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29 September 1950,

215-CFOWU
SUBJECT: ILCFROWL

TO: Chiei.‘, VIKiva . INFO: Chief, DTRAPID
Washington, D. C. Chief, QKFQ\VCE
ATTN:_ cCo o

Reference: FH-1295 attached.

1. This excellent paper, prepared by C 1, is sent to you
with ny strong recommendation that its proposals be accepted and
embodied in a permanent project as soon as possible,

) 2, We have been most pleased with the development of KMPRUDE
du1_~1ng the trial period. Unlike DTLINEN, it is an organization
which owes itz existence wholly to us and can, therefore, be far
mgg: cﬁmsely controlled than anything that is only partially sub-
sidized,

field 3. KMPRUDE is a most promising instrument, in a most important
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FH-1295 4 28 September 1950
SUBJEG’fT; ICPROVL--Recanmendations for Fhase Two

TOs Chief, DTRAPID INFOs Chilef, PEMIGHT

Referencest (1) Dispatch dtd 9 June 40, FH-86L (Project Outline)

(2) Osble, WASHG 750k, dtd 20 June 50 (Agency approval of
first phase) .

(3) Cabls, WASHO 14013, dtd 8 Sept 50 (Agency approval of
phase four) =

(L) Cable, FRANG 1035, atd 2} Sept 50 (reply to ref. 3,
especially para 2-4, requesting implementation of
phase two)

‘A Prsliminary Resulto of Fhase One

-1, Present situation: Only three months have passed since the first
phase of this project was initisted (23 June 1950). During this comperatively
short peried, KMPRUDE has established HQ in BGMIDIY and a base in WSOORNY, has
organized mare than one dogzen clandestine cells with several hundred contacts
inside HEREFEL, has held four training courses far over 60 mambers from HEREEEL,
has organized 6 state committees (regional directorates) and a score of local
branches in DTDAILY, totalling & membership of over 2,000. It has issued prope-
gands materddl, leaflets, circular letters, information bulletins and posters in
great quantities (both overtly for DTDAILY and clandestinely for HEREBEL). It
has sugcessfully started to penetrate the TPPIKIR organization and other enemy
outfits (including the "Cultural League" in a major city of HBEEBEL) in a
mmber of places and defected st least one full-time paid PIKFR organiger in &
key position. It has organized "wall painting teams" in several citiss—with
alresdy visible successes. It has teken the initistive in coordinating the ef-

- forte of all anti-BGOYPSY youth organizations and participated in a number of

combined meetings. At the moment, it is consemtrating its efferts upon XNCRACK
for whieh large-scale plans are being implemented these days,

-2, Evaluatiom of present capabilities. All the above achievements have
been reported by undersigned in great detall in a series of memoranda, and a
sigeable number of original KMPRUDE reports, as well as samples of their output
and cther decumentary evidence of their activities (photographs, press clippings,
eto,) have also been submitted to you., Even though it is naturally not yet
possible te draw final conclusions from subject's contribution to operstion
JNCRACK, experdiences gained thus far allow already the following definite state-
ments on the initial development of this projects
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a. The sponsore of the prejwt, that is, Kenneth B. Hel»
locks and his associates, have been really in clese touch with
large youth circles throughout 35CIDER, as they had claimed from
the outmet; or else they would not have been sble to build up
such a compabatively large organizastion in such a shert time.

b. Ustablishment of KNPRUDE ebviously fulfilled a genuine,
strong need felt by broad strata of the younger gemeration--which
has been deaonstrated by the wiick response of so many people, il-
lustrated, for instmoce, by the more than 2,000 letters received
at KMPRUDE HQ in response to the first haﬂ.ets and posters,

¢. Pelicy eentrel»—origimlly consid the most delicate
problem of the eatire eperatione-aas not offéred awy difficultiess
on the centrary, Hollocks snd his associdtes have sagerly sought
our advice and guidanece on every issue, down to the drafting virtu-
ally all their publisations and to very miner tactical queatians.

d. No other difficulties:—-in the fields of security, reporting,
etc.—~have been encountered eitherj the initial technical problems
of teaching people with little or no experience in accounting, report-
writing or erganisational managessnt to render regular financial and
progress reports, properly documented, ete., and to sulmit complete
persannel data aml so forth, are being fairly quickly and satisfacto-
rily overcome.

3, _Conclusionss

a, A firm foundation has already been oreated on which a
large permanent youth organization, capable of aceomplishing the
original purpose of this projeet, can be based.

b. The leading personnsl thus far has proved to be not only
equal to the task, but also faithfully following owr line of poliey
and accepting our guldance and eo:rbml.

¢. 4All preliminary acnditions ‘for implementation of Phase 'i'wo
are therefore fulfilled.

B. FProgram Outline for Fhase Two

L., EKMPRUDE, now established as an active and rapidly growing nation-wide
movement, shall be given the following %eral geliez assg%s for the im-
mediate futures (It is understood that these assignments may change according
to major changes in the ¥SSPEAR situation or in the policy directives and/er
priority targets given by the Agency.)

at je 'fad of a1t futograreq
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FH~1295 3.

C &« TIts basic funetion is to activate the younger genera~
7 tion in 4l parts of SGCIDER to combat BGGYPSY snd FJSTEAL and to

. ally themselves with IBABASH and HTCURIO, both fer WSSPEAR and for

- \ WSTRAID and JBRAISE purposes.

™

N b. More specifically, it is to overcome distrust of HTCURIO,
N\ delusions of neutrality and alcofness as well as feelings of futility
ad resignation—in relation te TPSTALL terrer and threats--so that
the people of SGOIDIR ars to make the greatest possible cembtributioem
toward eliminating PJSTEAL encroachment and toward the TSTRAID of its
om territory and of HBABASH in general.

e ¢. For this purpose, it is to countersct both BGOYPSY and
. .~ LOBRAND influences (with speeial attention to BOFLUME sctivities ameng
g young officers and other groups of smimilar significance).

‘\5\3 ‘ d. Above and beyend any primarily defemsive and negative mis-
sion, it is to develop a positive political program around which te
rally the greatest possible number of fellowers; such program angh«t
ta follew basically the follomng lineas

v (1) Stressing the positive values of democracy and’
condemning all brands of tatﬂitarimim J—
(2) Applying constructive er‘&b&éism t&% presenh
politieal and sociel structure of LCLOOSE on a strictly non-

partisan basis, while devising ways and means whereby youth
15 to take an active and positive part in publie affsa:,s/

L~

/
(3) Endorsing & unmbiguously pro-HICURLO and pro--"
'HBABASH international pelicy, faveoring SGORBIT arnd HTRASTE,
3'
‘ (4) Promoting selféhekp of yeut-h in all applicabla
fieldn.

5. Tactics in HmEBEL mtire];y covert, to be a.pylied in pursuing the
sbove polioy aims are %o i'z'x'c’:hxle (with dup regard to whatever on-thewspot
chenges future developments may necessitate) notably the following measures’

a. Development of a large network of clandestine cells.
b ?enetrétion into TPPIKER and other emenmy organizations,

¢. BOFLUME and general %VS‘?F?AR asctivities, with speeial eraphasis
upon building up : autonomous centers," that is, groups putting out
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FOFLUME materials on thelr owa initistive and with their own equip- .
ment, subject only te general policy directives and supervision ffeom
KMPRUDE HQ.

6. Tactics in DIDATLY (mainly overt as to results, but govert as to
our control and ulterior purposes) ought'. to include nata,bly the following mea~

surest
a. Development of a sstrang overt arganization.
b. Cooperation with cther nen-PCCYPSY organizations, in an
effort to create a united front and te exert as much initiative &s
possible in the activities of this united front.

. o. POFLUME activities on a mass seale and beyond the limits of
mm_mb&ah&p.

d. Penetration inte TPPIKER and other enemy orgmiszatioms.,

e. Participation in whatever other aspects of public life in
LCLOOSE nay become advisable in connection with the policy aims oub-
lined above, nobably participation in youth welfare and related mat-
ters, cooperatiocn with refugee grtmps and the 1ike.

) C. Operational Gokls Geﬂc for Phase Two
3

7. The following minimumm resmilts shall be reached as quickly as practic-
abls, but in any case not later than by 30 June 1951.

8. Clandestine orgsnigation in HEREEEL:

a. At least one "autonomous asnter" (as defined in para S-o
abeve) in each of the five states ‘of the area.

b. At least one cell in each ecity of 50,000 or more inhabitants
as well in colleges, key induatrial enterpriser and other strategic poiut-.a.

¢. Penetration of wpyxm at least up to the land level (state
directorate) and paetration of other snemy organizations to be speci-
fied later.

d. Distribution capacity of clmdestine publications to reach
at least 50,000 copies per issue,




8. %ate committees with regional Hﬁs in each of the eleven
states of DIDAILY as well as 1:1 WECORNY .

b. Lecal branches at least in every city with Se,wo or more
inhabitants as well as in every college, key industrial enterprise
or other strategie points,

o. Total membership to reash 50,000

A politieﬂ~ideeleg1¢!sl traiaing snd indostrinstion program,
¥ ; : upes and discussion meetings in all
local ranches and leading up t? 8 training senter at PJHOBEY (or
some other apprepriate leocation/) far gruup leaders, speskers and
other astivists.

. @+ Penetratien of TP?IKm \zp to at least 'shn state level and pma-
tratim of other enemy crgmimbims, to be specified later.

*s  Organisation of “ﬁm%i’j“ al groups" in evary logal branch,.
to be charged with "wall psin‘b- g" and other BOFLUME sctivities, with
the sale of literature, the preparstion end protection of meetings and

sa forth,.

__&BM sotivitiess

- &  Periedical te be pub};ishad &t fira% twice monthly, later nessib}.y _
weekly~~overtly for DTDAILY, by clendestine means inside HBREBEL, It is %o
be written for the younger generation of SOCIDER—wspproximately betwam 18 and
35 years of age~-in general, byino msans only for the membership of KMPRUDE,
It 4s intended to be & general politicsl paper of epinien, more of the news-

paper than of the magazine type, keyed to wzeut events, but with dus r ard
to the underlying peliticeal and ideclogical issues. At the same time, hewever,
it is to serve &5 the organizatiofisl-ergan of KMPRUDE, helping in its"m@er»
ship drives, publicisming its meetings and other wart activities, X -
leaders and membership and serving other operational purposes. (ne singh
edition is to be disseminated in beth sreas, with perhaps 2 pages of "loocal
news' in each iseue re-set. Distribution is to be carried primarily by the
KMPRUDE wgmisaticm iteelf, but cemiercial channels in DTDAILY and wseem
may alse be used.” Aéequa‘be editorial talent is available smomg the leading
personnel of KMPRUDE; it has been tested-—and found satisfactory-in the produc-
tion of EMPRUDE literature published thus far (enumerated in para 1 sbeve).

The paper is to be scld (30 pfennig per issue) in DIDAILY and distrdbuted t‘raa
in HEREFEL. Initial circulation is te be 50,000 copies per issuey this is te
be increased as soon as sales, subscriptions and the general success of the
paper Justify it,
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SECH T -ted from the file it must Be
Ei ' s {c individual systemativ review




SEChzy

FH-1295 % S

- b. Other publications will depend in detail upon operational
requirements but cught in any cese to include buth overt and clan-

destine material such as, for instances

(1) Posters (pictures and texts)--either in connec
tion with a specific BOFLUME carpaign, or to reoruit members
for KNPRUDE, or se invitations to mass meetings;(for the
latter purpose; & standard poster could be ‘devised, with
spsce in the lower part left to insert meeting data) .

(2) ?mphlets and la_aMs-.
{3) Stickers. '

(k) Cireular letters and bulletins for group. leaders
(and for similar internal purposes) .

. (5) Textbooks and outlmea for the training program
{8ee para 9-d above.) presumably to be mimeographed or rota~-
printed.

D. BUDGET ESTIMATE -

1l. Revising the original astiuwbs submitted in para 20 of reference 1
in the light of experiences made thus far snd of changes in the over-all situa-
tion,; authorisation of the following exgmdih&es is recommendeds

bl?,. One~tims expenses (severing the costs of transition from the present,
provisional set-up Yo the permmnt set-up of phase twos)

A=l 3 Expansion of HQ in chmm s aocquisttion of additional
. space, office furniture, veproductiocn equipment, ete. DM cC
A~2 ¢ Security measwres in HQ (bnrn, laaka, safes, burglar
' alarms, ete.)

A~3 ¢+ Editorisl office (pm 10-a aboved

A~ 1 Setting up 12 regional offices, at DM 2,000 each

: (pars 9-a above)

A-5 1 Developing FJHOBEY imto a permsnent training center
(para 94 above)

A6 3 Expansion of base in WW for activities in
HBREREL
Unforesesn expenses

TOTAL ONE~TIME EXPENSES

reeert 8 pa
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13. Scguler manthly expenses
B~l ¢+ HQ in BOMIDDY:

a. Salaries, 10 full~time warkers,
average 500 DM

b. Rent, light, fuel, etec,

¢. Telaphone, postage, telsgrams

d. Office supplies, newspapers,
subseriptions, ete.

e, Travel expenses

Base in WSCORNY {for mm)

a. Salaries, 3 full~time Worlwrs
be. 0Office expensss
-Travel expenses

Activities inside HBREEELs

a, 5 "autonomous centers" (para B-a
above), 1 full-time worker each,
materisl costs and travel expenses

b. 5 traveling organizers for the
local oells (para B-b above), full-
time salaries plus. brawal and in-
cidental expenses - -

, Penetration of eneny erganiza»
 tions (pars 8~c above) ,zf' pnrehase
of information and mise.

ds K‘vFLUME materiala RIS

12 regiona.l ofﬁaes m‘mm:m
' (para 9-a)s 3

8, 12 full-time orgamsm, 600 IMea, < A
bs 12 clerks-secretaries C a
6. Maintenance of 12 offices o 3
d, Travel expenses oy a

T,

Activities in DIDAILY (para 9-b,c amd £):

a.. Subsidies for local branches (net
costs alter deducting inocome from
membership fees) '
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b. Conferences _

¢, Travel of speakers, unpaid
. delegates, etc.

d. Special campsigns

Training center (para 5-d):

a. Rent, beard and lodging

b. Leecturers, fees and travel

c. Studentst travel

d. Textbooks, teaching aiﬁs, ete.

Periodical (para 10-8)3 Net subsidy—
that 1is, sverage defieit, caloulated on
ublis’twrs cost estimate and assuning
that 1t will be somewhat higher in the
firgt three menths of publication but

gra‘du’a.lly reducs the‘ceafteir

. Other publications (para 10-b), monthly
average-~to be distriluted smeng the
various types of publications depending
&pm varying operational mads

General expmsea such_ as l,as_vyera' fees,
suppart of victims of HBREBEL persecubtion
and their families, purchase of informe~-
tien in connection with penetration opera~
tions and other unforeseesble costs (esti-
mate of monthly average)

‘I‘GTAL HONTHLY EXPENSES 3 oA /

- 1lye 4bove estimate is a maximum (grozs) estimate from which it might
bé poasible to deduct much income as membership fees, donations from other
sources (e.g.; usiness wen sympathizing with KMPRUDE, ete.), subsecriptions
and gales of %he periodical, advertising and so forth. However, it is not

gafe to take such income for granted at any fixed amount yet. On thes other
hand, abm cost estimate does not inelude expenses to be incurred by the

APPA pince this properly belongs to Phase Four (in terms of the intdal

plan, auimitted in reference 1). Moreover, size, assignments and time schedule
of apparat activities are still so vague at this momemt that it would not be
practicable to make a specific budget estimate today.
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