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1. We have long been wondering how to satisfy your referenced memo,
not only as it regards Kibitz 15, but as it could apply to all such agents.
Though we have always fully felt the responsibility of our assignment to
find and exploit the best Germans available for the job, we also appreciate
Washington's possible feelings of the inadequacy of not having personal
contact with these people. And, unfortunately, the substitute contact by
the proxy of the case officer becomes even more vague in this instance
where the desk does not know the case officer. So however many additional
words the case officer may employ to portray an agent, it still remains in
essence the case officer's basic judgment, much as it was in the first !
place; that he is the best German available for the job to be done. plor ,1vJ :

2 However, since KIBITZ 15's ability and effort have earned him
such a prominence in our field, we are fortunate in having had a visit
from [ a1, 1ntroduced as a touring Washington dignitary who,
if properly sold, could probably put in a good word to the right people
back home. KIBITZ 15 thereupon took off on an approximately two hour ex-
temporaneous disprtation on his work. This was followed by a guestioning
by © 1 and we have a feeling that the COS went away feeling not dis-
satisfied with K-15 personally, his motivation, or. .his modus operendi.

3. Based on the areas of interest indicated by C A in the above

visit and further guided by the questions asked of us by i. A1 during
his recent tour, we can probably now present a report more acceptable to
Washington.

a) Motivation: There has been no change in our original esti-
mate of motivations; K-15 and all others are of the type who want to do |
their part for Germany in alliance with the Western Powers in the fight
against Communism. We had presented the Kibitz type project as an essential
mission and the then most immediate form of activity. However, while moti-~
vations have not changed, circumstances have. The formation of Germany's
western defense units brings us all the problems of any employer in times
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b) Militarization: To say that we are threatened by mass de-
sertion to the military would be wrong, albeit that since we have avoided
professional intelligence agent types in our recruiting, a position inca
line military unit might appear by many to be a more reputable form of
activity. However, we must face the fact that some of our people have,
or think they have, special qualifications which would make them subject
to re-call. In any event, with the collapse of the Wehrmacht, there was no
clear policy regarding the German equivalent of our reserve corps or
national guard units, but we can assume that some men fall into a comparable
category and might be called up under total mobilization. Certainly those
agents who are the egquivalent of our military academy men can be expected to
be called up. We are thus plagued with uncertainties which were not to be
anticipated before very recent times when Germany's military contribution
became clearer. Now then, we hasten to assure Washington that cur individual
teams or the entire.effort shows little signs of developing into a core for
a future military machine. But just as this agency is at this very moment
trying to stabilize its present personnel by tagging all military reservists
for re-assignment to the agency for continuation in present duties, we too
would like in some manner to stabilize our Kibitz persomnel. And to say
that we can a’ford to lose a few isolated individuals wogld not be in agree-
ment with the circumstances. The isolated few whose qualifications might
warrant their recall are as likely of the qualification which has earned
them leadership on their team. Rather, we feel it is time we faced the
reality and came up with an inactive reserve type of component, probably
threaded through NATO cadre (and possibly later convertible to equivalent
rank in their own national units, but continuing on detail to us). In
this we do not feel we are being too far fetched. It was common practice to grant
reserve status to behind the lines agents of the last war and we certainly )
should be permitted to anticipate history a bit by planning for like procedure
in our planning for the next war. We have at hand a study on the matter pre-
pared for transmittal to Washington over .C J's signature. However, it is
awaiting his return for revisions as sucgested by COS's comments.

c) Deployment and Targets: We fully agree w1th your views which
reflect Washington thlnklngnﬁuﬂbghrectlon of our activities should be
determined largely by targets to be' attacked; and further that our deploy-
ment of agents should be in harmony with whatever priority targets Washing-
ton will decide upon. But until such time as these decisions are forth-
coming, we can console ourselves for having had these invaluable few years
headstart in getting personnel lined up and teams organized. And though
we might be found off base on some of the target designations, we have a
few particularily selected agents who are free to move and would require
only moderate subsidies to get them settled in selected target areas. In
the meantime, we can hardly feel justified in expending funds to re-locate
agents or staking out staff recruiters on our own estimate of which targets

will be decided upon.

d) Personnel: Recurrent comment and cr1t1c1sm,regard1ng the
number of people being recruited warrants field comment; however difficult.
First and foremost, it must be pointed out that we are deallng in bage human
nature with its many facets, each subject to influences beyfnmd our control.
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And, lacking personal controls as for example, military discipline or em~ 'l|
ployment agreements upon which the agent is dependent for his livlihood re-
gardless of his varying moods, we are made to suffer the vagaries of all
volunteer organizations. Thus, not always able to combat such influences :
as press, politics, economics and home, we find ourselves struggling toward. x8f
our goals through a kaleidescope of alternatingly hot and cold running agents. '
The widest oscillations, incidentally, being among non-operating personnel V{f

with whom inactivity takes its greatest todl. On the other hand, men in 2~
training or those on specific assignments remain, logically encugh, quite 4 %
-constant. Thus we have seen instances in both the German element as well _ q

unapproachable only to reverse themselves completely through subsequent
visits. Those of us who face a wife at the breakfast table can well appre-
ciate these unexplainable changes and, in fact, were we to try to keep
Washington informed on these varying moods of our agents, the letters would
soon appear as daisy petals as we count; "he loves us, he loves us not'".
Rather, as each agent is thus under constant re-assessment both to his own
current quality as well as the reflection of that quality upon the other
“tean members, there follows a process of ever re-matching agent assets to
keep the live ones to the fore to provide us with dynamic units to make up
our first teams when the opening gun is fired. In fact, the nature of these
operations can well be likened to a football team which carries thirty odd
players on its roster, with the coach not being able to say until the last
minute ‘just which combinations will make the eleven-man starting lineup.
And, from time to time, as our sccuts dig up new candidates, men carried ’
on the regular roster who fail to consistently make the grade are sent

back to our equivalent of the minor leagues where they can be observed and
recalled if needed as substitutes.

as the American where even top agents have unexplainably become cool and .kf' ;X {

e) Operational Planning: The elasticity of the Kibitz organi-
zation as suggested in the foregoing paragraph should not lead Washington
to believe we are precluded from committing operational plans for each team
to paper. To the contary, considerable progress has already been made in
this direction, hindered, however, by constant needs for revisions and
finally held almost at a stand-still as we seek constructive criticisms
and qualified guidance for future steps. This entire matter is being pre-
sented in a following memo.
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