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PROJECT OUTLINE

Project Cryptonym or Subject:	 OBLIVIOUS

Sub-Project Cryptonym or Identification: 	 NONE

Anendment No. 	 None

Originating Division:	 SE

Target Area: Albania

Type of Project: PP

Financial Mechanism:* Proprietary Project

Funds Requested: Fiscal year 557

Current Status: Approved as BGFIEND 22 June 1949 by ADPC



SE
1. OBJECTIVE

t‘cpject OBLIVIOUS has as its aim the maintenance of the National
Committee for a Free Albania (NCFA) as an overt vehicle for CIA's PP
and PM covert activities against Albania.

2. ORIGIN AND POLICY GUIDANCE:

a. Origin. BGFIEND Project Outline approved 22 June 1949 by ADPC.
OPC Country Plan for Albania, Operations Annex B, Tab C-Political
Warfare Operations. NBC Directives 10/2; 58: 58/2, 5412.

b. Whence proposed. Project originated in Headquarters CIA/opc.

3. S ECUAT ION:

Since 1948, when the Tito regime broke with the Kremlin, Albania has
been isolated from direct land connection with the other Soviet satellites.
This, in addition to the ruggedness of the terrain and the tradition of
clandestine activity by the Albanians, particularly the mountain tribesmen
in the north, appeared to make Albania a promising target for clandestine
activity aimed. at the eventual overthrow of the present Communist regime.
The presence of a considerable number of Albanian refugees in Europe
suggested the development of a political center outside Albania composed
of representatives of non-totalitarian elements, • lmpathetic with'U.S.
policy objectives in the Balkans, to serve as a rallying point for anti-
Communirb plementtinside Albania. The British and American services in
the summer of 1949 were responsible for, the formation of the National
Committee for Free Albania, apolitical center of representative democratic
Albanian refugees, to serve as cover for covert operations in Albania.
Since that time : both PP and PM operations have been conducted in the name
of the NCFA.

4. PROPOSAL:

The NCFA is a representative group of Albanian refugees, acting as the
focal point for exiles interested in the ultimate liberation of Albania; it
acts as the overt agency for covert activities of CIA; it serves to publicize
the plight of the captive Albanian people via press media operated by 'the
Committee.- The NCFA is jointly controlled by representatives of CIA and. MI-6.
It has been made clear to the NCFA that it is in no sense regarded, as a
"Government in Exile".

5. OPERATIONAL OUTLINE:

a. Sub-proposals or tasks:

(1) Publication of the NCFA newspaper Shqiperia in Albanian, and,
a digest of Shqiperia once a month for use in air drops.

(2) Publishing when appropriate of the Albanian News Letter, a
bulletin printed irregularly in.English, French and Italian and. dis-
tributed. to the major press bureaus.

* The preparation of a digest of Shqiperia  is primaril:r conducted under

project OBTUSE for wh	 ,ver and occasionl
support.
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(3) Preparation of texts for propaganda leaflets and scripts for
clandestine radio broadcasts.

* (4) Operation of a mail campaign of "poison pen" letters to ranking
leaders of the Communist regime in Albania.

(5) Monitoring Radio Tirana; scanning world press for Albanian news
and items which can be used in the PW program.

(6) Liaison with other emigre groups, particularly those associated.
with the National Committee for a Free Europe (NC).

(7) Research and political studies.

b. Key Personnel:

(I) A Headquarters case officer will maintain liaison with the NCFA
Headquarters in New York.

(2) All other direct liniann !..4.11 be maintained. by members of the
Albanian BranchL_	 ___.:2except for a contact with the
indigenWegent publishing the,newspaper Shalleria in Rome, which will be
maintained by an SE officext___

c. Indigenous Groups and Leaders:

(1) The NCFA is composed of representatives of the major Albanian
political groups, and of independents. The NCFA Executive Committee is'
made up of leaders from all groups. The Committee was reorganized in
December 1953 to include groups not previously represented.

d. Target Groups:

(1) The people of Albania are a target group in the sense that all
of the PW efforts of the NCFA are directed toward fostering a spirit of
passive resistance directed. toward the ultimate liberation of these
People.

(2) The Communist Government of Albania is a target for defection
appeals and ridicule.

e. Duration. Project OBLIVIOUS will be of indefinite duration, its
termination depending either upon lack of success in its objectives or
the overthrow of the Communist regime in Albania and the creation of a
non-Cominform government friendly to the West.

6. SECURELT:

a. Cover. The NCFA is an overt organization which provides cover for
clandestine activities conducted. in its name.

b. Knowledgeability. Members of the BCFA are aware of official U.S.
interest and financial support. The British IS was jointly res-
ponsible for the formation of the ECFA. The Greek Government is
aware in general of operations conducted from Greece in the name
of the ECFA. The Italian Government is aware unofficially of U.S.
Government backing and. financial support of the NCFA.

* These activities are primarily conducted under projects OBTUSE
and OBTEST, for which	 gOUS ip	 $,1[4‘iand occasional support.

L2.
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c. Operational security. KeyAmerican personnel working directly

with Albanians use aliases. While the Italian Government has
been informed, by the State Department that the U.S. is in sympathy
with the aims of the NCFA, it has not been informed officially of
U.S. backing and financial support. The newspaper and news bulletin
are published overtly by the NCFA. Material,for air drops over
Albania is printed in Frankfurt and/or: 	 jon secure premises.
PP and. PM activities conducted in the name of the NCFA from Greece
are carried out with the knowledge and assistance of the Greek
Government. The primary security concern is to ensure that official
U.S. participation in the activities of the NCFA not be vulnerable
to proof before the UN of other international body or become the
object of embarrassing newspaper or other publicity. Present
methods of compartnentation of operations are believed, to reduce
this possibility to a minimum.

d. Risks. Exposure to the UN or other international body of official
backing of the NCFA and substantial direction of its activities
by a U.S. Government agency would embarrass the U.S. Government
seriously. However, operational security has kept these operations
within the requirements of plausible disclaimer. .

e. Personnel Disposal. Project termination would present a personnel
disposal problem for the members of the NCFA and attempts at resettle-
ment would have to be made.

f. Disaster Plan. Key NCFA personnel are included in the over-all dis-
aster/evacuation plan for Italy and the Mediterranean theater but
will not be evacuated to the United States.

7. COORDINATION:

a. Relation to other projects: Project OBLIVIOUS is a PP project under
the Albanian Country Program and as such is directly related to the
other projects being directed against Albania.

b. Significance within over-all program in area: OBLIVIOUS is an
integral part of the Albanian Country Plan.

c. Exlij of nonrAinat4"
(1) kept advised,

of NCFA act vities	 an 	 and provide guidance.
(2) The State De artment furnishes policy guidance.
(3) Propaganda is jointly approved, by the British and American

representatives. The British Foreign Office consults with the State
Department on policy. The NCFA maintains contact with the NCFE, although
it is no longer paid. through that organization.

8. CONTROL:

a. Nature of: Financial backing of the NCFA. Ideological motivation of
members of NCFA.

b. Administrative Plan. See Attached,
c. The members of the NCFA will be required to submit a monthly report

of their activities in compliance with Field REgulation 50-11. In
addition, complete fiscal reoords will be kept at the New York
office of the NCFA. s ,........,..z. • . . ,r
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9. BUDGET DATA:
I

a. Total over=all CIA fundsrequired for Fiscal Year 1955:
Personnel	 jsupplies and equipment $6,000; other oierationdI)
expenses 19,910.

b. Availability of CIA funds required. Funds budgeted for FY 55 and
available to SE under the Albanian Country Program.

c. Non-CIA funds. None.
d, Foreign currency. Yes, supplied by local stations.
e. Funding. Funds will be deposited by sterile check to NCFA bank

account in New York, administered and accounted for by the Committee.
f. Financial history. Salaries of HTNEIGH members and newspaper

publication costs have previously been paid through TPTONIC. The
other operational expenses have been paid from OBOPUS (formerly
BGF1END) funds. See page 4a.

g. Future requirements. Expenses will continue at the same level
through FY 56.

10. SUPPORT DATA:

a. Total CIA Personnel:
1 Headquarters case officer.

/	 operations staff.
`711 personnel available and working on project.

b. Material:
NCFA headquarters office rented in New! York.

2) NCFA office in Rome.
c. Commmnications:C_ 	 jrovide communica-

tions.
d. State Department provides visa assistance; the Immigration &

Naturalization Service provides assistance in the entry and exit of
NCFA members to and. from the U.S.

11. GENERAL CONSIDERATIONS:

a. Current Status: Project OBLIVIOUS has been operative since 1949
under the parent project OBOPUS (formerly BGFIEND).

b. Commitments. Implicit U.S. commitment to the members of the Nen
to pursue efforts toward, the successful overthrow of the Communist
regime. Implicit commitment to make certain that NM members who
have loyally supported U.S. policy are not eventually abandoned to
their awn devices if they should. be  without other means of support.

c. Effectiveness: NCFA is known within the country and is generally
considered as a major rallying point for Albanian exiles.

d, Antidipated Results: Hartasament of the Communist regime in Albania;
fostering the spirit of resistance; when success believed possible,
sponsoring a coup dletat.

.Z.,...	 t	 r^.47,v7

C MKT' 10529 -T-- rp,....
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. BUDGET DATA

Total OBOPUB obligations for previous fiscal years:

FY 1949 — 1950

1951

1952

195)

1954

1955

SECRET



OBLIVIOUS is a proprietary project. The
Plan provides for the incorporation of

Not applicable, except as previously

SECRET
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Evaluation: Effectiveness is periodically reviewed by the
relevant agency staff, by the State Department, and the British
Foreign Office.
Policy Questions: Determination of U.S. and British policy
toward Albania is made by State Department and Foreign Office.
Congress: NA.
Extra-Agency action: NCFE has in the past provided over
administrative support.
Proprietary companies:
attached Administrative
the BCFA.
Special considerations:
noted.
Liquidation: NA.

SEC E,.
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SECURITY INFORMATION

PROJECT FINANCIAL DATA

MAY NOT EXCEED SECRET CLASSIFICATION

PROJECT CRYPTONYM
OBLIVIOUS

FISCAL PERIOD COVERED

July 1	 4
	 195	 THRU 30 JUNE 1955 

RESPONSIBLE STAFF OR	 DIVISION

SE
CASE OFFICER

A.	 PERSONNEL REQUIREMENTS

Indicate	 number	 and	 type	 of	 personnel	 required	 and	 estimated	 total	 compensation	 for	 salary,	 allowances,	 travel	 and
related	 employee	 benefits.	 Include	 everyone	 paid	 from	 project.

TYPE
NUMBER	 ESTIMATED COMPENSATION

U.	 S.	 PERSONNEL FOREIGN	 NATIONAL	 BASE SALARY ALL OTHER TOTAL

STAFF EMPLOYEES Ag
STAFF AGENTS W .
CAREER AGENTS

CONTRACT AGENTS $5,000 $5,000
CONTRACT CONSULTANTS

DETAILED PERSONNEL Ov	 A

FIELD AGENTS / I	 .
$1194401

,.	 ...
$49}490-

MILITARY ZA
ALL OTHER 1 2 340

TOTAL A. •/630

B.	 SUPPLIES, MATERIEL AND EQUIPMENT

Indicate	 amount	 required	 in	 applicable	 spaces.	 Attach	 complete	 supporting	 list	 for	 each.

COMMO

$ 15,000
CHEMICAL

$
QUARTERMASTER SUPPLIES

8
OTHER SUPPLIES

$
MEDICAL

$

ORDNANCE

$

SPECIAL DEVICES

$

OTHER EQUIPMENT

$

TOTAL B.

C.	 OTHER OPERATIONAL EXPENSES

Indicate	 volume	 and	 nature	 of	 expenses	 such	 as	 Ill	 filaintaince	 of	 two	 operational	 houses	 abroad	 (2)	 spot	 purchase
of	 information,	 etc.

Rent on a New York Office; rent for Rome Operational Flat; expenses for
New York and Rome offices; travel for members of NCFA.

TOTAL C.	 -c._	 ---1
D.	 SUBSIDY OR PROPRIETARY PAYMENTS

If	 funds	 are	 to	 be	 turned	 over	 to	 individuals	 or	 groups	 in	 large	 lump	 sums	 to	 be	 expended	 by	 the	 individuals	 or
groups	 at	 their	 discretion	 to	 accomplish	 an	 agreed —upon	 objective,	 explain	 the	 type	 of	 financial	 accounts,	 factual
verification	 or	 statements,	 if	 any,	 other	 than	 a	 receipt	 for	 the	 lump	 sum,	 which	 will	 be	 obtained.

This sum will be given to the NCFA to be used by them for welfare,
or support of Albanians believed of use to the NCFA.	 It will be
accounted for with other funds expended by the NCFA.

TOTAL D.

TOTAL FUND REQUIREMENTS IA + B + C } D)	 $	 C:1-	 ____=7

FORM NO.
JUN 1952 59-25 SECRET it)
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  RECOMMITS	 .E	 FUNDING
APPROXIMATE DATES AND AMOUNTS OF MONEY REQUIRED

.	 .

I	 .	 .
All Soft to Is oussoledi 41111 APO. anitilk Mslos

FORM REQUIRED	 _.	 .
7.	 '	 .	 -	 .	 '	 •

1--1 11- - S;	 DOLLARS-	 1	 I,FOREIGN	 (SPECIFY)-	 .	 1	 JO	 NEGOTIABLE INSTRUMENTS	 (SPECIFY)
_,.	 .	 _	 .-	 1010410-	 _.

SPECIAL SECURITY REQUIREMENTS OR METHODS OF TRANSMISSION

bolo gar ooloidoo sol wpm* al Mk to be 4141poitase al *11111111411,
Was So Ito last look 11, Owns csluelt So oonotwoce vAlli aitotolittrottio
Mak

F.	 SPECIAL REQUIREMENTS
(Within	 security	 limitations,	 list	 any other	 facts	 or circumstances 	 which will	 enable	 Special	 Support	 Staff	 to	 lend
adequate	 logistical	 support	 to	 this	 project.	 Indicate	 specificationally	 the	 "RUSH"	 or	 "TIME"	 factors	 involved.)

,
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Financial Data Supporting List 

Salary of Contract Agent 	  $ 5,000

Salaries of 144 Field Agents 	  49,490

Salary of American Secretary in New York 	  2040

Printing and Mailing Newspaper 	  15,000

Rome Operational Flat Rent &Expenses 	

New York Office Rent and Expenses 	 	 _E

Travel 	  2,100

Other Operational &penises 	  c

Total :L=_


