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1. The following suggestions are made to implement reorggpiza-
tion of the present KIBITZ-15 net into an effective stay-bebind:
organization designed to operate during the tactical phase (up to
six weeks after hostilities begin). :

a. Drop all agents except those W/T'ers completely or partially
trained and their co-workers listed on Enclosure "1".
This will provide five compartmented teams from the
KIBITZ-15 net for a total of ten asgents, who can be com-
pleted in a relatively short period of time.

o (1) The majority of the agents to be dropped were re-
! T - ~ cruited by KIBITZ-15 and are not known to KIBITZ-150.
i - - The disposal of these agents would be relatively
. S - simple without jeopardizing the security of the rest
of the net.
b. Use KIBITZ~150 as a contract spotter and recruiter for
the U.S. KIBITZ progran for a maximum of eighteen months
with the objective of developing up to twenty-five new
and independent teams in sirategic areas (see EGF-A-926).
When his spotting and recruiting function has been achieved,
KIBITZ-150 and family will emigrate to the United Statese
In the meanwhile, if these proposals are approved, he
will change his area of residence -in West Germany and
drop all contact with dropped agents.

2. Enclosure "2" lists those ftrained or partially trained agents,
who, together with their co-workers are to be dropped. The remaining
forty people in the "nmet of sixty-three active agents" (EGF-A-676),
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E received no training and also will be dropped.
? 3« KIBITZ-15 has agreed to concentrate his efforts on REDCAP
£ operations. If Headquarters concurs in such an assignment for him
,F (specific proposals are being made by L 1), he will be divorced
i completely from the program recommended in paragraph "1l".
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4. Pleoase indicate your agreement or disagreement in principle
to the proposals in paragraph "l1l" by cables If your reaction is favor-

able, a detailed Field Project Qutline will be submitted promptly.
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