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SONPEDHN Dbl BY THE CENTRAL COPY No. -————58

8 February 1946

NATIONAL IN®RLLIGENCE AUTHORITY

N,I.A. DIRECTIVE NO. 2

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUF
‘ (Tentative) ;
References: A. The President's letter of 2¢ Januery 1945,

. establishing the National Intelligence
Authority.
B. N.I.A., Directive Number 1.

1. Pursuant to thé President's letter of 22 January 1946,
éesignating the undersigned as the National Intelligence Au-
thority, the Central Intelligence Group is hereby constituted
and will be activated this date by the Director of Central

Intelligence. In accordance with personnel authorizations

"approved by this Authority, the Departments of State, War,

and the N;vy.wili assign personnel to the Central Intelligencc
Group, and make reliefs and replacements, upon the Diregtor's
requisition. The &approved initial personnel authorization :s

enclosed (Appendix "A").

2. The initial suthorization provides the minimum personnel
necessary for the tasks of organizing, surveying pressing prob-
lems, and meeting initial requirements. As soon as practicable ,

the Director will submit his recommendations for augmentation

of the Group.

3. Initial principal offises and sub-divisions shell be aé
shown on the chart (Appendix "B"), with functions as follows:

a. Director of Central Intelligence - Responsible for

all operations of the Central Intelligenoe Group in accord-
ance with the Presicdent's letter of 22 Jdnuary.1946 and

Directives of the National Intelligence Authority. He will
make the assignments of all personnel in the Group. At the

appropriate time, he will select an Assistant Director frcom
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each ef the four personnel contingents (State, Army, Navy,
Air), one of wvhom he mey designate as his Deputy.
b. Administrative Section - TH&s Section will perform oll

necessary administrative and security functions of the Group,
and will provide the Secretariat for the National Intelligence:
Authority. | '

c. Contral Reports Staff - This Staff will assist the Direc-

tor in accomplishing the correlation and evaluation of intclli-
gence relating to the national sccurity, and in accomplishing
approprisate disseminntionAwithin the Government e¢f the rcsult-

ing strategic and national policy intelligence,

d. Centrel Planning Staff - This Staff will assist tho
Director in plannithfor the coordination of intelligence
activities related to tHe netienal security, and in preparing
recommendatiens regarding the establishment of such ovir-all
policies and objdctives as will assure the most effective
accomplishment ef the national intelligence mission.

e. Central Intelligence Services - The Central Intelligznce

Services shall be such operating agencies es mey hereafter
be cstablished upon appoovel of this Authority under the pro-
visions of paregreph 3¢ of the President's Direcctivec of

22 January.

L, Initial Tesks. Tho Director of Central Intelligence will
give first pfiority to the following tasks;

.g. Production of daily(%ummar;ea containing factual statc-
ments of the significant developmcﬁts in the field of intclli-~
gence &and opcrations)ielatcd to thc national security(&;d to
foreign events) for the usc of the President, the members of
this Authority, and additional distribution shown in
Appendix "c". '

b. Cenducting a sufvey of oxisting facilities for colluction
of forelgn intolligence. informatien, and submission of aporopri-
ate recommendations.

Secrctary #f State ' Seccrotary of war
Secretary of the Navy | Personal chreseﬁtative

of the President
' e AT .
NIA DIR 2 -2 - Enclosure




APPENDIX "A:

DRAFT

INITIAL PERSONNEL AUTHORIZATION

CENTRAL INTELLIGENCE GROUP

State war Navy

Central Reports Staff l
Col,, Capt., P-8 (Assigned) 1 | 2 (1 air) 1 |
Col., Capt.., P-8 {Detailed) 1 2 (1 Air) 1 ‘
P-T 2 12
Lt. Cmdr,, P-6 6 6 {3 Air) 5
Major, LT. Cmdr,., P-5 T 1
P-4 1
P-3 _ 1Lt. 1
P-2 2 2

r__ﬂFﬂ _ 1
CAF-5 _ 2 1

CAF-4 11 5
TOTAL (less Detailed) 17 |26 18 ‘

Eeptral 'Plamiiy_g Staff

Col,, Cept., P-8 or 7, CAF-15 or 14 3 6 (3 Alr)

3 .
Lt, Col., Cmdr,, P-6, CAF-13 '3 6 (3 Alr) 3 _'
| _CAF-5 L 8 4
TOTAL - - J10 |20 10 '.
dministrative Section i
Col., Capt., CAF-14 1 -2 (1 Ain) 1 ?
Lt. Col.-Capt., Cmdr.Lt.CAF-12 to 10 { 7 7 | 7 ’
CAF-7 o ' 2 8 2 -
__CAF-6 0 2 10 )
CAF-5 2 |2 2 i
CAF-4 2 2 2 |
CAF-3 2 1o 1
LOTQ.I., . 16 ;l 1 15
 TOTAL (less Detailed) |43 (79 43 !
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Intelligence Advisory Board

Central Plamming Staff

APPENDIX "B"

INITIAL ORGANIZATION
CENTRAL INTELLIGENCE GROUP

Administrative Sesction

i

|

Director of Central Intelligence !
Peputy Director '

Central Reports Staff

-—.- o e

Central Intelliéence Services
(Tc be determined)

Appendix "s"




. APPENDIX "C"

PROPOSED DISTRIBUTION OF C.I.G. TOP SECREY
~ PERIODIC SUMMARIES

R The President
‘ Secretary eof State
/ Secretary of War
¢+ Secretary of the Navy '
/ Chief of Staff to the Commander in Chié;‘

\

Y Chief of Staff of the Army

-«

Chief of Naval Operations
Commending General, Army Air Ferces :

Assistant Chiof of Staff, OPD, WDGS

<~ < <

Deputy Chicf of Naval Operations (Operations)
v Assistant Chief of Air Staff-5

v Special Assistant to the Secretary of State,
Research and Intelligence

+ Assistant Chief of Staff, G-2, WDGS
v Chief of Naval Intelligence
v Assistant Chief of Air Staff-2

Appendix "¢"




>
1 Y
o -

ENCLOSURE

DRAFT

N, I.A. DIRECTIVE NQ. 2

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP

re——

(Tentative)
References: A. The President's letter of 2¢ January 1946,
establishing the National Intelligence.
Authority.
B. N.I.,A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 1946,
designating the undersigned as the National Intelligence Au-
thority, the Central Intelligence Group is‘hereby constituted
and will be activated this date by the Director of Central
Intelligence. 1In accordance with personnel authorizations

approved by this Authority, the Departments of State,. War,

and the Navy will assign personnel to the Central Intelligence

-Group, and make reliefs and replacements, upson the Director's

requisition. The approved initial personnel authorization :s

‘enclosed (Appendix "A").

2. The initial authorization pr§v1des the minimum ﬁeréonnel
necessary for the tasks of organizing, surveying pressing prob-
lems, and meeting initial requirements. As soon as practicablé
the Director will submit his recommendatiéns for augmentation

of the Group. -

3. Initial principal offices and sub-divisions shall be as
shown on the chart (Appendix "B"), with functions as follows:

&. Director of Central Intelligence - Responsible for

all opefations of the Central Intelligence Group in accord-
. ance with‘tﬁa President's letter of 22 January 1946 and
' Directives of the National Intelligence Authority. He will
make the assignments of all personnél in the Group. At the
appropriate time, he will select an Assistant Director from

SONPID-BNE L : .- 2 - _ ' Enclosure
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each of the four personnel contingents (State, Army, Navy,
Air), one of whom he may designate &s his Deputy.
b. Admihistrative Sedtiori - This Section will perform

all necessary administrative and security functions of the
Group, and will provide the Secretariat for the National
Intelligence Authority.

c. Central Reports Staff - Thls Staff will assist the

" Director in accomplishing the correlation and evaluation of
intelligence reiating to the natiocnal security, and in ac-
complishing appropgriate dlssemination within the Government
of the resulting strategic and national policy intelligence.

d. Central Planning staff - This Staff will assist the

Director in planning for the coordination of intelligence
activities related to the ngtional security, and in prepar-
ing recommendations regarding the establishment of such
over-all policies and objectivés as will~a§sure tﬁe most
effective accomplishment of the national 1ntelligence mission.

g: Central Intelligence Services - The Central Intelli-

gence Services shall be such opersting agencies as may here-
after be established upon approvel of this Authority under
the provisions of paragraph 3c of_ the President's Directive

of 22 January.

4. Initial Tasks. The Director of -Centrel Intelligence will
'givé first priority to the following tasks:

a. Prodgction of daily and weekly summaries of the most

significant intelligence and operational information related

-

to "the qational éecurity and to foreign policy for.thé use
of thé President, the members of this Authority, and addi-
tional distribution Shown in Appendix "C".

b. Conducting & survey of existing_faciiities for collec-
tion of foreign 1ntelligence.information, and submission of

appropriate recommendations.

Secretary of State i 3ccretery of War

Secretary of the Nevy ) Personal Representative
of the President

NIA 2 -3 - ) Enclosure




APPENDIX "a"

DRAFT

INITIAL PERSONNEL AUTHORIZATION

CENTRAL INTELLIGENCE GROUP

State  War Navy
Central Reports Staff '
Col., Capt,, P-8 (Assigned) 1 2 (1 Air) 1
Col., Capt., P-8 {Detailed) 1 | 2 (1 Alr) 1
p-7 4 3 | 2
Lt. Cmdr., P-6 6 | 6 (3 atr) 5
Major, Lt. Cmdr., P-5 7 1
P-4 . 1
P-3 | 1 Lt 1
P-2 3 2 2
CAF -7 1
CAF-5 ‘ - 1
CAF-4 1o | 5
TOTAL (less Detailed) 17 |26 18
Central Planning Staff
Col., Capt., P-8 or 7, CAF-15 or 14 3 6 (3 Air) 3 -
Lt. Col., Cmdr., P-6, CAF-13 ' 6 (3 Air) 3
CAF-5 ' |4 |8 y
TOTAL 10 |20 10
dministrative Sectio‘n
Col., Capt., CAF-14 1 2 (1 Air) 1
Lt. Col.-Capt., Cmdr,Lt.CAF~12 to 10| 7 | 7 7
CAF-T7 ' 2 8 2 |
CAF-6 0 2 0 i
CAF-5 2 {2 2 |
CAF-4 2 |2 2 :
CAP-3 _ 2 |10 1
TOTAL | 116 133 15
TOTAL (less Detailed) [43 |79 43
NIA 2 - b Appendix "A"




Intelligence Advisory Board

APPENDIX_"B"

INITIAL ORGANTZATION

CENTRAL INTELLIGENCE GROUP

Director of Central Intelligence

Deputy Director

Central Plaming Staff

Adninistmtive Section

Central Intelligence Services
(To be determined)

Central Reports Staff

NIA 2

Appendix "B"




. APPENDIX "C"

" PROPOSED DISTRIBUTION OF C,I.G. TOP SECREY
T PERIODIC SUMMARIES

The President

Secretary of State

Secretary of War

Secretary of the Navy

Chief of Staff to the Commander in Chief
Chief of Staff of the Army

Chief of Naval Operations

Commanding General, Army Air Forces
Assistant Chief of Staff, OPD, WDGS
Doputy Chief of Navgl.OQGrations (Operations)
Assistant Chief of Air Staff-5

Special Assistant to the Secretary of State,
Research and Intelligence

Assistant Chief of Staff, G-2, WDGS
Chief of Naval Intelligence
Assistant Chief of Air Staff-2

YIA 2 -6 - . Appendix "¢"
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. RIA DIRECTIVE WO. &
CROANIZATION AND VUNCTIONS OF THE ORSTRAI INTELLIGENCE GROCP
(Zsatative)

References:

A. The Presidant's letter of 22 January 1946, designating the Seoretariss
of State, War, and the Navy as the National Intelligence Authority.

B. NIA Directive Nusber 1.

1. Mtu the Presidentts letter of 22 Junuary 19L6, designating
the undsrsigned as the National Intelligence Authority, the Central In-
telligence Orcup is hereby constituted and will be sctivated this date by
the Director of Centrul Intelligence, In ascordancs with personnel an-
thorisatiom spproved by this Authority the Departmentsof State, War, end
the Navy will assign persomnel to the Centrel Intelligence Group, and
nake reliefs snd replacessnts, upon the Direotor's requisition. The
approved initial personnel authorisaticn is snclosed (Bnolosure A). (The . -
Directar will detersins the qualifications of persomael to be furnished, © =
and inform the agenciss concerned,)

2. The initdal suthorisation is intended to provide by the minimms
personnsl necsssary for the tasks of organising, establishing basic pro-
mo.mmmm. Pending approval of & revised
suthorisation, augmentation of the Group during tiw interim development
period will be accomplished by placing perscmmel on temporary duty from
the Departments in accordance with the Director's recommendations and
approval of this Authority. !

3. msmmwmwm-nwﬂummuu»anuw
chart (Enoloswre B), with functicns as followss

&+ Direstop of Gemtral Intelligence - Nespomsitle for all opers-
tions of ‘e Central Intelligenoe Group in ascordsnce with the Presidect's
latter of 22 January 194§ and Directives of the National Intelligence

wt
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Ausbority. (s is authorised to maiks wpropriate delegaticns of M*g%'
to his deputiss, and to deternine the assignments of all persanmel in the
Grove. Pesaccl. aud

B+ Depuly Divester fov Bsports. - Hs will assist the Director in
A1) metters relating tor (1) he preparstisn er coordinstion of imbelli-
genoe estimates, studiss, reports and other published foras of imtelligmnoes
(2) the preparstion of opersticnal sumsaries for the Presidemt; (3) the
oonduct or coordination of imtelligence resesrchy and (L) determiming shd
formalating intelligence objectiwes and requirements for epproval of the
Bationel Intelligence Authority. DreiaZ e

8¢ Deputy Divector for Collsstion snd Oontpol of Dnfesmsbion -

He will assist the Director in all matters relating tor (1) the coordinmation
of intelligence oollsotion and related operstions; (2) assuring that in-
tollizsnos information aveilabls to Govermmant Departmsnts is adequate for
the naticoal sscurity) snd (3) the cocrdination of interehangs of inmbelli-
genoe information between appropriate Depsrtmssts, and provision for
systematic means of appropriate sccess to sush informtion, ‘

d. Deputy Direstor for Security - He will assist the Direster in
a1l matters relating to: (1) the safeguarding of classifisd infarmstion;
(2)mmmv¢fmmmnmmnﬁwcdmdw
gonoe; and (3) the relsase of intelligence to agensiss owtelds the Executive
Branch,

§ Deputy Direstor for Intelligense Aduinistretien and Services -
He will assist the Director in all matters relating to the ecordination of
intellizence sdsinistretion and the provisiem of perscmnel, funds and
mterial resourcss for Naticnal intelligance activity,

£+ Aduinistrtive Assistant ~ le will assist he Direster snd
deputies in all adeinistretive matters pertaining to the aperwdios of the
Gentrel Intelligecos Orowp snd its relations Vo Oovernmut Dypartments and
Agenates. : |

£ Exsoutive - Be w1l perform a1l executive fmnotions relating

X K
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M:mmmmmtmmhwmummm
He shall superviss the centralised services,

h. Operating Staff - The Operating Staff shall consist of sub-
divigions with funotions as follows: .

(1) Cemtrel Beports Staff - The Centrel Neports Staff will
be responsible for coordination and produstion of all ocentral intelligence
estimates, reports, studies, and other forms of published intslligence
requiring ths services of more than a single Department or Agency. The
responsibilities shall include the synthesis of departmental intelligence,
the formulation of intelligence requiremsnts snd cbjectives sssential to
naticnal security, and the drefting of llw Intelligence Authority
direotives relating to intelligence research and the preparation sad
dissexination of published intelligence.

© (2) Staff for Coordinaticn of Operetions, This Staff sball
assist \be Director and deputies in preparing policiss and plans relating
wmmmmuummmamm.mum
change of information, the security of scurces, the ssourdty of foreijm
mmmmm,mnumammmmwn
Branch, and related matters. It shall dreft National Iutelligenee Authority
directives assigning operating responsibilitiss to Departments and to suwoh
osntral services as may de established. It will perforwm detailed tasks of
Goordinating national intelligence astivitiss other then ressarch and the
production of osutrel inmtelligsnce reports.

(3) Administrative Staff., This Staff shall assist the Directer,
mm.mtbwmnhmmmmmmw
wwmm«mmmmmmmmcmmu
national intelligence Mintstrative mitters, . .

(h)momumz mmm«mma
m-mmammummmwm
mum;,wpammmuunhm umunn-m
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of Evailsble appropriations, and in accordmos with their primry isterests,
tbe Departuents of State, Tar, and the Nevy sball mbe available the servioss
dmﬁ@%wwmmm.

4. Centrel Services. The Central Services shall consist of suwh
operating agenciss as may be suthorized by this Authority to perfarm inter-
departmental intelligence services, Initially, the following oentrel
services are uthoriseds ‘

(1) Centrsl Registry of Informstion. This Reglstyy will be
developed with a view to showing the current status of intelligence informe~
tion relating to national security in the files of varions departminds.
With respect to any subject field thetBegistry should show complsteness,
tdmeliness, and general adequasy of availabls mfomtim; It should
show the location of such informition and give sppropriate data regarding
acoessidbiltity. szpmmummw,w
or lack of informatian.

(2) Committes Secretariats., Central Secretarists will be
MW!&:@&“WM%M“&NW
for the coordination of intelligence sotivities, |

L. Oenerel Prooedurs,

8. The Direstor of Central Intelligense will occnduct a oompre-
hensive survey to determine all existing mschanisms for interdepartmectal
intelligence coordinasion, such as committees and joint opereting groups.
Upon request of the Directew, Departmente will furnish ecmplete information
regarding the terms of reference of such sommittess or groups, the pro-
csdures estadlished and results acoamplished. In genersl, whemever
mmum.mnw/:nmmwwmdmm
of Central Intelligenocs. This will be sooomplished with miniwm digturbance
to procedures which are alresdy opersting to the satisfaction of the
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Departments concernsd. ¥hen a central sscretarint is ostablished for
such & comuities or group, a repart to that effect will be made to tiwe
‘Mational Intelligence Authority, .

D. Whensver the Director's survey shows the abeence of necessary
ovordinating meohanism in a particular fisld of astividy, the Director
will submit appropriats plans and recommsndations.

Secretary of State

Setretary of ¥ar

Seoretary of Navy
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