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ppJTrID1rJITliL	 BY THE CENTRAL

8 February 1946 

NATIONAL INTeLLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 2 

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP 
(Tentative)

References: A. The President's letter of 24 January 1946,
. establishing the National Intelligence
Authority.

B. N.I.A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 1946,

designating the undersigned as the National Intelligence Au-

thority, the Central Intelligence Group is hereby constituted

and will be activated this date by the Director of Central

Intelligence. In accordance with personnel authorizations

'approved by this Authority, the Departments of State, War,

and the Navy will assign personnel to the Central Intelligence

Group, and make reliefs and replacements, upon the Direhtw's

requisition. The approved initial personnel authorization

enclosed (Appendix "A").

2. The initial authorization provides the minimum personnel

necessary for the tasks of organizing, surveying pressing prob-

lems, and meeting initial requirements. As soon as practicable

the Director will submit his recommendations for augmentation

• of the Group.

3. Initial principal offises and sub-divisions shall be aa

shown on the chart (Appendix "B"), with functions as follows;

a. Director of Central Intelligence - Responsible for

all operations of the Central Intelligence Group in accord-

ance with the President's letter of 22 January 1946 and

Directives of the National Intelligence Authority. He w511

make the assignments of all personnel in the Group. At the

appropriate time, he will select an Assistant Director from
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each of the four personnel contingents (State, Army, Navy,

Air), one of whom he may designate as his Deputy.

b. Administrative Section - Tas Section will perform all
necessary administrative and security functions of the Group,

and will provide the Secretariat for the National Intelligence.

Authority.

c. Central Report's Staff - This Staff will assist the Direc-

tor in accomplishing the correlation and evaluation of intelli-

gence relating to the national security, and in accomplishing

appropriate dissemination within the Government qf the result-

ing strategic and national policy intelligence.

d. Central Planning Staff - This Staff will assist the

Director in planning for the coordination of intelligence

activities related to the national security, and in preparing

recommendations regarding the establishment of such over-all

policies and objectives as will assure the most effective

accomplishment qf the national intelligence mission.

e. Central Intelligence Services - The Central Intelligoncc

Services shall be such operating agencies as may hereafter

be established upon appDoval of this Authority under the pro-

visions of paragraph 30 of the President's Directive of

22 January.

4. Initial Tasks. The Director of Central Intelligence will

give first priority to the following tasks;

a. Production Of daily(iummaries containing factual state-

ments of the significant developments in the field of intelli-

gence and operations)related to the national security* to

foreign events)for the use of the President, the members of

this Authority, and additional distribution shown in

Appendix "0".

b. Conducting a survey of existing facilities for collocton

of foreign intelligence information, and submission of appropri-

ate recommendations.

Secretary Of State
	

Secretary of War

Secretary of the Navy 	 Personal RepreseAtative
of the President
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AEPEDIPIX "A!' 

DRAFT

INITIAL PERSONNEL AUTHORIZATION

CENTRAL INTELLIGENCE GROUP

State War Navy

Central Reports Staff

1 2_(1 Air) 1Col..	 Capt., P-8 LAssisned) .

Col., Capt., P-8 iDetailed)

..

1 2 (1 Air) 1

P-7 2

Lt. Cmdr., P-6 6 6 (3 Air)

Major,	 L.	 cmdr.,	 -

p -4 1

P-3 1 Lt. 1

P-2 2 2

CAF-7 3.

CAF-5 2 1

CAF-4 11 5

TOTAL (less Detailed)	 17	 26 18

1.11111.11111 6	 Air - .

Lt. Col., Cmdr., P-6CAF-13	

(3	 )

CAF-5

11111

4_

•	 TOTAL	 • 10

.dministrative Section

Ill 2 1 AirCol.	 Ca t.	 CAF,14

Lt. Col .-Capt.,Cmdr.-Lt,CAF-12 to 	 0	 7	 7 7 1

'CAF-7	 2	 8 2
CAF-6	 0 2 0

CAF-5	 ' 2
CAF-4	 2 2

..2AW 2 10 1

L	 TOTAL 16 33

TOTAL (less Detailed) '
=mompamo

43 79	 .
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Director of Central Intelligence

leputy Director
Administrative SectionIntelligence Advisory Board

Central Planning Staff Central Reports Staff

APPENDIX "Bs'

INITIAL ORGANIZATION

CENTRAL INTELLIGENCE GROUP

Central Intelligence Services
(To be determined)



. APPENDIX "C" 

PROPOSED DISTRIBUTION OF C.I.G. TOP SECRET
PERIODIC SUMMARIES 

The President

/ Secretary of State

Secretary of War

Secretary of the Navy

/ Chief of Staff to the Commander in Chief

Chief of Staff of the Army

• Chief of Naval Operations

• Commanding General, Army Air Forces

• Assistant Chief of Staff, OPD, WDGS

/ Deputy Chief of Naval Operations (Operations)

AI Assistant Chief of Air Staff-5

I Special Assistant to the Secretary of State,
Research and Intelligence

Assistant Chief of Staff, G-2, WDOS

• Chief of Naval Intelligence

4 Assistant Chief of Air Staff-2

rAVT,TWWITTAT 
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N.I.A. DIRECTIVE. NO. 2 

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP 

(Tentative)
References: A. The President's letter of 2'e January 1946,

establishing the National Intelligence.
Authority.

B. N.I.A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 1946,

designating the undersigned as the National Intelligence Au-

thority, the Central Intelligence Group is hereby constituted

and will be activated this date by the Director of Central

Intelligence. In accordance with personnel authorizations

approved by this Authority, the Departments of State,. War,

and the Navy will assign personnel to the Central Intelligence

.Group, and make reliefs and replacements, upon the Director's

requisition. The approved initial personnel authorization

• enclosed (Appendix "A").

2. The initial authorization provides the minimum personnel

necessary for the tasks of organizing, surveying pressing prob-

lems, and meeting initial requirements. As soon as practicable

the Director will submit his recommendations for augmentation

of the Group. •

3. Initial principal offices and sub-divisions shall be as

shown on the chart (Appendix "B"), with functions as follows:

a. Director of Central Intelligence - Responsible for

all operations of the Central Intelligence Group in accord-

. ance with the President's letter of 22 January 1946 and

Directives of the National Intelligence Authority. He will

make the assignments of all personnel in the Group. At the

appropriate time, he will select an, Assistant Director from

4;444411)4141Mairi. 	 - 2 -	 Encloeure
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each of the foUr personnel contingents (State, Army, Navy,

Air), one of whom he may designate as his Deputy.

b. Administrative Sedtion - This Section will perform

all necessary administrative and security functions of the

Group, and will provide the Secretariat for the National

Intelligence Authority.

c. Central Reports Staff - This Staff will assist the

Director in accomplishing the correlation And evaluation of

intelligence relating to the national security, and in ac-

complishing appropriate dissemination within the Government

of the resulting strategic and national policy intelligence;

d. Central Planning Staff - This Staff will assist the

Director in planning for the coordination of intelligence

activities related to the national security, and in prepar-

ing recommendations regarding the establishment of such

over-all policies and objectives as will:assure the mast

effective accomplishment of the national intelligence mission.

e. Central Intelligence Services - the Central Intelli-

gence Services shall be such operating agencies as may here-

after be established upon approval of this Authority under

the provisions of paragraph 3c of the President's Directive

of 22 January.

4. Initial Tasks. The Director of • Central Intelligence will

'give first priority to the following tasks:

a. Production of daily and weekly summaries of the most

significant intelligence and operational information related

to the national security and to foreign polic'y for. the use

of the President, the members of this Authority, and addi-

tional distribution shown in Appendix "C".

b. Conducting a survey of existing . facilities for collec-

tion of foreign intelligence information, and submission of

appropriate recommendations.

Secretary of State	 Secretary of War

Secretary of the Navy ,	 Personal Representative
of the President

Calal`,111111""L 
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APPENDIX "A" 

DRAFT 

INITIAL PERSONNEL AUTHORIZATION
.	 -

CENTRAL INTELLIGENCE GROUP 

State War Na

Central Resorts Staff

1 2	 1 Air 1Col.	 Cast.	 P-8	 Assi	 ed

Col.	 Cant.	 P-8	 Detailed 1 2	 1 Air

P- 2

Lt. Cmdr.	 P-6 6 6	 Air

Ma'or	 L. Cmdr.	 - 1

p-4 1

p- 1 Lt.

P-2 2 2

CAF- 1

CAF- 2 1

1111111CAF-4 11

TOTAL (less Detailed) 17 26 18

entral Planni	 Staff

Air 3-Col.	 Ca t.	 P-8 or 7	 CAF-15 or 14

Lt. Col.	 Cmdr.	 P-6	 CAF-1 6	 Air 3

CAF- - k8

TOTAL 10 20 10

dminastrative Section	 .

1Col.	 Ca t.	 CAF-14

Lt. Col.-Cast Cmdr.-Lt.	 AF-12 to 10 7 7 7

CAF-7 2 8 2

CAF-6 0 2 0

CAF- -	• 2 2 2

CAF-4 2
•

2

CAF- _. 2 10 1 

TOTAL 16

_

TOTAL (less Detailed)
_____ 	

43 79 43



Intelligence Advisory Board
Director of Central Intelligence

Deputy Director
Administrative Section

APPENDIX II"

INITIAL ORGANIZATION

CENTRAL INTELLIGENCE GROUP

-Central Planning Staff

Central Intelligence Services
(To be determined)

Central Reports Staff



CQWVITVMMT A T

.APPENDIX "C"

'PROPOSED DISTRIBUTION OF C.I.G. TOP SECRET
PERIODIC SUMMARIES

The President

Secretary of State

Secretary of War

Secretary of the Navy

Chief of Staff to the Commander In Chief

Chief of Staff of the Army

Chief of Naval Operations

Commanding General, Army Air Forces

Assistant Chief of Staff, OPD, WDGS

Deputy Chief of Naval Operations (Operations)

Assistant Chief of Air Staff-5

Special Assistant to the Secretary of State,
Research and Intelligence

Assistant Chief of Staff, G-2, WDGS

Chief of Naval Intelligence

Assistant Chief of Air Staff-2

C14461,14:6114141AL
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ORGANIZATION AND YUNCTICIS Ot 2ND Wan uniziosms 
(Tentattve)

References*

A. The President's letter of 22 Janoary19 04, desisnating the Secretaries

of State, Nor, and the lavas the National latelligense Authority.

B. NIA Directive Wilber I.

I. Pnrsuant to the President's letter of 22 January 1Ph6, designating

the undereigned as the National Intelligence Authority, the Central In-

telligence Group is hereby constituted and will be activated this data by

the Director of Centre' Intelligenoe. In wardens* with personnel so-
thorisationsapprovellOythis Authority-the Departasedsof State, war, and

the Navy—will assign personnel to the Central Intelligence Group, and
oaks reliefs and replaoenentes upon the Director's requisition. The

approved initial personnel authorisatice is enclosed (Enclosure

Director will determine the qualifications of personnel to be furnished,

and info= the agencies concerned.)

2. Tb. initial suthorisation is intended to provide Oily the miasma .

personnel necessary for the tasks of orgenising, establishing basic pro-

cedures, and handling pressing problems. Pending approval of a revised

authoriaatice, augmentation of the Gra, during theinterie drelopment

period mill be acoomplithed by placing personnel on tespommarr duty teas

the Departments in socordence with the Director's reeasmendations end

approval of this Authority.

3. Initial principal offices and sub-divisions shall be as sham an the

chart (anclann41), eithdkeetions as follows

a. Wolter of Central Intalltseeee - . 1estmosible :Oral SW,-
tions of the Central intalligenee Creep laisosordson with the Pessidentse
letter of 22 January 1940 and Directives of the *Mama Intalltgatoe

DRAT?
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AutboriV. *1 is eutborieed to aka appropriate dalsogetions at antberity4::.
15.

to his deputle4 and to detamdas the assigaments of all personnel in the
Group. 44.44,....4.

bits,tmeestivoNeds. Is vill assist the Digester in
all netters relating too (1) the preparation as seetiotation of lostellim
game estimates, studies, reports and otter published for of iste 1l4 gen0111
(2) the preparation of operational sommaries for tie Preeidest; (3) tie
conduct or coordinates of intelligence research; Old (1a) detersdning
formulsting intellionos objectives and reoniments for approval of tile
tattoos/ isitaliggence Allthoriti.

oe Dsvaty Director 	CoUstrticst	 -

He will assist the Director in all ratters relating too (1) the oserdimatioa
of intelligence oollsotion and related operations' (2) assuring that In-
telligente infoneation auallabto to Clovernment Departments is ade quate fey
the nati.coal merlin and (3) the **ordination of intooradenge of intelli-
pee infccitatian between appropriate lapartasatej, and provision for
systenatio seam of appropriate moose to such information.

d. Depute' Director for 3oeurity - Is tilt assist the Director in
all emitters relating tot (1) the safeguarding of classified information;
(2) the aosuri* of foreign intelligsnoe operations and seeress of
game; and (3) the release of intelligenos to ageseles eateide the lhoseatiee
Demob.

fft5azr MitegiAsilatel	 -
Hs 411 assist the Director in all netters MAIN to the soordinntion of
imtelligenee mietzdatzation and the proclaim of Derennal. Audi mg
material resouroes for Matto@ intalligenoe sotimitsr.

L. theinietaative Assistant - Is 1411 assist the Direst*, ant
deputies in ail administrative onlitors pertaining to the operation of the
tientral Intolligemee Droop and its retaliate to Devonneent Departemets mad
Agencies.

I. Imeoutive - Is 1411 perform all orsoutdas temetions relating
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to the internal adninistratica of the CiontralatelligAnos Group, and

shall provide the Secretariat for the ' llational ratelligenee Authority.

He shall supervise the centralised service*.

k. (berating Staff - The Operating Staff shall consist of sub-

divisional with functions as follows;

(1) Central %porta Staff - The Central Imports Staffmill

be responsible for coordination and production of all central intelligence

estimates, reports, studies, and other forms of published intalLigenee 	 •

requiring the services of more than a single Department or Agency. The
responsibilities shall inning* the synthesis of departmental intolligenoe,

the formlation of inteLlipnos requirements and objectives essential to

national security, and the drafting of Itationil Intelligenee Authority

directives relating to intelligent* research and the preparation and

dissemination of published intelligence.

(2)Staff for Coordination of Operations. This Staff shall

assist the Director andappoties lisp:interims policies and plane relating
to the 000rdinstionof eolleotion4 the contra, safeguarding and into*.
change of information, the security of sources, the security of foretba

intelligence operations, the release of intelligent* outside the ihnocutire

Rrandb, and related matters. It shell draft National Intolligenes Authority

directives assigning operating responsibilities to Departments and to sea

central services atiwybe established. It will perform detailed tasks of

Coordinating national intelligence activities other than research and the
production of oentral intoning** reports.

(3)Administrative star. This start shall assist the Director,
&mutt's, and the Administrative Assistant in all details relating to
administration of the ContralAttalliganoe Creep end the coordination of

national intalligenoe Administrative matters. 	 •
(4) tacp•rk Ocasultmat Staff. This Staff shall consist of

necessary swit consultants in various •Pto4t1441 fields of koosio4O•

Initiany, ?Int' persons,* consultants will be appointed. Within the limits



of available appropristiate, end in accordance with their primary interests,

the Departments of State, War, and the Navy shall able available the Cervices

of expert consultants upon request from the Director.

i. Central Services. The Central Services shall consist of such

operating agencies on may be authorised by this Autboritytv Pedal lean*

departmental intelligence services. TnittaUy, the following (ventral

services are althoriseds

(1) Central Itegistry of Information. This Registry will be

developed with a view to shoeing the current status of intelligence informs.

tion relating to national security in the files of various dspartnints.

With respect to any subject field thethegistry should show oompletemess,

tameliness, and general adequacy of available information. It should

show the location of such infore4tion awl give appropriate data regarding

accessibility. It should provide means to deteet Obeolenoe, teadecpeury

or lack of information.
(2) Coenittae Nweretariate. Central flecavtariate will be

established for such interdaparteental corattess as will be estab4Obe4
for the coordination of intelligence activities.

11.

a, The Director of Central Intelligence eill emodnot a emepre-

bensive survey to Waxed= all existingeesheniame for interdepartmental

intelligence coordination, such as eomeittees and Joint operating groups.

Upon report of the Director, Departments aill furnish omelets infovenlJan

regarding the term of refereed, of such sommittees or grows, the pro..

cedarss established and moults alsoompliabed. In general, abweermr
*ill

appropriate such activityibe brought under the surveillance of the Director

of Central Intelligence. This vd11 be seecieplisheditUth 111131111= disturbance

to procedures whin/tare alammmb, operating to the satisfaction of the

%WY	 L ., I;
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Departments concerned. When a central secretariat is estWaLiebed for

euCh a committee or group, a report to that effect ill be node to the
National Intalligenee Authority.:

b. Ihenever the Director's survey does the Absence of nostesarf

coordinating sodomise in a particular field of activiby, the Director
will admit appropriate plans and recoseendatIons.

Secretary of State	

Secretary of War

Secretary of Navy	

114E	
11-73
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