
Chief of Station, Frankfurt
Attention: a

Chief, BE

Approval of K1S1TZ field Project Outline

exr: MIA-36225, S3FA-6537, IRAK 4106 (LB 13601)

1. At long last es are able to give you some• information comessulag
the KISITZ PTO. We can telly understand your concern about the necessary
approval of this project amd we regret the delay, the reasons for which
will homage apparent in the following peregrapbe.

2. The X1B1TZ project was approved as of 17 Jose 1952 for a teMeor-
ary period through 30 September 052, ant retroa sS1,07 to 1 asseri 1952.
The =aims cost :Approved for this period was $29,350..

3. Salami= of this project beyond. 30 September 1952 was side de-
pendent on the results of *a complete reassessment 	  in an effort to
eliminate fundamental weaknesses which might militate against its use as
a steyhehied wet. * Such reassessment i.e to be eompletei by 30 Septembers

4. /au are doubtless familiar, by this time, with West of the factors
which have caused officials here to be uncertain about the future of this
project. By 	 Of a review, however, your el:teatime is called to the follow-
img points:

a. The activation and security aspects at KISITZ 15 ani the
whole problem of our :metro' - presset end future - over this
capable agent. Your attention ie *ailed to further details dis-
ouseed in the following pouches; MOW.P14165, NO4W.13270, Vairi.79760
NDW-14547, 100/43617, mamw41841, (Ito.

b. The larger problem of our future control over both the
KIBITZ 15 complex and the U. Se-sponsored portion of the SMUTS
program, Put briefly, the KIBITZ program vas eaStorod to assure
a V. 8. oriented staybehini apt= in West Germany in the event
that the ZIPPBR staybehind program went down the drain. What
assurances are there that we can count on either or both sides of
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of the tran Prearee in the event of hostilities? This questioa
has, of course, particular significance with respect to the future
loyalty of the Z45 complex.

0. eine* there is a limited number of Oommo (Amite avail-
able, there is the feeling here that the number of actual future
•teybehind units should be limited to the number vhieh can he
**vetoed end, just as *portant, which can be reisoaably emoted
on to activate themselves to the event of hostilities. Mere *gait,
the question is whether to count mainly on the strictly U. S. side
of the TUTTZ programer on the X-15 side. This ones dove primar-
ily to the question, which teems to bet ma?

d. The operational value, particularly with respect to import-
ant targets and enemy line of march, of the KIBITZ units. For ex-
ample, should not more attention be given to the more strategic Coal
lees eepedient) location of reporting steybehind units? There is
little use is having a unit located in Teasel, for instance, if the
enemy is likely to enter 100 miles south of *Sobel.

e. ?raising and tredecraft problems. MI. g., what tmprovemen
can be lade, whet is being dons now, etc.

5. Other more general problems have been outlined several times, not-
ably in the folloviag pouches: momugeo, ISM-12068, and NOW-11766 (the
most coaprehensive document). The undersigned has recently 'mitten a taielF
detailed critique of the staybehied program; this vill also be made avail-
able to yoo after it has been discussed here this week. The same is true
of a remit critique written as a final gesture by William B. Mine.

6. Based on the above outline of the various problems and
ties, wevie mould like to have you pouch us your ova assessment of the KIBITZ
program, This sheet& be along fairly specific lines, both with regard to
the problems, their sugoested.solutions, and specific reoommeadations for
the manner in which the program should be continued in the future.
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