PREQJECT DESCRITTION AKD EVALUATIC ;;/"

¥
A, Code
EgB3sbd
B. Prolect Dsts
a. Cryptonym: _EEE&§§QQE___
b, Headquarters Desk: EV/G/E
¢. Type: TP
d., Status: Project smeniment #1 to increase epproved FY 59 budget
to §  2from $ D approved. Project currently has no
" aprroved project outline due to quostions reparding its future
aotivities, The project will be entirely redocurented for FY
1460, |
e. Budget: FY 1959 - &.- 2
FY 1960 - § = 71 1imit imposed
f. MNumber of agents: Five - Principel agent, his Deputy, Project Security

Officer, Lawyer and Bookkeeper plus 27 overt employees who are presumably upwitbingrof

KUBARK inte
g-
h-

i.

rest,

Unilatersl or Revealed: Revealed
DECLASS E gy

Field Bese: DPerlin Operations Bese SENTR ’“TELTTH RELEASED gy
SOURCESwErygaar o S HEE ABE
Field caze officer: i a i .wa%ETﬂU¥3Efopr;u~§§§;
. AR LR IS
BATE 2007 S UIscLosyRg 4p

C. ITarget Onts

a,

Operational Intelligence: Ircject haes no East zore collaberators.

“edie usually occasicned by overt current ¢vents, Prcject has satellite

corresyondents and hes access to refugee debrieling re orts, Fast Germsn

] Muies 195



and makk satellite newspapers and publications through which it keeps informed

of satellite condlitiona.

b. Distribution: Frojeet distribut:s aprroximetely 0% of its product via
maill, The remainder is distributed by hend through szles or ar glive-aways,
The project utilizes some 20 West German meilers end an ur' nown mumber of

fictional return addresses in mailing msterial inte Fast Germany and the

satellites,
D. lroduct

a. Type of Creanization: Self-sustaining publisting company

b, Number of employees: Thirty-two full-time, unspecifiled number of
free-lance writers,

e, Type of sctivities: Provuction end distribution of rsgular end target-of-
opportunity ;ropajanda meteriel.

d. Type end Number of Media:
Schleprgeug - Jaze magazine, monthly, 11,000 corles rroduced rer month
Epoche - slick newspaper, querterly, 20,000 cories produced rer month
Remainder of medis is tarret of opportunity msterisl - brochures, pamphlets,
newsshests, falsificstions snd harassment letters produced at irreguler
intervels ip numbers from 100 to 100,000 coples. Recurring titles in this

gerieg include SED Lagerbericht, Fernschrelber, Nschrichten aus Deutachland,
Wirtschaft Ost urd Wegt, Wiesen ist Macht and Tunnel GmbH series,

e, Total average monthly redia production/distribution: 64,800 everape
;roduced monthly; 68,325 distributed monthly.

f. Intellirence by-product: ‘one
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A, Code
EgBlebd
B. IDrejest Dats
8y Cryptonym: LCCASSCCE

b.
e,

d.

L

£.

Hesdquarters Desk: FI/G/E

Tyre: TF
Status: Froject umen’zent #1 to incresse epproved FY 59 budret

to & 2 from $-  dapproved, Project currertly has no
aprroved project outlire due to questions regardirg its future

activities, The yroject will be entirely redocurented Cor FY

1965,
Budget: FY 1959 -¢&o 1
FY 1660 ~ £ Alimit imposed

Burmber of agente;: Flve -

g. Uniletersl or Fevealed: Fevealed
h. Field Bese: Ferlir Cperaticrs Pase
1. Fleld ca:e officer: L oA
C. ZIarget Dets
a8, Crerstiorsl Intellirence: Yr-jeet hes no Fast zone collabterators.

~adim usuelly occasirned by overt current vents, Trcjeot has sstelllte

corresrondents ard heg nceces: to refuree delyriefines re ortsg, Yact German



amd xukk sstellite newspapers and publicetions through which it kceps informed

of satellite coniitions.

b. Distribution: Freject distribut-s arrrovimetely OF of its preduct via
mail., The remainder 1s “lstributed by hand throush svles or sr glve-swsys.
The project utillzes seme 20 West Cermsn mailers and en up nown mumber of

ficticnsl return addresses in wailing moterial inte Esst Germeny and the

Batﬁllite Ge
D. irgdyct

g, Tyne of Oreenization: Self-sustaining tublishlng company

b. ‘tumber of empleoyers: Thirty-twe full-time, unspecified number of
free-lance writers,

8. Tupe of activitles: Precuction end distribution of rerulsr arc tarret-of-
cpporturity ropepandas meterisl,

d. Tyre end Mumber of Medias
Schlar - Jage oagszine, wonthly, 11,000 cories yroduced per month
trpehe - slick newaparer, quarterly, 20,000 covrlss preduced rer ronth
Femainder of medis is terret of oprortunity msterisl - brochures, ysmphlets,
nevssheats, falsiflestlons and harsssment letters rroduced at irreguler
intervels in rurbers from 100 t¢ 106,200 coplen, Recurring titles ir thie

soerieg include JED legerbericht, Ferpsehrelbey, Nachrichiter sus Deutsehland,

Wirtechat Ost urd West, dissen ist Macht ard Tumel Grbll series,

e, Total sverspe monthly redis production/distribution: 64,200 sverape

produced morthly: 685,325 distributed sonthly.
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f.o Intellirence by-product: ‘one



E. Eyalustion



E, EVALUATIOM

LOCASSOCK has the capablility of produscing extremely effective propagmnda. It%e
product oan be technically and substentively excellent as has been proved :I.lj the past,
However, it has in large part failed to achieve itm approved ohjective which ia the
production of propegends material for East German consumption,

T e P A U P A L A Ly e F S T Y Y e e T

Differences of opinion between the Field and Headquarters as to the propagenda
value, or lack thereof, of LCCAS:OCK ﬁfm;ﬁi# have lead to a virtusl stalemate in
production and a serious breakdown of control over the project, Headquarters malntair
that entirely too much time, effort and money have been expended on media which habwe
at best only peripheral KUCAGE value,

however

LCCASSOCK has/made a positive contribution to the overall KUCAGE effort dgainat
East Germany//Y£Xd#df{ in 1ts timely production of target-of-opportunity media.

This type of media has proven p.rticularly effeotlve because erch.gue is designed fog
distribution via a mailing aoperation to specifie target groups,

In conclusion, the real potential of this project's highly profeassional
capebilities has not in the past few years been fully CSkRbes " With this potential
es a basis upon which to re-dtrect the project to its East German target and task,
we el that ICCASSOCK has the capabllity of devloping into af highly effective
KUCAGE mechaniam,



F.s PLES AND COMMENT

Differences of opinion bbtween the Fleld and Headgquarters still exlst as to the
LCCASSCCK

value of certein/propaganda items, some operational proposals and the efforrs at
making the organization commerically vlable, No decisions have as yet been made with
regard to these gffF differences of opinion, The eventual solution of these problems
will in large pert depend upon and will be fully coordinated with the Federal Republs
since LCCASSCCK has been considered for use as a joint KUBARK/FedRep propagenda cente)
for the production of material targetted at the DIR,

The LCCASSOCK budget for Fiscal Year 1959 was $75,000, However, in spite of
ef'forts at reducing costs,the effectiveness of thé project vas seriously Jeopardized
by the severe budgetary limitation, Consequently an additiomal $35,000 allotment was
requested and approved., However, the field has been informed that this restoration
vas in large part due to the current situation and that no such compromise could
be expected for Flascal Year 1960, The budget for Fiscal Yeer 1960 as now
programmed for LCCASSOCK is agein $75,00 and the field has been notified that
the mroject wdll have to be streamlined so that it can operate within this figure,

LCCASZ0CR=1, the Principal Agent end chief of the groject publishing compsny, has
become increasingly difficult to handle in recent monthe, primarily due to hlas
awareness of coming budgetary and activity limltationa but alse in part fraceable to
his currently being considered for an editorisl position with an important West Germa
newspaper. These factops combined with his knowledge of increased official interest
in the LCCASSOCK project havea/::;gz::g owr relationship with him, The future of
LCCASSOCK-1 in the LCCASS(OCK project therefore rests on the final solution of all

of the sbove imsettled questions,



