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1. After reviewing L e survey of the KISITE 15 net
we would like to express our appreciation for sn excellent resumé
of the weaknssses, sesuwrity hasards, and defiotenoies of this net.
We also wish to express ocur apprecistion for the eamtridutions of
the other pursennel who cooperated er assisted in the preparation
of this report.

2, L s survey confirmed many of our weist su

and pointed out some glaring security vicleticne and manifestations
:f bad faith on the part of KIBITZ 13 mxm Mﬁhm m

ﬁm’b&rﬂ. For wlo, the covor RKIBITE
mzmwmmwumaummmumd
investigating sgencies and graphologiste by KIRITZ 15,mnd the
personsl retention of lists of agent nemes and the mimoographed
instructions, are ocertainly such glaring omntradictions of genwrally
MmmmmmtwmﬁMmmmt

inexperienced cannot be excused their commission. EKIBITZ 15'
mmw:mmmmmnl@tofmmmme
KIBITZ 150 deos mot ring tive, and is not .
alone, st sssume that part of the respms mm
mmawwumwwnmmmummm;
and, we are satisffod that KIBITZ 15's recent handling hea been
a8 competent &8 would normally de required So direst and contewl
any bub the most unnanageable poreonss KIBITZ 15 has
refused bo sccept guldance, instructicn, emstructive eriticism,
or taotful muggestionsj euch an agent should net be tolerated -
for even a8 long as we have already muffored with KIBITE 15 ww .
perticulsrly not in the cruoisl rele of & atar»hohind principal

agent,
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3. u.«mmmm:s:wwm«wmw
eperations, Ue hove repantedly poluted out thut be eannot be
sontrolled, he is insecure, he is mot amsnable $o evun & prevequisite
minirum of dircotion, sad w political affilintioms are such thet
EUBAEE cemncotions with him represaut & distinet snd sontiming
hasard to Aunericen intorests in Sermany If XUBARE smponsorship of
his aotivitdes diould evar be ssbject to publicity. I the agmt
could not, or would not, operate within bounds for the RIBITE '
operation, there 12 so apparent resson to belleve that he wonld
btecams any more sanagesble or sscare o8 a prinnipel sagent in
the RILCAP progran, In f in view of the relative sennitivity
of the REDCAP program, and, partioular the respansibility
mmmaammwm,ummuwmt
such & oontroversial figare (o say the lssst) would even have
besn cansidered for such a position.

he The poittical nakee-up of LIBITZ L5's met is such that
it eonld not poesibly survive more than a few days after the oute
break of hestiliticvs. Sinece 1t woudd inwvelve & cansidersble
expnditure of tine and personnsl to reconstitute this net for a
taotiea) reporting nst of linmited stayebility, md since the
mdumemm«aum:mu-wmwmu
genorally is linited, and furthsr, since time nuy be of e
m,mamnmi.mauuuewwm
imolated, trustworthy, and centrollsble stay-bohind toams who
madmwithcﬂwhawvmmuonwﬁmg
target area, For thess ressons, ve are not willing to suthorise
m»mmwmnnmxgmamwm:mm

suy att to overhauvl this net sines smuch an overhsal weald
wndon severely 1imit the KUFIRE stay-behind effort $n other
m. “m [ ]

S. e paragraph 2@ of EGFA 850s We approwe your sugzestion
tommmmtwmmmuw,mummm
reoruiting should be dene by stalf porsonned in ovder to nid
mwwmmmmuwaamamw
uwnite to stalf porsoamel. Partioularly good is the €
that EXIRITZ 150 (or sny othur indigeneis persemnel for
epotidng, eta.) Le amenable te awm&m. f2 & matter of pemoval
policy, we shonld use no aingle indigencas tor for sore than
8 m.wmm unite, afiaery wiieh he s AL possible, be
enaoaraged ta emigrete. Howsver, we sheuld mt nake specifie
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counitments to ¥ persone regarding the type or degvee of
spaistange they e expeot Irom ue in this matters they should
merely be cnoouraged to attempt sueh emigration on thulr own with
the vague understending that we sgy bo able to ald them Iin some
unofficial way. By limiting a single spetter's use to a fww
unite, we refer to persoans sotually aceepted aud recruited se
sgnts since imouledge of & number of persons who were spotted
but nover sotuelly resruited is not & substantisl sscurity twest.

6. Re pavegraph 3 of EOFA 850: Hesdquartors ie presently
endesvering to develop teoinioal fasilities such as those memtioned,
howsver, we subnit that the lack of stay-behind agont sssets in
Germeny otn hardly be attributed to lack of such equipment,

T ¥ wish to take exveption to the timing of the spprosch
to KIBIYZ 1% with regaxd to his use in the REDCAP progrem.
EQPA 850, dated 17 Fedrusry, stated thet he would ba sapproached
on 18 Yohruary, Obviously EGFA 850 ceuld not have mrrived in
Readquarters in ssfficient time to pormit us to note that KIBITZ 15
was being cousidered for RFDCAP ure, and to perwit us $o recomsend
apainet approaching him on this matter, Sinee no cable reguest
for permission to toke this stop was reseived, we are Jeft to
mnmmnmmﬂmmcmmm&u
| 337

8. Regerding the cancsllation of KIBITZ 15'a Operational
Clesranse, wo wish to point out that the ¢lsarance previsualy
isgued for him wvar {ssusd specifically for his use $a the KIBITZ
Oporation. Regardless of suy other fastors, his tranafer frem
ono project to snother would sutomstisally reader the previcus
operations] cloarsmoe void snd necessitate application for a new
clearsnce, Henee, we had ne alternative but to cancel his
olsaronce,

9+ Ee paregraph 5 of FGFA 8501 we are willing te attempt
to obtain amother three month extonsion of the XIBITY
with no sdditionsl funde, provided it {2 understood thet thu
peiriod is necessary for tho diseclution of the KIZITE 15
m3d that this dissolution will start immediately aud be carr
aut a8 repidly ar posaible. We wondd like to reming you that
all requests for project spprovel, swendnent, or extension have
to be Justified by us to & higher stalf, eos we Justify &
roquested extmaion to the satisfection of this steff, spproval
will not be fortheoming.
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10, KISITZ 15 ehould be given no ressos to think that we
will neke any effort to further his military ambitions; apparently
thic ia exsctly what he wants, in spits of his alleged friendliness
with the Dlank Offise, Any eugeestions, mo matier how tentative,
that we will give him & hend in this matter will render us
particularly winerable to bleckeanil, and we belleve KISITZ 15 e
nA’s above such B mansuver,

13 As far &3 RIBITZ )5's disposal is conowrned, we fully
realive that this presents extracrdinary probless te ye, since,
eantrary to custom, you pramised this agent, by implisation,
resettleomnt by gotung bhinm integrated into the future Germmn
aTay. Prooably the best way to Jlspese of him i8 to refur to the
offerr, which he claizmed he received from Blunk, to make him
Mmginesr Ouneral. mmmomuudmwm are, ve
sheuld be willing to pay hin & sissble amcunt of money to get rid
of him, tut chould cnder no circumstantes hedge the disposal
probles by Srying to find other emplaymsnt for him or by trying
to empley him farther in & clandestine capsoity. This would only
invite a future complicotion at « time wian we would be even loss
in a position to haodle it

12, How to work out the problea of discentinning him after
you 35 recently offered him mnother Job, 1s quite humestly your
o problom. You thought of that idea, and now I think it i»
up to you to think of & remedy. Heovertheless, we would be interested
%o hwar of the resedy you find,
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