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SEBHE‘I Attactment A to P76MWA

GSOB MENONANDUS _
Subject: Tradoing and Dlepetching of LCHCBLLY Reérults.,
Baf:  FUND 7ML

1. The attached roport (attachment B), written by Mario K. Giordane,
outlines from his roint of view the mumercus possitilities previocusly
4enumerated in reference cable regarding the tratning and dispstching of
the HOXLLY recruits. Although Cliordssc makes defimite recomvandations in
this report he hes glven ne.indication of exgecting to have a volce in
gy basic decisions concernling the grouping, treining and diepatehing of
. the recrults, sz ho underetinde thet owr Meadquarters bac fadlitice and
inforsation ot a#:2ilalle to him on which to base theso decisiona. o.ordmﬂl
exphasio ob comunications Sraining 16 characteristic as this wes hie
vwar-time speciality, We tre unsble to give hinm any infommstion sbout the
feasitility of tranmmitting nessages frar the interior by wire photo.
¥e would sppreciate having the pertinent probleme such 8s equipcent, traipe
ing, source of power, and swseaptiy uty 10 DPing Giscussed by an 1nforme
od: conmunications expert so that can &nswer Clordano's queations.

. 2+ GIORRAKO has been informed tiiat & "achocl station" for sonitor-
_ihg agents' practice ¥/T nespages 16 slready establishiéd in Gemeny, &
fdct which reduces the mupber of W/T instructors he considers necessary
for training. He bas also besn assured thst He rs, salihough
naturzlly unsble to glve ue any sush information, Will take into con-
sidefetion al) knowledge of activities of othor intelligence services
in forming the plans for agent dispatch into tie dalY sarea. (Inciden~.
tally, QIOHDANG wes inforued by JAYHAWK in 1950 that they hed active :
. '.épgxnt..on; in that cres with facilities for exfiltration. ammmm ad
- ‘oot Lelieve this to be trus,) )
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SEARCH FOR PERSONNEL

a) For Tuition of Recruits. S

Before drawing a detailed plan of work and calculation of
staff the decision has to be taken:
A) 1) whether the recruits w111 be used all together as one team,
2) or in groups of 2 to 3 men,

3) or as single agents.EL
In the last case probably has to be let cut from
our plan because of his hendicaps, - it would be too diffi-
cult for him to go as a single agent, he seems not to be
fitting for such a task.

B) whether the recruits will be taken for tuitlon from Sweden-
1) directly to Germany, or

2) to Germany.but using different ways and the cover of "call
-~ offwof the enterprise, or _ . -

) 3) to somewhere else, and

S e) Hhether the agents w111 be ecuipped

1) uith W/T sets only, or

2) uith w/T . sets and photo—radio tranamitters.

; Fron these dacialona the number of the 1nstruct1on-nesta,which

3

have to be istalled, as well as.the number and the nuale;cation E
of the needecd instructors depends ‘gravely. . *

In case A-1 all men nay be ‘taught in one instruction nest.’ In" _f
case A-2 two such: nests, and in case A-3"three to four instruc-i
tion nests, and accordingly greater teaching staff will: be, ‘:mdad

x) In case A-3 combined with B-1, we will lose besides " :Jl.
t00, because he will not let his: mothct along.:
in Sweden and .will have no poasibility to send her away. !

%Besides the mentioned instruction nests one apec1a1 w/T scho'
station has to be installed, with which the recruxts could atﬁrt
practical exercises in W/T traific some 6 to 8 weeks arter tha
start of the tuition. In case that there will. be zmore than “oay ;
instructlon nests, two of these nests could be eou:ppod and Bay :
work simultaneously as W/T 8chool-stations, too. (The distqncg
“between the instruction nests and the school-stations Bust be
chosen under due consideration of the radio-frecuencies and tng
strength of the sets in use, so they will not lie. in the“dcad
'space"from where no traffic can be reached.)

;- ‘Later, to the end of the tuition period, a p0331b111ty Bust. bo

st
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given to tue recruits to practice the W/T traffic from approxi- ..
mately the same distance and with the same sets on which they will
work out of their real working area. Therefore,too, W/T operatote
are needed. }
The minimum need in instructors- ¥/T operators is:
one instructor-operator for each nest, and
one to three instructors in reserve and /or operating the school-
station. Thus we need:

in case A~1 - 2 to 3, or 1 to 2x) w/? instructors,
n n A_z - 3 " 5' or 2 to 4x) n n
n A% _~ 35 w T Qr. 4 _"_6’_“() " "
x)(: :3 ay be used, simultaneously to his own tuition,.

as w/T lnatructor, t00.
xx) In case A-3/B-1 threec nests only will be needed.

It photo-radioﬂ‘vill be used, then that subject will havevtd be
taught in one or two nests only. That could be done by one in9-  -
tructor who will then have to move between these two nests,where- )

" . as the video branch of the school-station can be manned by74n9t;-3%
_can specialiats. There is nome Estonian instructor of phqtohrgﬂioi

known in Germany. Mr. Miekask from New York_could come quér.con-_i

-g8ideration.
"In case that no photo-radiog will be used,and the recruita will
be.-taught in Germany, the needed 1 to 6 W/T operators have ‘to: ta
fgtound, soreened,engaged and instructed according to our: special
',{needa, betore they can start teaching the recruits. It would B
' good if these 1nstructors were all,or at least the half of th 
“gwero Estonians. '

which of the ment1oned solutiona has to be taken?

16t us try to find out which results can be obtalned ‘in diffortnt :
casges, R
what can a single agent,enuipped vith a Ww/T set, give us? Let us.

try to think ourselves into the situation in which our agent vi
probably be q&n going to Estonia.

Take the easiest way (from the viewpoint of the agent), that tho o
agent was dropped from an aeroplane on parachute in summer ;Lpo.“ >;
and that this fact was not discovered on the place’immedintaly..':
At first, immediately after landing, he has to collect his“pgrgp'ﬁ

chute, to look for a suitable place where to hide it, and to do .
80, e,g. by digging it into the earth and masking the spot, 80’

- nobody will find it out soon.

Then he makes haste into a/nearby forest and looks for a good
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he can not go on long march. Doing this he has to be very care-
ful; he iias to take much signs, so he will be able to find snd to
recognize the plage loter, when he will need his e~uipment. )
Fread from his neavy load, he takes g forced march out of the area
where he landed, so he could evade tine danger of being cat@ﬁ‘f in
case *hnt thesurveillance had remarfed something and a search will
be ordered in that area..
All this has to be done during the few hours of a short summer
night., The first day he must hid. himself in forest and try to
sleep, so he wwould be fresh in the next night, during which he has
to find a place from where he could ‘observe the people living and
working in that area, without being remarked himself. That is nee-
déd for getting aCnualntedyaxg accustomea to the real situation,
appearance, and the habits of the population, and, perhaps, to see
and recognize some old relative or accuaintance. )
Then, depending from the results of his reconnaissance, he will have
to decide whether he may risk to contact some old relative or accu—
aintance whom he recognized, or not., If he finds that ne can, and
if he manages this with success, then his illegal life will get
much easier for him, especially what concern the supply with. fodd
end with rellable 1nformat1on as to the reliability of the other .
inhabitents and the dangerqsrty of different local functzonarles. ;:
That would take him 2 to 3 days at least. During these days he pro;zj
bably will not have any possibilities to collect such 1nformat1ons -
which he would have to reporéfﬁg iminediaiely, '

During the following days, already accustomed to the life, he U&L;

teke some walks for collectlng the special information for whlch he
was sent out.

" It will be, perhaps, one weck after his jump that he will have Cbl—'

lected some material for his first W/T report. He, then, wil\ hnve.
to go back in the aren where he left his W/T ecuipment, Bacl ?henefj’
ne must get assured that the "air is clear", that he himself‘gub-

his hidden eruipment were not searched for, or if searched,the -

hiding place of his enuipment was not found. Thus, assured About ﬁtg
imnediate security, he starts composing the messzge gud ¢ipheu'lf,_'
This done, he will digg out his eruipment end erect the wff set,
and start the traffic at a stipulated time, and - we MRy receive .

the firgt-sign of life and the first scraps of information from o@Ubf

agent. SECREY

What. could he tell us in that first message? Technically YaKeN = .
:it can notvouch more than 200 to 300 words. iven such .é messAGE
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AR together with the call, will take him some 20 to 30 minutes of :
transmission time. That gives us some 15 to 25 lines of plain text »
typed on a folio. Even if our agent is a really very good and highly3
educated and instructed man, he can not give us too much in these
15 to 25 lines. If he is an average agent, then there will not be
much in.
Our five men could give us alltogether 75 to 125 lines, every trans-
m mitter having worked for some 20 to 30 minutes or many times so long
if the message was not received by the rocme station on the first
call.
During the following weeks, if not caeﬁ‘f by the enemy, our agenti'
could cgllect some more and better information, because he will be'.:
more acauainted with the life already, he will see and hear himself
more, and perbhaps he will have found some good living source  of in- f
formation,too. SR
But thenm he will have trouble in transwmitting the information to-
. ‘us. He knows that every signal which he transmits, may atirsct the
_vigil ear of the enemy radio-survexllance service. The longer y@ll
be his messages, and the more frequenily he will send these, the
more possibilities there are that his work will be remarced and his
hiding place will be discovered. He,therefore, tries to value tho
information, he has collected for finding out what he has to trane- -
mit to us, and what to let aside. That makes him much trouble; and ‘ﬂ
~we will miss informations which could have interested us. o
How long can such a men go on doing that work? How long will it_i@,
possible for his nerves? How long will he have the luck not being
remarked snd his bearings not being taken by the enemy Ww/T surveil
- ance? This period of time will not be ioo long... To evade the la
he will change his working place often. That will cause much trouble:
- and much additional danger to him, and that éll will not heip suoh,
because his work once remarked, new bearings will be taken as ‘Ouh.
as he will transmit his first message from the new place. And we.l-f-
'will lose our man soon, him having given all what he could, his goaag

will and his life, but we having received pretty few of the xnfor-.J
tion which he in effeot had collected already.

-

The same would repeat in a much worse issue if groups of two or.
more men will be sent out with one W/T ‘set only.

SECRET
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f;,sxon of information may start. The difficulties in collecting 1n-
- formation will be the same confronted by a single agent but :the
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would the situation be be%%er 1f we will s9hd out teams of two
or three men, or even all 5 men together, and equip eacnh team
with ¥/T and photo-radio devices?
The very beginning of their work will be analoghkus to the work of
a single agent. They will have to collect their parachutes “and
to hide these. There probably will be more than one parachute for
8%8fYman, because additional parachutes will be needed for the
special eonuipment which can not be carried on th. men during the
jump. The same must be done with the equipment, it must be hidden
very carefully, and then the men must hurry away, as did our single
agent. ' )
Having collected the necded information about the local life (by
hidden observation only), the men must find a place where to install
their special devices, where they could start their technical ’
~ inside work. They probably will have to build an underground hi-
ding piace, large enough- to erect and to work with the. instrumehts

>they vill need on their work. It will ‘take one weck or longer be-
fore such a room will be ready and the devices: erected, because
" the. work has to be done very cautioualy, mogtly during the night
- time only. The amyont of thax vork depends in a very high grade
on the handineaa of the devices in use. : .
Once ready for work technically, the real: collectid!pamd tranani'

. information once- collected, there will be no trouble in transmitt'ng
. it. If the W/T agent was bound to his 200 - 300 words in a neasagé :
so the photo-radio agents do not know any limits here. : )
-The first and simplest thing would be to buy a local newapaper andzg'
to transmit the whole contents of that paper in form of some-.two

. bhotographs during a shori transmission period of a few ninutea _
‘only. Nor is the:e any limit to the size of the agenis' own repq
. These may be written on many sheets of paper (cipheréd or in 6pdh
language. just depending on the devices in use), and sent over Xn.¢
form of a few photographs during a time which will be a fraction. .-
of the 20 minutes needed by the W/T agent for his 200 words. '
It is evident that the advantage of use of video is enormous it.'

compared with the usual ¥/T communication form. Different intera-
ting books, which can be obtained behind the Iron Courtain but <¢an
not be taken'out from there, may be radio-photographed. The same
‘can be done with different originel documents, not to spe&k'ef‘tn. s
value of an orlglnal photograph as an exact and reliable source RE+

. information, . @gﬂ % -6- :
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Tl A tean equipped with such ‘technical devices can work in much _"
greater safety and thus for much longer: time than a single wVT » rf
agent. The results of work of such a team can be 80 enormously o

better than these of a corresponding number of usual W/T agents, - |
that the greater expenses for special eouipment, and for special . !

~ devices for sure transport to the place of work, will be weighed - . '
up manifoldly.
There could be no special technical difficulties in seluitien
solving these problems. Such devices have to be constructed already
or if not, so their construction can be no problem for duly quali-
fied spec1allsts. ‘

It seems that it is better to teaca the photo-radio tom our recruit: !
in stateaggyukin Germany. There are more special instructors ava;- :
"lablak and teere are better possibilities for practical training -
with these not ouite. simple, and perhaps not yet quite proved devi=. :
ces. Practlcal tralnlng with these devices on the. approximate dza-_ o |
tancea of later real work is of special importance. It would be }{f . !
frather dirfxcult. if not auite impossible, to .do that in Germany. g (f: @
Only havinggﬂhﬂlour recruits such a careful training under conpe—; :
‘tent leading of good apecialiats, with thchnically good devzces,
_?we may hope, as to the. technical sxde of the enperprise, good re- i
JSults from our great stake. - _ , f
1t could look advantageous to send at rirst gome" alngle agenta or*
’fa enall group of agents wlth usual W/Tuequipment only, %0 thsy
i'could do ‘86me preparatory work on place. and to send the real
;bphoto-radio med later to. the place prepared by the avant—courxers.j"gﬁ
-But 1t is just the very first enterprise which can hope’ for:moat %
5“¢¢°53' becguae of the surprisg.cauaed by its novelty.,mhirezare{g
it would be better to start with such sweh special group,or groups,’
 from tke very beginning, before having'spoiled the_area'by.ao-e
" foregoing W/T'vork . Pérhaps it would be gbod to ask the otner .
3ﬂaorganizatlone vho may have their agents in Eetonxa (other Am«r1cana,
B the British, the Swedish ???), to show us which areas 1n Estonia -
* are not yet spoiled by their agents. It would be deeaaﬁpous or
to our special group to be launched into an area where some-other |
‘agents are working already, and whose V/T work mey have drawn the : : -
attention of the surveilleurs to that ‘area already: our team could -
be discovered &y a chance !

‘-7;-.
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‘1?in Germany._

fﬂ}‘aoze people in the Ea onian Labor (or Guard) Conpanies in ‘Rurd

.kAA could make up a picture of the persons still available.

"~;Abe established in Germany. A8 8 cover'for such my - tr1p COuld

| “'Estonian part of the history of world war II,on which I & wors'

T o -T- . _ a"afo"‘Mﬁ v
My propo” Y is: - gFPEﬁ ’ a ' ' 00\‘)8?
1) Telch and send out our men in two groups, each equipped
with photo-radio transmitter and /T set, so they could, ;
send their information by the photo~radio,whereas receivzng E
the advigey by normal short wave W/T, using the W/T trans=:
mitter in emergency cases cnly, when the photo-radio will:
be out of use. T

If there will be more than 2 or 3 men needed for handliug ’
the photo-radio (depends on the handiness of the devices to )
be used), then send all the five man in one team. i
2) Take the men for tuition to the States,
3) Teke all possible precaution for saﬂfeguarding the security.
R _of the enterprise. Break for that cause, as tgg first step,"i
the contact of the recruits wish to : . 1etting ‘him
call off the. enterprlse. In connection with that cover let
‘the recruxta come to the States by different ways, sone over
. Germany {cover: entering the Amer:can Army), seme over Canaﬁi
» (cover- emigration to Canada) . B ,
‘*Doing o we will need one or two Bstonian u/m 1natwsyﬂ”"§u
‘:one 0f 'whom simultaneously. photo—radlo lnstructo bo'th @
s to he found xn Amarica than 1n Germany.

: fror the case that it wllL be decided to take the’ agents to G
many and: to instruct them in w/T only, urgent steps have to be
’taken to find correspondzng ‘number of Estonian w/T operatoro

) prevent further loss of time 1 find advisable that I contno’p

A »berg and Eschweg. near Kassel, and in the Estonian Advisory Coj
" eils in Augsburg (Amer1can ZOne) and in Augustdorf n.Detnola
AA“(Brltish Zohe), and perhaps alsovTUbingen {French. zone), 0

Such e contact would be needed not only for finding some y/ 3}
operators, but also for finding the people we could use in t“g ”5
Study- and Evaluation Center, where ‘we will need for the b.g;a_:ﬁ

: ning at least 2 or % peraons, and in the second adio»Reoo e
. Center, where two persons w111 be. needed, if these centeru uﬁlj‘

‘fﬁbrve my task to organize the collection of materials: for the

- !
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