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MEMBERS PRESENT

Acting Secretary of State William L. Clayton, in the

Cheir
Secretary of War Robert P. Fatterson
Secretary of the Navy James Forrestal .

Flect Admiral William D. Leahy,
Personol Rewvresentative of the Fresicdent
Licut. Generzl Eoyt 8. Vandenberg,
Tirector .of Centrel Intelligence

ALSO PRESENT

_ Uncer Secretery of the Navy John L. Sullivan
Mr. Williem A, EACy, Specilal Assistant to the
Secretary of State for Research anc Intelligence
Assistant Seccretary of War Howard C. Petersen
Mr. John D. Hickerson, Departmont of Steate
Cantein Robert L. Dennison, USN

SECRETARIAT

Mr. James S. Lay, Jr., 3Sccretery, N.ILA.
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1. REPORT BY THE DIRECTOR OF CENTRAL INTELLIGENCE

. GENERAL VANDENBERG, using ¢ scrics of chlterts, presented

8 roport’ on tho cctivities of the Central Intelli ence Group.
GLNERAL VANDENBERG first notel the objectives of the

C.I.G. cs expressced in the Presiient's letter of 22 Jenuary
167 cn” N.I,A, Directives Nos. 1 and 5. He then presentcd
a fcfinition of "intelligence related to the nztional secur-
ity" -8 interpretec by the C,I.G. He enumerated the following
stes o8 cssential to the profuction of such intelligence:

2. Amticipating neels.

b, Determining most offoective means.

¢, Ensuring collection.

4, Receiving all available intelligence information,
&. Checking each item against all othors,

. Correlating politicel, military, econcmic and other
implications.

i

. Reporting in useful form to approprinte officials.

. GENERAL VANDENBERG showec. the initial organizotion of the
C.I.G, which was cCesigneC primarily for planning, cxcept for a
smell steff preparing the Cally fectual summary of incoming
ccles and ¢ispatches. He noteC that the question of central
intelligence services was left for subscguent cecision.

GENERAL VANDENBERG submitted o list of 31 projects which
hz” %Ween referrec to C.I.G, for study by onc or morc intclli-
gence ngencics. In the light of the study of these projects
en’ the experience gaincd up to that time, C.I.G. was rcorgon-
izc™ on 22 July along lines cxplained by General Vandenborg. He
notes that the need for such a reorganization was noted in
A'mirel Souers' fincl report to the National Intelligcnce
Auvthority. General Vanienberg onalyzed the personncl alloca-
tions for this organilzatlon at the present time and as estimated
for *1 Decembor 1945.

GENERAL VANDENBERG then listed over 20 accomplishments
of the €.I.G., to Cote, stressing the fact thet while many of
these were incomplete and continuing projec¥s, an agrecment as
to the nroper line of ecction iIn each case he? already been
reoched.

SECRETARY FORRESTAL stated that he was Cublous about the
cestruction of the F.B.I. operetion 1in Latlon Amerlcoc. He con-
gi‘eres these peripheral crecs, such &s Mexico, Cuba, cte., to
be cxtremely importent to our notionel security, end thought
that the F.B.I. hed confucted ¢ very efiective intelligence
activity there. He ecsked Gencrel Vendenderg whether he was
satisfied with the present orrcngement. .

GENERAL VANDENBERG cgreed that the F,B.I. ha’ conducted
¢ very cffective intelligence operetion. He explained, however,
thet the FO,B.I. haod agreed to turn over to C,.I.G. the contects
1t had evelopel in Latin Americo. This turnover, of course,
would tele time to accomplish, but if it is cerriec out as agroa
&t wmrcsent, there should not be awy serious interruption in the
operation.

In cnswer to e guestion by Mr. Hickerson, ADMIRAL LEAHY
stetes thot, et the lnsistence of Mr. Hoover, the C.I.G. wos
preclued from hiring former F.B,I. men in Lotin America. E012958 3.4(h)(1)

GENERAL VANDENBERG salc thot he was reavlting personnel
for this cctivity by personzl contect. i
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ENERAL VANDENBERG then listec 19 problems in the coor- .-
incxtion of intelligence activities thet are in process in
C.I1.G, for vhich sclutions have not yet been cevisedl.

ADMIRAL LEAHY commcntec thet the problems enumerated were
very far-reaching, anc it was not herc to understand wvhy
solutions hod not yet been found.

CENERAL VANDENBERG c¢xpltined certain general plans for
C.I.G. intelligence opcrotlons overseas and. for the F.B.I.S.
cetivity.

GENERAL VANDENBERG then presentec some of the Cifficul-
ties frce by C.I.G., of which he felt the N.I.A, should bec ep-
prisc’, First of all, he stressced the fact that C,I.G. coul!
not »ro’uce national intelligence without ¢ll the intelligence
infzrmction availoble to the Government. In thls regor” he
felt strongly that only trainecd C.I.G. personnel could Cetermirr
whethier o given piece of infermetion contelned importent intel-
ligence implicetions. He noted that to the best of his knowl -
ecse the State end Novy Departments were furnishing complcote
covernze of thelr informetion. S8Some of the mala sources of

portion te which C.I.G, 17 not hove access werc the
Presicdont's messeges, Genercl Marsholl's messcges, ont War De-
portment OPD "eyes only" mossoges. He felt thet the best solu-
tici was te have ¢ trained C.I.G. officer who wos accceptable to
ecch Cenartment stationed in the messoge center of each Cepert-
ment whierc he could review the messcges end tronsmit teo C.I.G.,
subJoet to any nccessary restrictions, those messages having
intclligenee value.

SECRETARY PATTERSON expressel the belief that such en
erreongenent could be madoe.

GENERAL VANDENBERG then notced the <ifficult problem of
the reloticnship between C,.I.G. and the Jolnt Chiefs of Staff.
He neinved out that the Joint Intelligence Committee Cupli-
cates the work of C.I.G., Alsc, J,I.C. intelligence coordine-
tion cctivities may conflict with similor C.I.G., activities.
He sais theot J.I.C, stulies generally reccive priority in the
Wer an” Navy intelligence agencles since the J.C.S. were the
immeciote superior of the heads of thosc agencies. The possi-
bility of combining C.I.G. and the Jolnt Intelligence Staff
(JI8) he been consicered, but roiscd Ciff%pultics since C.I.G.
might then be serving two masters. He said thet the solution
wos o <iificult one, but that it was being carefully studled,

SECRETARY PATTERSON said that he ¢ic not see why the J.I.8:
shoul” not bhe disbendecd.

ADMIRAL LEAHY agreec that this appearcC to be the proper
soluti-n, ond saicd thot hce hod so stated to the Joint Chiefs of
Stofi, He observed that this was not an easy problem to solve,
but he thought thot ¢ workable solution would be found.

GENERAL VANDENSERG noted that o third difficulty which was
un:er active consicderction was the relationship of C.I.G. to the
state-ter-Navy Coorcineting Conmittee.,

& fourth ané most serious CIfficulty enumerated by Generol
Vensenberg was the relationship of N.I.A. to the Atomic Energy
Comdlssicn, He pointec out thot the Atomic Energy Act crected an
in“cicn’ent cgency which hac the cuthority to engage in extrenme-
ly important intelligence activities without coorfinction by
the N.I,A. Furthermore, it was rumored that the Commission
woul: confuct o forelgn intelligence operction which would in-
volve o grave Conger of conflict with similer C.I.G. oper-
ctions,
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ADMIRAL LEAHY stated theot he thought the Fresicent would
¢o the best he can to turn atomic energy intelligence cetivi-
ties over to the N.I.A. The Presicent, however, Coes not went
to cet until the Atomic Energy Commission 1s appointec.

Acrirnl Lechy thinks that this matter will be arrangec, but can-
not sty Cefinitely at this time.

TNERAL VANDENBERG stoted that o fifth Jifficulty wos the
procurement of key Army ond Navel persconnel for C.ILG, He saicd
that the present C.I,G, oeiling for Navel officers was 13, and
thot o reouest for on increase to 05 was under consicderction
in the Novy Department but had not been confirmel. He stated
thot ony cossistance in this metter vhich Secretary Forrestal
might render would be extremely helpful.

SECRETARY FORRESTAL cgreed to look into the present
status of this request.

GENERAL VANDENBER G then explolined that Army anc Noeval
off'icers assigned . to C.I.G. were fearful that they might lose
their normal opportunities for prom.cilion. He felt thet a few
key vrcomotions in C.I.G, at this time would be of the greatest
velue in improving morale. He thercefore reguosted that the
Secretaries of War and the Novy press for the promotion of
certcdin C,I.G. personnel.

GENERAL VANDENBERG thecn presented ¢ chort showing the time
required. for processing ¢ typical C.I.G. fleld officer to be
from four to six months. ~“HQ exploined theot this was intended
to indicnte one of the reasons for what might seem to be deley
in cstablishing flelcd operctions such as in Latin Americec., He
assurce. the N,I.A. that cvery attempt was being made to reduce

~the length of time involved in this processing,

SECRETARY FORRESTAL stoted that he would prefer {o sce
this work Cone cerefully rather than too hurriecdly.

THE NATIONAL INTELLITENCE. AUTHORITY:

Noted the report of C.I.G. activities by General
Vend.enberg.
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