é@BJECT: Commercial Sales in West Cermany of SCHLAGZLUG under Project LCCASSOCK
i

rtook to convert the publication of SCHLAGZEUG from a purely

!3 In the last quarter of the vast fiscal year the Berlin Base
i@de
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jubsidy operation into a commercial venture through the institutien

of a sales campaign in West Germany, for an improved version of the

publication., At that time the Berlin Base proposed to engage in a

three month (April-May-June) trial commercial attempt. It was

ﬁredicted that during that periocd 10,000 copies monthly of SCHLAGZEUG

P including salaries
would be produced at a monthly cost of approximately DMW 6,000, Sales

were expected to being in abtout DMW 1,000 per month thus making a net

gost of DMW15,000 XEXX¥X¥ to KUBARKx for the three month pericd,

© The results of that test period are now in, 23,000 coples were

. ™ outvETS

ﬁroduce?bl-ﬂ 23,462 of these were distributeddcommeroialigd(the remainder

are held in reserve or were distriluted free into East Germanyz,and 2,049

Qere sold. The cost,exclusive of salaries,of this production was

% nonthly average of BMIIXX about DMW 7,700 and the total income for

s

tme three month period was DMW 786. The net cost to KUBARK therefore

e e

Qas mieixRR slightly over XX DMW 22,000 plus the salary of six full-

%iqgmggg a varying nuber of part time emplbyees.
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Because of the disappcinting sales picture outlirned above, the Berling
H

Base has had to revise its original prognosis regarding the commercial
I
viability of SCHLAGZEUG. 1Uhereas it was orizinally expected that &

ﬁreak-even point between the phwxBuskkskxhrl cost and income of

SCULAGZEUG XKEEX would be reached by June of next year, the break-

é&EE_EQEPt is nowlgp_longer felt to be predictable but certainly
LT

e 1t i R A e
ils unlikely teo occur until well into 1960 at bests leanwhile this
e ==

cbmmercial aitempt 1s expected tc cost about UMW 5,500 per month

i ’ Shamn ey :

q;.e. about 15% of the LCCASSCCK budget) plus the,®wwk of the personnel
-

dmployed.
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i
| Since the disribution of a jaze magazine in %est Germany is

not a PP objective, the ornly justification for this comuereial

attempt by kESWSERRKlikxkkl SCHLAGZEUG is the cover i1t provides to
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that ke it was undertake-, The Berlin Base now prop-ges taet the

-

ei "ort be continued into the 1ﬂdef;n1tc Future and is curretnly

conductlng the nperatlor on uhat basis. The Perlin Base feels
e e —— IR

'that the wmomrxkx¥ sale¥ of SCHLAGZJ?.UG srives the LCCATSTCK

organiation the appears»ce Of a leJitimﬂte co*wcrc1a1 orgdnlzatlon

and as such xkkkxkikxkkkkkakkkxhzkxk makes lt less vqlnordrlﬁ to

- —

|
.harassment by tne *ast Jermans and more attructlve tc thb be,uep.

RE TEdl, on the contrary, that belng revealed operation employing

rio agents in East Germany, LCCASSGCK is relatively immune to Last
il

[ T,

never been

‘Germar harassuent. In fact Zast Germar narassnent hs
_F‘__...__—————-—____,___,___—- e e i i e b e S e——

a mejor problem vis-a-vis LCCASSOCE,  Furthermore, since the best

possible outecome of this commercial undertaking would be ax a

?financially inﬁependent stetus for SC.LAGZIUGC as oprosed to ({inareisl

iu( Denience for the preoject as a vhole, we believe thut the amﬁunt
of cover which can be LXPLCUeﬂ to acerue to LCCASSOCK's Bast German

jpperations is minimal,
|

It is, therelore, rroposed to inform the field that we feel the

comtercial efTort undertsken by SCHLAG 750G “ppeurs to us tooccstlz

tc compensate for the beneflts Ujlcb may eventually derlve therefrom

and to 1nstruct the Tield to brins the e?fort to a close as soon as

qubtjcdble
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