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General Bermrks oo KIBITZ

1. iy ve enll your attention to MGQH-14936. . We are willing to do
whatever we c¢an to get-the project reapproved, dbut we nsed your evaiuwation
of the KIBITZ effort as & basis from which to work.

2. We are glad to note in MGPA-6663 that you have taken o firm hand
vith KIBYFZ 15. de fesl thut this thing might a3 wvell be thrached out right
nou. If there is the slightest chsnee that No. 19 12 going to kick over the
traces ot our insistence thst he 10 only a passenger, vhereas we are doing the
drivimg, it would ke better to bave this heppen oov so that we cen begin build-
ing up ooue sgparate and independent netvorks not based on his perocnal whiwms.
There 18 no need to state that such an attitude on bhis part folloving the out-
break of hootilities would be quite a blov.

3. In relation to the above parngreph, it is the opinion here thnat
ths K-15 petuark is &6 lavge as we cen cofely tolerate (perbaps already too
large). A quick poruscl of the Tiles heve shows that you have aooigned, or
tentatively oooigned, nuchors ©g to 137 {0 oudb-agents of K-15. Bven aosum-
ing thot 15 will be loyal to our csuse - and this is nout too certaln - we
feel that recruiting ohould be cslled to o kalt wntil you have consolidated
the preoent ogonto into o moxe coherent and ready-to-opermte organigation.
0f the present pervodnsl of the XIBITZ-15 effort, only one aet is actually
roady to operute. Tiepe are entively too raay 1oose bodies and unknown guon-
‘%¢itieo in the pieturc. Ho more agents should be spotted, reeruited, or even
concidered until the precent KIBITZ-15 mob 16 completely taken care of. ‘The
next fev conths should be spent in completing the traiming of Y/T operatoxs,
vorking cut aosignments of persounel to individusl nets (at least on peper),
assignment of nets to bpecific tergets (ot least on paper), general briefing
of the nets - imcluding the intelligsnca-~collecting members - and a general
consolidation mnd reassesconent of the K-15 organization.

k. Coce the KIBIRZ-15 group has besn toiled down into a glven nurber of
nets, and these nots have been located vis.a-vis targets, we will be batter
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able to evalumte the advisability of permitiing him to continue to recruit
further personnsl. It is, however, opinioa ot this time that he cbould
not be slloved to expand his effort its present size and scope. Onee
his present personnel bave baen comsolidated, ve sbould then be content to
maintain the status quo, while directing our efforts tovard the build-up of
othey nets of comidmb&g se=aller size. It 18 not a good practice to put
all our ogents in one net.

5. This mtter of having too many loose ends waiting to be buttoned
ap also applies to the Arsricon-recrulted side of the KIBITZ picture. Nore
tinme should be epent gotting these nets ready to operste. We would like to
ses all the precent KIBITELs buttoned up before any more ere recruited; them
we vould like to see emnch future net recruited and buttoned up bvefore rcoving
on to the next.

6. Anpther problen of the present KIBITZ effort, namely the gzeographic

location of the varicus mets, vwill be discusped econcurrently in anotber pouch.

7. de realize that the KIBITZ efforts have been seriously handicapped
in the past by lack of peracnnel {case officer personnel), lack of adequate
rs support, apd lack of specific directives regerding targets,
. extent of coverage dssived, and assignment of equipment. However, sozme im-
proverent in the smount and type of support we can give you is expected in
the not-too-distant future.

8. fTo recapitulate: iet's get the existing personnel trained, at least
tantatively asaigaed to teams and targets, and briefed; then we can start
looking around for more agents.

_ 9. Please let us have your comments on the above, especially paragraphs
three and four.
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