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S SECRET

an 14756
MEMORANDUM FOR: Deputy Director, Plans
SUBJECT : Temmination of OBLIVIOUS Project
1. Approval is requested to terminate OBLIVIOUS project effective
30 June 1956,

2. Project Identification:

a. QBLIVIOUS Project: This project has as its aim the maintenance
of the National Committee for a Free Albania (NCFA) as an overt vehicle
: for CIA's PP and PM covert activities against Albania. Further, the
T NCFA acts as a focal point for exiles interested in the ultimate
liberation of Albania. The current (FY 1956) allotment for the project
is $8L,8L0.00,

ST R—

b. Original Project Objectives: Same as 2 a., above,

3. Reason for Termination:

a. Explanation: For some time the NCFA has not been operationally
useful to SE Division. The Albanian desk with limited personnel finds
itself in the position of sponsoring covertly a large overt organiza-
tion which requires a disproportionate amount of servicing in return
for limited operational usefulness. This is to say that SE Division
has operational responsibilities for Albanian operations which are
not directly served by manipulation of Albanian political groupings,

a field of activity more directly the responsibility of IO Division.
When the IO Division was apprised of SE Division's desire to disengage
from the sponsorship of the NCFA, a study was made of the question

of supporting an Albanian Committee by IO Division and the Free Europe
Committee. The result, concurred in by the Department of State,
recommended termmination of CIA support to the NCFA and the replacement
of the NCFA by a small and more easily manageable Committee under the
aegis of the Free Europe Committee and IO Division.

b, Effectiveness of the project: The NCFA served CIA adequately
in the past as an overt source of attribution for SE Division's PP-PM
activities against Albania. However, a notional organization now can
serve the same purpose for SE Division's PP-PM &ctivities, With regard
to the NCFA's role as a focal point for exiles, it is generally agreed
that the NCFA has become weak and ineffective because of poor leader-
ship and internal strife,

¢, Cost per fiscal year since inception:#

FY 1953
FY 1954
FY 1955
FY 1956
1

; # From FY 1950-1952; NCFA acti es were financed and accounted for partly
: through TPTONIC and BGFIEND project for which no breakdown of figures is

available,
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Termination Froposal:

a. Effective date of operational termination: 30 June 1956,

b. Estimated date of final liquidation of commitments: 30 June 1956.

c. Status of commitments to be settled: On 28 April 1956, the
NCFA was notified of plans to terminate the existing relationship on
30 June 1956, The only commitment remaining to the NCFA is the
financial one, ig, the FY 1956 budget, which will be completely
discharged on 30 June 1956,

d. Disposition of funds, materiel and personnel: There are
no personnel commitments outstanding. PFunds and materiel will be
disposed of in accordance with the liquidation plan of the project
prepared and concurred in by PAPS and interested offices and which is
to be submitted separately to the Deputy Director, Plans for approval,

e. Bstimated cost of liquidation: The project will be liguidated
with funds authorized for OBLIVIOUS project for FY 1956, It is
anticipated that no additional funds will be needed in excess of the
current authorization.

Chief, Sk

Distribution:
3 = Addressee

1 -CPP
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MEMORANDUM FOR: Deputy Director (Plans)

2 6 JUN 1956

SUBJECT: Liquidation Plan for SE Division Project OBLIVIOUS

Objective

1. The purpose of this Administrative Plan is to provide procedures
and controls for the liquidation of HINEIGH, the¢ cover committee undsx this
project, and the realization of aswets and the settlement of liabilities which
are carried on its books.

I, Insirumentalit

2. The instrumentality under this project is HTNEIGH, a nonprefit,
unincorporated committee, organized in 1949 through the efforts of KUBARK,

. Background

3. Under a succession of program and project designations (BGFIEND,
OBOPUS, and HTNEIGH), KUBARK has, since 1949, provided operational guidw
ance and financial support to HYNEIGH. At the same time, the Commitiee has
provided KUBARBRK with an overt mechanism for its PP activities directed at
the target gountry. The Committee operated from two offices: one in New
York, which until Septembar 1953 constituted in effect a subactivity of Project
TPTONIC, and cne overseas.

N

Approval

4. A memorandum requesting permission to liquidate this project is
being preparsd for forwarding to the DP/P and the DD/S in conformance with
paragraph 24 of the extant Administrative Plan.

V. Recommendation

5. The attachad Administrative Plan has the concurrence of the re-
spective offices and staffs of intevest and ias recommended for your approval.

rs/
“j.h:lef
Projedt Administrative Planning Staff, DD/S

-/ 5/ , /l
gtujaet Dfficer

PAPS/DDS/LLK:vg NIV
aps/DOS/LLEvG SRR




SEORET s

OBLIVIOUS
Concurrence Sheet

/s/{A | L~}

SE Pivision
/s /r 7
Gerreril Counsel - —

K .

Ofkice-of the Comptroller—

o] 1

Comriercial Staff  —

/sfm | Lj |

Office of Logistics

/ Btﬂm h-?

;!!tt/éilcover Branch g

/sxwa -1

Offfce-of Security

L 7

PPTOPS/ PP

’

18 June 1956

- Date

18 June 1956

. Date

18 June 1956

. Date

18 June 1956

Date

18 June 1956

Date

27 June 1956

Date

18 June 1956

Date

18 June 1956

Date




SECRET 2.

Liguidation Plan
SE Division Project
OBLIVIOUS
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’m wmm - g all finsncial support and relationahip with the
ne A% of 30 Juns 1956, and to conduct its Mﬂ aceordingly. In
%umﬂ, il financial commitaaents to the Con o will have beon

ecomplately dischazged by 30 June 1956, excapt as noted in paragraph 3(c),
balow, and the SE Division shall, with the advice and concurrence of inter-
osted stalis and divistons as noted, procesd with the lguidation in the

following manneys

{a) Instruet the Committee to continus the bookkeaping
process through 30 June 1986, as wsual;

(b}  Gonvert to cash all cutatanding deposits {rent, utilities,
ete, ), snd deposit the proceeds in the Committes bank account;

{s)  After the Commitiea’s bogky have been completely pouted
"and oMl funde received and sccounted for, satisfy all outstanding legal
obligations, including payroll taxes, ete., of the stateside office;

{d)  ‘The fixed assets of HTNEIGH consist of office furniture,
filon, and equipment, The 8B Division shall return such assets to
the Agsncy in & method and mannes prescribed by the Office of
Loglatics and the Office of Security; and

(2}  After all costs of liguidation have been paid, the balance
of cagh in the HTNEIGH bank account will bs remitted to KUBARK in
a methed and manner devised by the Finance Division with the con-
ewrrenve of the SE Division, The Office of the Comptrollaxr shall
xmm to the BD/S the disposition of all funds received from’

&UQLE

GW‘




SEGRET ..
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jon Pyocedures - Overseas Office of HTNEIGH

3. The assets of the overaseas office consists of the following:

{a} ©Office furniturs and equipment consisting of a desk,
 a fow ¢hairs, file cabinet, and a typewriter, value unknown;

(b} A prepaid deposit with the printers of the Com-
mittee’s ovarseas publication amounting to $480.00; and

{c) A rontal deposit amounting te $272.00. (The over~
soas office lease sxpires on 31 December 1956, The unexpired
*Qm of the lease, i.9, ? 1 J“ly to 31 B‘m&‘z 19563 six (ﬂ)
menthe rent, at $145. 00 monthly, leass a deposit of $272. 00,
or & total of $398,00, In additien, incidental charges for damage
of proparty, etc., during the occupancy may be required by local
eustom, )

4. The cash realized from the deposits and any other assets will
be used to satisfy any liabliity remaining with the lessor as set forth in
paragraph 3{c}. As the labilitles wiil cancel out the assets, nothing is
dotermined recoverable, The Finance Division is suthorized to credit
the investment aceount and c¢harge the project cost aceount for the value
of the assets referred to in paragraph 3(b) and {(¢).

1V, Liguidation Expenses

8 The SE Division, with the concurrence of the Commercial Staff,
shall have the authority to approve all expanses incurred in the liguidation
of HTNEIGH,; including all necessary travel and related expenses. All travel
shall ba performed and pald in accordance with KUBARK regulations. No
approval for additional Agency funds will be necessary.

V.

Gompletion of Liguidation and Writeoff

b. The K Division case officexr shall, as soon after 30 June 1956 as
possible, prepave a final report of liguidation for the proprietary aspects of
the projeet., This report abmll have the concurrence of the Commercial Statf
and the Office of the Comptroller, after which the liquidation report shall he
forwarded to the Finance Division.

7 The Finance Division shall have authority to credit KUBARK's
invastmant in the project with all receipts irom liquidation and to charge
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the praject expengs with all expenses incurred in the liquidation on the
basis of & final report of liguidation,
B The SE Division shall advise PAPS when liquidation of the
projact is complete. PAPS shall notify, in turn, other signatories to

9.  Upon termination of KUBARK's relationship with the Com-
mittee, affective 30 Juns 1956 the bosks and u«m of the Committea
will ba returned to Headquarters for a final sudit by the Audit Staff,

APPROVED, by direction of DD/P AUTHORIZED

wt Deputy m:.em;«;‘sﬁ)




