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Dates 14 November 1950. 1500 to 1800

Place: clllllOUSI'Oofihatso | -

Pressnts [ ‘ 423. /gk.'ﬁélfuad ng
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1. 1L-4 Otllﬁi 0‘ th‘ woraing of 14 i:i{?“ '-.--~'»
with some urgensy & 5;.@1.1 locttn;, ‘.k"‘ s ..,. v
C 1 ve 1nall‘.4 tt po-axblo. He said the !’?‘ga g,, She request

 was too important to. cioauc- ‘on ‘the phano. !blldving tht- roquo-t.

the present -oottlc was arranged.
2. The urgent -lttor at hand turned ouc bo bo—&ml'- desire to

‘ot an authoritative statement of our p.;;'_' sthitnide end poliey
toward conmereialissation, roorstni:ation lnd tho» 1 ial- ottnntion.
He was particnlurly oonoornod ‘bout our f‘tu&t 1!'0!‘10!. on these
Soints. Prcuun;bly his prc-ont "urgent"" sonsorn rcn pronst.! by tha
financial comtrels em ovorhosc and Schlag ':;_vhtﬁh I had Xttlclpntod .
Althouch aot parttgai“ Cr;ntio_lp n.tur..,

at the last ggo}ff]

roalilttibﬂ‘%ﬁt‘
even tighter coﬁlh
back of his. II:Q : : _

3. The peg u. ulud o hna; his pr
resignqtioaﬁbt Lloxpndot Joal. one of

and Le4 nainttincd th.t hiu rootgnattoa wes a 37ff”“'? o
rroject, that 14 vae proapted more by loal of lotitffﬁjfi hj inadequate
valary and that 1% vco aynptclltao of thn vvty derdous ul‘ctt.tnty

and low noralo prcooatxy provniling in the businass, duo allegedly to

our failure to lay down a firm policy for the future, Thereupon, L-1
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rehearved at length all of the complaints and frustrations of

trie last months. All of them . 've heard and discussed with iz
" sreviously, henoe there was re.lly nothing new.

4. On fho subject of comserolialisation, L-l coamplained thnt
the decisaion to commercialize ;chxa‘!ogg was not his but ours, hHut
that one he had agreed to it he should be sllowed to do the bast job
he sould. Inetesd (referring to ths nev finamelal controls), he said
we are. oonstcnily hclporlng the ent-rprioo with our restrictions.
Hie point was th&t. onte having dceidld to GollotﬁillisO, we have no
other choige but to acoept the requirements imposed by the eccnomic
narket, These :oqnirengnta snould and must dictate the scope :und
ratejof oonn0r¢tl11aation.,and our “political" restrioticns ure
hampering this proeess. ﬁo maintained he was still by taste and
talpbt s "political” bveing, ovut g}noe we have foroced commerciilizatior
.on him, he has no other fceouruo but to adopt the priorities cf
econoaic life. To this we rerliod that while we recognise tunt the
idea of bchlgguoug commercislization oame frol na. the objective of
the progrcu LT navcr, is not no' cad tlll ntvnt be purely cummeroial. '
commorcinltsation was nnd is 1oetcd upon s an ocnnonio udjunct to a
{se. As suoh it sust remain within the limits set
apmtnritxo- and . aupt nnt bc cllﬂnod $o. follov ite
Onr fiauaciql ooatrola lro ntocsnary

'politioll R
'nby QRE: ep;att
own “nntnrt 

,o.te 1;-."

#s. This polioy.
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:'=laxiuum céit

{fvill b. to




5. On the subject of reorganisation L-1 wus reminded agsin
that we are not satisfied with the top- heavy personnel load oeing
‘carried by wu&soox. In resvonse $0 his queries ss to our iong-
range intentions on this -oore; we said our sin was to streamline
personnel and organisation tc make it »oTe £lexible and more
adapt;blo 40 speaifio sotions for lpuino mpuu. In effect,
nase nedig and expensive regular pudlicatious have low priority
from our point of view. At the sams time, 15 principle, we have no
objeotion to thewe larghF medis being oontimued {f that can ce done
by  outeide fumds and if their produetion and élstribution does not
41ntorton with our own priority nuﬁtioi‘. We gave o brief and
very tentative -u‘uuoa for LeCcA§30GK rugmmum sompart-
"lmuﬁﬂl lfill mmlizod Mﬁﬂ.ﬁ’ leﬂ‘ ih whatever form

reshaped into’n flexible teas handiing ad l»; m-nn and
dutribuun Qoh. mu a roorguinuna veuld of gourse be the
ruult of. mm, not rcvolnun. at i‘hﬂlh‘ ukc this

nontlu m it'mm. 1 udo \u ;muuuu.__
we udionod. m tlmoul -upport nuld -_y '

7 . ‘meoting wau

eimply nut m"’opouuml policy bas been Mhenging over the past

.




