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Considerations on the Termination of HTGRUBBY

References? [:' Jl???l 9 December 1957
1798k, 6 January 1958

Action Required:t None; for Headquarters' information and files,

8ynopeist 8ince the Branch does not have a qualified PSYCH Case Officer and
’ Headquarters cannot provide one, we have reluctantly agreed to suspend
HTGRUEBY,

-1, The two cited references imply, by their suggested amployment of ‘the
various assets available to the Branch, that continuation of the NATCOM program
hag assumed a position of prilority over other activities in which we might be
gainfully employed. These references have been discussed with[

] who coneur with the Branch view that scceptance of Headguarters'
recommendations would not only disrupt any attempt at & balanced FI/PSYCH progream
against Albania bubt would in fact virtually eliminate FI and HIGRUBBY coverage of
Albenia,

2, The opsration and mansgement of a single FP radio program is a difficult
task, even when there is & qualified PSICH officer available with an indigenous
staff to aseist him, Hesdquarters has expressed precisely this opinion in both
DIR 06881 and DIR 10899, It is obvious that the NATCOM program cannot be run
properly for any long period of time unless the proper guidance, direction, and
support is given to AIFLEBE, To be effective, the program must be timely in its
presentationy it must offer comgrete and resglistic proposals which can be acted v
upon by the listening audience thereby bringing about desired changes, The program
mugt always be within the 1limits imposed upon KUBARK by existing PBFRIME policy.
Only & Btaff Officer can have access to all of the material aveilasble at the
[ ] which covers his area of activity - and can therefore properly carry out
nis responsibility, Furthermore, a full time Staff Officer is necessary in order
to inject new life and ideas into the programs so that they avoid beeoming
sterotyped, meaningless, and so deterlorated in quality that they reflect .adversely
on this Station and on KUBARK., Therefore, essentially, the problem is to find a
Staff Case Officer if we are to maintain NATCOM,
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3, At the present time. the Albanian/Tugoslav Pranch wmisﬁi »aftiéw}a:é
Btaff Officerst [ Jwho is attach
to KUBARE from CDIBEX, [T Tlis lLmmediately disqualified because of our
Tugoslav requirements, L.  —Jwho has the language ability, is disguelified
beeause of his lask of tFaining, education, and his Iimlted capabilities, in
‘ on

. Of course, to the fact thal wabmwt ‘ﬂaﬁ “Hone ‘Ffmmragse:efgﬁl:mﬁa.

e choice in the fisld therefore rests botween —
g};::i:gg@ﬁaﬂ by both. We are st this time disquallifying b@ﬁfx ;n&iﬁdz{cm_.
[ ) will be noeded te assist [— T in the conduet of Yugoslay operations
which are expsetsd to become more sctive when our planned technical surveillance
operation is realimed, | jwﬁl give the necessary g;a;idame &n@ &irec%ﬁ,m
to the Branch and insure proper funetioning by performing the numerous other
tasks that are commensurate with the duties of Branch Chief. Thus, our answer N
4o the question we raise in paragrsph 2 is that we are unable to provide a fiel
gcaze officer for the FSYCH program,

L U heliava ne eless that & good FBYCH program is probatly the only
, .Ef‘ ﬁ% ° ”f“"“;ﬁz%@mém or apem?reanﬂiet ~ of exeriing
oREAPR 2 1 ¥ o ER8 peEd a‘tgﬁp‘b 0 bring about any desired changes in Albania,
There is no question in our minds that 8 properly oriented mrogran will also
agelst in the conduet of FI sotivities, In a country like Albania, where we
have no other meaens of getting the message across, we have to rely on the radio ~
aleo an essential channel in a possible eventusl "hot” situation, DBecause of
our strpng beliefs hure, we have, at the expense of other Branch activities,
malntained for approximately eisht months, both the NATCOM end HTGRUSEY programe
without a PSYCH officer, InT. 19801, we sdvised you that, with the existing
personnel aesizned to the Branch, we found 1% impossible to maintain two radio
programs, Ve stated that we would begin to phase out HIRUIBY and that we would
put NATGOM om an irregular basis, We sincerely hoped that we oould eentimie a
curtailed PEICH program over an exiended period thus affording Headquarters
gdditional time to obiain a qualified POYCH officer, Our belief that s PSYCH
officer would be made available was barsd on the growde that Headauarters was
also of the opinion that a PSYCH effort should be mainbained, v J17771,

9 December 1957, hap made it clear from an administrative point of view that a
PEYCH officer is not availsble, Necessarily then, much of our cose officer time
will be used up on PSYCH scuivities snd only the barest mimimm time con be
devoted to Albanian FI operetions, In view of the above, we must therofors
presume that 1h terms of KUBARK policy, contimation of NATOOM tekes precedence
over F1 coversge of Albania end that for all prectieal purposes, ocur FI
responsibility will require only & token efforty

S« Por IIR 06740, 6 Februsry 1958, we are therefors suspending WTGRUBEY
effective 28 Fobyusry 1958, AIBERM, ATPOET, and RNADUANA are being returned to
the United States, '
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6e NATCUM, under the &@eﬁisim of [ - |
will be sanmnmd on as regular a basis as msible wlth eazi.ating mesnse It is
understood,; however, that we are not in a positdon to guarentee the highest
msidby programs et all times, Furtiermore, since AIFLEBE hew mentioned to
C 7] on two @ifferent occesions that he ils experiensing increasing diffieulty
in keeping the National Sccialist sttitude, it appewrs that we must inevitable
axpect that the tone of the programe will slowly approach & certain neutral
position between National Bocialism and outright anti-~Conmmnism, &ince there
$8 no doubt in the Field concerming AIFLEREYs knowledge of the Albenian scene
sm‘i his wﬁrm&y feodile mind, we plan %o capitelise on this transition, Our
spectations and owr future plamming mre besed on the gradual chenge=gver of
HATCOHM to & sophdeticnted and possibly aynical oriticism of the regime which la
founded on everydsy facts rather then on leniniet dogma,

: T+ Conscerning ¥FI operations into Albenia, we are considering the possible
redaployment of cuy existing assete for mexdmum advantage of this new situation,
One possibility has to do with the transfer to AIPEAT? to loannine o inerease
our coverags of refugees and to esteblish a potential for best explolting quick
tarnearound and cross-border operstions, Rurther consideration of FI matters

will be included in seperate dispatches when [ Ireturns to this
C -
ey _—
R8Q/rid
by March 1958
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