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LCCA3SOCX Conteet Report

Date: 14 November 14,44 1500 to 1800

Place, qUertMgrOaf.howee

Presents	 EL

Next Meetings To	 rased.

4k, 4.1 and 1,..4

le,4 waled On On *owning of 14 INTisboU 404:044,1141HOmd
with some urgently a special meeting, asking epsoAtitS/14..thst
C: _7 be ineln410& if possible. He said .tho.rpOicsa farina request
was too important to dimmer-on the phone. Pialevtauthis reauest,
the present meatinir - Was arranged.

2. The urgent natter at hand turned oat to be iol's desire to

:et an authoritative statement of our PalaMit **,11.40412-ant.pelley
toward connereialiaation, roorganisatiOn44i the IiO4004440. situation.
He was particularly . •oOperte4 about our future intentiona op these
points. Presuaably his present "urgent" . Gooier* was pitom$twi by the
financial controls on Overhead and 12.411004 irbisit I had iliplosentild
at the last ileitis* Although not partia4arkt Aristto 4 nature,.	 .
the prinwiPle 0A00,1 whio they • im	 #141t ;014, ,a14 the

realisation that au i	 •t* lila, Of owitilit	 for.	 •	 -
•	 . ,

even tighter (mit:WA; ernuthaeks in the	 oWtosaly***lir Ln tho
back of his WIC

3 . ThO Peg ho used to haal h i o Pr011,h10 .100 104thh-01 Si the
resigns.tion•nt 41110a407 JOU, one of tbs : 104840' 404$000E staffers.
J01111 is leaving MON= to to. a "tettalt4 JOb in Telt Clernany. L- 1
and L-4 maintaine4,thit his resignation *Ws 1.44140 -itill.ta4ho
Troject, that it was prompted more by tell& of metals Otam by inadequate
salary and that it was symptopatio of the veep 'serious sedirtsinty
and low morale proseatly-prevailing in the business, dui allegedly to
our failure to lay down a firs policy for the tut gre. ?hereupon, L-1
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rehearsed at length all of the complaints and frustrations of

th,,! last months. All of them I've heard and discussed with him

previously, hence there was re:.:Lly nothing new.

4: On the Subject of comueroialisation, L-1 complained th,t

the decision . to oossercialiee 3ohlaisem was not his but ours, hut
that one he had. ...r..4to it he should he al/ow•d to do the 'best job

he could. Inatopat . (referring to t new financial controls), he said

we are . constantly hampering the enterprise with our restrictions.
His point was that, once having deeided to opusen.thlise, we have no

other choiet but to accept the requirements isposed by the economic
market. Thee. requiresents should and must dictate the scope and
rate of oomniroitlisation, and our "political" restrictions are

hampering this proses. He maintained he was still by taste and

talent a "political" being, but since We have forced commerciali.zatior

an him, he has no other reovurse but to adopt the priorities cf

economic life. To this we replied that while we recognize thnt the
idea of Schligaeug posmercialiaation cake from us, the objective of
the prograit ireS airier, is not now and Will MOO, her . purely coLimerOlal.
Commordiali44i$04 was and is looked upon se on SoOnosio . adjunct to a
political-entOnprise l. As suoh it OUet remain within the limits set .
bicir : 4$0141041-14010ritiss and 440 40 be 41 1,0414 0 follow its

own " 40441 , 4104444t4 Wog". Our fi4$4041 44OrtoW 4,4 44P0a061r7
to ■pe:aritkam , 10st..Of affairs, If L.-1 efoo,t'elpttpt these controls,

or if t4411 : #61100H0t 4004001a110140 is aucb as to smko adherence

to thee, 440*44 ,141.0441)44+ we 44.1.:"14'40:000P401404 about

.torlii4044904144I411,41144tion. In 04 0440444 144 ' pato,' *re

$ 0414i404F40044 $4-4 .$41 4 month* 444'	 4140011.This.PO40:
( w J4)12 140,401 4, 04444 rate_ ot:v4paltatoisons.40e_prsrmise of

lor44 110.4.144r040444 440044 ) i 4 now buttressed by the 144x$4u4 004t
control. imposed.	 last isistott: tot i4414si•o. - ,that Over the .
coming months 1 0 11 ..4rettsents dod , thov . i4,0p0 of comiorcialisetion will

be oloadr inoviflod 'v itiat e implication	 by June 1959 at the.	 .	 .

latest s revised pelicy vie -a4te:itt continuation (or termination)

will be fortheOning.

•••



5. 01 the subject of reorganisation 1,-1 was roainded again

that we are not satisfied with the top- heavy Personnel load being
carried by LCCAgSOOK. In resl..onse to his queries as to our long-
range intentions on this 'Clore, we said our sin was to streamline

personnel and organisation to sake it sore floxiblo and more

adaptable to •mane astionc for .speeifio purposes. In effect,
mass media and expensive regular publications have low priority
from our point of view. At the saes tine, in principle, we have no
objeotion to these ler.* media being oontianod if that can e done
by outside funds and if their production and litotribution doe 's not
interfere with our own priority setivities. We gave a brief and

very tentative slaw/tips for 14Cd830411C swownjontione •oapart-
asatatioa 01 or oommesnialised aobiwity (ieSing in nhatever form
it is noiniaLsod) from par•ly 1104411. 00titi4ir Ow latter to be
reshaped Alto's tWoribli toss handling OA 1100 Oinsillotion and
distribution Soto*. Slush a reorganisation Mid of anaree be the

result etArttsbirt4a, not rovasttoi. Sat •dlethiai like this
0. our 14410411se• fro44 AO*, tiffill:04.44 wore not new t

either W . ep4044-i . 004. dieout0104'4*011 . 00004V4iO4s with both of
thin. snufh****.nt.. wire was papOgia, SIM s, itawirrer, in
.impressisii001 'AO th. tirsuess of our istoltAssei-

4. C4' 1,-W !MOP)* of "St. 4104.440 040.447 Ake 1004 1 8 PartiOUlar

Sore Po int .06.: '.44 use **it coonoinkid to itsum . ,040V444. 11se subsidy
voilid 104E40100 4411tin .iort Year' 141041 4404114 onswir was minim
MMUIUM11101010MOU=421100114 *nit .410,Sioaril1es . If the

Pro03.0* of MAW* is sans fiket001.7 	 in the cloning
*oath• as4 it progress is safie ,tureSailaissilos along the lines
we indicated,. our financial support "Void prfhOhly be continued.

The isp400100 her* wee clearly that if thedicOpoditioas aro not
net a farther Outesbaisk in funds night ho pnoted.

'dOlorig i our line throughnitt the Ontino *toting 11146I

siaply that osr operational polio, has bsoonAinnging over the past

r 


