Size of Tomms, In comtrast to ZIPPIR, the Yest Cermen stayw
behind beams have fore SonELdsrably boyond the concept, J:ttm twomtan tean, to
the extent that several of the RIDITZ units involveCls reny as § mtabers
effort will be made to cub down the sise of some of the Iarger—umito aince it
iz felt that soourity dearoases as the sise of the particular teanm imremsa

(L) Problems. Wbile the RIRITZ portiom of staybshind plans has
made reasonably good proprass, the total staybehind picture in west GCermany ic
not parkiwlarly favorebles Tho chief problems are and have been (&) lack of
adoquate headquarters suppord, (b) lack of adequabe musburs of case officer
powsonnel in the fleld, (0 imuili of both the field and headjuazters to ob=
tain a basic lict of tarp and (d) inadequate Comuo support,
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