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14 Defini Oe. me Vest Carmen steybehind program, coveted of PAST=
(Dc)	 ) includes a series of projects deeigned to provide us
with intelligence assets and resources in Berlin, the Soviet Zone =digest
Gomm either when our hems must be evacuated under threat of war or when
hostilities actually break out and contact with our present soureee is no
longer poseible. The prceeems consists of the recruitment, training and eqeip-
ping of agentain areas thought to be ieportant during a warotime situation.
These	 ,	 not r!*!&::	 •oity other than eteefbehind activitiel
and 1 not be a ivated until ■', kltra7gir 	 ia,;:lry	 3r."

Merge: s	 s 3 '0 t I consequently, we have
which will main undercover for an extended period of time; i.e., six to
twelve months after war has begun.

e9d,	 2*T of Operation. The sole activity of staybehind agents will be
the gatheUVENittenemitting of information on On, for the most part, and
miscellaneous operatioeal data throne: obeerver-type operations. The principal
means of communication will be by radio to a base station which has yet to be
established.

3. T s of Nets. All note will be of the short-range variety. They
will be atvanTiOtly after war breaks out and will be directed frae the
Cot mo balse thereafter * The nets cannot be considered as emergency nets since
we do not intend to sacrifice security for immediate gains, but will instead
strive to keep all nets in operation for the longest ported possible. There
will be no earlperserning nets Awe no ono.the-air work will be accompliehed
until after the outbreak of hostilities.

he Extent at 13.15E.....hizel 113M.e.

a. 'timber of Nets. we plans to establiah 23 nets in all. with 10
note plannedWrevornirrority A targets; 6 nets to cover 6 Priority B ter-
gets; and 7 nets to ewer 7 Priority C targets. FOB plans are somrwhat lees
definite and will depend on the tire available; At preuent it is planned to
establieh appnadsuately 5 Or 6 nets from among the agentorecruited dixectly by
U. 3. cane officers, and 12 to 14 note from anent: agents recruited by the com-
plex of KIBITZ 15, an agent who works more or lens tadependentlYs
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b. Location of Uete. BOB plans to establish 4 nets in the Berlin
area and 19 in the t'!;ovrirTne. FOB nets ere located for the meet part in the
U. Ss Zone of West eermany, with a heavy concentrationegeLe letth!Ltfliette,,

„gurlangicLaralia..,_
r71(

de Recruitment or 49nts.l. BOB has recruited approximately 3 aeents
i as eite operators; none- orthene acents has yet been incorporated into any ataye
behind teen, no that no units have been establiChed thus far, ron case officers

. have recruited apnraximately 23 stwebehind agents for five to nix units; one
of these unite is now ready for equipment and o -nal plans. The KIBITZ 15 cora-
plex hae recruited roughly 90 agents, for 12 to Th proposed unite; 2 of these unite
are now react/ for activation.

Both mgnonente of the KIBITZ proexam will continue under develop-
ment and refinement until the withdrawal of U. e, fercos from Ournegy, teemeexel
it will become an intellieence collection activity.

5. "rprelp ,... In the case of non (PA717DIE) the /PC list of inmediate ter-
cots (Tee: i

i
r22 was first eeployed an a rough basis for a target list, vibldh yes

then amended by taking the Z/PeleR tweets into conoideration. The resulting ten-
tative tercet list low tncn forwarded to BOB as ww.13169. The ;supposition is
that this latter list will be submitted to the /PC after review by DOB. In the
case of FOB (KIBITZ) it IS suggested that a tentative target list be developed
on the basis of the ZIPPLT target complex; it should thee be eubmitted to the hi,
IPC for final review. (Thus far  no tercet list existe for the NT7ITZ Nygren.)

c. tiee of Tea. The BOB staybehind teazle are to be composed of 5
members, inelt,noacontio . e/IT operator, a live letter drop, and two cut-
out's. The FOB teams vale in Fit from two to eix or eight meeherse they	 emet?
ploy somewhat the same systee as BOB in the make.up o the individael teams. --	 4.r.2

1‹ 44

6. Burials and Caches. BOB has accooplished the azrial or cachine of 111 e04eo'e
.tILYradio sets plus	 hoover, five of these pets are presueed scratched

for security or other reaeone. The remaining 9 sets are still buried or cached
and will be replaced in the sprine of 1952 with the Re-1. In adat,ionp NM plans
to bury or cache =ouch radio sets and equipment to service the 23 nets planned.
FOB has buried or cached 13 radio sets and equipment, of which 13 sets have been
exhumed and discovered to be unuseable. The remaining 9 sets will be replaced
derine the spriee of 1952 with the r?,..1 and additional sets will be buried, cached,
or turned over to wtp agents yho have been clearee.

7. Activation of Nets. Activation of the nets yell be at U. 7 * direction
only and MiTolt7e-reirran the hanee of the as:ant as in the cane of the ZIPBO
steybehind effort. The e/T operator is to remain off the air until he receives
the base vienal directine him to open contact. All nets will be activated -within
an short a time as possible after the outbreak of hostilities

'
* at Ule same time

et must prepare for the eventuality that Co mmo mai take months to get a bares
station in operation.	 ^
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3. MOW:Vett=	 Table, The following represents an arbitrary edhedule
for aotiAVIrrilo rr _Lt

a. Pt>r three weeks the agent will lie dement and take stops either
to preserve his cover or to caange to a new identity, depending upon Plans
mhidh have been made previouely.

ba Between the fourth and sixth	 the agent adll listen to DIT
German language broadcasts between certain hours on certain days for a ',crack
phrase" *hi& will indicate to him that he should either (1) oome on the air
according to his signal plan, or (2) listen again to the BBC at a certain later
date for an activation ;signal,

(10- If the agent has not received his neesage, then during the 7th,
8th, and 9th weeks he will unearth his W/t set and listen to the asterisked
schedUied broadcasts on his frequency according to his signal plan. These
broadcasts will give his activation instructions. crhe agent will have one
set in his possession prior to hostilities; one set will be cached or buried
as an aaxiliary set.).

d. If the agent has received no word according to the above schedule,
he will then follow those further instructions:

1. Listen for the next 12-month period to Carman language broad-
casts emanating from Western Allied sources for his 'week phrase" which will
give him further instructions.

2. For the first two weeks in four previously specified months
at three-vonth intervals, beginning with the first month after the initial
nirms4ialdtporiod, the agent will its ton for 0MOrse-caetan on his frequency at
certain tines each day.

3. As a further precaution the agent will be given a dead letter
drop which he will visit on a certain day each month during the above-Isentioned
1Z-month period. If he receives a message from this source, he will armor by
leavine a message on a certain day explaining his failure to make contact.

9. attkmofthe !7ts.c/behind,Program.
40(

a. DOB PAr7/4E. rt is estimated that the establishment of h note in
the Berlin arTirand an additional 6 note in the Soviet Zone will require from
24 to 36 months under the most favorable circumstances. For the establishment
of the remaining 6 nets for Priority B targets and the 7 nets for Priority C

, targets an additional 24 to 36 months will be required,

b. FOB K 5ITZ. Throe nets are now readj for activation. It is eeti.
mated that auisiOortods of 12 months will be required for the establish-
ment of groups of 6 staybehind units. Fmpleying an arbitrary figure of three
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years before hostilities break out, there would then be 21 staybehind teams or
nets available by the crucial date. Conversely, if war broke out one year
hence, there would be onlY 9 units available.

10. Problems. There are several problems remaining to be solved, as fol-
lows:

a. The lox priority assigned the /lest Carman etaytehind proms:al=
resulted in very sloe proems and a lack or sufficient ease officers; this
low priority is not justified in the opinion of the writer.

b. Inability to obtain a basic list of targets from the military.

c. Slowness of Coo support.

d-t-0:0— elt "
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