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Gperstional /CALL
Staybehind setivitics in Yeatern Gersany

1., while & 1 wae Lere ot Headquarters, the staybehind picture
in ¥esters Germny wos the mh t of several discuasione. NOt omly the
present asgets, but gensrel 3 Lo and plans for bthe future vere 4iscussed.
ma prior to L J's departure, these matters were discuseed by L B

3, & d, %L i, 80l O 1.
m subjeats discussed aad the m&ﬂn policies rer future assivities were
e muma

2. E J gave us & revigy of the pryesent assets mnd setivities in
the KIBITZ operation, and the loyalty, stayabllity, and security of the -
KIBITE nots were disousasd, It wes gunerelly agveed that vo bad valuable aseete
memmﬂgéwmmwm,msmttmmnmmwwmms.
compartasmted, and resdy to cparste. It vae sgreed that itbe KIBITL 15 eomplex .
auat bo dispoaed of for a susber of reesons, all of which bave alresdy baen
polnted oub to you. The =oat lupovtant resson, uud one 4hat bears repesting,
is the political foplication of cur being in say wsy invelved vith such o
group with Hoxi tendenciss. BEo doubt you are avare of the politicsl hay
that ke oppasition party ¢culd zake of owr XIBITZ 15 net if they masiged to
roll it out on tie froat paze of the German press. The recent furer i Western
Carnsuy over the resurgense of the Hexi or neu-~iagl groups is & falr eznmple ~
in ainlature - of vhat we would be fesed with. Also, the politionl sake~up
of the preseut KIBITL 15 met does not give 18 any steyability, and 18 is Pels
that, with the lintited steff peracanel available for amhiaa work in geoersl,
we should oot expead any offort im bullding up "first 6 duyn” sssets. MHay
we utrewas again thad this group must be disposed of, and a2 scea a8 possible.
Incidentally, v bave dlseussed the KIBITA 15 group with P
since his veturn to the U.8. snd bis opinlons on this groap coinside exastly
with ours,

3. Tue following wore discusesd end general future poiicice sutlined,
sublect to such changes 48 are necessitated by cirsusstances sud approved by
 Beadquarters;

r 57)/)3/ o EXEMPTIONS Section 3(b)
' A) Rrivacy 0

)(B) Methods/Sources @/
O

Declassified and Approved for Releass
gy the Central Intelligence Agency

Hoos—

NAZ! WAR CRIMES DISCLOSURE ACT (2)(G)-Foreign Relations




a. The yonge of staybebind in Western Gerusay (eweluding Berlin)
will be all three sones of sooupation, bat dosa not ewbend iato the
Soviet Zone. The EUPIHE steybehind effort in mm Gam&y will, KuHooK
for the present, be ccapletely independent of LIPFER oF *
1ties in this same ficld. Ae has been pointed cut pwviww, W"
qw%m'a does not recoguize the desirebility of merglag KUFIHE Had /rurook A
GOHE etaybebind cperstions eor cperationsl persvanel.

be Targets asd locadion of etaybehisd ﬁgwewaucwmm
leigth, and pointed sut that the onlyl ot list avallabie
to the field 18 one prepaved by B USAREUR, Mwnwmmt
the theater communder’s reguiraments must be o major fastor in deter~
wining any target llet, isnr«umtmmmmmmnm
o supplement or 2odify such & thester target 1ist in sccordanc
aver-all muimu 3 mrmm in I¥C, IAC, sad other nuwu
intelligense Lists. it 15 proposed to drmv Wp & ccasslide
ated Lntaswmeywu {mwngmenmzm ostilities)
to be covered by cur staybehind teans. Towand this cad we reguest
the rield to forward the 1ist as drnwn up b; BR UGAREUE as so0n 68
poanibie, and we will in twrn prepare o sonsolideted list of targets
mi&hwvinmwmnmuwibhmrmw

¢. The type of staybehind temms to baild or stbempt So bulld

up in the future vas outlined &8 follows. They should prefersbly be
swall units « of the magnitude of one ¥/T uperator and one priancipel
egent, The /T uperator and the principal agent shoald not bave con-
tact with each other until we actually give thes fastrustions to aake
e contant., In aone cascs they need never actually meet esaeb other;
we should atteapt €O st wp letter drops and cut-cuts whish wuld elis-
inste the seod for motuml phyeleal sontact betwsen the #/F cperator
a5d boad agent. ‘The primeipsal agent, who would ostensibly have heen
well @mﬁ in the tvadecralt of intelligense gatbering, seorulilag,

panapesent of sube-agents, would 50t astually reerull any whmm;
vwm, bovewsy, bave apotted Shen sad bave submitted their neses
for vetting. In addition, vo alght spot for him such potential ageats
a3 ecme to our sttention, amwwmmzmmmm in-

ﬁ

m of hostilities., Of ewm. the ayaswna and yeoruiting of the
W/ cpmrator exd priseipsl sgeat wiil deve to ccioside with the tawget
arons, since wo muAt sasuee Gthe uinlsus of moblility under cooupution
sonditions, and therefure the prineipal mssbers of esch teaw must bo
proclcented in the varicus target avess ss determined in advence.

d. Our (KUPIRE) tasic objectives io the staybehind fisld vere
tentatively set us followa. Our principsal objectives will be report-
ing of o quasi strategle asture, as differentisted from OB materisd
o the mum pm“ of hwostilitles. e envisicn cur teems &8 lylog
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priseipsl egent would setivate Ma nElt, when required, by doantacting
the vodlo opevator or sut-out (or vise-verss) and begia to round up
hig previously spotted w mmxs. They would theu report o Sergaty
a8 assigned to thes by eadquarters via thedr base atatiom. In this way
we gould sehieve She mﬁm fmmxm with regard to the targets on
which our tesss report siuice m amma could be directed to consentrate
on the targete of primary japortmsce as of that date. Of course, in
order $o sebiede the mavisus benefit from the verious teess without Jese
pardisning their security by directiug them to atbeuyt 0 cover a target
to whioh thay bad uo scetss, (bt would be secossury for uwe to Lave &
ressonably clear pieture of Uhe sccoss and polestial eoverage of the
various potentinl sub-agents - vith freguest revislous $o keep 1t up
to date.

It 18 feit that we should oot attempt to bulld wp lavge aets providing
o move-ur-less blanketing effect for the purposs of veporting UB during
the initial phmsces of hostiiities. 7This decisiod is bawed partiy »a
our kaowledge of the pressot LIPPER potential iu this field, sod partly
o Sur assumpbtiosn that other (ODRARL aod HATO fovess in conjunetion with
the Gerwmas natiousl forces) OB reporting eemeta will slss be guvering
this phase. ue feel thet our sole cbjeetive is the bullding up of ssmets
to yeport on the second and thivd phases of sjaybebind intelligeuce «
phase coe belng O3 oa faltisl mun&ux; m Wa baing tte period follov-
ing the cutbreak of fighting by Gone ety Campiy, probably coinslding
with the gingolidatfon of eoesy oewspasmﬁ of m SVer-ran areas; aad phake
three belag the lopg-range type of ateybehind reporting on esvsomis, po-
litical, and industrial as wall a8 xilitery and comusualesticas zattars
duriug the occupation of vWeaters Gevsany by eneay forees (iAf and vhen
this cecure).

1t 45 not deeired to develop IUFIBE aseets with & view So sshotage,
reterdntion, guerrilla sstivities, or wsuy other para-silitary uses, sicce
thease are KUEGOH staybehind objectives. It is not desired ks develup
agsete for political or propagscds purposes sisoe these a¥e KUGUHN obe
Joetives,

k. The problsm of staff peraoahsl was discussed; however, it wiil e
treated separately in other communications.

S mmmwafmrmwmﬂmx mmamm# nd wiid
' be Streated separately aleo. Suaffice 1% %o say that Beedguarters resognizes
the caver problem existent in staybehind sstivities MX@& Sm FEB.

6. e reslize that this 18 & wery genersl cutiine of our anticipoted
prograx for future staybebind astivities in Western Uermony, and we would be
glad o claboxnte on May points that are uot elear to you, OF any points
shat you moy not be willing %o acespt o stated. In the absesce of eay
objections or eritisisms, we wilil sesume that you soeph these gooerai atate-
nenls a5 6 wrum poelicy m futurs activibies in the Wesy Gerwsn staybebiod
field.
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T Rmv&kkﬂwﬁwmmm&m the target iist mede up by
BQ USAHRZUR we will attespt to provide you with & cossolidated varget llst for

your study and somment st en early debe.

C 1/ A
P.8. Binge mm of this dispatol, mwméiom with [_
indicate that by this tine there should be avalleble a list of USAPR xu@'m
targets s well as o list prepaved by [ _ Js office in the
fora of KUFPIRE anpex $o the Mission War Plan. This latter list wes tesen So
USARRUR for their review sad amendment if nscesssry. In view of this, it is
requeated that all availsble XUFIRE liste be provided this Headguarters.
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