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i. May we oall yowr attention Yo MIRQW-1A935. We wre willing to do
whetaver we ¢an Lo got the projest reapproved, bBut we seed your evaivation
of the KIBITL effort s « basis frum which to work,

2. We are glad to note fa MPA-6663 that you have teken & firs haod
with EYBITL 15. se feel that this thing might e well be thrushed out right
now. I there ls the silghtest changa thet Bo. 15 18 golng to kiek cver the
traden ot our ilnniztense that be 18 only a passenger, wvhesous ve¢ ave dolng the
dviving, 1% would be bebter to bhave this heppen now 8o that ww can bexin busld-
ing up sumw peparates apd Andependent notworks not based vn his pervccal wvhiwms.
There 48 nc noed to stats thet such an attitude ¢o hie part folloviag the out-
break of hostilities would be guite a blow.

3. Ia relation t¢ the above paregrapk, it fs the opinlom kere that
the K-15 network 1c as lerge a8 we can safely tolorate (perbaps already too
large). A gQuick perusal of the files hers shows that you have assigped, or
tentatively assignad, nusbers up $0 137 fur audb-agente of K-15. Zven assun-
fng that 1% will e loyel $0 cur cause - and this is nst t00 certain - we
feel that yeoruiting ahonli be called to & balt until you have eupsolidetad
the present ajests isto e more oherent and roedy-to-operats orzanisatiocn.
of the present persvanyl of the KIBITE-15 afforl, only oas net is actually
ready to operute. There are ¢ntirvely Yoo meny loose bodles and cunknown guan-
titice in the ploture. Ko aure agents should be spotted, recruited, or even
T | considered until the preaent KIRITL-15 wod 19 completely taken cure of. The
g) next fov monthe ahould be apent in cumpleting the training of ¥/T opevatovs,
working cut essigaments of personnel to individusl pets (ot least on paper),
ssaignment of nets to aspecific tewgete (et lenst on puper), general briefiag
of the oete - including the intelilgvoce-goliecting wewders -~ eud a4 ;eneral
conoalidation and resusesusant of the K-15 organisation.

b, Unee the XIBIT4-l) group bhas been boiled down imto » given nuubar of
NAZI WAREHIV 2UD (CRAsRte Agre been located vis-a-vis tergets, we vill be betier
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able to evaluate the adrisabllity of pemwza.a him to continue to recruit
furthey perscnnel. It e, howswar, uBr oplaion at this time that he sbould
not be allowed ¢o expand his effurt d its present size and soupe. dnee
his present persosnsl have been consolidated, we should then by coatent to
uaintain the gtatus guo, while directing our efforts tovard the build-up of
other aets of gopslderadbly smaller glss. It is uot a good prastice o put
all our agenis in one aet.

5. This meitey of baving too wany loose ends walting to be mittoned
up ales applies to the Amsrican-twaraited slde of the KIBIDL ploture. iore
tioe should be spent getting these nets ready $o operale. 4o would like to
ace all the preseat (IBITis buttoned up bdefore sny move ars recsruibted; then
we would like to see cach future oot muim and buttoned up before meving
on to the naxg,

6. Ancther problem of the present ZIBITZ effort, namely the geogrephic
leestion of the wvarious nets, vill be discussed concurrently in saotber poush.

7. de realizse that the KIBITL efforts have been sericusly handicapped
in the past by lack of perscansl (oase officer pevsonnel), leek of adeguate
Beadquarters. support, and lack of epecific directives regarding targets,
axtent of coverage desired, and assigoment of equipment. However, some im-~
provoment in the smount and Sype of support we ¢an zgive you is expected in

the not-too-distant future.

8. fo recspitulate: Jat's get the existing perscanel trained, at lsast
tentatively assigoed to teamd sod tarzets, and briefad; then we csn atart
legking arcund for sore azents.

9. Flooss let us have your coamwnts oa the Mm, espeaially paragraphs
three and four.
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