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1. Forwarded herewith for your files is one copy, refe¥enced above, of
Washington's approval of KIRITZ FPO for perlod 1 January 1952--30 September

1952,

2. In line with Washington's reassessment of KIBITZ, the undersigned has
in draft now a reassessment of the KIBITZ-15 part of the project. Our views of
this portion of the stay-behind program will be forwarded to Washington within
the next ten days.
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| 9 July 1952
Chief of Btation, Frankfurt
Attenticon; =
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| Apgroval of KIBITZ Fisld Project auum
REF: MOKA-36825, MOPA-6537, FRAN 4106 (TiSagsciy——

1. At long last we are able to give you some information concerning
the KIBITZ FPO. We can fully understand your concern about the necessary
approval of this project and we regret the delay, the reasons for vhich
will begcome apparent in the following paragraphs.

2. The KIBITZ project was epproved as of 17 June 1952 for a tempor-
ary pericd through 30 September 1952, and retroastively to 1 Jenuary 1552.
The maximp cost approved for this pariod was $295,350,

3. Bxtension of this project beyond 30 September 1952 was made de-
pendent op the results of "a complete reassessment ,.... in an effort to
eliminate fundamental weaknesses which might militete against its use as
a staybehind asset.” Such reassesament is to be completed by 3C Beplember.

. h. You are doubtless familiar, by this times, with most of the factors
which have caused officials hore to be uncertain about the future of this
project. By vay of a review, however, your attention is mued to the follow~
ing points;

a. The motivation and sscurity amew»ad‘ KIBITZ 15 and the
whols problem of our sontrol -~ present and future ~ over this
capable agent., Your sttention ies c¢alled to further details dis-
aussed in the following poucbes: NGQW-IA1065, MGQW~13RT:, MOKW-T9T6,
M -1h354T, w*uéw. MGEW-11841, ete.

b. The larger problem of our future control over both the
KIBITZ 15 complex and the U, 8.-sponsored portion of the KIBITZ
~ program. Put briefly, the KIBITZ progrem was supposed to ensure
a U, 8,-oriented staybehind system in West Germany in the event
that the LIPPER ataybehind progrem went down the drain., wWhat
assurances are there that we cen c¢ount on eithey or both sldes of
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of the KIBITZ program in the event of bostilities? This question
hoas, of course, partisulear significence with respect to the future
loyalty of the K-15 complex. :

¢, BSince there is a limited nunber of Comao circults avail-
able, there 1o the feeling here that the number of actual futuve
staybehind unite should be limited to the number which can be
serviced end, Just as important, vhich can be ressonably counted
on to activate themselves in the event of hostilities, Here again,
the question ia whether to count mainly on the strictly U. 8. side
of the KIBITZ program or on the K-15 side. This comes down prisar-
ily to ths question, whisch teams to bet on?

d, The operational value, particularly with respect to import-
ant targets and cnemy line of march, of the KIBITZ units. Por ex-
ample, should not morye attention be given to the more strategic (snd
less expedient) loocstion of reporting staybehind units? There is
1ittle use in having & unit located in Emsssel, for instance, if the
enewy 46 likely to enter 100 miles mcuth of Knesel.

e. Training and tredecreaft problems. E. g., what improvements
cmbem,mzuhousmﬁw,ew. v

5. Other more general problems bave been cutlined several times, not-
ably in the follovisg pouches: MIKW-12235, MOKW-18068, snd MIXW-11766 (the
wost couprehensive document). The undersigned has recently written a fairly
detailed critique of the staybehind program; this vill also be mude avail-
able to you after it has been discuesed hoye this week, The same is true
of a recent critique vritten as s final gesture by William E. Plaine.

6. Bused on the above outline of the various problems and uacertain-
ties, we would like to have you pouch us your own asscsapent of the KIBITZ
program. This should be along fairly speeific lines, both with regard to
the prodlems, their suggested solutions, and apecific recommendations for
the manner in which the prograa should be continued in the future.




